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Glossary of Common Acronyms

AASHTOAmerican Association of State Highwaylan
Transportation Officials

AB Assembly Bill

ADA  Americans with Disabilities Act of 1990

ADT  Average Daily Traffic
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AMTRAKNational Railroad Passenger Corporation

APCD Air Pollution Control District

ARB  Air Resources Board (also referred to as CARB,
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CCASP Central California Aviation System Plan

CCR California Code of Regulations
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CFPG California Federal Programming Group

CIP Capital Improvement Program
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CMAQ Congestion Mitigation and Air Qualitywprovement
Program

CMP  Congestion Management Program

CNG Compressed Natural Gas

COG Council of Governments

CTC California Transportation Commission

CTIPS California Transportation Improvement Program
System

CTSA Consolidated Transportation Service Agency

DOT Department of Transportation

EIR Environmental Impact Report

EIS Environmental Impact Statement

EPA  Environmental Protection Agency (Federal)

EPSP Expedited Project Selection Procedures

FAA  Federal Aviation Administration
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FAX  Fresno Area Express

FCMA FresneClovis Metropolitan Area
FCRTA Fresno County Rural Transit Agency
FCTA Fresno County Transportation Authority
FHWA Federal Highway Administration

FRA  Federal Railroad Administration

FSP  Freeway Service Patrol

FSTIP Federal Statewide Transportation Improvement

{ SNIA

Program
FTA  Federal Transit Administration
FTIP  Federal Transportation Improvement Program
FY Fiscal Year
GIS Geographic Information Systems
GHG Greerhouse Gas
HMF  Heavy Maintenance Facility
HOV  HighOccupancy Vehicle
HPMS Highway Performance Monitoring System
HSR  High Speed Rail
IJA Infrastructure Investment and Jobs Act
IRRS Interregional Road System
ITIP Interregional Transportation Improvement Plan
JPA  Joint Powers Agency

LAFCO Local Agency Formation Commission

LRT  Light (duty) Rail Transit
LTC  Local Transportation Commission
LTF Local Transportation Fund

MAP 21- Moving Ahead for Progress in thes2Century

MOU Memorandum of Understanding

MPO  Metropolitan Planning Organization

NHS National Highway System

NPIAS National Plan of Integrated Airport Systems
OWP  Overall Work Program

PAC Policy Advisory Committee

PIP Public Involvement Procedures

PL FundsFederal Planning Funds

PM-10 Particulate matter smaller than 10 microns
PM-2.5 Particulate matter smaller than 2.5 microns
PSR  Project Study Report

PTIS Public Transportation Infrastructure Study
PUC  Public Utilities Code/Commission

PPP  Public Participation Plan

RCR Route Concept Report

RFP  Request for Proposals

ROG Reactive Organic Gases

RTIP  Regional Transportation Improvement Program
RTMF Regional Transportation Mitigation Fee
RTP  Regional Transportation Plan

RTPA Regional Transportation Planning Agency
SB Senate Bill

SCS  Sustainable Communities Strategy
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SHOPPState Highway Operation and Protection Plan
SIP State Implementation Plan
SJIVAPCEBSan Joaquin Valley Air Pollution Control District
SOV  Single Occupant Vehicle
SR State Route
SRTP Short Range Transit Plan
SSTAC Social Service Transportation Advisory Council
STA  State Transit Assistance



STIP
STBG
STP
TAC
TCM
TDA
TDM
TDP
TIP

State Transportation Improvement Program
Surface Transportation Block Grant
Surface Transportation Program

Technical Advisory Committee
Transportation Control Measure
Transportation Development Act
Transportation Demand Management
Transit Development Plan

Transportation Improvement Programs
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TOD
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TSM
TTC
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Vehicle Miles Traved
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Organization and Management

Overview

Fresno Council dbovernments (Fresno COG) is a consensus builder, developing acceptable programs and solutions to issues that
do not respect political boundaries. Fresno COG is a voluntary association of local govemorentd California's 38 regional

planning agencieand one of 500+ nationwide. In 1967, incorporated city and Fresno County elected officials established the
agency, formalizing Fresno COG in 1969 through a Joint Powers Agreement (JPA, included as Appendix M). Fresno COG underts
comprehensive regiongdlanning with aransportationemphasis, provides citizens an opportunity to be involved in the planning
process and supplies technical service to its members.

C NEB a y 2membebDa@encieare:

City of Clovis City of Mendota
City of Coalinga City of Orange Cove
City of Firebaugh City of Parlier

City of Fowler City of Reedley

City of Fresno City of San Joaquin
City of Huron City of Sanger

City of Kerman City of Selma

City of Kingsburg County of Fresno

Fresno COG has a "doubleighted” voting system, whigbrovidesfor an urban/rural balance as opposed to either area
dominating. Each member has a percentage vote based on population. To approve any action the vote must pass two tests:

1. Agencies representingver 40%of the population must be in favor of an action, and
2. A majority of all the members must support the action; that is, nine of the 16 members.

Fresno COG is partially supported by contributed dues from its 16 members; however, the major revenue sources include federal
and state grants. The agency has no taxing or legislative authority.

OrganizationalChart

The adopted organizational structure is shown in Exiibilembers are represented on the Policy Board by the mayors of each
incorporated city and the chairman of the County Board of Supervisors, or their designated alternates. The Policy Baed gover

the agency, setting policy and guiding work activities. Bbard is assisted its decisionmaking process by the Policy Advisory

I 2YYAGGSS o6t! /02 O2YLINRAaAYy3I SIOK YSYOSNI I 3SydeQa [/ Kixoth¥F ! RY
member agencies, citizen and interest groups, and other stakeholders.

Exhibit 1- Fresno Council of Governments Organization Chart

*

Fresno COG Policy Board
(16 Members)
! )
[ gy N

Policy Advisory
Committee (16) and Staff

Executive Director

Transportation Technical
Committee (Varies)

—

| 1 | 1 i - i ~ 1
- n ’ " y \

P ~ i . p .
Measure C Highway 99 Model Steering Freight Advisory Social Services Environmental Regional. .
Citizen Oversight g . u Committee Committee Transp Advisory Justice Transportation One \EO'CE Task
Committee (Varies) (Varies) (Varies) oree

Council (Varies) Committee Plan Roundtable

* Fresno County Regional Transportation Mitigation Fee Agency



Exhibit 2
Fresno Council of Governments
Staff Organizational Chart
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Exhibit2- Metropolitan Planning Organization Boundary
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Cooperative Agreements
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implementing major portions of regional plans.
Member AgencyWorking Agreements

Fresno COG and member governments carrying out portions of the Overall Work Program (OWP) execute agreements that
indicate procedures and processes for completing work elements. These agreements address the scope of services, transfer of
data, personnel éison and working relationships, time of performance, compensation, records, change orders, severance and/or
termination, and required assurances to funding agencies.

San Joaquin Valley Air Pollution Control District (SJVAPCD)

Fresno COG, along with the other seweetropolitan planningorganizations in the San Joaquin Valley, is partyrf@morandum

of understanding (MOU) with the San Joaquin Valley Air Pollution Cddistiictthat was revised and adopted Seft 2009. The

MOU defines a coordinated and cooperative process aimed at ensuring air quality and transportation plans employ maximum
efficacyand compatibility, comply with théederallnfrastructure Investment and JobBJAActE G KS /€ Sy 1 AN ! O
provisions, and at ensuring existing resources are used effectively.

Also, the MOU specifically provides for developing transportation control measures required pursuant to the 1990 Cldan Air Ac
Amendments. The eight Valley MPOs have provided the staff and analytical support necessary to develop emission inventories,
9



emission budgets, and transportation control measures for SJVAPCD to include in State Implementation Plans (SIPs) for the San
Joaquin Valley.

EightCounty Memorandum of Understanding

The eight San Joaquin Valley regional transportation planning ageatiesg with the Air Pollution Control District and the San
Joaquin Regional Rail Commissiwaive executed a memorandum of understanding in response to requirements for a

coordinated, comprehensive, regional transportation planning process contained in the FABRIAMOU was originally adopted

in 1992 and provides for close coordination of planning activities where interregional issues are involved. Major effgrts bei
coordinated irtlude the Regional Transportation Plan and Sustainable Communities Strategies, the Transportation Improvement
Program, the transportation air quality conformity process, transportation control measures, Blueprint implementation, efforts
transportation & land use modeling, legislative advocacy, goods movement and regional rail. Additional support activities as
agreed upon by the COG Directors are also coordinated. The MOU establishes a strong working relationship among theyeight Vall
transportation plannilg agencies and satisfies federal requirements to have a cooperative agreement among agencies located
within the federal air quality nonattainment area boundaridis MOU was revised and adoptaa Sept 21, 2006.

The eight Valley MPOs are also charged with addressing AB 32 and SB 375 requirements regarding climate change and greenhou
gas emissions. Cooperative planning activities have been includeédaifegwide work planThose activities involving Fresno COG
staff or resources are outlined in the OWP.

FresneMadera Area Agency on Aging

A longstandingmemorandumof agreementbetween Fresno COG and the Fredadera Area Agency on Aging recognizes the
individual responsibilities each agency has for developing various plans and programs and reviewing ,dpdeifédly assisted
projects under state and federal mandates. Each agency agreed to a review and comment process relevant fmatiéong
planning activities and annual work programs. Under the MOU, actions by either agency will be consistent wahgtangd

policies of the othe It also includes specific assurances for close cooperation and coordination in reviewing federally assisted
projects and informatiorsharing.

Transportation Policy Committee

Under amemorandumof understandingoetween Fresno COG and the California State Transportation Agency, Fresno COG
established an Areawide Transportation Policy Committee for Fresno County. The Transportation Policy Committee comprises the
mayorof each city in Fresno County, thkairmanof the Fresno County Board of Supervisors and a representative of California
5SLI NIGYSYd 2F ¢NIYALRNIFGAZ2Y 6/ 1 f0ONryaoo hyS 2F GKS [/ 2YYA
and coordinated tragportation planning process for Fresno County.

Rationak for Defining the Region

Fresno COG is the statlesignated Areawide Clearinghouse for Fresno Coamtythe statedesignated Regional Transportation
Planning Agency for complying with state and federal transportation planning requirements. Institutionally, Fresno CGS provid
and is given overall direction for regional programs in the OWP and is respdisibtiministering all involved grant programs.
Work undertaken by member governments or consultants is handled on a contract basis, subject to the approval of the specific
funding agency involved. The Policy Board is responsible for all agreements dncowtpletion, ensuring a regional approach to
the comprehensive planning process within the OWP.

The scope of regional activities from M&Pand the FAST A carried out through provisions within tiELAct. The eight San
Joaquin Valley transportation planning agencies cooperate on issues of interregional (or intercounty) importance. The Overall
Work Program contains tasks specifically related to satisfying requirements for coordinating the Regiosabfasion Plan and
program, conformity assessment, air quality analysis and planning, congestion management and transportation modeling.

Policymaking Process

CNBay2 / hDQa t 2f maeérs froriehcNiRcBrpotaged dityNahdithendimnanof the County Board of Supervisors,

or their designated representatives, makes policy decisions with assistance from the Policy Advisory Committee (PA@)gcompris
SFOK YSY0oSNI I 3Sy0eQa OKAST I RYAY A a BxddptindurgeBey eaitdrs, &)l Badds @usdfilst RS &
be considered by the PAC before submission to the Policy Board.

10



The Policy Board and PAC are assisted in the degisading process by member agency staff, citizen and interest group input,
and various technical advisory committees including: Trensportation Technical Committee, Model Steering Committee, Social
Services Transportation Advisory Council, Transportation Reauthorization Subcommittee, Association for the Beautification of
Highway 99, Environmental Justice Subcommittee, MeasureZerCiversight Committee, Freight Advisory Commitéeel the
Active Transportation Program Mukidvisory Committee

Fresno COG's decisiomaking process is further enhanced through member representative participation at the policy,
administrative and technical levels. Through such participation and interaction, Fresno COG intends that its polities reflec
memberagen8a Q AYGSNBaGa YR NBIA2ylt O2yO0OSNyao

The scope of policymaking responsibilities includes the following:

9@l fdzr iAy3 IYyR NBO2YYSYRAY3A It GSNYIFGABS LRTAOASEAT LI Iy

Acting as the Fresno County Metropolitan Planning Organization for transportation

Ensuring all programs and grastsaid under Executive Order 12372 are consistent with regional plans and programs

' RYAYA&AUGSNAY 3 YSYOSNI ASYyOASaQ ¢NryalLR2NIFiAz2y 5S@St 2 LIy

Assistance Fund) claims for transit, pedestrian and bikeway and road projects pursuant to the State Transportation

Development Act

E. Ensuring work required in the OWP is produced through Fresno COG's planning staff, other public agency staff or private
consultants

F. Maintaining appropriate financial and meeting records for the entire planning program

G. Establishing representative advisory committees as needed to assist in preparing plans, programs and in project review

H. Complying with congestion management process and air quality transportation conformity requirements

oowp

CoordinationStatement

Fresno COG has developed several mechanisms to promote coordination, including diversified membership of the agetscy itself, i
committees, exchanging work programs, joint data use, exchanging plans and other publications, contractual arrangements,
informal dayto-daycommunicationand other means. MOUs among the eight valley transportation planning agencies and the
Valley Air District form the framework for regular work sessions to coordinate and collaborate on a variety ofGss@esment
to-governmern consultation with federally recognized tribes is an important aspect for planning and progran@aingultation is

a process, not a single eveftrough itgribal consultationplan, Fresno COG strives to keep open communication with tribes to
FILOAEAGEFEGS 06SGGSNI NBflGA2yaKALA YR o0SGGUSNI NBFfSOG GNRO6SaAQ

PublicParticipation

Public participation efforts center around providing information on activities, meetings, plans and reports, and seekiog inpu
Fresno COG's planning activities. Weldment311 highlights the COG's desire and efforts to encourage more public participation
during the transportation planning process, consistent with the FAST Act. This includes public participation during plan and
program development as well as throughout theoation processC NB & y 2 20 Rubli@ Rartisipation Plan guisleach phase

of plan or program development.

Citizens are represented on the following committees:

Airport Land Use Commission of Fresno County
Transportation Technical Committee

Association for the Beautification of Highway 99

Congestion Management Process (CMP) Steering Committee
Model Steering Committee

Environmental Justice Subcommittee

Social Service Transportation Advisory Council

Measure C Citizen Oversight Committee

Measure C Trans®riented Development Advisory Committee
Measure C Trans®riented Development Scoring Committee
Programming Coordination Group

Active Transportation Program Mutlflisciplinary Advisory Group

=8 =8 =4 =4 -4 -4 -4 4 -8 _a_4 9
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Technical Advisory Committee

Measure C New Technology Reserve Steering Committee
Ag Mitigation Ad Hoc Committee

Transportation Needs Assessment Committee

Regional Transportation Plan Roundtable

=A =4 =4 -4 =4

The Policy Advisory Committee and Policy Board consider all committee member viewpoints before making a final decision.
Citizens are encouraged to participate in whatever capacity may be appropriate to their cause. All Transportation Technical
Committee metings, Policy Advisory Committee meetings and Policy Board meetings are open and transparent. The Social
Services Transportation Advisory Council holds an annual public hearing on unmet transit needs within the county. Matters of
important public consequece, such as federalid programs, are announced to tipeiblicthrough email, webites, social media
postings, and press releases when warranted. Official matters requiring public hearings also require legal notices oweae fo
up with mass emails angdosting on Fresno COG's website @odial mediaEfforts to expand public participation include
announcing plan and program development early and often during the planning process, as well as regular progress
announcements, e.g. draft availability and public hearing opportunities.

Fresno COG also maintains ongoing consultation and coordination with federally recognized Native American tribes in Fresno
County, offeringrepresentation on advisory committees. Tribal contacts are routinely apprised of Fresnbda@iGand
committeemeetingsas well as community engagement opportunitidhis includes Regional Transportation Riad other

significant planning committemeetings. Additionally, Fresno COG patrticipated in the Central Valley Tribal Transportation
Environmental Justice Collatative Project that sought to increase communication with San Joaquin Valley tribes.

¢KS b/ 2YAy3 | Lindwdlette® NdBrasged ageneytaétivites and opportunities, directing readers back to Fresno
COG's websitgfor more information on current and pertinent topics.

Equal Opportunity Statement/Disadvantaged Business Enterprise

Fresno Council of Governments is an equal employment opportunity empldier.policy promotes a diverse workforce and an
inclusive, open, work environment free from discrimination and harassment based on race, color, national origin, creed/religi
gender, age, disability, sexual orientation, and disale@ran, Vietnanera veteran, and marital status.

Furthermore, Fresno COG is subject to the California Fair Employment Practiogbiéttiprovides for "the right and opportunity
of all persons to seek, obtain, and hold employment without discrimination or abridgment on account of race, religiousatozed,
national origin, or ancestry."

Fresno COG complies with Code of Federal Regulations, Title 49, and Part 26 redegadvantagedusinessnterprises (DBE)
by maintaining a goal targeting eligible federal prime and-saoititract dollars to DBEs.

Staff

¢CKS h2tQa ¢g2N] StSYSyld aSOGAzy A R&omplkstEaknrk éemsnt forFréshd@cOG) G SR
member governments, and consultants. Exhibiir2page 7Tharts the current organization.

Transportation Improvement Program (TIP)

The TIP programs capital improvement projects to implement the Regional Transportation Plan, following state and federal
regulations. TIP development is consistent with anticipated state and federal fund estimates provided by the California
TransportationCommission and, within reason, state funding priorities. TIP development is coordinated among the San Joaquin
£ ffS@ GNIXyaLR2NIFGA2Y LXFYyYyAy3 3ASyOASa +ta LINPGARSR Ay GKS

TIP projects are assembled from overall recommendations contained in the adopted Regional Transportation Plan and a process
Saidlof AaKSR LJzNARdzZl yd G2 FSRSNIf FdzZARSEAySasz Ay OfsabRsalgttad, | OG A
as appropriate, from the requirecongestionmanagementystem analysis (CMS), the Regional Transportation Plan and the

Measure "C'ExpenditurePlan. The TIP process is undertaken through a joint committee process to ensure that it represdnts loca
agency project needs and that the Policy Board approves the program. Public advisory committee representatives also review
documentation to offer input.
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Environmental Protection Statement

Fresno COG is committed to environmental planning within the comprehensive planning process. Plan or-f@ogram
environmental evaluation occurs in compliance with California Environmental Quality Act (CEQA) requirements and the National
Environmental Ratection Act (NEPA), when federal funding is involved.

