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Regional Transportation Plan and Sustainable
Communities Strategy Roundtable
Date: Wednesday, June 24, 2020
Time: 2:00 PM
Place: COG Ash Conference Room
2035 Tulare St., Suite 201, Fresno, CA

Americans with Disabilities Act (ADA) Accommodations

The Fresno COG offices and restrooms are ADA accessible. Representatives or individuals with disabilities should contact Fresno COG at (559) 233-4148, at least 3 days in advance, to request
auxiliary aids and/or translation services necessary to participate in the public meeting / public hearing. If Fresno COG is unable to accommodate an auxiliary aid or translation request for a public
hearing, after receiving proper notice, the hearing will be continued on a specified date when accommodations are available.

OUT OF AN ABUNDANCE OF CAUTION REGARDING THE COVID-19 VIRUS THE JUNE 24, 2020, RTP
ROUNDTABLE MEETING AT 2:00 A.M. WILL BE HELD VIA ZOOM.

JOIN ZOOM MEETING
HTTPS://ZO0M.US/J/93857513985?PWD=TXZSSWMOULR1CLBKOFPRQVDIRS80QT09
MEETING ID: 938 5751 3985
PASSWORD: 684820

IF YOU WISH TO ADDRESS ROUNDTABLE DURING THE PUBLIC COMMENT PORTION OF THE AGENDA,
CLICK ON THE ICON LABELED “PARTICIPANTS” AT THE BOTTOM CENTER OF YOUR PC OR MAC SCREEN. AT
THE BOTTOM OF THE WINDOW ON THE RIGHT SIDE OF THE SCREEN, CLICK THE ICON LABELED
“‘RAISEHAND”. YOUR DIGITAL HAND WILL NOW BE RAISED.

JOIN BY PHONE:
(669) 900 6833 US
MEETING ID: 938 5751 3985
PASSWORD: 684820

IF YOU WISH TO ADDRESS THE ROUNDTABLE DURING THE PUBLIC COMMENT PORTION OF THE AGENDA,
PRESS *9 TO “RAISEHAND” AND WE WILL SELECT YOU FROM THE MEETING CUE. USE *6 TO UNMUTE
YOURSELF BEFORE SPEAKING.

THOSE ADDRESSING THE ROUNDTABLE MUST STATE THEIR FIRST AND LAST NAME AND AGENCY FOR THE
RECORD.

TO FACILITATE ELECTRONIC ACCESS, NO PERSON SHALL SPEAK UNTIL RECOGNIZED BY THE CHAIR.

. WELCOME AND INTRODUCTIONS (Kristine Cai)

A. ROLL CALL (Jeaneen Cervantes)

[I. NEW INFORMATION/DISCUSSION ITEMS

A. Selection of Chair and Vice Chair (Kristine Cai)
B. 2022 RTP/SCS Schedule and Milestones (Kristine Cai) (Information)
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C. Introduction to Futures Planning Concepts (Seth Scott)
D. RTP Public Outreach Strategies (Brenda Veenendaal)
E. New Challenges for the 2022 RTP/SCS (Kristine Cai)_(Information)

lll. OTHERITEMS

A. Items from Staff
B. Items from Members

V. PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons wishing to address the Roundtable on items within its
jurisdiction but not on this agenda.

Note: Prior to action by the Roundtable on any item on this agenda, the public may comment on that item.
Unscheduled comments may be limited to 3 minutes.

Upcoming meeting dates:

July 22, 2020 from 2-4 p.m.
August 26, 2020 from 2-4 p.m.
September 23, 2020 from 2-4 p.m.
October 28, 2020 from 2-4 p.m.
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B. 2022 RTP/SCS Schedule and Milestones (Kristine Cai) (Information)

Summary: Staff will provide a brief summary of the 2022 RTP/SCS development schedule and the
milestones of the process. Attached is a list of the key milestones and their timeline for the 2022
RTP/SCS development.

Action: Information only. Direction may be provided at the discretion of the Roundtable.

Introduction to Futures Planning Concepts (Seth Scott)

Exhibits: Il Fresno Futures Introduction Slides

Summary: A challenge inherent in long-range planning is uncertainty about the future. To combat this
uncertainty, planning agencies are establishing a trend of developing diverging assumptions of future
conditions against which to test the resilience of their strategies. Notable examples include the
California Transportation Plan 2050 (Caltrans) and Plan Bay Area 2050 (MTC).

Fresno COG has adapted to this practice and will include futures analysis in its 2022 SCS. Each
scenario's strategies will be tested against several Futures: one base Future as well as 2-3 others.
Thus, each scenario will be reported and evaluated based on its performance along each Future,
providing a sort of "stress test" for the strategies identified in that scenario.

