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Ways to Participate / Formas de Participar
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Si necesita ayuda en Español, por favor levante la mano para pasar a 
la sala de grupos pequeños para traducción en Español.
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Project Team Introductions
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Agenda
1. Project Overview 
2. Existing Conditions
3. Managed Lanes Overview
4. Alternatives Under 

Consideration
5. Public Engagement
6. Next Steps
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Project Overview
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Project Background

• In support of the Sustainable Community Strategy (SCS) 
efforts, this study is a preliminary assessment of potential 
managed lanes strategies and their implementation to the 
region
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• Assess the pros and cons of potential alternatives
Objective
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Study Specific Highways
• This study is focused on SR 

168, SR 41, and SR 180
• The study excludes SR 99

• SR 99 Comprehensive Multimodal 
Corridor Plan (CMCP) led by 
Caltrans was completed Nov. 
2025

• More info on this study can be 
found here: 
https://dot.ca.gov/caltrans-near-
me/district-6/district-6-
projects/central-valley-99
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Review 
Existing Data

Review 
Planned 

Improvements

Develop Goals 
and 

Objectives

Identify 
Managed Lanes 

Strategies

Managed Lane Implementation Strategies 
Development

Summary 
Report

Public Engagement: 
Survey (12/1 – 2/27)

SUMMER 2025 FALL 2025 WINTER 2026 SPRING 2026 SUMMER 2026

Public Engagement: 
Review of Summary Report (April 2026)

Study concludes: 
June 2026

Project Schedule
We are here!
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Existing Conditions
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Existing 
Transit
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Existing 
Transit
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Existing 
Transit 
(cont.)
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Northbound SR 41
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Southbound SR 168 to SR 180 Connector
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SB SR 168 to 
WB SR 180  
Connector

SB SR 168 to 
EB SR 180  
Connector
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Westbound SR 180 Mainline
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Westbound SR 180 Connectors
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WB SR 180 to 
NB SR 41  
Connector

WB SR 180 to 
SB SR 41  
Connector
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Eastbound SR 180 Connectors
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EB SR 180 to 
SB SR 41  
Connector

EB SR 180 to 
NB SR 41  
Connector

EB SR 180 to 
NB SR 168  
Connector
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Managed Lanes 
Overview
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What are Managed Lanes?

• A special lane on the highway that is controlled to increase 
travel time reliability and create a smooth driving experience.

• These lanes have specific rules about who can use them, when 
can they be used, where cars can enter or exit, and if they 
require a charge (a toll) to use them.

• Examples include:
• Carpool lanes (HOV)
• Toll (HOT) or Express Lanes 
• Bus Only Lanes
• Truck Only Lanes
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What are High Occupancy Vehicle (HOV) Lanes?
• A restricted traffic lane for vehicles 

with multiple passengers
• These lanes consist of 2-3+ passengers to 

encourage carpooling and reduce traffic 
congestion.

• HOV lanes are often implemented on 
busy highways and freeways
• These are usually located in the left lane 

and marked with white diamond symbols 
and signs.
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What are High Occupancy Toll (HOT) or Express Lanes?
• Lanes that allow solo drivers, or 

single occupancy vehicles, the 
option to pay a toll to use the lane.
• This provides a more reliable 

commute alternative.
• These lanes use electronic toll 

collection and traffic information 
systems to provide drivers with 
real-time toll pricing and travel 
conditions using variable message 
signs. 
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Alternatives Under 
Consideration



Fresno Council of Governments

FRESNO-CLOVIS METROPOLITAN AREA MANAGED LANES STUDY

Potential Alternatives to Consider
1. Convert to HOV Lane
2. Add HOV Lane
3. Convert to Express Lane
4. Add Express Lane
5. Bus-Only Lane – Screened 

Out
6. Truck-Only Lane – 

Screened Out
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Pros and Cons Matrix

No. Managed Lanes 
Alternative Pros Cons

1 Convert to 
HOV Lane

• Lower construction, operating, and 
maintenance costs 

• Reduced VMT and may reduce GHG 
emissions

• Increased travel time reliability for 
carpools/Buses

• Encourage carpool

• Less general-purpose lanes
• Will increase congestion in the 

general-purpose lanes

2 Add HOV Lane

• Lower construction, operating, and 
maintenance costs compared to 
express lane

• Increased corridor capacity
• Encourage carpool 

• Higher construction cost compared 
to lane conversion
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Pros and Cons Matrix (cont.)
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No. Managed Lanes 
Alternative Pros Cons

3 Convert to 
Express Lane

• Can be used by bus and HOV
• Revenue generated for infrastructure maintenance
• Increased travel time reliability
• Increased transit route travel time reliability
• Reduces VMT and may reduce GHG emissions

• Less general-purpose lanes
• Higher capital, operating, and 

maintenance cost because 
tolling infrastructure required

• Will increase congestion

4 Add Express
Lane

• Can be used by bus and HOV
• Revenue generated for infrastructure maintenance
• Increased corridor capacity
• Increased travel time reliability 
• Increased transit route travel time reliability 
• Improves air quality and reduces GHG emissions

• Higher capital cost compared 
to lane conversion

• Higher capital, operating, and 
maintenance cost because 
tolling infrastructure required
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Next Steps
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Next Steps
▪ Develop implementation 

strategies
▪ Present to Fresno COG 

board in June
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Public Engagement
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Public Feedback – Opportunities
▪ Survey 

• Open for community feedback: 
• Closes February 28, 2026 

• Scan the QR or visit 
https://bit.ly/FCOGManagedLanes to 
take the survey

▪ Review of Summary Report
• Open for community comments: 

• Around April 2026
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Share Your Input!

https://bit.ly/FCOGManagedLanes
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Q & A



Fresno Council of Governments

FRESNO-CLOVIS METROPOLITAN AREA MANAGED LANES STUDY

Ways to Participate / Formas de Participar
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Raise hand to be moved into the Breakout Room for Spanish Translation
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Thank you!
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