Historic Preservation

Fresno COG is committed to historic preservation and enhancement in the comprehensive planning process. If a proposed policy,
plan or projecimpacts propertyin the National Register nehistoric preservationassessment is prepared following rules and
regulations in Section 600.66 of the Federal Register, 22191975.

Social, Economic and Environmental Effects

The 201 Regional Transportation Plan update includeslibsequentenvironmentalimpactreport. The 20142018and 2022RTPs
included programlevelenvironmental impact repogt

The RTRIsoincludes a comprehensive environmental justice analysis examining social impacts-fiocdore, minority and other
@dzt yYSNI 0fS O2YYdzyAiliASad CNBay2 / hDQa h@SNIff 22N] tNRBIANFY

Public Transportation Facilities for Elderly and Persons with Disabilities

FresnoCOG has an adopted Assembly Billa@npf | y G KI G NXBIjdzA NE& a2 OAl fcooidbatighmaddS a { N
consolidation. This activity is also supported by the SBr@p&mentationreport for the Fresno Consolidated Transportation

Services Agency (CTSA)progress report requirediennially,and an inventory update requireguadrennially Fresno COG also
employs an FTA Section 5310 Program Management Plan.

Environmental Justice

The transportation needs of Fresno County environmental justice (EJ) populations have always been an important part of Fresno
COG.In spring 2017staff formedits9 Y A NR Y YSY (i £ WdzAGAOS | RA&A2NE [/ 2YYAGGSS (2
Committee (TTC). This group has assisted Fresno COG staff in setting thresholds for EJ populatienyifomtimentaljustice

report within each Regional Transportation Pldie group also plays a ralden Fresno COG staff, the TTC, the Policy Advisory
Committee or the Fresno COG Policy Board request recommendations on items ingokitogmental justicgpopulations.

CNBay2 /hD adl ¥FF3 ¢ & BnkrormgritddiisticE ReRkYFore@ NiBvalgheenvednmbedtaljusticereport for

the Fresno COG 2018 RTRaff completed thd-resno COG Title VI Plan update in spring 20hih U.S. DOT approvedAugust

2019

Energy Conservation

Since 1974 the agency has undertaken multiple studies to evaluate energy use and impacts to the Regional Transportation Plan.
Anenergycontingencyplan for Fresno Area Express is updated as needed.

Other Technical Activities

Existing Conditions of Travelransportation Facilities and Systems Management

The agency continues to undertake and sponsor work regarding travel conditions, transportation facilities and systems
management, including an ongoitrgffic monitoring program and transit ridership monitoring. This information provides a basis

for shortrange transportation systems management actions and to assist in calibrating transportation demand models that project
anticipated travel demand based upon planned growth.

Important modifications to the system management concept within MARncluded an emphasis for MPOs to use a
performancebased approach to transportation decision making and planning that has carried forward into the FAST Aaiv
the Bipartisan Infrastructure Law (BIThis planning process involves intems®rdination with Caltrans and transit agencies to
meet three key federal requirementsdeveloping performance measure targets; integrating those measures into the planning
process; and developingerformance plans for safety, asset management (highway and transit), and cong&sloans€bolicy is
13



to maintain the Bridge, Pavement, Intermodal Transportation Management System and Highway Safety management systems as i
the past.Caltrans will continue to rely on periodic input from local agencies to complete the reporting process for this

effort. Congestion Management Process activities are still mandated by federal regulation in transportation management areas
(which includes Fresno), and COG has established procedures to comply with these regulations as described in Work Element 172

Theframework for evaluatingalternative transportation systemsmanagementimprovements.

Transportation systems management planning is considered in all-simaftiongrange plans. Modatonnectivity is a standard
O2YyaARSNI GA2Y Ay GKS LIXIFyyAy3a LINRPOS&aa o0SOlIdzaS A4 Syt NBSaA
addition, data collection from any management systems that might have been developed helps prioritizgpelsabf

improvements are most needed in an area for the funds available.

Projections foreconomic,demographic andand use activities for transportation planning

CNBay2 /hD NBtASa 2y AGa YSYOSNI I3ASyOAaASaQ SO2y2YAO0X RSY23IN
planning activity and participates with local agencies to assure that such projections are consistent. These projecisetsfare
modeling anticipated travel demand. Fresno COG serves as the Census Data Center for Fresno County hetpemsile

continuity of countywide projections. A professional demographer/planner is on staff to direct this function.

Regional Transportation Plarefinement through specialstudies

Several special studies have been undertaken in the past, including corridor and small area studies related to stregitsvapd hi
issues, goods movement, various special transit studies, aviation studiesyotonized facilities studies, rail studiesceSuch
activity for the current year is identified within the OWP. In additieeveralinterrelated planning grant activities are underway
within Fresno COG's planning area as identified in the informational matrix.

The newly updated mode choice peak period model is the primary basis for ongoing transportation and air quality planning
activities in Fresno County. The updated model provides a 2014 base yeeaaranthkdraffic projections for every year to 2040
and beyond. The Fresno C@Givity-basedmodelis being developed to help analyze transportation decisions and their effect on
air quality. It is part of Fresno COG's laagge vision for transportation and air quality analysis

14



COMPREHENSI\HEANNINGAPROCESS
Planning Area

Fresno County is the second largest county in theXaquin Valley, encompassing approximately 6,000 square riiléh.more
than $7 billion a year in commercial crop production, it is the nation's leading agricyfitor@dilicing countyThe2023population

of 1,011,49%laces Fresno as the tenth most populous of the 58 California couiiitiese are 15 incorporated cities, three
federally recognized Native American tribes and the county conta@28 Censusdesignated Urban Area (UA) with population
greater than 200,000the Fresng CAUrbanArea- with a 2020 population of717,589(with 1,098 population located in Madera
County) The county comprises four distinct geographic ard¢las coastal range on the west, the San Joaquin Valley in the central
portions, the Sierra Nevada foothills to the east of the valley, and the Sierra Nevada Mountains along the eastern berestary.
County contains portions of the Sierra and Sequoia National Forests, a portion of Kings Canyon National Park anchpjamvides
access to Sequoia National Park and Yosemite Natieark.

Planning Designations and Responsibilities

Fresno Council of Governments (Fresno COG) was established to provide a coordinated approach to address multijurisdictional
concerns such as transportation, housing, eneeg air quality. Its regional forum provides for the comprehensive planning and
intergovernmental coordination necessary to deal with many complex issues.

Regional Transportation Planning Agency (RTPA)
Pursuant to state law, Fresno COG has been designated as the RTPA for the Fresno County regional area, and has the follow
responsibilities:

Plans & Programs

RTP Regional Transportation Plan
TSME Transportation Systems Management Element
RTIP Regional Transportation Improvement Progrégmot aplan or program and is not state lav

Transportation Development Act Administrative Functions

Administrative Function Period
TDA fund apportionment Annual
TDA fund claims, make allocations Monthly
TDA fiscal and compliance audits Annual
Unmet Transit Needs finding Annual
Transitproductivity evaluation Annual
TDA performance audits Triennial

Metropolitan Planning Organization (MPO)

Fresno COG is the federally designategtropolitan planningorganization for Fresno County. Pursuant to this designation, the
agency, in cooperation with the state, is responsible for implementing a continciogdinated,and comprehensive
transportation planning process for Fresno County. The OWP is an integral element of this planning process.

The work program documents planning activities for the program year. It also identifies related planning responsibilities for
participating member agencies as well as state, tribal, and federal agencies. The OWP is the programmatic framework of the
regiond LJ FyyAy3d LINRPOS&aad |yR LINPOARSAE GKS olFaaa F2NJ adlasS I yR
Regional Planning Handbook

Areawide Planning Organization

Pursuant to federal law, Fresno COG is the designatedwide Planning Organization for the Fresno County region requiring it to
adopt related housing, land use and open space elements when appropriate.
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Transportation Management Area

As an urbanized area with more than 200,000 residents, Fresno County has been designated as a federal Transportation
Management Area (TMA). TMAs are required to develop and adopt a Congestion Management System that includes project
selection and certificébn procedures. Fresno COG's Policy Board comprises local elected officials. These officials also sit as the
governing board of the Fresno County Rural Transit Agency (FCRTA), or as in the case of the City of Fresno, has administrativ
control over Fresnérea Express (FAX). Fresno COG sitting as the Transportation Policy Committee includes a Caltrans
representative.

Measure C (1/2 cent sales tax) Planning Responsibilities

With the reauthorization of Measure C in 2006, Fresno COG is responsible for developing and maintaining the Strategic
Implementation Plan in conjunction with its member agencies and Caltrans. The Fresno County Transportation Authority is
responsible forexkdSY RA G dzNBE LI | yQa &aGN)I G6SIAO0 AYLX SYSyGlrdAz2ye [ 201t &l
funds, provide the revenue foundation for Measure C project delivery.

Local Clearinghouse

In accordance with Executive Order 12372, the state has designated Fresno COG as the Local Clearinghouse for the Bresno Cour
region, with the responsibility to review and comment on lagplications for state and federal funding assistance. The process is
designed to provide an opportunity for intgurisdictional coordination of federal and federally assisted activities within regional
areas.

Census Data Center

Fresno COG also serves as the Affiliate State Census Data Center for Fresno Couegp@tdfd requests for Census

information from member agencies and the public, including publicly disseminating census reports and announcementssas well a
maintaining Census geography.

Fresno COG's websitewatvw.fresnocog.or@llows direct access to Censtsusing,and economic information. Other
information is maintained online as well, including a regional direcmggndasand minutes.

Funding the Fresno COG Planning Program

Planning activities are funded through a variety of lostte,and federal sources. General funding categories are outlined below.
Specific fund commitment by source is detailed in the OWP work element descriptions and budget sections.

LOCAL

Member dues- Participating member agencies are annually assessed dues proportionate to their percentage of total county
population. Since 1973, total dues revenue has been set at $40,000, except for those years when the COG Policy Board chose to
use a lobbyist.

Local Transportation Fund (LTFJhe LTF is derived froanquartercent of the retail sales tagollected within Fresno County. It is
intended to support a balanced transportation system with emphasis on public transportation. The policy is to first fund all
Transportation Development Act (TDA) administrative activiidfthe-top® ¢ncludedare costs directly attributable to LTF
administration and required annual fiscal and compliance audits on monies disbursed from the fund. The balance is available t
member agencies and is apportioned based on proportionate population relative to total cpaptyation. Pursuant to state

law, specific allocations are apportioned from each member's fund as follows:

1) Twopercent is reserved for bicycle and pedestrian facilities

2) Fivepercent of remaining balance is reserved for social service transportation purposes (Article 4.5)

3) Threepercent ofthe remainingbalance is reserved, per Council policy, for regional transportation planning work
necessary to accomplish Overall Work Program activities.

4) The remaining balance is available to (1) meet transit needs and (2) street and road purposes after transit needs have
been reasonably met.

Fresno County Transportation Authority (FCT-A) November 2006 Fresno County voters reauthorized-ge20, half-cent sales

tax for transportationprojects within the county. Fresno COG is required to develop and adopt a Strategic Implementation Plan for
the revenuesFresno COG is allotted otalf percentof Measure C revenues for transportation planning and administrative
activities.
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Fresno County Rural Transit Agency (FCRTFERTA contracts with Fresno COG for administrative and financial management
services, as reflected in OWrk element 920.

Fees foroutside services- Subject to Policy Board authorization, staff provides services (including but not limjtedinagement,
planning, administration, public involvement, graintaid) to other public agencies. Fresno COG is compensated for such services
based on a negotiated fee equal to what is charged to any other grantor agency.

STATE

The state participates in specific planning projects that vary from year to year, as detailed in work element narratrese@unel
tables in the appendice®©f particular note are multiple work elements leveraging SB 1 formula or discretionary grant planning
funds.

Department of Housing and Community Developme(itousing) Fresno COG may submit estimates to the Skéersing and
Community DevelopmerDepartmentfor reimbursement of costs relative to Regional Housing Néexdessmenactivities. WE

421 also reflects Regional Early Action Planning (REAP) funds provided to Fresno COG as the fiscal agent for the \Galteyoaquin
REAP program, as established by AB 101 (2019).

FEDERAL

Federal Highway AdministratiofFHWA PL)FHWA allocates funds to support urban transportation planning activities based on
area population.

Federal Highway Administratio(FHWA State Planning and Researehartnership Planning ElementFHWA allocates funds to
jointly perform transportation planning studies with Caltrans that have a statewide benefit and/or-ragltnal significance.

Federal Transit Administration (FTA}resno COG generally uses several sources of FTA funding:
1) FTAsection 5303- supports urban transit planning activities

2) FTAsection 5304- available to the state for discretionary rural transportation planning activities
3) FTA section 5307available toClovis Transit and Fresno Area Express (FAX) for progmiation and capital

purposes. FAX passes through a portion of these funds to Fresno COG for urban transit planning activities performed

2y C! - Q& o0SKIfTo

4) FTA section 5310Enhanced Mobility of Seniors and Individuals with Disabilities. This program provides funding to
local governments, private ngprofit organizations, or public transit operators to support transportation services
for the special transportation needs of ders and individuals with disabilities.

Environmental Protection Agency (EPA 10%)resno COG is party tax@morandum ofunderstanding with the San Joaquin
Valley Air Pollution Control District with specific responsibility for air quedigted transportation planning activities within
Fresno County. EPA funds air quality attainment planning activities through its 10amroghich Fresno COG uses when
available.

OTHER FUNDING SOURCES

Fresno COG may apply for additional discretionary revenue sources to undertake activities identified within tHex@wfites
from previous years include requests to the San Joaquin Valley Air Pollution Control District for funds available thi@.1366
process (fees collected on each vehicle registered in the Valley to finance a program focused on projedtsitieadmassions).
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Status of Comprehensive Planning Process

SUMMARY
Fresno COG has been active in regional planning since 1969 through the following activities:

Transportation (highways, public transportation, rail, aviation, and-mamtorized)
Congestiormanagement
Regionaland use

Housing

Air quality
Environmentatonservation
Transportationdemand measures
Openspace

Seismic

Water andsewer
Technicabssistancéo members

= =4 -4 8 _8_a_48_9_9._2_-2

Statutory planning responsibilities have narrowed to focus on regional transportation and housing planning. Fresno C&€sintegr
longrange general planning and specific functional planning among the catitigs,and other agencies into a coordinated

regional planning process. This planning process links regional policy formulation and implementation through participating
member agencies. Major planning activities are more thoroughly discussed within this do&@mentda LISOA FA O g2 NJ S

Fresno COG, through a continuing process of analyzing interrelationships among land use patternsnfidatadcture,and
transportation elements, responds to shifting public policy resulting from physical, semiglpmic.and environmental
constraints.

The process considers both lerenge and shortange solutions to regional issues. Laagge planning identifies regional needs

at least 20 years into the future and initiates actions to address those neeaglsréserving needed rightsf-way through planning
reservation or plan lining). Sherange plans evolve from the lognge plan and are more specifically oriented toward
programming and construction. Financing major public improvements in accordanceheitirange planning objectives
continuesto be a major concern. Fresno COG prosiduable technical assistance in the reauthorization process for Measure C
sales tax collected for transportation purposes.

Fresno COG also maintains a socioeconomic database that provides detailed information about both existing and future urban
development patterns. Thdatabase serves as one input to the Fresno County travel demand forecasting model and proves useful
for analyzing other urban infrastructure requirements including sewer, open space, transit, and schools.

MPO Planning Certification Process

To maintain eligibility for federal funding Fresno COG must annually certify that it is complying with all stated feegahdul
regulations in conformance with:

9 23 U.S.C. 134 and 135, 49 U.S.C. 5303 through 5306 and 5328tiended by the Moving Ahead farogress in the 21st
Century (MARi M0 YR CAEAY 3 | YSNABASDRNdegistath | OS ¢ NI yALR NI GA2Y

1 Sections 174 and 176 (c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504, 7506 (c) and (d))

1 Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by California Under 23 U.S.C. 324 arf®29 U.S.C.

9 Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations-arubiewy
Populations, February 11, 1994

1 Executive Order 13175, Consultation and Coordination with Indian Tribal Governments

1 Section 1101(b) of the Transportation Equity Act for the Century (Pub. L. 11P41) regarding disadvantaged business
enterprise®) A y @ 2 ih BHOVA&Y the FTAunded projects (FR Vol. 64 No. 21, 49 CFR part 26)

9 The provision of the Americans with Disabilities Act of 1990 (Pub. £33@)1104 Stat 327, as amended) and the U.S. DOT
implementing regulations (49 CFR 27, 37 and 38)
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In support of this certification Fresno COG maintains on file the folloddicgments

MPO designation letter

Metropolitan/Regional Transportation Placufrent)
Regional Transportation Improvement Prograsuarent)
UnifiedOverallPlanning Work Program/OWEBufrent)

Air Quality/RTP/TIP Conformity Reparti{rent)
Certification on Lobbying Restrictionsitrent)

DBEgoals, consistent with filed Title dsurancesaurrent)

=2 =4 =4 -4 -4 -4 -9

Because the Fresno Urbanized Area is a Transportation Management Area, Fresno COG is subject to a joint review by FHWA and
FTA every four years to determine if the planning process meets certification requirements. The most recent joint review was
conductal in April2021. On June 28, Z1, Fresno COG received notification of certification valid for four years. The next review is
scheduled for April 2

hy al NOK mMmMZ mMdpyy> GKS FSRSNIf 32 03SNY ¥Onyfaim Adiemdistrative R&RireriektsS ¢ /
F2NIDNXyd FyR /22LISNIGAGS ! ANBSYSyGda G2 {aGFr4GS FyR [208ft D2
maintenance, records retention, property managemeptocurement,and contractsReference ta19 CFR Part 18iigcluded in

every federal pasthrough grant document that Fresno COG executes with the state.