Today's presentation will introduce the concept of Futures and how they will operate within the
framework of the development and testing of the SCS scenarios. Next month, staff will propose
specific Futures for consideration and approval.

Action: Information only. Direction may be provided at the discretion of the Roundtable.

RTP Public Outreach Strategies (Brenda Veenendaal)

Summary: Fresno COG executes an approved public participation plan for each RTP update cycle.
The 2020 Fresno COG Public Participation Plan was released for public review in early March of this
year and is scheduled for adoption on June 25, 2020 by the Fresno COG Policy Board. The Public
Participation Plan (PPP) includes a summary of the RTP Public Outreach and interagency coordination
and consultation requirements as well as a public outreach strategy focused solely on engaging the
public in RTP planning and development.

The final draft documents are available for review at this link.

In light of the COVID 19 pandemic, Fresno COG staff also developed additional robust, virtual public
outreach strategies over the last few months, that include a dedicated RTP Update website, social
media communications, videos, e-newsletters, online town halls and virtual workshops, dedicated email
alerts and interactive surveys. Staff will provide a presentation to the RTP Roundtable membership on
Fresno COG's RTP public outreach plans and strategies during the meeting.

Action: Information only. Direction may be provided at the discretion of the Roundtable.

New Challenges for the 2022 RTP/SCS (Kristine Cai)_(Information)

Summary: The 2022 RTP/SCS will be facing many new challenges due to the new rules and
legislations taking effect and the impacts from COVID 19. These new challenges include revenue
shortfall, uncertainty in the job recovery, incorporation of SB 743, public outreach under COVID 19,
higher GHG reduction target, transportation conformity with SAFE vehicle rule, potentially higher RHNA
numbers, etc. Staff will provide a brief discussion about these issues.

Action: Information only. Direction may be provided at the discretion of the Roundtable.



1. OTHER ITEMS

A. Items from Staff

B. Items from Members

V. PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons wishing to address the Roundtable on items within its
jurisdiction but not on this agenda.

Note: Perior to action by the Roundtable on any item on this agenda, the public may comment on that item.
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Fresno COG 2022 RTP/SCS Milestones

Scientific survey -
Demographic forecast -

Community needs workshops -

EIR
SCS scenario development -

Revenue projection, Call for projects

Policy Element -

Environmental Justice Sub-committee:

Scenario modeling -

SCS scenario outreach workshops -

Spring -early summer 2020
Spring to early summer 2020
Sept/Oct 2020

Fall 2020 - June 2022

Fall 2020 - April 2021

Fall to early winter 2020

Fall 2020-Spring 2021

Fall 2020 - Fall 2021

May to mid-Aug 2021
Early/mid Sept 2021

SCS preferred scenario selection (Board) Oct 2021

Action Element -

Conformity -

RTP document development -
RTP/SCS adoption-

Spring-Summer 2021
Winter 2021-Spring 2022
Fall 2021-Spring 2022
June 2022

6.24.2020
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FRESNO FUTURES

Fresno COG 2022 RTP/SCS




What Are
Futurese

Futures are sefts of
assumptions about
possible growth
conditions in Fresno
County

Include characteristics
such as population and
employment growith,
demographics,
transportation funding,
etc.

Futures are not Scenarios,
but rather frameworks
within which the
Scenarios will be tested.




Analyzing Futures

Fresno COG will develop a base Future
that represents forecasted growth
projections and demographic
conditions

In addition, COG will analyze an
additional 3 Futures that represent
more extreme condifions to test the
resiliency of the scenario strategies




What Is a
Scenario?

» A specific vision of the
future of Fresno County

* Represents a “snapshot
in fime" for a particular
future horizon year (e.g.
2035)

* Includes the
implementation of
strategies, tested
against assumptions
about the future




How Scenarios are Bullt

Strategies L

(land-use and
transportation)

Strategies l

‘ N\
mﬁﬂ“’aﬁ » h

Report
Card

Performance Indicators




-- Strategies --------naun---

Scenario A
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Scenario C

Scenario A,
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Scenario C,

Scenario A,

Scenario B,

Scenario C,

Assessing
Scenario
Performance

The best
sfrategies are
those that show
resiliency across
multiple possible
futures.




Fresno Futures

Focus Groups

Fresno COG hosted two
Fresno Futures workshops
in February where
stakeholders split into
focus groups to discuss
three proposed futures.

Each focus group
brainstormed potential
Impacts of each Future, as
well as possible strategies
to mitigate those impacts.

We will present and
discuss these Futures next
month.




Questions®e

Seth Scoft
Fresno COG

sscott@fresnocog.org
559.724.9213
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