19



REGIONATRANSPORTATIGMANNINASSUES
TransportationReauthorizationlssues

On Nov. 15, 2021, the federal surface transportation and infrastructurénbidistructure Investment and Jobs AldJA) of 2021,

also know as theBipartisan Infrastructure LagBIL)was signed into law following its predecess@@st EAy3 | YSNA Ol Q&
TransportationFAST) Acti KS { I FS= | O002dzyilofSs CtSEA0fST 9FFAOASYGZ ¢NI
andi KS a2@Ay3a ! KSIR F2NJt NEPINBaa Ay GKS wuwmad /SyddaNE ! O 6a

{rcoc¢ornp! Aa GKS ftlad 106G 6AGK OdzZNNBYyGZ | LILIINE FSR Y SthieNR L2 €
stage forperformancebased planning. One of MAPM Qa Y2 aid AA3IYATFAOFY (G NBEF2N¥a gl a Sai
measures to create a streamlined, performadz@sed, and multimodal program that addresses the many challenges facing the

U.S. transportation systenthese challenges include improving safety; maintaining, operating, and rehabilitating current
infrastructure conditions; reducing traffic congestion; improving system efficiency and freight movement; protecting the
environmentandreducing projet delivery delays. The legislation directs USDOT to work with states and MPOs to develop
performance measures related to pavement and bridge condition, safety, congestion, emissions, and freight. States are then
directed to set performance targets for daof these measures. MAPL made significant changes to the federal transportation

program and funds surface programs.

The following core formula programs make up the FASD Act & dzNJF I OS (i NI yatibaal MigHwayPerigrmadbe? 3 NI Y'Y
Program (NHPP), Surface Transportation Block Grant Program (G¥BI@&) includes a setside for Transportation Alternatives

(TA) Recreational Trails Program, Surface Transportation Block Grant Program net of TraadidtetTrails¢ Congestion

Mitigation and Air Quality Improvement Program (CMAQ), Highway Safety Improvement Program (HSIP}HRgtilway

Crossings, Metropolitan Riaing, and the National Highway Freight Program.

Funding

The key problem facing all transportation modes is still the lack of available funding for system presematiagementand
expansionState funding for local streets and roads continues to be at risk due to diminishing revenues in the Highway Trust Fund
0l ¢COUd ¢KS aNIXGS 2F NBGANYy ¢ KIFa& L F3IdzSR NBFdziK2NAT | Brakya 7T
states are now receiving more back from the federal surface transportation program than the revenues going into thefgad.t

/I £ A Fraendpdlitar(pianningorganizations andegionaltransportationplanningagencies strive to implemerRegional
TransportationPlans andustainableCommunitiesSrategies but continue to face challenges when trying to identify strategies for
long-term, sustainableand reliable funding solution. KA € S / F t AT2NY Al Qa {. wmXZ SylFOGSR Ay
shortfall for state and local infrastructure maintenance, it does little for system expansion.

TravelDemand andAir Quality

The Federal Clean Air Aahendments of 1990 placed tough new requirements on the sources and causes of air pollution in areas
that fail to meet national ambient air quality standards, such as the San Joaquin &abagin. Theamendmentsequire

substantial reductions from all sources of air pollution, including transportation, and establish a strengthened transportati

O2y T2NNAGE NBIdZANBYSyYyd (2 SyadiNB GKFd GKSasS NBRdzO(f&rety a | NB
the processvhereby transportation plans, programs and projects are shown to conforntlean Air Act Amendment

requirements and applicable State Implementation Plans (SIPs).

Consistent with federal direction for a coordinated approach to dealing with these pollutants, the San Joaquimgtadpglitan
planningorganizations (MPOs) haemgaged ah! & RA&0dza&dSR Ay GKS GahNBIYyAT I GAZY
oCooperative Agreementsection. The eight Valley MPOs also participate in an Miituthe San Joaquin Valley Air Pollution

Control District. Fresno COG staff helps coordinate valley traffic modeling activities relative to air quality requiremddgipa

proviRS O2yaAixaidSyd LW AOLFIGAZ2Y 2F [/ FEAF2NYALF ! AN wSaz2dzNIgSa . 2
participating in periodic updates.

The San Joaquin Valley MPOs are also committed to strategic planning for traffic and air quality modeling activitiestto suppo
continued plan and program development.
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state and federal agencies must continue to help implement control strategies to achieve those reductions. State and federal
agercies will likely also play a strong role in providing incentive funding for enhanced infrastructure to suppedareen@arzero
emissions technologies.

LivableGCommunities andTransit-Oriented Development

Transportation influences where people liveggrk, and do business. Federal transportation legislation recognizes that transportation
decisions have an enormous impact on aiater,and land use patterns, which sets the stage for the recent focus by federal agencies
on livable communities. The Livable Communities Initiative seeks to improve mobility and the quality of life by:

1 Strengthening the link between transit and commurptanning
1 Promoting public participation in the planning process
1 Increasing access to employment through héglality transit services

This initiative also promotes walkable communities that provide residents options for mobility beyond the automobile. Walking
and bicycle trails encourage an active living that, in turn, protects against such-helalbd issues as obesity and diabetes
diseases associated with a sedentary lifestyle.

To improve community mobility and quality of life, transportation plans should coordinate transit planning with community
development planning. Livable communities are those in which housing, schadts,and convenient transit services are within

easy walking distance. Transit services should link residents with employment and shopping opportunities. Livable c@anmunitie
will evolve from a combination of careful lanude decisions and welleveloped desig guidelines. Both land use and

transportation paAnning must consider alternatives to automobiles. Such alternatives as walking, transit and bicycling should be
built into the community planning process. Mixede neighborhoods are another mechanism for establishing livable

communities.

Under AB32SB37mandSB748 / I t AT2NY Al Qa mMy atha FNBE NBIldZANBR (2 I RRNBaA
transportation and lanelise planning. The MPOs are required to deveédagtainableCommunitiesSrategies (SCS) in their

regional transportation plans. Land use and transportation strategies applied in the SCS include compact developmergesjixed u
allocating more growth along major transportation corridors, investment in public transit and aciveportation, etc. In
additontomeetrd /! w. Q&4 3INBSyK2dzaS 3L a Syriaarzy NBRAzOG AteeyefitdisucNB S G & |
associal equityfarmland preservation, improved air quality and public health, affordalolesing,and more transportation

options, etc.

CapacityProblems/Corridor Needs

While Measure Qocalsalestax dollars are helping build needed major facilities, many local streets will experience serious future
capacity problems. Fresno COG proposes to identify the magnitude and urgency of these prbeleausd for an eastvest

travel corridor in the northern portion of the FCMA and southern portion of Madera Caentgins a major unresolved issue that
involves a new river crossing between the two counties. Fresno COG will continue to study potential solutienscamdge
discus®ons between the jurisdictions. North/south circulation in the FCMA north of McKinley also needs to be analyzed to better
define improvements in the SR 168 corridor.

Using Fresno COG's transportation model, local agency staff will continue to identify capacity constraint problems assticiated
the circulation systemissues includehether local general plan circulation elements will provide for street and highway
development and other modal capacity sufficient to accommodate future mobility needs; what service levels would be associated
with future development; and how improvementsight be phased.

Fresno COG will continue to work with the cities of Fresno and Clovis and the County to assure that all transportation contro
measures, such as signal synchronization and computer traffic control systems, as contained within the CMAQ program, are
implemerted. An FTA grarunded Intelligent Transportation System Strategic Deployment Plan update was completed in May
2015. Avalleywide ITS plan consistent with the Fresno County plan was completed in 2001.
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LocalMaintenance,Rehabilitation, Reconstruction and\New Gonstruction

Although Fresno COG's focus has often been FCMA transportation planning, Fresno County and the 13 rural cities also contribut
funding toward the transportation planning proce$sesnoCOG will continue to program work activity that assists in developing

rural area street systems. The traffic model has been expanded to incorporate a countywide system and refined to all@v analys
within rural cities. Rural mobility and connectivitye of extreme concern due to agricultuteingi KS { 'y W2 ljdzAy =+ |
eoconomic base. Agriculture dependa movinggoods from farm to market. This involves an extensive network of lcegibnal,

and state roadways that require ongoing maintenance and rehabilitainmgoing review and analysis of inconsistencies among

the City of Fresno, City of Clovis and Fresno County circulation elements continues.

Public andSocial Service Transportation

State and federal policy both seek improved public transit operatamrformance and safety. In past yeaFsesno COG has

Fyydz- tfe& S@IFfdz §SR AYRA QD pefazhahce Basdd gnaadcépted produtivity mgaiured @hisa @ 4 1 SY &
information comprises théransitproductivity evaluationfor the ShortRange Transit PIgISRTP) updates and will continue to be
developed.

Rural transit service focuses on five main issues:
1. Gontinuing adequate common carrier service
2. Reciprocal fare/transfer programs among rural and metropolitan area services
3. Service to rural residents who live outside city service area boundaries
4. Maintaining adequate and stable funding for additional transportation improvements
5. Maintaining uniform fare throughout rural system

FTA has mandated transit operators to provide better justification of transit services and facilities based on financiigl. capa
With limited resources and the nead maintainhigh productivity, public transit operators have focused on developing efficient
transit operations and prudent capital progranhengterm financial strategieare necessarto ensureboth longrangeandshort-
range transit plans are justified and avoid serviceleterioration. These efforts will continue to be an integral part of the transit
planning process.

Aviation

CNBay2 /2dzyieQa FANLERNIA LIXFe | @GAGEE NBEtS Ay | OKAS@GAy3a |
complementary to the regional transportation system.

Airports and surrounding land use compatibility is a continuing iskoeal agencies must maintain diligence in the areas
surrounding the airports to avoid noise and safety hazard conflicts with incompatible uses. Fresno COG provides lansigiste over
in and around airportshroughthe Fresno County Airport Land Use Commission (ALUC), which is responsible for conducting
airport compatibility land use determinations and relevant planning activities.

Rail

Of particular importance to the Fresno region on an ongoing basis is California'speigth rail project. Fresno COG will devote
considerable staff time and resources to the many different fsgeed rail issues. These issues include planningrf@intenance
facility in Fresno or its vicinity and other economic opportunities associated with thespiggd rail project; statiofarea planning
and design; eminent domain; and numerous jurisdictional, financial, environmental, and social equity issues.

Other passenger raiklated planning efforts include such considerations as:

Additional funding for grade separation projects

Additional intercity train service for the San Joaquin route.

Obtaining abandoned railways through Fresno County for future toma$portation purposes.

Longrange planning and corridor preservation for future commuter, light rail or other mass transit uses in Fresno County.
Expanding train service to Sacramento.

arwdE
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PLANNINGEMPHASIAREAS: METROPOLITARANNINGFACTORS
FTA/FHWA Planning Emphasis Areas

Planning emphasis areas (PEAs)pmi&y, procedural and technical topics that federal planning fund recipients must consider

when preparing work programs for metropolitan and statewide planning and research assistance progoa622-23, the

Federal Highway Administration (FHWA) California Divi§iederal Transit Administration (FTA) Regigh IXF YR/ | £ G NI y & ¢
Divisionhaveissueal the followingPEAs and planning factdi@ the Overall Work Program

Tackling the Climate CrisgsTransition to a Clean Energy, Resilient Future

FHWA division and FTA regional offices should work with State departments of transportation (State DOTs), MRMDE¢ and
transportationproviders to ensure that transportation plans and infrastructure investments help achieve the national greenhouse
gas reduction goals of 5B percent below 2005 levels by 2030, 1zero emissions by 2050, and increase resilience to extreme
weather eventsand other disasters resulting from climate change. Appropr@iéPwork tasks could include identifying the

barriers b and opportunities for deployment of fueling and charging infrastructure; evaluating opportunities to reduce
greenhouse gas emissions by reducing shoglepancy vehicle trips and increasangess to public transportation, shift to lower
emission modes of transportation; and identifying transportation system vulnerabilities to climate change impacts andreyaluat
potential solutions.

Equity and Justice40 in Transportation Planning

FHWA and FTéncourage strategies that: (1) improve infrastructure for moatorized travel, public transportation access, and
increased public transportation service in underserved communities; (2) plan for the safety of all road users, partiwdarmnt
arterials, through infrastructurémprovements and advanced speed management; (3) reduce sieglgoancy vehicle travel and
associated air pollution in communities near highlume corridors; (4) offer reduced public transportation fares as appropriate;

(5) targe demandresponse service toward communities with higher concentrations of older adults and those with poor access to
essential services; and (6) consider equitable and sustainable practices while developingptiangtd development including
affordabke housing strategies and consideration of environmental justice populations.

9ESQOdzi A S hNRSNJI modyp 6! ROl yOAy3I wkOALf 9ljdzadGe +FyR { dzllLi2 NI
systematic fair, just, and impartial treatment of all individuals, including individuals who belong to underserved consitetitie

have been denied such treatment, such as Black, Latino, and Indigenous and Native American pAsiaorgnericang’acific

Islanders and other persons of color; members of religious minorities; lesbian, gay, bisexual, transgender, and queey (LGBTQ+
persons; persons with disabilities; persons who live in rural areas; and persons otherwise adversely affected by perséstgnt p

2N AySldzad tAGed ¢KS GSNIY adzyRSNESNIBSR O2YYdzyAlGASa¢ MPSNE
communities, that have been systematically denied a full opportunity to participate in aspects of economic, social, éfej awic
exemplified by thelisk y G KS LINBOSRAY3I RSFAYAGAZ2Y 27F &S IpH2B favides avwhgle I RRA
of-government approach to advancing environmental justice by stating that 40 percent of Federal investments flow to
disadvantaged communities. FHWA Division and FTA regional offices should work with State DOTs, MPOs, and public
transportation providersto review current and newegionaltransportation plans to advance Federal investments to

disadvantaged communities.

To accomplish both initiatives, our joint planning processes should support State and MPO goals for economic opportunity in
disadvantaged communities that have been historically marginalized and overburdened by pollution and underinvestment in
housing, traasportation, water and wastewater infrastructure, recreation, and health care.

Complete Streets

A complete street is safe, and feels safe, for everyone using the street. FHWA and FTA seek to help Federal aid ragjpients pl
develop, and operate streets and networks that prioritize safeomfort, and access to destinations for people who use the street
network, including pedestrians, bicyclists, transit riders, minability users, freight delivery services, and motorists. The goal is to
provide an equitable and safe transportation netkdor travelers of all ages and abilities, including those from marginalized
communities facing historic disinvestment. This vision is not achieved through-sizefés-all solution¢ each complete street is
unigue and developed tbest serve its commuty context and its primary role in the network.

According toNational Highway Traffic Safety Administration 2019 data, 62 percent of motor vehicle crashes that resulted in
pedestrian fatalities took place on arterials. Arterials tend to be designed for vehicle movement rather than mobilitg-for no
motorized usersand often lack convenient and safe crossing opportunities. They can function as barriers to a safe network for
road users outside of vehicles.
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To be considered complete, these roads should include safe pedestrian facilities, safe transit stops (if present), eosbsafe ¢
opportunities on an interval necessary for accessing destinations. A safe and complete network for bicycles can ailsedoe ach
through a safe and comfortable bicycle facility located on the roadway, adjacent to the road, or on a nearby parallel corrido
Jurisdictions will be encouraged to prioritize safety improvements and speed management on arterials that are essential to
creating complete travel networks for those without access to sioglaupancy vehicles.

Public Involvement

Early, effective, and continuous public involvement brings diverse viewpoints inttettisionrmakingprocess. FHWA division and
FTA regional offices should encourage MPOs, State DOTSs, and public transportation providers to increase meaningful public
involvement in transportation planning by integrating virtual public involvement (VPI) tools into thalbapproach while

ensuring continued public participation by individuals without access to computers and mobile devices. VPI broadensanformati
to the public and makes participation more convenient and affordable. Virtual tools provide increased teangpand access to
transportation planning activities andkcisiormakingprocesses. Many virtual tools also provide information in visual and
interactive formats that enhance public and stakeholder understanding of proposed plans, programs, and projects. Increasing
participation earlier in the process can reduce project dekyd lower staff time and costs.

Strategic Highway Network (SHRAHNET)/U.S. Department of Defense (DOD) Coordination

According to the Declaration of Policy in 23 U.S.C. 101(b)(1), it is in the national interest to accelerate construwiGiedétal

aid highway system, including the Dwight D. Eisenhower National System of Interstate and Defense Highways, becafise many
0KS KAIKgl&a 62N LRNIA2ya 2F (GKS KAIKgl&ao NB Ayl RSIljdz GS
include military bases, ports, and depots. The road networks that provide access and connections to these facilitientaktesse
national security. The 64,2afile STRAHNET system consists of public highways that provide access, continuity, and emergency
transportation of personnel and equipment in times of peace and war. It includes the entire 48,482 miles of the Dwight D.
Eisenhower National System of Interstate and Defense Highways and 14,000 miles of otheerstate public highways on the
National Highway System. The STRAHNET also contains approximately 1,800 miles of connector routes linking more than 200
militaryAyadl ttFdA2ya FyR LRNIa (2 GKS LINAYIFINE KAIKgle aeaidisSvyo
generating substantial volumes of commuter and freight traffic on the transportation network and around entry points to the
military faglities. Stakeholders are encouraged to review the STRAHNET maps and recent Power Project Platform (PPP) studies.
These can be a useful resource in the State and MPO areas covered by these route analyses.

Federal Land Management Agency (FMLA) Coordination

Through joint coordination, the State DOTs, MPOs, tribal governments, FLMAs, and local agencies should focus on ihtgrating t
transportation planning activities and developing crasiting State and MPO loAginge transportation plans, programs, and
2NNAR2NJ addzRASax a ¢Sttt a GKS hFFAOS 2F CSRSNIt [ldyR&A | )
SELIX 2NB 2LIRNIdzyAGASE (2 fSOGSNI IS GNIYALRNIOFGAZY FdzyRAy3I i
LIN2E2SOGa INB LINPINFY¥YYSR Ay GKS ¢Lt FYR {¢Ltd 9IOK {dGFdS Yd
State (23 CFR 450.208(a)(3)). MPOs must appropriately involve FLi&slmpingthe regionaltransportation plan and the TIP

(23 CFR 450.316(d)). Additionally, the Tribal Transportation Program, Federal Lands Transportation Program, and themBederal L
Access Program TIPs must be included in the STIP, directly or by reference, after FHWa\ exgmowrdance with 23 U.S.C.

201(9 (23 CFR 450.218(e)).

Planning and Environment Linkages (PEL)

PEL is a collaborative and integrated approach to transportatémisiormakingthat considers environmental, community, and
economic goals early in the transportation planning process, and uses the information, analysis, and products develagped durin
planning to inform the environmental review process. PEL leads to interagenagmelzip building among planning, resource,

and regulatory agencies in the early stages of planning to inform and improve project delivery timeframes, includingnginimizi
duplication and creating one cohesive flow of information. This results in trandfmrtarograms and projects that serve the
O2YYdzy AG2Qa (NI yaLRNIFGA2Y yS8Ra Y2NB STFS0GAGStE 6KAES | O

Data in Transportation Planning

To address the emerging topic areas of data sharing, needs, and analytics, FHWA Division and FTA regional offices should
encourage State DOTs, MPOs, and providers of public transportation to incorporate data sharing and consideration into the
transportation planning process, because data assets have value across multiple programs. Data sharing principles and data
management can be used for a variety of issues, such as freight, bike and pedestrian planning, equity analyses, managing curb
space, performance anagement, travel time reliability, connected and autonomous vehicles, mobility services, and safety.
Developing and advancing data sharing principles allows for efficient use of resources and improved polénisameimakingat

the State, MPO, regional, and local levels for all parties.
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Bipartisan Infrastructure Lavimplementation

TheBipartisan Infrastructure Law (Bitontinues all metropolitan planning requirements in effectundeK S CAEAY 3 ! YSNJ
Surface Transportation (FAST) Actluding the metropolitan and statewide transportation planning processes, consultation with
other planning officials and requirements for enhanced performance goals, measures, and targets to be identified ahigart of t
transportation improvement and npject selection proces3.he Bllincludes the following in the metropolitan planning process
improving transportation system resiliency and reliability; reducing (or mitigating) surface transportation storm water inapalcts
enhancing travel and tourism. [23 U.S.C. 134(kl) & (3)].

Fresno COG integrated new performance gaghste, and regional standards into its continuousmprehensiveand cooperative
planning process and in the Regional Transportation Plan. Fresno COG will continue to establish and implement performance
measures as part of the transportation planning and programming process, in cooperation with the State, FHWA d#i& and
MPOs. USDas carried forwardts federal performance measurésto the BIL Fresno COG waklosely with Caltransts
PolicyBoard,and local stakeholders ameetingperformance targets, as well as other necessary and appropriate programseffort

Implementation

Work
Element
BIL

110 Regionabtreets & HighwayBlanning

111 Regionalransportation Modeling

112 Regionarraffic Monitoring

114 Fresnd&Caunty Intelligent Tranportation SystemArchitecture
115 Regionalransportation Mitigation FeBrogram

117 GoldersstateCorridor Study

120 RegiondPublic Transportation Planning

121 Federalransportation Administration Direct Grants
122 Fresno County Mobility Hub Feasibility Study

131 Accesfor All

145 FresndCounty Climate Resiliency Plan

149 SB 743 Local Assistance Program Update

150 OtherModes- Aviation and Rail, Bicycle and Pedestrian
152 HighSpeed Rail Planning

153 FresndCounty Airport Land Use Commission

163 FreightMovement and Planning

166 SBL Formula 2021/22/Onboard Transit Survey

170 Regionalransportation Plan

171 TransportatiofPerformance Management

172 CongestioManagementProcess (CMP)

173 Regiona&¥MT Mitigation Program Study

175 Californidnland Port Regional Infrastructure Accelerators Demo. Program Phase 5
178 FresneClovis Metropolitan Area Managed Lane Study
179 Complete Streets Planning

180 AirQuality Transportation Planning

181 ClimatéAction Plan

210 MeasureC Reauthorization Implementation

211 MeasureC Citizen Oversight Committee

212 MeasureC Carpool/Vanpool Programs

214 MeasureC ADA/Seniors/Paratransit/Senior Scrip Program
215 MeasureC Agricultural Worker VanpoBrogram

220 TransportatioriProgram Development

XX | X| X[ X

DX XX X X XX XXX X X X X X X X X X XX XX

X| X | X| X
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310 IntergovernmentaCoordination

311 Publidnformation and Participation

313Environmentalustice Activities

320 Technicahssistance

350 Fresndregional Data Center

360 OneVoice and Valley Voice Advocacy

420 Fresndregional Housing Needs Allocation Plan/Mailfiisdictional Housing Element
421 Sardoaquin Valley Regional Early Action Planning (REAP) Housing Program
422 RegiondEarly Action Planning (REAP) 2.0

820 ValleyCoordination Activities X
910FresnoCOG Administration

911 OveralWork Program & Budgdevelopment

XX | X X[ X

912 Localransportation Fund Administration X
913 SBL25 Formula TIRCP & ZETCP Administration

920 FresndCounty Rural Transit Agency Administration X
930 FresndCounty Transportation Authority Administration X
940 Freewayservice Patrol X

Elements of theransportation planningprocess- MPOplanningfactors

In addition to PEAs, MAZL issued (Section 134(Hgderalplanningfactors that emphasize transportation planning considerations

from a national perspective. In MAEL, the metropolitan and statewide transportation planning processes are continued and
enhanced to incorporate performance goals, measures, and targets igt@ OG a St S O (i AaBoyfatiperformanSegoald t T H N
include:

Safety To achieve a significant reduction in traffic fatalities and serious injuries on all public roads
Infrastructure conditiom To maintain the highway infrastructure asset system in a state of goodrrepai
Congestion reduction To achieve a significant reduction in congestion on the National Highway System (NHS).
System reliability To improve surface transportation system efficiency

Freight movement and economic vitalitt 2 A YLINE @S GKS ylF A2yt FTNBAIAKDG
to access national and international trade markets and support regional economic development
Environmental sustainability¢ 2 A YLINRE @GS GKS GNIXyaLR2NIFdA2y aeadasSyQa LISN
natural environment

7. Reduced project delivery delayS o reduce project costs, promote jobs and the economy, and expedite the movement of
people and goods by accelerating project completion through eliminating delays in the project development and delivery
process, including RdzOA Yy 3 NBIdzZ | G2NB 6d2NRSya FYR AYLINR@GAY3I 3ASyOaA

aprOdE

Sieo2

<,

N

o
c

The eight planning factoréfor both metro and statewide planning) are as follows:

1. Support metropolitan ared@®conomic vitality, especially by enabling global competitiveness, productivity, and efficiency

2. Increase transportation system safety for motorized and-nuotorized users

3. Increase transportation system security for motorized and-nastorized users

4. Increase accessibility and mobility for people and freight

5. Protect and enhance the environment, promote energy conservation, improve quality of life, and promote consistency
among transportation improvements and State and local planned growth and economic development patterns
9YKFYyOS (KS GNIyaLRNIIFIGA2Y adeaidsSyQa AydSaNridiazy |yR 02
7. Promote efficient system management and operation
8. Emphasize preserving the existing transportation system

o

The FAST Aetdded the following for consideration:
1. LYLINRP@GS GKS aeaitsSyQa NBaAfASyOe IyR NBftAFoAfAGE. I YR NB
2. Enhance travel and tourism

Fresno COG, as the regional MPO, intends to continue integrating these principles throughout the transportation planegsy proc
altmum YR GKS Cl{¢ 1 OG LINRPOARS Iy INN}eé& 2F LINPQJA&AAZ2anhd RSa
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accountability in the planning, design, engineeriognstruction,and financing of transportation projects. The metropolitan
planning rules state that the planning process shall be continuous, cooperative, and comprehensive, and provide for tonsidera
and implementation of projects, strategies, and services thdtagifiress the planning factors. The matrix below illustrates how
the MAR21 and FAST Act Planning Factors are addressed across work elements in the OWP.

Metropolitan Planning Factors

FAST ACT
Factors
IAccessibility/Mobility for
Management and Operation
Reduce or mitigate storm
water impacts of surface

People & Freight
Connectivity of System

Between Modes
reliability of the system

Environment/Energy

Cons./Quality of Life
Efficient System

110 RegionabBtreets & HighwayBlanning

111 Regionalransportation Modeling

112 Regionallraffic Monitoring

114 Fresno Co. Intelligent Transp. Sysfeth.

115 Regional Transportation Mitigation Feegram
117 Golden StateCorridor Study

120 Regional Public Transportation Planning

121 Federal Transit Administration Direct Grants
122 FresnoCounty Mobility Hub Feasibility Study
131 Access for All

145 Fresno County Climate Resiliency Plan

149 SB 743 Local Assistance Program Update

150 OthemModesc Aviation, Rail, Bicycle and Ped.
152 High Speed Rail Planning

153 Fresno Co. Airport Land Use Commission

163 Freight Movement and Planning

166 Regionalransit Onboard Survey

167 Regional Sustainable Infrastructure Planning
170 Regional Transportation Plan

171 Transportation Performance Mgmt.

172 Congestion Management Process (CMP)

173 Regional VMT Mitigation Program Study

175 California Inland Port Accelerators Project Phase 5
178 FresneClovis Metro. Area Managed Lane Study
179 Complete Streets Planning

180 Air Quality Transportation Planning

181 Climate Action Plan

210 Meas. C Reauthorization Implementation

211 Meas. C. Citizen Oversight Committee

212 Meas. C Carpool/Vanpool Coordination

214 Meas. C ADA/Senior/Paratransit/Senior Scrip
215 MeasC Agriculture Worker Vanpool Program
220 Transportation Program Development

310 Intergovernmental Coordination

311 Public Information and Participation

313 Environmental Justice Activities

320 Technical Assistance for Member Agencies
350 Fresno Regional Data Center

360 One Voice/Valley Voice Advocacy

420 Fresndregional Housing Needs Allocation Plan/Multi
Jurisdictional Housing Element

421 SJV Regional Early Action Planning (REAP) Program
422 Regional Early Action Planning (REAP) 2.0
820 ValleyCoordination Activities

910 Fresno COG Administration

911 Overall Work Program & Budget Development
912 Local Trans. Fund Administration

< |<|Enhance travel and tourism

< |\ |< |« [Improve the resiliency and

SIS ISISISISISIS|S|<|<[Preserve Existing System

<l<l<| <<
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913 SH25 Formula TIRCP & ZETCP Admin. y y y y y y y y
920 Fresno County Rural Transit Agency Admin. y y y y y y y y
930 Fresno County Transportation Authority Admin. y y y y y y y y
940 Freeway Service Patrol y y y y y

Core MP(PlanningFunctions

FHWA and FTA advise all MPOs to explicitly identify core MPO planning functions in their Overall Work Prograrit¢OuwiR).
elements and tasks must provide sufficient detaé.(activity description, expected products, schedule, cost, etc.) to explain the
work beingaccomplished during the program year. Further, the OWPs must clearly statalhagtivities and products mandated
by the metropolitan transportation planning regulations in 23 CFR 450 conform to FHWA and FTA combined planning grant
funding available to the regionSee 23 CFR 420.111 for documentation requirements for FpletAing funds).

Thecore functions can be found in 23 CFR 450, Subpart Ctyanzhlly include:

Overall Work Program development and updating

Public participation and education

Updating and implementing the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS)
Annual project listing

Amendments to the RTP and Federal Transportation Improvement Program

Air quality conformity analysis

Awardng, programming, and monitoring of federakate,and regional transportation funds
Support for timely project delivery

Data and technical planning assistance for local jurisdictions and agencies

Regional transportation modeling, analysis, and monitoring
Congestiormanagemeniprocess (required for TMAS)

=4 =4 =4 -8 -4 -4 -84 -89

202425 Overall Work Program Planning Priorities

In 202425, Fresno COG will continue emphasizing nmtidal solutions to address surface transportation issues within the
region. Particular emphasis areas will include:

il

f
f

Beginning work on the 2026 Regional Transportation Plan/Sustainable Communities Strategy, including continued
improvements and calibration to Fresno COG s activity-based model

Public participation surveys/workshops/webinars and other means to support RTP/SCS development

Tribal outreach and environmental justice committee meetings to ensure participation in regional transportation
planning efforts from underserved communities

Air quality conformity modeling of proposed RTP projects

Further study of regional vehicle miles traveled (VMT) mitigation structures, such as a mitigation bank, with a goal of
adopting a measure either regionally or on an individual jurisdictional basis

A regional rail study examining viability for passenger rail from outlying, rural communities into the Fres@ovis
metropolitan area

A site-selection study/process for TradePort California, central San Joaquin Valley location, including potential a
site in either Tulare, Fresno or Madera County

An update to the regional pavement management system, particularly for the regitins smaller, rural jurisdictions

to help ensure state-of-good-repair conditions.

A regional mobility hub feasibility study to determine the potential for multmodel connection points that would
enhance the public transit experience, particularly in the FresneClovis metropolitan area.

A climate resiliency plan to determine Fresno Countly s most climate-vulnerable infrastructure needs and develop
new projects to mitigate and adapt to the changing climate.
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REGIONATRANSPORTATIGALANNINGNORKEH.EMENTS

110 Regiona$treets and Highways Planning

Objective

To maintain a continuing, cooperative, and coordinated regional streets and highways planning process that is responsive to |
needs as well as state and federal requirements.

Discussion

Fresno COG has maintained an extensive programprisedof the streets and highways planning since 1970. In concert with
modeling activities (WE 111) the transportation planning function has delivered a variety of planning arsalyies,and
reports.

Types of planning activities may include, but are not limited to: identifying transportation corridors for which futuretpnojgy
be needed in relation to land use development/population growth; identifying routes with high thrawghk or high recreaonal
usage that have an impact on local circulation; identifying and addressing the unique needs-wfetnopolitan areas and their
additional need for connectivity with the metropolitan area; analyzing existing and potential revenue sources; goodsmntove
analysis; and integrating streets and highway projects with their intermodal partners (rail, air, bus, park & ride, etc.).

Fresno COG uses the major investment analysis methodology to conduct corridor and subarea studies. Specifically, when federal
funds are involved, these studies are undertaken in a cooperative manner to identify both the design concept and scope of
investment of any proposed project. Fresno COG emphasizes inclusive, cooperative, regional planning and consultation with local
officials and the public in both the urban and noretropolitan areas.

The studies will evaluate the value and ceffectiveness of alternative investments or strategies, keeping letate, and

national goals and objectives in mind and will include costs of reasonable alternatives and such factors as mobility empspvem
social, economic, and environmental effects; safety; operating efficiencies; land use and economic developmentgfiaadcin
long term operational/maintenance costs.

Previous work

East Side Corridor Study

The Fresno Region Eastside Corridor Study established future transportation needs for the eastern portion of Fresno County,
focusing primarily on the major nortbouth/east west transportation corridors (Academy Avenue/Manning Avenue) that service
the study area. This planning study will identify transportation projects that will likely serve as potential candidate projects for
Measure C Il

Blackstone/ShawActivity Center Project

Completed in 2020, The Blackstone/Shaw Activity Center Project brought together community members, busipespeatyd
owners, and local agency leaders to collectively inform and help shape design concepts to implement complete streets
improvements that will increase the effective range of public transit and serve the needs of all roadway users, particularly
pededrians. The Blackstone/Shawctivity Centerstudy evaluated mobility and access alon@ 2&5mile segment of Blackstone
Avenue from Barstow Avenue to Santa Ana Avenue and along-mile segment of Shaw Avenue frdtaroaAvenue toFresno
Street. An extensive traffic impact study evaluated how additional traffic signals and development would affect level of service
and queuing.

Mendocino (18th Ave)/State Route 99 Interchange & Mountain View/State Route 99 Interchange Safety and Capacity Study
This feasibility study provided Fres8®G Tulare County Association of Governments, the City of Kingsburg, and the City of Selma
nearterm, midterm, and longerm improvement alternatives for addressing safety and operational deficiencies at the State Route
SR99/Mountain View and SR99/Mendocino (18th) Avenue interchanges.
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State Route 198 (SR 198) Corridor Preservation and Improvement Strategic Plan

Fresno COG was a partnering agency along with Tulare County Association of Goveamtéfitgys County Associated
Governmentsn the State Route 198 (SR 198) Corridor Preservation and Improvement Strategic Plan. The study evaluated the
O 2 NNJIsdkey Mddsificacy andestablished a set of performance measures to prioritize a list of recommended projects for
incremental improvementsThis Plan was approved by the Fresno COG Policy Board in March 2016.

Transportation planning activities have focused primarily on problems related to major project delivery through MedsheeeC.
is an ongoing effort to resolve circulation element inconsistencies that exist or develop within the plans of local agencies.

Products

1. Transportationcorridor studiegongoing)
2. Special transportation planning studies (ex: Operatideficiencies and Highway/Local Road Interfaces, @ingoing)

Tasks

110.01 Study and evaluate possible corridors to support higher density misedransitoriented developmen{as needed
110.02 Conduct pecial transportation planning studi¢as neededl

110 RegionaStreets and Highways Planning
g g % J A S O| N D J F M| A M| J
G| N of |U|U|E|C|O|E|A|E|A|P|[A]|U
Task Description s Work L|c|P|T|V]|Cc|N|B|R|R|Y]|N
L
T
110.01 Study & evaluate possible TOD corridors A 30 AlA|A|A|A|A|A|A|A|A|A]|A
110.02 Special transportation planning studies A 70 AlA|A|A|A|A|A|A|A|A|A|A
110 Regional Streets & Roads
Actual Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 70 8,267 7,625 7,625
Benefits 30 3,427 2,164 2,16
Overhead 72 7,785 8,453 8,453

Total Staff Costs 172 19,479 18,247 18,242
Direct Costs

Total Direct Costs 0 0 0
TOTAL 172 19,479 18,242 18,242
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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111 Regional ransportation Modeling

Objective

To maintain a continuing, cooperative, and coordinated regional transportation modeling process responsive to local wedds as
as state and federal requirements.

Discussion

Fresno COG has maintained an extensive modeling program since 1970. Of continuing concern are state and federal requirement:
FRRNBaaAy3a GKS GNI FTAO \saskifdbleGomduiniBes Statdies (8CH) devzloamelB® 743 v I £ & & A
implementation purpose

The traffic model has become the key toolteasure greenhouse gas (GHG) reduction for variousdardand transportation
strategiesFresno COG has successfully transitioned from thedtap travel model tactivity-based mode(ABM), which has

0SSy FLILXASR Ay CNBay2 /hDQa LXFyyAy3a | OGAGAGASE &AAHOGS SIN
the day; trips are part of a largéour, and all trips are linked. ABMs are more sensitive to pricing, thakcies,and demographic
characteristics such as household incormbisallows for greater spatial and temporal details to better understand the impact of a

built environment and accessibility on travel demand. Fresno COG made a significant invest2@sr@/iL7 to update the ABM so

that issues such as social equity, pricing and bike & pedestrian trip assignment can be better explored with-traifiedr
behaviorbased modelThe COG sta#flsoruns the latest EMFAC emissions model in support of transportation conformity and

GHG quantification.

Fresno COG helps coordinatleywidemodeling activities and participates in the 34vdelUsersGroup. Fresno COG also led
0KS /SYGiNIt /IFTEAF2NYAlL ¢NY @St {dz2NBSe o/ /¢{0vx O2ff Srmddh y3d (K
validation.

Fresno COG staff us&diture Growth, the land use model devetabin houseto test various land use scenarios for SB 375 target
setting and SCS developmemhe REMI economic model was added to the modeling suite to testus@énd transportation
strategies against future economic and other environmental assumptions.

In addition, Fresno COdgloptedan Integrated Transport and Health Impacts Model (ITHIM) to estimate the health benefits from
active transportation in Fresno County. The ITHIM model evaluates the kreddtied benefits of different transportation/land use
scenarios based on the reducadmber of vehicle miles traveled and increase in biking and walking activities. The ITHIM model
was applied in the 201& 2022RTP/SCS process and is an important tool for integrating public health with transportation
planning.

Previous work

The Fresno ABM update was completed in early 2019 and tested for conformity and SB 375 comphtibiitgM futureyear
2035wasfindi dzy SR gAGK (GKS yS¢g ANRGUK YR RS@GSt2LISyids Fft2y3 gAl
network.

During2020-24, thetraffic modelwasused on a continuing basis to analyze major regional transportation systems, transportation
corridors, and specific regionatale, lanedza S RS @St 2 LIYSy i LINR LJ2 & | f & énvitlorimendal jéstice f & 2  dz?
analyses

CNBay2 /hDQa {. Ttno LINEOSa amiesir&&ed (VKB bdselire andl ghreshaldifor éathiotitlie 16 @S
member jurisdictions. A VMT calculation tool was also developed based on travel charactérgsf&Mproduced. VMT maps

were created for each of the member agencies to screen out projects in the low VMT @@&smodeling staff has been running

the ABM to assist development projects in the analysis of transportation imysaict) VMTIn 20222023 the ABM model was

applied in tke Regional VMT Mitigation Study, which seeks to provide a framework for a regional VMT mitigation pfodgrddnQ a

l.a ¢gla LLIXASR Ay GKS /AGe 2T CNRAYKSA REDES RILIY Sty il 2 F9 Liw Sd:
and South-CentralSpecific PlanCOG also trained four preferred consultants on VMT modeling and handed them the ABM so that
they can directly help the builders/traffic consultants regarding the SB 743 VMT analysis when COG is busy with the update of
RTP/SCS.
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¢KS GNIFFAO Y2RSt gl a dzaSR SE(GSyaArgSte Ay (GKS /AGeé 2F CNBa
report (EIR) Update. The COG model played a major role in establishing the Regional Transportation Mitigation Fee (RTMF)
program, wich is part of the Measure C Extension progratmee RTMF update was approved by both Fresno COG Policy Board and
FCTA Board in December 2019.

In 202621, ABM nodel runsprovided the basis for traffic analysisthe Eastside Corridor Study and fheesneMaderaState
Route 41 & Avenue 9 study

For2022 RTP/SGievelopmentthe ABM modebndthe land use tooWere applied to estimate the VMT, GH&nd otherimpacts
of SCS scenaricSMFAC 2014 was used for the air quality conformity analysis. REMI model was utilized to providesumioic
backdrop for the Futures that were developed for testing extreme conditions in the future.

The Fresno COG models were key in developing greenhouse gas emission reduction targets both in 2018 fandhe
California Air Resources Board (CARB) as outlined in SB 375, as well as in developing the SCS for the 2014 and 2018 RTPs. The
VMIP2 model was applied in developing the 2018 RTR/SCS

These activities align with the SB 1 Sustainable Communities-gpanificeligible expensedf implemented the updated ABM
will be applied in the development of the 2026 R$eS5 andill be used to measure the VMT and GHG reduction from the
transportation and land use strategies in the SG#s study will be funded by SB 1 formula planning dollar2(EYj2and will
expire in June 208

The ABM has been updated to the base year 2019 to meet conformity requirements for the upcoming cycle. Managed lanes and
truck restrictions strategies were also integrated in the model whichhelfp to quantifythe off-model road pricing strategiesnd
conductmodel runs forthe ManagedLanesSudy. In 2023, he Cube software licensing was transitioned from valleywide licensing
to individual COG licenses as a joint eight valley COGs effort.

Products

Traffic impact (VMT and trips) analysis for development projects for SB743 implementation and as a part of TIS
Induced VMT quantification process throuigitegrated land use and transportation modeling

Model runs for transportation conformity analyses (as needed)

Model runs and development of 2026 SCS scenarios (as needed)

Model runs for managed lanes and corridor studies or general plans/specific plans (as needed)

Updated land use model

Future social economimodel results fo2026 RTP/SCS futures and scenarios

NoohkrwhpE

Tasks

111.01 Conducttraffic impact studie@nodeling runs for local developments and local general plan developniemsno COG
has developed methodologies and processes for evaluating VMT impacts for development projects and will conduct such
VMT analysis for projec{snonthly)

111.@@ Continue to test and refine methodology to quantify letegm induced VMT through integrated land uaed
transportation modeling required for 2026 RTP/SCS (as needed)

111.8 Conduct2024 onformity analyss modelruns(as needed)

111.0¢ Develop the2026 SCS scenarios and conduct model runs (monthly)

111.66 Provide transportation modeling support fpfanning activitiesuch aghe @rridor and ManagedLanesSudy, and
support thecity specific projects andeneral plan updatesronthly)

111.06 Interact and coordinate with other Valley transportation planning agenciesSthéAPCBtate and federal agencies as
appropriate on modeling activitiggnonthly)

111.07 Update land use modelbase year housing units and employment spatial distribution informatioprove accessibility
measures and land use allocation methodol¢dylyDecember 2024)

111.8 ConductREMI and land use model runs for @26 RTP/SG&ures andscenariogOct 2024 June 2025, as needed)

111.® Maintain future year population and employment projections at traffic analysis zone (TAZ)Aewghimum, projections
are required for the 2§ear planning horizon and intermediate planning years consistent with air quality planning
requirements(monthly).
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111 Regional Transportation Modeling
CoG | co
NS % |3 |A|s|o|N|D|]JIJ|F|M|A|M][|JI
L. LT of U U E C [¢] E A E A P A V]
Task Description Wok L |G |P |T |V |[C|N|B|R|R]|Y|[N
111.01 Traffic Impact Studies (VMT) Modeling A 20 A|A|A|A|A|A|A|A|A|A|A]|A
111.@ Developinduced VMT methodology A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
111.8 Model runs for conformity analyses A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
111.04 Develop and model 2026 SCS scenarios A 30 A|A|A|A|A|A|A|A|A|A|A]|A
111. O5Transportation nodelingsupport for planning activities| A 5 A|A|A|A|A|A|A|A|A|A|A]|A
111.06 Participate igalleywide modeling activities A 5 A|A|A|A|A|A|A|A|A|A|A]|A
111.07 Update land use mods! A 10 A|A|A|A|A]A
111.08 CondudREMI and land use model runs A 10 A|JA|A|A|JA]JA|A]|A|A
111.0 Maintain future year projectiod model A 10 A|A|A|A|A|A|A|A|A|A|A]|A
111 Regional Transportation
Modeling
Actual Adopted Annual FTA FHWA FHWA
Budget Cost Budget Budget 5303 PL PL LOCAL
Account 2022/23  2023/24  2024/25 2024/25 2024/25  2023/24  FUNDS
Salaries 216,619 240,764 194,614 42,76]J 5,130 146,724
Benefits 74,687 84,086 64,832 14,245 1,709 48,878
Overhead 209,0204f 216,287 224,004 49,219 5,903 168,885
Total Staff Costs 500,324 541,139 483,454 106,224 12,744  364,48¢ 0
Direct Costs
Software Support & Maint 183,843 238,31 155,184 100,999 0 54,187
Total Direct Costs 183,843 238,31f 155,18¢ O 100,994 0 54,187
TOTAL 684,167 779,454 638,64] 106,225 113,741 364,486 54,187
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 12,184 13,044 41,807
FTA FHWA FHWA LOCAL
Total 2024/25 2024/25 2023/24  FUNDS
Software Support & Maint
Program Customization 20,000 20,000
Activity Based Model Support 40,000 40,000
Bently - Valley Wide Cube 72,466 18,279 54,187
Eco-Counter Auto Data Transmission 3,000 3,000
Data Axle 5,000 5,000
Land Use Model (Data & License 8,000 8,000
Arcview GIS Maint 6,720 6,720
Total Software Support & Maint 155,186 0 100,999 0 54,187
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112 Regionalraffic Monitoring

Objective

To maintain the Fresno Regional Traffic Monitoring Program as a traffic information source for member agenciegpahticthe
and as a validation tool for the countywide traffic model

Discussion

The traffic monitoring program provides staff and equipment resources to maintain a continuing traffic monitoring protn@am. T
cities of Clovis and Fresno atie® County ofFresno engage in traffic monitoring activities. Fresno COGastiésponsible for
coordinating theannual traffic monitoring producfvork activities.

The progranestablishes detailed traffic monitoring database that provides sampling necessary to respond to federal Clean Air
Actrequirements. The traffic monitoring program is an important component of periodic air quality figdind Sustainable
Communities Strategi€s R S @ S fagdigd\Bdgslinsight into transportation contnmleasure performance

Previous work

Traffic monitoring provides updated and consistent data on countywide traffic conditions. Fresno COG and its member agencies
use this information for dayo-day operations, to maintain a calibrated traffic model, and as a basis for information forwarded to
federal and state agencies.

In 2016, Fresno COG worked wiitte City of Clovighe City of Fresno and Fresno County to review the traffic monitoring program
add count locations ithe City of Clovis and smaller cities, standaedhe count data reporting format, and increathe count
RdzNF GA2y |a NBIdZANBR 6& Cl2!1 Qa GNIXFTFAO O2dzyi 3IdzA RSfshySaod ¢

F ONRP&dad 6KAOK GNIFFAO GNY @Sfa (KIFIG KSEfLI RSGSOG GNModeRlFAO Tt 26

Fresno COG colledbike and pedestrian cousto support activitybased model developmenBicycleand pedestrian data
enhanceCNBay2 / hDQa | OGAGS (NI yaLRNIFGAZ2Y LEFYyYyAy3 LINROS&ao®

Cl21 _A1SktSRSaAaUNARLY [/ 2dzyd tAf20G tNRIANIY | NEafilN®FtoriSOG SR Ay
programportald K NBR gAGK CNBay2./hbDQa YSYOSNI I3ASyOArSa

Fresno COGmpleted the federalModel Inventory of Roadway Elemer{tdIRE update surveycoordinated bythe gate and UC
Berkeby. COGrovided comprehensivénformation onregionaltraffic data to the Berkeletransportation teamand serves in the
stakeholder committee for the California roadway data update.

Products

1. Traffic countsincluding bike/pe@striancounts from local governments
2. Computer database containing historical traffic monitoring information

Tasks

112.01 Maintainthe RegionalTraffic Monitoring programby mnducting traffic counts on predetermined road segments of the
regional roadway networkprovidngONA G A OF € @+t ARF GA2y RI GF adzLJLabonilyl y 3 CNB

112.02 Perform corridor monitoring, bicycle, pedestrian, and vehicle counts as necessary to collect additional traffic data,
complementing the monitoring project by providing more detailed traffic information in a variety of local planning efforts
(monthly)

112.03 Distribute traffic count data for planning analysesmofthly)

112.04 Coordinate monitoring with the Regional Active Transportation Plan and the Congestion Managemenid®ituhyj

112.05 Continue to provide bicycle/pedestrian portable counters to member agenoiestfly)

11206 LY G SANF S | A3Kgl & t SNF2NXIFYyOS az2yAld2NAy3a {aGSY olta{o
(monthly)

112.07 SzLILI2 NI / FEGNFyaQ STFF2NI Ay 02ttt SOGAy3a Ita{ Omamiy RI G
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112 Regional Traffic Monitoring
g g % J|A|Ss|O|[N|[D|[JI|F|M|A|M|J
G| N of V] V] E C|O|E A E A P A U
Task Description s Work L|e|P|T|V|Cc|N|[B|R|R|Y]|N
L
T
112.01 Maintain monitoring program A 25 A|lA|A|A|A|A|A|A|A|A|A]|A
112.02 Perforntorridor monitoring andspecial counts A 10 A|lA|A|A|A|A|A|A|A|A|A|A
112.03 Distributéraffic count data for planning analyses A 20 A|A|A|A|A|A|A|A|A|A|A|A
112.04 Coordinate ATP & CMP A 25 A|A|A|A|A|A|A|A|A|A|A|A
112.05 Provide counters to member agencies A 10 A|lA|A|A|A|A|A|A|A|A|A]|A
112.06Integrate HPMS count locations A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
112.07HPMS support through data review and comment A 5 A|lA|A|A|A|A|A|A|A|A|A|A
112 Regional Traffic Monitoring
Actual Adopted Annual FTA FTA FHWA
Budget Cost Budget Budget 5303 5303 PL LOCAL
Account 2022/23  2023/24  2024/25 2024/25 2023/24 2024/25 FUNDS
Salaries 8,193| 11,28¢ 12,432 2,416 7,904] 2,112
Benefits 2,76 4,331 4,297 835 2,732 730
Overhead 7,862 10,39¢ 14,444 2,806 9,184 2,454
Total Staff Costs 18,819 26,013 31,173 6,057 19,820 5,296 0
Direct Costs
Equipment 35,231 50,00( 50,000 0 0 50,00C
Agency Pass Thru 168,109 237,20(| 237,20( 0 237,20(
Grant Administration
Total Direct Costs 203,34( 287,20(| 287,20( 0 0 50,00¢f 237,20(
TOTAL 222,159 313,213 318,379 6,057 19,820 55,29¢| 237,20(
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 695 2,273 6,342
FTA FTA FHWA LOCAL
Total 5303 5303 PL FUNDS
Equipment
Traffic Counting Equipment 50,000 0 50,000
Total Equipment 50,000 0 0 50,000 0
Agency Pass Through
County Traffic Count Program 147,500 147,500
Fresno Traffic Count Program 80,200 80,200
Clovis Traffic Count Program 9,500 9,500
Total Agency Pass Through 237,200 0 0 0



114 Fresno Countintelligent Transportation System Architecture

Objective

To encourage ITS planning strategy and discussion among regional partners that supports interoperability, adherence to data
standards, and educatiohis work element will also help maintain and update 2045 Intelligent Transportation System (ITS)
Strategic Deployment Plan and Regional Architecture for Fresno Calonty with the ontinuation to monitor the 511 SJV page

on the Valleyrides website for content & accuracy.

Discussion

ITS uses sensing, analysis, control, and communications technologies to improve ground transportatiomshiity,,and

efficacy. These componenitscludetraffic signal control, freeway management, transit management, electronic fare payment,
electronic toll payment, incident management, traveler information services, emergency management services and railroad grade
crossing safety. Thd.S. Department of Transportation (USDOT) has established national ITS architecture to provide a common
structure forthe ITS project design. The national architecture describes what types of interfaces could exist between ITS
components and how they exchange information and work together to deliver ITS user service requirements.

A regional ITS strategic deployment prould include:

Regional ITS architecture

Description of the region

Identification of participating agencies and stakeholders

Operational concept, including roles and responsibilities of participating agencies and stakeholders
Any agreements needed for operation

Regional ITS vision, goals, and objectives

System functional requirements

Interface requirements and information exchanges with planned and existing systems
Identification of applicable standards

The sequence of projects necessary for implementation

An ITS architecture maintenance and use plan

=4 =4 =4 =4 4 -4 -8 -8 4 -8 -9

A regional ITS architecture illustrates and documents regional integration so that ITS project planning and deploymkat can ta
place in an organized and coordinated fashion. Once developed, any ITS project in the region that receives funding from the
national highway trust fund must adhere to the regional ITS architecture.

The Fresno COG Policy Board approved the Fresno County ITS Strategic Deployment Plan & Regional Architecture (Plan &
Architecture) in January 2016. Tplan built consensus on applying advanced technologies to allow all public agencies to better
manage the existing transportation system over ay2@r timespan.

Fresno COG staff coordinated with Caltrans to merge the new Fresno COG Valleyrides website with the San Joaquin Valley 511
website, 511sjv.org. The new website provides many features for the travelarsl through theSan Joaquin Valley including

public transit and rideshare information; links to bicycling, CHP and tourist information; Caltrans QuickMap; and lirike to al

MPOs in the San Joaquin Valley.

Fresno COG staff will host quarterly meetings with regional ITS partners to plan for and implement ITS elements in thiemggion
with the ITS inventory updatéMeetings will include Caltrans, regional transit agenatf fromlocal agencieand academia

Previous work

1 Hostedthe Fresno County Regional Architecture website seryed as point of contadbr questionsor concerrs regarding
the architecture and the ITS Strategic Deployment Plan

Updated the ITS Strategic Deployment Plan

Updated thecity of FresndTS map in 2023

Monitored ITS developmentiroughITS training, webinamndworkshops andITS news and research

Gontinued to review and update traveler information on the Valleyrides website

=A =4 =4 =4
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1 Gonvend ITSregionalstakeholders in October 2023, January 2024, and April ¥démplementation of the ITS plan and

updateuser needs

f L¢{ LI NIGYSNHER dzLJRI GSR 1 KSplah ¢ {
Products

1. Up-to-date regional ITS plan and architecture

2. Current traveler information on the Fresno COG Valleyrides website

3. Staff ITS education

4. Meeting agendas & minutes from regional ITS partners quarterly meetings

Tasks

114.01 Maintain Regional ITS architecturadnthly)

114.02 Attend ITS webinars, training, and workshops (ongoing)

114.03 Maintain the 511 portions of the Valleyrides websiteonthly)
114.04 Host quarterly meetings with regional ITS partners (July, Octobet; 282uary, April 2@

114 Fresno County Intelligent Transportation System Architecture
(03

(6] g % J A S O| N D J M[A|M J
G N of |[U|U|lE|C|O|E]| A AlP|A]|uU
Task Description s| wok |L |G| P|T|V]|cCc| N R|R|Y|N
L
114.01Maintain Regional ITS Architecture A 30 |[A|A|A |A|A|A| A A|lA|A|A
114.02 Attend ITS webinars, training and workshops A 30 |[A|A|A|A|A|A] A A|A|A | A
114.03 Maintain the 511 portion of the Valléyes website A 5 |[A|A|A|A|A|[A| A A|A|A|A
114.04 Host quarterly meetings with regional ITS partners A 35 | A A A A
114 Intelligent Transportation Systems
Actual Adopted Annual FTA

Budget Cost Budget Budget 5303
Account 2022/23  2023/24 2024/25 2023/24
Salaries 2,347 5,665 2,960 2,960
Benefits 793 2,134 834 834
Overhead 2,253 5,192 3,275 3,275

Total Staff Costs 5,393 12,991 7,069 7,069
Direct Costs

Total Direct Costs 0 0 0 0
TOTAL 5,393 12,991 7,069 7,069
LTFMATCH 11.47%
TOLL CREDIT MATCH 11.47% 811

NEfFGSR LINRP2SOGaQ adl Gdza
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115 Regional ransportation Mitigation Fee Program

Objective

To administer a Regional Transportation Mitigation Fee Program for Fresno County consistévieastire Gequirements.

Discussion

The Measure C hatfent sales tax measure established the Regional Transportation Progradrvi®T®hich includedier 1 and 2

lists of urban and rural street and road projects offeg greater mobility throughout the county. A minimum of 75 percent of State

Transportation Improvement Program funds due to the Fresno County régémmmitted to thetier 1 program. Twenty percent

of the programisfunded through Regional Transportation Mitigation Fee (RTMF) revenues.

Previous work

1 Implemented new RTMF rates March 2020 Under therevised nexus calculation, the faecreasedapproximately36
percent for residential development and an averag@4percent for commercial development.

1 Provided traffic analysis pertaining to infill development that provides direct access from residential and commercial
development to and from transit

1 Formed a RTMRoint powers agency

1 Developed an administrative manual to guide RTMF fee collections and associated issues

1 Maintain an RTMF Q&A appendix to tlaelministrative manuathat clarifiesrecurring RTMIguestions

1 Worked with member agencies, tltevelopmentcommunity, and the public to understand and apply the RTMF to their
respective projects

1 Implemented aight-to-appealprocess

Products

Regional Transportation Mitigation Fee Program

Tasks

115.01 Administer the Regional Transportation Mitigation Fee Progi@®fonthly)

115 Regional Transportation Mitigation Fee Program
g g % J A S O | N D J F M| A M| J
G N of U U E C O | E A E A P A u
Task Description s Work Lle|pP|T|V|Cc|IN|[B|R|R|Y|N
L
c
115.01 Adminieer Fee Program AlA 100 A|A|A|A|A|A|A|A|A|A|A]A
115 Regional Transportation Mitigation Fee
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 10,803 12,529 12,86 12,862
Benefits 3,898 4,451 4,438 4,438
Overhead 10,548 11,305 14,93 14,937
Total Staff Costs 25,249 28,285 32,23 32,237
Direct Costs
Consultants 2,419 50,00( 50,00 50,000
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County Counsel

Program Audits

Grant Administration
Total Direct Costs

TOTAL

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

Consultants
GHD On Call Services
Total Consultants

8,912

11,331

36,58C

5,000 5,000 5,000
8,912 9,795 9,795

63,912 64,795 64,795

92,197 97,032 97,032

LOCAL
Total FUNDS

50,000 50,000
50,000 50,000
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117 Golden State Corridor Study

Objective
To revitalize the corridor, improve economic development and safety for commercial purposes and the traveling public.
Discussion

The study area along Golden State Bouleverd,14.1 mile stretch of old State Route 99 from American Aventiegt€ity of
YAYyJaaMANARAY {GNBSiIod ¢KS LINE 2SO0 ih@ditiesviEbwiek, SaizdpKimddbudiahd? y I £ A Y L.
unincorporated areas. The scopeludescommunity planningeconomicanalysis, infrastructure improvements, pavement
rehabilitation, drainage facilities, traffic signals, bicycle lanes, pedestrian/bicycle paths, landscaping, and othepbardsca
improvements.

To ensure consistent improvement throughout the project, the cities requested Fresno COG oversee the design phase as a single
project and Fresno County Transportation Authority (FCTA) bid and construct the project. During the construction phase, Fresn
Couwnty will be the implementing agency.

Previous work

Fresno COG&long with the Fresno County Transportation Authority, the County of Fresno, and the cities of Selma, Fowler and
Kingsburg, signed cooperative agreements and developed an amended scope incorporated into the request for piiteals
engineering design plan§pecifications, estimates and bid documents have been completed. Public meetings have elicited
feedback from local elected officials and the public. All coordination and agreements with UPRR and the CPUC have been
completed. All enviromental preconstruction surveys have been conduciBue project has been divided into two phases to
comply with requirements of LPP funding. Phase | is in construction phase.

Products

1. Completed bids
2. Construction activity

Tasks

117.01 Bidding assistancenpnthly)
117.02 Construction supportrfionthly)

117 Golden State Corridor Study
clc
o| O % J| A S O | N D|J F M| A M J
G N of Ul u E C|O|E A E A P A U
Task Description (TBD) E Work Lleg|P|T|Vv|Cc|N|[B|R|R|Y|N
T
117.01 Bidding assistance AlA 50 AlA|A|A|A|A|A|A|A|A|A| A
117.02 Construction support Al A 50 AlA|A|A|A|A|A|A|A|A|A| A

40



117 Golden State Corridor Study

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24  2024/25 FUNDS
Salaries 6,463 3,148 4,391 4,391
Benefits 2,025 1,000 1,357 1,357
Overhead 6,090 2,761 4,964 4,964
Total Staff Costs 14,578 6,909 10,712 10,712
Direct Costs
Consultants 434,374 200,00(f 200,000 200,00(
Agency Pass Thru 0 200,000 200,000 200,00(
Grant Administration
Total Direct Costs 434,374 400,000 400,000 400,00(
TOTAL 448,95¢ 406,909 410,714 410,714
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Mark Thomas 200,000 200,000
Total Consultants 200,000 200,000
Agency Pass Through
UPPR Railroad 200,000 200,000
Total Agency Pass Through 200,000 200,000
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120Public Transportationrr Urban

Objective

To arry on the continuing public transportation planning proctsat satisfes Federal Transit Administration requirements under
GKS LYFNF&GNHzOGdzNB Ly @SaidyYSyid yR w2oa ! O 6L L-MyalisBet @B EAY 3
402, 1977) and AB20 (Statutes of 1979); the Social Service Improvemen{AB120, 1979); the Mello Act (SB7, 1985); the
Specialized Transportation Services Act§3® 1988); the Federal Clean Air Act Amendments; the 1988 California Clean Air Act
and the Americans With Disabilities Act of 1990 (Public Law836}); and he Measure C Expenditure Plan.

Discussion

Fresno COG will continue extensive public transportation planning and monitoring to comply with federal and state regsirement
FyYyR G2 AYLI SYSyld aSladz2NBE / Qa Llzot A O (rhdge/aadildngatge farirng tasksbThe 2 NJ|
public transportation operators are involved in all aspectraflsnd hDQa LX I yYAKS ISFWR2 NLAZQ& 2NB|j dz
cooperative processntermodal considerations,ral public participatiorare met Financial analysis and financial plannint lvé
incorporated in all studies.

Fresno County Rural Transit Agency (FCRTA) exists as an administrative, planning, and implementation support umbrella to the
subsystems represented in the Joint Powers Agreement constituting it. Fresno COG has also ddsiZfRateds Rural

Consolidated Transportation Service Agency pursuant to its updated Fresno Camamtiinated Public Trandituman Services
Transportation PlanThe annual edition of the Operations Program and Budget summarizes their specific activities.

Previous Work Completed

In 2022-23, COG staff contracted part time (80 percent) to the City of Fresno Department of Transportatiam@réofitinued to

g2N)] 6AGK GKS /AdGe 2F CNBayz2Qa 5S@St 2 LIy Sy (friehd)y RevelofraeBtdzNDOS a I
guidelines recommended in the Public Transportation Infrastructure Study (BUikSRapid Transit (BRT) Master Plaesno

County LongRrange Transit Plan (LRTP), andStrategic Services Evaluati@taff alsaeviews alldevelopment proposals to

encourage transit friendly developmenidditionally, COG/FAX stafntinue to participateA y G KS / A& 2F CNBay
update,High Speed Rail (HSR) station area planningAaeal specific plans.

Additionally, staff continued to develop plans for sendbanges anticipated in FY ZJ24. This include@d new crosgown route

along Church Avedjustments to RoutesZ 35, and 5&ndincreased frequencies on route 38 in the AM peak service tBtef

completed extensive public outreach to gather input on the proposed changes. Outreach was provided in both English and
Spanish. Another aspect of the outreach was to fulfil our federal obligation to complete a Title VI Service Equity(8B&ljwis

Fye &aSNIBAOS OKIy3aS GKFG YSSiad (ekKSS NG SANGR |G 22 TS yla daNe 202KNJ (3 SN
have a discriminatory effect on minority or lawcome populations.

Fresno COBGasupdated the Coordinated Public Trandituman Services Transportation Plan (Coordinated Plan) as required by
MAR21. To receive funds, potential transit agency grantees must comply with all federal coordinated planning requirements.
MAR21 stipulates that projectselected for funding under these programs must be derived from a locally coordinated, public
transithuman services transportation plan. The coordinated plasdeveloped and approved through a process that includes
participation byseniors, individuals with disabilities, representatives of public, private, and nonprofit transportation and human
services providers and other members of the public. Projartsdentified as strategies, activities, and/or specific projects
addressing an identified service gap or transportatomordination objectives articulated and prioritized within the plan.

COG/FAX staff also continues to modify and update the FAX Schedule Guide. The guide is made available for English and Spanisl
users and is formatted electronically to be conducive to screen readers for the visually imp&iessthedule guide includes
services provided by Fresno Area Express and Clovis TFaasits continuing to refine the web site for enhanced accessibility

COG/FAX staff also completed theesno County hualUnmet TransitNeeds(UTN)assessment process ensuring that
distribution requirements are met for LTF/TDA funds.

Staff continue to support FAX planning and marketing activities. Public information products are routinely updated anedcorrec
to ensure accurate and timely informatioAspublic transit ridership returnggost COVIBL9, messaging and marketing continues

42



to promote actions to keep riders safe and healthydeRship returnis slowly improving for the agencidsowever, they are still
below preCovid ridership level#\s of FY 2@ FAXridership was dowr22%from pre-Covid Planningand Community Outreach

staff havebeenresponsible for implementing an outreach campaign to communicate with the public the status of bus service, new
health rules to rideby, and FAX actions to keep riders and staff safe and healthy. The campaign included printed materials on the

buses and at major transit facilities, recorded messages playdibard the vehicles, and extensive social media using Twitter,

Instagram, and Fzbook.

Products

Required Reports

Regional Transportation Plan (RTP) Public Transportation Element

ShortRange Transit Plan (SRTP) for the Fr&dowis Urbanized Area (every two years)
ShortRange Transit Plan (SRTP) for Rural Fresno County (every two years)

FAX Facilities Standards Document

Consolidated Transportation Services Agencies (CTSA) Operations Program and Budget (OPB) for-le\rsesno
Metropolitan Area

Transit Asset Management Plan (TAM)

LongRange Transit Plan (LRTP) witsRoCOG

Triennial Performance Audit (every three years)

Unmet Transit NeedReport andList of Findings

arODE

© N

Technical Process and Studies
Coordinate development proposal reviews with ottty departments

Coordinate with the Air District to undertake transportation control measures
Conduct fixeeroute and paratransit rider satisfaction surveys

Coordinate the FAX Public Information and Outreach Program

Special rural transit studies to respond to unmet transit needs comments
Coordinate and assist in updating the Transit Asset Management Plan
Transit Service Evaluation and Monitoring

Annual FTA National Transit Database Report (NTD)

10 Annual Transit Productivity Evaluation Report

11. Coordinate Longrange Transit Plan (LRTP) efforts for report

CoNoGAWDNE

Tasks

Required Reports
120.01 ! LRI (G S @kar c@gital frdgidrs. (Marehay 205)
a. Evaluate FAX's fiweear capital program and ensure consistency with RTP andrlieaiPlan
b. Ensure that proposed prograneemplywith federal and state legislation (IIJA Act, TDA and AB 2766).
120.02 Update the ShorRange Transit Plan for the Fres@tovis Urbanized Area and Rural Fresno County. (Manch 208)
a. Coordinate with FCMA transit service providers
b. Analyze current data related to demographic trends, operating performance and budget
c. Incorporate updated information into capital improvement program

/ 2y RdzO0G GKS CNB & yeaNI /yRDLIRNTZ G2ty {| RNIBMENE / 2dzy OAt ¢ YSS

120.03 Update the CTSA Operations Program and Budget (OPB) for the flesitMetropolitan Area (FCMA) and Rural Fresno

County. (December 2@2January 203)

a. Coordinate with contracted paratransit service provider to secure required documentation

b. Continue to refine the CTSA process in the FCMA

c. Continue to better coordinate social service transportation
120.04 Undertake environmental assessments as appropriate, as well as alternative analysis if indicateduij&pd24)

a. Undertake preliminary assessment of environmental effects of urban public transportation planning reports

b. Conduct reassessment of environmental effects on rural public transportation planning reports

c. Prepare alternative analysis and/or environmental impact reports and conduct public hearings, as required.
120.05 Rural Public Transportation Planning. (August, Novembet;2lhuaryJune 203)

a. Special Rural Transit Studies

(1) Staff time devoted to consultant contracts in coordination witkghoCOG
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b.

@ wSPASSs O02YYSyda adoYAGGSR Fd Fyydzdt 6! yYSd ¢NIyaA

transit studies. Evaluate current and projected data.

(3) Evaluate proposals to expand, reduce or modify service as expressed through the citizen participation and
environmental justice process; develop service alternatives as warranted; present draft and final
recommendation, review with member agency staff aad/isory committees and revise as necessary,
finalize implementation schedules and financial commitments.

(4) Identify followup strategies to ensure timely and systematic plan implementation by the rural transit
operator.

(5) Coordinate and consult with the tribal governments. Document tribal governsteegbvernment relations.

COG staff to support the Social Services Transportation Advisory Committee

120.06 Agricultural Industries Transportation Services (Al®hthly)
WS@POASEe K2g (G2 KSELI YSSO FINY 2Nl SNEQ GNIYALRNIFGAZ2Y
120.07 Social Service Transportation Plannimgigthly)
WSFAYS (GKS /2yaz2t ARFGISR ¢NIYyaLR2NIFiGA2y {SNBAOS ! 3SyO

a.

a.

(1) Continue providing transportation planning technical assistance to the Fresno County Rural Transit Agency,

designated Consolidated Transportation Service Agency (CTSAs) for rural Fresno County to bring additional

social service agencies into CTSA

(2) Provide evaluation data for annual productivity evaluation process

(3) Review current operations program and budget and its relationship to other technical studies and
documents related to rural transportation service including proposals for service expansion/deletion or
modification by operators and interested citizens; paep the annuafiscal yea2024 productivity
evaluation draft and final report; and continue to respond td2@1 Triennial Performance Evaluation
recommendations; review with Fresno County staff and advisory committees and revise as necessary,
conduct public hearings and adopt document

(4) Review current operations program and budget and its relationship to other technical studies and
documents related to rural transportation service including proposals for service expansion/deletion or
modification by operators and interested citizens; paep the annuafiscal yea2024 productivity
evaluation draft and final report; and continue to respond td2@1 Triennial Performance Evaluation
recommendations; review with Fresno County staff and advisory committees and revise as necessary,
conduct public hearings and adopt document

Technical Process and Studies
Coordinate review of development proposalsanthly)

120.08

120.09

120.10

120.11

120.12

120.13

120.14
120.15
120.16

120.17

a.
b.

Evaluate development proposals for regulatory compliance
Identify transit supportive infrastructure and amenities appropriate for proposed development

/| 2y RdzOG CNBay2 / hbDQa a{20AFf {SNIWAOS ¢NIyaLR NdJanuarng y !
June, 208)

t NSLI NB CNBay2 /hbDQa a!yYSi ¢Nryaiid bSSRanepod) ¥F¥ wSLR2 NI
Coordinate air quality planning efforts with the COG as related to tramsitihly)

a.
b.

Coordinate with COG and the air district in implementing TCMs relating to public transit
Coordinate with COG and the air district in formulating trip reduction strategies

Conduct fixeeroute and paratransit passenger and rgoitler surveysigiennially)

a.

Develop service and training recommendations based on passenger survey results

Implement the FAX public information and community outreach progfiaonthly)

a.

aoo

e.

Coordinate community outreach and public information program
Prepare and update passenger information pieces

Prepare and publistransit fixed-route maps and schedules
Update FAX web site

Develop and implement FAX branding/marketing campaign

Coordinate longange transit planning with the FCMA Strategic Service Evaluation recommendations. (monthly)
Regional transit coordination (monthly)
Develop FAX's FTA National Transit Database Report (monthly)

a.
b.
C.

Conduct NTDB surveys on a continuous basis
Update NTDB Report
Coordinate Annual NTDB Audit

Coordinate with the transit agencies on a Transit Asset Management Plan (JulyetQ¢ty 2025)
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TransitService Evaluation and Monitoring

120.18 Prepare annual Transit Productivity Evaluation Report (November @B2Bruary 2024)
a. Coordinate with other social service transportation providers to evaluate service within the county
b. Present report to Social Services Transportation Advisory Council for review and comment

c. Update AB 120 Action Plan

120 Public TransportatiorUrban
cC|F]F]F]c]cC A
o|lclc|Aa]|L|oO of J|A|s|o|N|[D|I|F|IM|A|[M]|J
G R E X (e] N U U E| CT| O E A E A P A U
T|o vV |s Work L|G|P Vv|ic|N|[B|R|R|Y]|N
Task Description AlC #
120.01 Update fiveyear capital program 2 A
120.02 Update SRTP A A 10 A|A|A
120.03 Update CTSA OPB A 8 A | A
120.04 Undertake EA as appropriate Al A A A 2 A|A|A
120.05 Rurgbublic transportation planning AlA 13 A A AlA|A|A|A]A
120.06 ATIS support A 5 A A A|A|A|A]|A]|A
120.07 Social services transportation planning A 8 A A A|A|A|A|A]|A
120.08 Reviewlevelopment proposals A 13 A A A|lA|A|A|A|A
120.09 Conduct SSTAC Al A 5 A A A|A|A|A]|A|A
120.10 Unmet needs report A 5 A|lA|A|A|A]|A
120.11 Coordinate air quality planning A 2 AlA|A A A|A|A|A|A]|A
120.12 Passenger surveys A A 2 A
120.13 Community outreach program A A 5 AlA|A A|A|A|A|A]|A
120 Public Transportation-Urban
Actual Adopted Annual FTA FTA
Budget Cost Budget Budget 5303 5303 FTA LOCAL
Account 2022/23 2023/24  2024/25 2024/25 2023/24 5307 FUNDS
Salaries 206,759 207,943 218,587 6,428 2,045 170,543 42,636
Benefits 85,836 89,32C 90,681 2,591 824 71,314 17,828
Overhead 2,361 2,496 5,998 802 255 0
Total Staff Costs 294,957 299,759 315,26¢€ 9,821 3,124 241,857 60,464
Direct Costs
Consultants 84,736 31,194 0
Grant Specific Travel 8,557 3,000 3,000 2,400 600
Total Direct Costs 93,293 34,194 3,000 0 0 2,400 600
TOTAL 388,245 333,953 318,26¢ 9,821 3,124 244,257 61,064
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 1,126 358
0 0
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121 FederalTransit Administration Direct Grants

Objective

To administer FTA transit funding programs in Fresno County, including coordinating Sectiam&3Eztion 5338inds
allocated to the region.

Discussion

Fresno COG will providengoing grants management support, including revieygrant funding applications, and provid) letters
of concurrencereviewing,and trackng fund transfers, and traékg progress in completing projects in the individual grant
budgets.

Federal transit law, as amended by SAFHTEAequired that projects selected for funding under the Elderly Individuals and
Individuals with Disabilities (Section 5310), program be derived from a locally developed, coordinated publit traasit

services transportation plan and that the plan be developed through a process that includes participation by seniors, individuals
with disabilities, representatives of public, private, and fofit transportation and human services providers and other

members @ the general publicMAR21 retained the Section 5310 program, renaming it The Enhanced Mobility of Seniors and
LYRAGARZ & 6AGK 5A&F0AfAGASE tNRINIY o6{SO0GA2Y pomnuXI YR

The FTA grant administration provisions include the following activities:

1 Require a locally developed coordinated public trathsitan services transportation plan for FTA human service
transportation programs, such as Enhanced Mobility of Seniors and Individuals with Disabilities Program

1 Use Federal resources availablestates and designated recipients to replace, rehabilitate and purchase buses and related
equipment and to construct buelated facilities including technological changes or innovations to modify low or no emission
vehicles or facilities

1 Require the plan to be developed by a process that includes representatives of public, private and nonprofit transportation
and human services providers and participation by the public

FTA provisions encourage federal funding coordination by permitting funding from otheD@®dnprograms to match fund
requirements for transportation services.

Changes within MARL1 also included providing MPOs in large UZAs the opportunity to become the designated recipient for the
Federal Transit Administration Section 5310 progr&mesno Council of Governments is thesignatedrecipient of Section 5310
funding and administers the grant program for the Fresno Urbanized Area.

Previous work

Maintained the FTA Section 5310 Grant Program

Administered new FTA Section 5339 grant

Fresno COG staff procured 17 vehicles for successful 5310 applicants

Fresno COG staff developed the Fresno COG Section 5310 Program Management Plan and Grant Application

= =4 =4 =4

Products

FTA Section 5310 gragdcumentation
Notice of funding availability

FTA Section 5310 grant vehicles
FTA Section 5339 gradbcumentation

PoObdPE
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Tasks

121.01 Notifying eligible local entities of funding availabilifylyOctober2024)
121.02 Oversee and administer FTA Section 5310 fifjodgoing

121.03 Procure FTA Section 5310 vehicles for successful appl{censing
121.04 FTA Section 5310 application review and scoffitay-June2025)

121.05 Project selection
121.06 Project monitoringlongoing

121.07 Asset management and property dispositi@mgoing
121.08 FTA Section 5339 gradministration ngoing

121 Federal Transit Administration Direct Grants

cl] o JIA[s[o[N[DJJI[F[M]A]M]
(] T % U V] E C (o] E A E A P A V]
o G| H of L{e|P|T|V|Cc|N|B|R|R|Y|N
Task Description R Work
121.01 Notifying eligible local entities foinding availability A 1 A|lA|A|A
121.020verseeand administer 5310 funds A 22 A|A|A|A|A|A|A|A|A|A|A|A
121.03Procure vehicles for successful Section 5310 applicant A 12 A|A|A|A|A|A|A|A|A|A|A]|A
121.045310 gplication review andcoring A| A 9 A | A
121.05Project selection Al A 11 A|A|A|A|A|A|A|A|A|A|A|A
121.06 Project monitoring A 30 A|A|A|A|A|A|A|A|A|A|A]|A
121.07 Asset management and property disposition A 1 A|A|A|A|A|A|A|A|A|A|A|A
121.08 FTA Section 538fant administration A 14 A|lA|A|A|A|A|A|A|A|A|A]|A
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121 FTA DIRECT GRANTS

Actual Adopted Annual
Budget Cost Budget Budget FTA FTA LOCAL
Account 2022/23 2023/24 2024/25 5310 5339 FUNDS
Salaries 957 5,223 5,407 5,407,
Benefits 364 1,759 1,614 1,614
Overhead 948 4,647 6,062 6,062
Total Staff Costs 2,269 11,629 13,083 0 0 13,083
Direct Costs
FTA 5339 3,481,73] 9,811,221 6,540,034 4,081,094 2,458,93
FTA 5310 1,106,85] 3,255,221 2,747,04 0 508,177
Total Direct Costs 3,481,73] 10,918,07| 9,795,25 2,747,04 4,081,094 2,967,111}
TOTAL 3,484,00] 10,929,70] 9,808,34/ 2,747,04 4,081,094 2,980,19
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 261,769 0
Toll
FTA 5310 Total FTA 5310 Match Credits
FAX 4 Buses 537,600 430,080 107,520
FEOC 3 Buses 270,219 270,219 54,044
UCPCA 2 Bus 187,950 187,950 37,590
WestCare 2 Buses 111,082 111,082 22,216
FAX 8 Paratransit Cutaways 1,041,160 824,315 216,845
UCPA 3 Buses W Cameras 393,681 393,681 78,737
FCRTA Ford E-Transit 350 +
Equip 345,909 345,909 69,182
FCRTA Dial-A-Ride Op. 367,624 183,812 183,812 0
Total 3,255,225 2,747,048 508,177 261,769
FTA 5339 Total FTA 5339 Match
FCRTA Maint Fac. Phase | 3,836,426 1,918,213 1,918,213
FCRTA Maint Fac. Phase 2 2,703,608 2,162,886 540,722
Total 6,540,034 4,081,099 2,458,935
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122 Fresno County MobilityHub Feasibility Study

Objective

Develop a plan that identifies feasible mobility hub locations within the urban core as well as in the rural areas of the
County, that can facilitate muithodal transportation, such aslikes, escooters, carshare, and traditional public

transit. In addiion to sites, the study will develop criteria for mobility hubs and implementation guidelines. Once the
feasible locations are identified, the criteria will be applied to identify four specific locations at existing transit
stops/stationsg one each in Frsno, Clovis, the Fresno County Rural Transit Agency service area, and in an
unincorporated community, to design mobility hub features at these places for future implementation. The study

will include a robust public outreach campaign, with an emphasihemnnderserved communities within Fresno

County.

Discussion

Fresno COG was awarded a Caltrans Sustainable Communities Grant in Fiscal Y2at@@28duct a Fresno County
azoAftAdle 1dzo CSlFrairoraftAiaide {ilGdReod ¢KS {ddzRe gAftf 0SS 02y RdzOG ¢
Transportation (Fresno Ardaxpress/FAX), the City of Clovis (Clovis Transit), and the Fresno County Rural Transit

Agency (FCRTA). The proposed Mobility Hub Feasibility Study will identify specific locations with Fresno County to site

mobility hubs as well as develop implementatigmidelines. This plan will inform the next update of the Regional

TransportationPlagg dza G F Ay 6t S / 2YYdzyAGASa { iGN} GSTed 5dzNAy3a GKS LINR2
consultants will engage with the community and local stakeholders to receive ampilite study. The grant expires on

June 30, 2026.

Previous Work
This is a new work element. No prior year work was completed.

Products

Meetingnotes

Request foproposals

Working grougroster

Existing conditions report

Summary of analysis memo

Criteria list for mobility hubs (rural and urban)
Implementation guidelines

Public outreach summanypemo

Site selection memo (rural and urban)
Conceptual designs and cost estimates

11. Draft plan and public comments

12. Final plan with incorporated public comments
13. PowerPoint presentation and final report with Board Resolution

©oNoOOkrWNE

=
©

Tasks

122.01 Project kickoff meeting (December 2023)

122.02 Develop RFP for consultasgrvices (Januasfyebruary 2023)

122.03 Consultantselection and contraatxecution (MarckApril 2024)

122.04 Review existing plans, guidelines & policies (Maly 2024)

122.05 Develop methodology for site identification, establish criteria for mobility hub prioritization and features, and prepare
implementation guidelines (Jurgeptember 2024)
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Future Tasks

122.06 Collaboration and community outreach (Septemibabruary 2024)

122.07 Mobility hub site selections (March 20:2ine 2025)

122.08 Develop conceptual designs and cost estimates for selected sites (I@2&kOctober 2025)

122.09 Develop the draft plan and publish the draft plan for public review, incorporate public comments and publish final plan
(November 2025anuary 2026)

122.010 Presentation and Policy Board acceptance (February 2026)

Ongoing Tasks
122.011 Project oversight (through June 2026)

122.012 Requests foreimbursement (through June 2026)
122.013 Quarterlyreporting (through June 2026)

122 Fresno County Mobility Hub Feasibility Study
c| o JIA[S[O[N[DJJJF[M[AM]
o T % Ju|lul|lE|lc|o|E|A|E|A|P|A]U

. G| H of |l L]le|P|T|V|]C|IN|[B|R|R|Y]|N

Task Description R Work

122.01 Project kickff meeting A 1

122.02 Develop RFP for consultant services A 1

122.03 Consultant selection and contract execution Al A 1

122.04 Review existing plarggjidelines & policies Al 2 A

122.05 Develop methodology for site identification, establish

criteria for mobility hub prioritization and features, and preparg A 17 A A|A

implementation guidelines

122.06 Collaboration ancommunity outreach Al A 25 AlA|A|A]AIA]A

122.07 Mobility hub site selections Al A 17 AlA LA

122.08 Develop conceptual designs and cost estimates for A 30 Alala

selected sites

122.09 Develop the draft plan and publish the draén for publig Y 6

review, incorporate public comments and publish final plan

122.10 Presentation and Policy Board acceptance |y !

122.11 Project oversight (through June 2026) y ! AJAJAIAIALATAIAIATAIA]|A
122.12Requests for reimbursement (through June 2026) y 1 AJATALTALATAIAIAIATAIA]LA
. 1 A

122.13 Quarterly reporting (through June 2026) 4 A A A
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122 Regional Mobility Hub

Actual Adopted Annual
Budget Cost Budget Budget 5304 LOCAL
Account 2022/23 2023/24 2024/25 2024/25 FUNDS
Salaries 0 8,175 8,175
Benefits 0 2,257 2,257
Overhead 0 9,008 9,008
Total Staff Costs 0 0 19,440 0 19,440
Direct Costs
Consultants 840,000 840,000 700,00q 140,00¢
Total Direct Costs 0 840,000 840,000 700,00q 140,00(¢
0 840,00(| 859,440 700,000 159,44(
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
5304 LOCAL
Total 2024/25 FUNDS
Consultants
Regional Mobility Hub 840,000 700,000 140,000
Total Consultants 840,000 700,000 140,000
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131 Acces$or All Program

Objective

ToweFdzy RAYya FNBY (GKS [/ FEAF2NYAlL tdzof A0 ! GAfTAGASE [/ 2YYAFAAA2Y
Program to address TNC senaoeessibilitfor people with disabilities, including wheelchair users who need a wheelchair accessible
vehicle (WAV)

Discussion

Establishedinder Senate Bill (SB) 1376 (Hill: 20%Bg AFA Progrars funded by a $.10 fee collected from every TNG wwipichis
redistributed to each MPO region to develop programs that incentigiggandingon-demand transportation services for people
with disabilities including wheelchair accessible vehicles/rides.

Previous Work

1 Received approvab serve as the Local Access Fund Administrator for Access for All Program funds in Fresno County
1 Program guidelines developed and finalized
1 Request for Proposals process was conducted and finalized

Products

1. Access for All program contract
2. Quarterly and annual reports
3. AFAwebpage that includes SB1376 infation and Access Providapplication process

Tasks

131.01 Administer the AFA provider contract for fiscal y2ae324 (monthly)

131.02 Monitoring, evaluate, and promote the AFA Progranofthly)

131.03 Maintain an AFA webpage that includes information on SB137&Gecessrovider application processnonthly)

131.04 Submit Consolidated Quarterly Repotfsug. & Nov. 202 Feb. and May 2@}

13105 Submit annual and other reports to ensure that progress is made toward the broader goals and objectives of the program
and SB 137@June 208)

131 Access for All Program

c (T) % J| A|s| o N D|JI|F| M| A]|M J
Task Description o H of ul| u E| C o E|A|E]| A P A u

G R Wok | L | G | P | T v c | N| B R | R| VY N
13101 Administer AFA program contract A 40 A A A A A A
13102 Monitor / Evaluate / Promote AFA program A 35 A A A A A
13103 Maintain a webpage A 10 A A A A A
13104 Submit Quarterly Reports A 10 A A A A
13105 Submit annual and other reports A 5 A
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131 Access for All

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24  2024/25 FUNDS
Salaries 1,783 5,327, 3,334| 3,334
Benefits 866 1,935 1,045 1,045
Overhead 1,900 4,834 3,782 3,782
Total Staff Costs 4,549 12,096 8,161 8,161,
Direct Costs
Consultants
Agency Pass Thru 189,074 189,074 183,834 183,832
Grant Administration 26,75(C 39,144 39,144
Total Direct Costs 189,074 215,824 222,97 222,976
TOTAL 193,623 227,91¢ 231,137 231,137
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
Agency Pass Thru
FCRTA WAV 91,916
Clovis WAV 91,916
Total 183,832
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141 Pavement Management System

Objective

The regional pavement management system upddteK S Sy GANB CNBay2 NB3IA2yQa LI @SYSyi
pavementassessmerstthat will help local jurisdictions plan and manage roadway repair and maintenance more efficiently.

Discussion

UnderYF Ay il AYSR NRIFIRgle&a ONBFIGS alFSide KFETIFNRasz FFFSOG LIS2 L
the existing transportation systemasa top priority in both the 2018 and 2022 RTP/SCS, which is reflected RolibgHement

and the funding allocation of both documen#s welkmaintained roadway systemnsuresefficient transportation for peoplend

reliable delivery of goods and servicesd itreduces serious injuries and fatalities on the transportation systékmell-managed
transportation system contributes to the economic vitalityaalegion which is of considerable importance to Fresno COG because
Fresno Countyanks as one of the poorestgionsin the state. The Fresno Countywide Regional Pavement Management System

will contribute to economic vitality and improve safety, which is consistent with the principles of health, safety, antta rob
SO2y2Yeé FTNRBY /FEftOGNryaQ {YINI az20AfAide CNIYSE2N] @

¢tKS RN} TG HnHo we¢t DIdZARStAySas {SOGA2y cogp [20Ft {GanBShGa |
investment in access to homes, jobs, and other key destinations, public safety, economic growth, goods movement, and farm to
maN] S ySSRaé¢ IyR a¢KS 20t aeadSy Attt 0S02YS SOSNI Y2NB A
sustainable communities, as local streets and roads serve as theofight & F2NJ NI yaAdz o0A0&80tS I yR
2023 RTP Guidelines encourage MPOgrteeall local agencies to utilize pavement management software (Pi8dllect

roadway condition data biannually and update systemwide local streets and roads data needs.

The Regional Pavement Management System update will help local governments conduct pavement assessment, calculate PCI,
provide cost estimates for different maintenance treatments, train local staff, and provide analysis and systems Itepitirtdso

assist regional planning efforts by updating the pavement status database countynadéing key data for future fundinglans

and project prioritization.

Performancebased planning and programming

The updated Pavement Management System will enable local participating agencies to provide a pavement condition index when
applying for roadway maintenance projeanding, which is a key aspect of performanisased planning and programming.

Studies show that reconstruction costs are approximately five times higher than the cost per mile of preventative measures.
ThePMSpredictive model will help Fresno COG and the agencies prioritize maintenance projects and maximize funding allocations
to increase or maintain thlealth ofour regional roadway system. This update will also el RTRoroject selection, prioritizing

and banding future projects accordinglyhile it providesa datadriven approach to analyzing the performance of the roadway

ae aidsSyQiawilkalSd heldrigsto CO® track pavement condition improvemerduccess in the RTP/S&® practice
performancebased planningluring project selection.

As a regional agency, an updated regional pavement management system will help in the renewal process of Measgi@n@l, a
oy OSyid alrftsSa GFE FAYSR Fd AYLINRBOGAY3I (GKS 2@0SNXtf |jdatafwliie 27F
assist in determining the funding allocation towards pavement rehabilitation and maintenance.

Previous Work

In 2019, the multurisdictional pavement system helped nine incorporated cities set up a computerized pavement management
program. Before this system, these agencies were unable to provide a pavement condition index (PCI) when applying for funding
for roadway maintenance projects, resulting in less favorable project scoring due to lsciewtfificroadway managemerdata.
StreetSaver, software developed and maintained by Metropolitan Transportation Commission (MTC), was purchased for the nine
agenciesncluded in the regional program: Firebaugh, Mendota, San Joaquin, Coalinga, Huron, Orange Cove, Selma, Fowler, and
Kingsburg. The regional pavement system inclualéfirstyearlicense fee®n behalf of the agencie¥helocalagencies were
responsible for maintenance and update of the system after the initial program was completed.
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Products

1. Updated network database with new pavement condition assessment
2. Pavement Management Program Report for each of the nine participating cities
3. RegionaPCIPresentation to TTC, PAC and the Policy Board

Tasks
141.01
141.02
141.03

141.04

141.05
141.06

141.07

Consultant Procurement. Fresno COG will develop & issue RFP for the regional pavement management system update
and select a consultant (team)uly-September2024)

Project initiation and Steering Committee Formation. Working with Fresno COG, the consultant (team) will identify the
Steering Committee that will provide guidance through the update proc&sptémber October2024)

Collect and create/update roadway network database. The consultant (team) will collect network database from
participating agencies and create/update such database if nee@etbber2024 ¢ November2024)

Conduct pavement condition assessment and input in software. The consultant (team) will conduct pavement condition
assessment of the roadway network and store it in the software based on the input from the Steering Committee
(December2024¢ February2025)

Calculate Pavement Condition Index and produce sységart for nine cities. The consultant (team) will calculate PCI

and produce system reports for the participating citidafch2025 ¢ April 2025)

Provide training for local agency staff. Additionally, engage local agencies in the update of PMS as work progresses, the
consultant (team) will provide training to local agency staff on use of the pavement management s&ptdi2025)
Presentation to TTC/PAC and Policy Board. The consultant (team) will present the results of the assessment to Fresno
/ h DTealsportation Technical Committee, Policy Advisory Committee and Policy Board for final acceptarece. (

2025)

141 Regional Pavement Management System Update

Task Description
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Work
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141.01 Consultant Procurement

! 8% TR 1

141.02 Project initiation and Steering Committee Formation

4% 1|

141.03 Collect and create/update roadway network database

! 17% ] 1

software

141.04 Conduct pavement condition assessment and input in ! 35% !

141.05 Calculate Pavement Condition Index and produce sys| 1 25%
report for nine cities

141.06 Provide training for local agency staff

! 6% y

141.07 Presentations to TTC/PAC and Policy Board ! ! 5% '
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141 Pavement Management System

Actual Adopted Annual FHWA FHWA FHWA
Budget Cost Budget Budget PL PL PL
Account 2022/23 2023/24  2024/25 2024/25 2023/24  2022/23
Salaries 0 10,795 7,459 7,459
Benefits 0 3,852 2,105 2,105
Overhead 0 6,592 8,258 8,258
Total Staff Costs 0 21,23¢ 17,822 17,822 0 0
Direct Costs
Consultants O 1,195,30(f 1,195,30( 306,084 536,969 352,247
Total Direct Costs O 1,195,30(f 1,195,30( 306,084 536,969 352,247
TOTAL 0] 1,216,53Y 1,213,12§ 323,906 536,969 352,247
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 37,152 61,590 40,403
FHWA FHWA FHWA
Total 2024/25 2023/24 2022/23
Consultants
Pavement Management System 1,195,300 306,084 536,969 352,247
Total Consultants 1,195,300 306,084 536,969 352,247
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145 Fresno Countylimate Resiliency Plan

Objective

589St2L) I LX Iy GKIFIG ARSYGAFASA ALISOATFAO AYLINROGSYSyida (2 GK
the Fresno County Transportation Network Vulnerability Assessment conducted in 2020. Such climate hazards stem from extreme
precipitation and heat, wildfire, drought, flooding, and landslides. The improvement projects identified in the proposedliplan w
inform the project submittal process for the 2026 Regional Transportation®latainable Communities Strategy (RTP/SCS), and

local governments can start pursuing funding to conduct individual project level climate risk assessments that will lead to
implementation of the projects.

Discussion

Fresno COG was awarded a Caltrans Climate Adaptation Planning Grant in Fiscal Y2&t@@a8duct a Fresno County Climate
wSEAAEASYOe tflyd ¢KS LINPLIRASR /fAYFGS wSaAtASyoOe tfehty AT
address climate risks. The plan will consist of a project list of the top 5 most vulnerable project locations and conaigctisk
assessments for the 5 projects. This plan is a continuation of a phase 1 study, Fresno County Transportation Netvabiityul
Assessment, which was also funded by Caltrans. This plan will inform the next update of the Regional Transportation Plan
Sustainable Communities Strategy and provide local jurisdictions valuable information that will help them plan forlifuiates ¢
OKIFy3S AYLIOGa FyR aGNFXrdS3IAOlrtte Ay@Sad Ay GNIYaALRNBEFGAZ2Y
consultants will engage with the community and local stakeholders (such as local flood control districts) to receige input

climate risks and vulnerabilities to inform the project selection process. The project will also outreach to state patiners w

technical expertise in climate related fields. The grant expires on June 30, 2026.

Previous Work

The Fresno County Regional Transportation Network Vulnerability Assessment identified where the transportation network is
most vulnerable to potential risks of climate change and proposed strategies to remedy those impacts that will positiefily ben
locd communities. This assessment informed the 2022 Regional TransportatioS#d&inable Communities Strategy and
provided local jurisdictions valuable information that helped them plan for future climate change impacts and strategieatly i

in transpatation infrastructure. This project was completed in February 2020.

Products

1. Meeting notes

2. Request for proposals

3. Working group roster

4. Public outreach plan

5. Public outreach summary memo

6. Climate adaptation plans summary memo

7. Draft transportation improvement project list
8. Draft plan and public comments

9. Final plan with incorporated publ@mments
10. PowerPoint presentation and final report

Tasks

145.01 Project kickoff meeting December2023)

145.02 Develop RFP for consultant servicBg¢emberJanuary 2024

145.03 Consultant selection and contract executidrebruaryMarch2024)

145.04 Reviewexisting plans, guidelines & policigspti-May 2024)

145.05 Update the extreme weather and climate projections for Fresno Coli&y-June2024)

145.06 Conduct transportation system risk analysis and identify a preliminary list of transportation improvement prdjeces
August2024)

145.07 Collaboration and community outreacAifgustOctober2024)

Future Tasks
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145.08 Develop a draft transportation improvement project list and categorize them by shoedium and longterm projects
(OctoberNovember2024)

145.09 Develop planning level cost for the identified improvement proje€istoberNovember2024)

145.10 Select top 5 most climate vulnerable projects and conduct climate risk assessen&sr(be2024February 202b

145.11 Develop the drafplan and publish the draft plan for public revielaepruaryApril 2025

145.12 Presentation and Policy Board acceptanday 2025)

Ongoing Tasks
145.13 Project oversight (throughune2026)

145.14 Requests for reimbursement (throughine2026)
145.15 Quarterly reporting (througldune2026)

145 Fresno Count(j‘,"mate 2023/2024 2024/2025 2025/2026
Resiliency Plan
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Task Description

145.01 Project kickff
meeting

145.02 Develop RFP for Y 1
consultant services vy

145.03 Consultant
selection and contract yiy| 1 Yy
execution

145.04 Review existing
plans, guidelines & policief

145.05 Updatehe
extreme weather and ARARN Yy
climate projections

145.06 Conduct
transportation system risk
analysis and identify a
preliminary list of
transportation
improvement projects

145.07 Collaboration and vl vl 17
community outreach YIYIY

145.08 Develop a draft
transportation
improvement project list

145.09 Develop planning
level cost for the identified y| 11
improvement projects

145.10 Seledbp 5 most
climate vulnerable
projects and conduct
climate risk assessments

145.11 Develothe draft
plan and publish the draft y| 4
plan for public review

145.12 Presentation and
Policy Board acceptance

145.13 Projecbversight
(through February 2026) | Y| | 1 | Y[ Y| YIYIYIYIYIYI Y v Lyl vl vlvlvl vl vl vl vl vl v vl vl vl v vyl vl vl vl v]y|v]y

145.14 Requests for
reimbursement (through | y 1L|Y|YIYIYIYIYIYIVY Y y
February 2026) YUY Y| Y| Y| Y| Y Y Y| Y Yy Yy Yy | Y Yy Y Y Yy Y Y

145.15 Quarterly

reporting (through y 1 y y
February 2026) y y y y y y y y y
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145 CLIMATE RESILIENCY
PLAN

State
Actual Adopted Annual Hwy
Budget Cost Budget Budget Account LOCAL
Account 2022/23 2023/24 2024/25 2023/24 FUNDS
Salaries 0 7,595 6,724 871
Benefits 0 2,135 1,890 245
Overhead 0 8,402 7,438 964
Total Staff Costs 0 0 18,132 16,052 2,080
Direct Costs
Consultants 480,000 480,00( 424,944 55,056
Grant Administration 20,000 1,868 1,654 214
Total Direct Costs 0 500,00(| 481,86¢ 426,594 55,270
TOTAL 0 500,00(| 500,00( 442,65( 57,350
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
Account LOCAL
2023-
Total 24 FUNDS
Consultants
Climate Resiliency Study 480,000 424,944 55,056
Total Consultants 480,000 424,944 55,056
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149 SB 743 Local Assistance Program Update

Objective

1 To update the SB 748quirementsand \ehicleMiles Traveled (VMT}hresholds following the update of land use and
travel demand model

1 To update the VMT tools and resources following the update of land use and travel demand model
1 To revise the VMT estimation methodology based on current policy changes
Discussion

SB 743, (2013), requires that the existing metric of Level of Service (LOS), used in measuring transportation impagtisen CEQA
NBLX I OSR 6AGK y2GKSNJI YSOGNRO GKIG Attt GLINRY2U3GSmotlb RdzOG A2 Y
transportt GA2y &aeaidsSY IyR I RAGSNEAGE 2F fFyR dzaS RS@St2LSyd ¢
recommended vehicle miles traveled (VMT) as the new metric. For land use projects, OPR identified VMT per capita, VMT per
employee or net VMT for éimsportation analysis. For roadway capacity projects, lead agencies have the discretion to choose the
metric to evaluate the transportation impacts. SB 743 is a tool to implement SB 375 through projects on the ground. The
implementation of SB 743 will enatage development in the infill areas, and discourage greenfield projects, which will result in
VMT and GHG emission reduction and contribute to the GHG targets the region will need to meet as mandated by SB 375. The
regional guidelines created under tipsogram for SB 743 implementation will help local governments in Fresno County to
transition to VMT based metrics in their traffic impact study guideline update. The overall effort of this program issobmgtbt

the RTP/SCS goals of VMT/Gd@uction andwill further the goals of the RTP by encouraging more sustainable projects that are
closer to existing infrastructure and services.

htw KFa ta2 ARSYGAFASR LRGSYdGAlLf G22fa FyYyR YSiK2R2faddHASa
model is one of the many tools that could be used in forecasting VMT for projects. Fresno COG has traditionally provilitegl mode
assistance to its member agencies, development communities and consultants when transportation impact analyses are
conducted during the environmental process. To help the implementation of SB 743, Fresno COG developed the regional
guidelines that provid the VMT thresholds for each jurisdiction within the Fresno County region. Alongside the guidelines, Fresno
COG also developed the VMT screening maps and VMT calculator tool that can be used to compute the VMT impacts from the ne
projects. Al SB 743 teli SR NB a2 dzNDSa 6SNBE RSGSt2LISR Ay HAaun dzaAy3a GKS C
known as Activity Based Model (ABM).

However, the model is dynamic and goes through continuous improvements and refinements with time. Similarly, the model
inputs can change slightly because of the availability of mortotgate data from census, state, and cities database. Between
2019/20 and 2024, the model and inputs have gone through multiple refinements. In addition to that, the base year of ABM has
been recently updated from 2014 to 2019. The calibration and validatfi@®19 base year makes the 2019 scenario more

accurate and hence, it is very important to do the model reruns for all SB 743 calculations. Also, the SB 743 guidelines and
methodologies throughout the State have been tweaked and refined to better fitehairements of the member agencies and

the region. Fresno COG and the consultants have also realized the needifangen methodologies for VMT calculation so that

the impacts of new developments can be accurately captured. All these reasons necessitate the need for updating the SB 743
related guidelines and resources. The expected timeline for this update is 6 months.

This program is funded by SB 1 planning grant (formalajhe project activities align with the following SB 1 Sustainable

Communities granspecific objectives:

w 9y 02dzNy 3Sa f20Ff yR NBIA2YylFf YdzZ GAY2RIFE GNIYALRNIFGA2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w /[ 2yiNROdziSa G2 GKS {ilIrGSQa DI D NBRdzOGA2y GFNBSG&a YyR 20K

practices cited in the 2017 RTP Guidelines

| RRNBa4Sa RAAIROHYyGI3ISR O2YYdyAraiArsan ySSRa

Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,

safety, innovation, economy, health, and social equity

w
w
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Previous Work

In July 2020, Fresno COG developed3Ber43 implementation regional guidelirtbat would help the local jurisdictions

implement SB 743. Except the city of Clovis who has developed its own guidelines, all 15 jurisdictions have been fadlowing th
regional guideline. Fresno COG also developed the VMT screening maps, VMT calcaldtingitable oCNB ay 2 / hDQa ¢
here) along with providing the model run services to determine the VMT impacts from new residential and commercial projects.
Fresno COG used the latest available 2019-lsseldata alongside the newly developed ABM to establish the VMT thresholds and
made 201%he base year for VMT computation. Fresno COG has been regularly maintaining all these resources and providing
technical support to the cities and County along with the developers and their consultants. Between 2020 and 2021, Fresno COG
was overloaded wit the model run requests for determining the SB 743 related VMT impacts. To reduce this workload, Fresno

/ hD LINPGARSR (GKS GNIAyAy3d YR KIFEYRSR 2@0SNJ GKS ! . a (2 &2dzNJ
the preferred consultard have provided the model runs for more than 50 projects in Fresno County since the implementation of

SB 743 in 2020. With the tools andin?2 dza S G SOKy A Ol f OF LI oAt AleT CNBayz2 / hbDQa {.
local governments finde best tool and methodology that works for them during the shift from LOS to VMT.

Products

1. Updated Regional Guidelines and VMT thresholds for SB 743 implementation
2. UpdatedVMT screening maps and calculating tdolsall the member jurisdictions

Tasks

149.01 Update the methodology for IX/XI trip length and VMT estimation

149.02 Review the average trip length by trip purpose to comply with CARB policy changes
149.03 Update the VMT evaluation for retail, mixege, and redevelopment project

149.04 Update the VMT thresholds for city and overall County

149.05 Update evaluation of VMT for transportation projects based on updated Caltrans guidance
149.06 Revise the SB743 Regional Guidelines document

149.07 Update online GIS screening maps and VMT calculator tool

149 SB 743 Local Assistance Progtaptate
cof ot
G HE % J A S [¢] N D J F M A M J
R of V] V] E (03 0] E A E A P A U
Work L G P T \ C N B R R Y N
Task Description
149.01 Update the methodology for IX/XI trip length and VMT| ¥y | Y 10
estimation y
149.02Review the average trip length by typirpose to comply | Y | Y 10
with CARB policy changes y
149.03 Update the VMT evaluation for retail, mixesk, and Y | Y 10
redevelopment project y|Y
149.04 Update the VMT thresholds for city and overall County| ¥ | ¥ | 20 Y|y
149.05 Update evaluation of VMT for transportation projects | Y | Y 10 y
based on updated Caltrans guidance
149.06 Revise the SB743 Regional Guidetinesment Y | Y| 20 Y1y
149.07 Update online GIS screening maps and VMT calculatg Y 20 vy
tool
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https://fresnocog.wpenginepowered.com/wp-content/uploads/2021/01/Fresno-COG-VMT-Report_01-08-2021.pdf
https://www.fresnocog.org/project/sb743-regional-guidelines-development/
https://www.fresnocog.org/project/sb743-regional-guidelines-development/
https://www.fresnocog.org/project/sb743-regional-guidelines-development/

149 SB743 Impact Update

Actual Adopted Annual
Budget Cost Budget Budget RMRA LOCAL
Account 2022/23 2023/24 2024/25 2024/25 FUNDS
Salaries 0 0 10,064 8,908 1,156
Benefits 0 0 3,353 2,968 385
Overhead 0 0 11,583 10,254 1,329
Total Staff Costs 0 0 25,000 22,130 2,870
Direct Costs
Consultants 75,000 66,398 8,602
Total Direct Costs 0 0 75,000 66,398 8,602
TOTAL 0 0 100,00( 88,528 11,472
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA LOCAL
Total 2024/25 FUNDS
Consultants
Impact Modeling 75,000 66,398 8,602
Total Consultants 75,000 66,398 8,602
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150 OtherModesc Aviation, Rail, Bicycling, Pedestrian

Objective

To maintain a continuing;oordinated,and comprehensivelanning process in aviation, rail, bicycling and pedestrian
transportation modes.

Discussion

Fresno COG annually monitors fedesthte,and local developments and requirements that impact these transportation modes.
Stafforingil KS&aS OKFy3Sa (2 GKS | G0SydA 2 Board ahdnodifiBsieyisting mbda Slémer®2 Y Y A G (
plans and the Regional Transportation Plan as necessary. Modal connectivity is regularly evaluated and discussed,tdteimreflec

the longrange plan.

Aviation

Regionahviation systemsplanning is required by both state and federal funding agencies to inventory facilities, evaluate needs
(both on the airport andecause ofircraft activity in the surrounding areas), and forecast demand that will determine funding
levels and apportionment. The region's aviation system plan is integrated into the California Aviation System Plan atelyultim
into the National Plan of Intgated Airport Systems (NPIAS). In the past, Fresno COG has particiedloping theCalifornia
Aviation Capital Improvement Plan (CIP).

Rail
Staff monitors, participates in and reports on the activities of the San Joaquin Joint Powers Authority, which provatgsrial r
governance and management (replacing the former state management) of the Amtrak San Joaquin intercity rail passerger servic

Preserving and/or acquiring appropriate railroad corridors that have been abandoned or may be abandoned for freight rail or
alternative transportation uses, botshortterm and longterm is a rail priorityin Fresno County and elsewhere in the San Joaquin
Valley. Staff will continue to assist any local jurisdiction that seeks to improve former railroad corridors for alternative
transportation uses, including landscaped mulie trails.

Highspeed rail planning is addressed in work element 152; however, work element 150 recognizes the importance of edordinat
and integrated planning betwednigh-speedrail and intercity passenger rail (Amtrak San Joaquams)between highspeed rail
and all transportation modes.

Bicycling andPedestrianFacilities

Fresno COG will continue to assist the cities within Fresno County and the County itself with securing funding for toorridors
include bicycle and pedestrian usésis includes a particular eye toward providing funding for traditionally disadvantaged
communities.

Fresno COG developed a Regional Active TransportationAeAgr_), whiclincludes bicycle and pedestrian plans for all member
agenciesTheplan provides a countywide inventory of existing conditions and planned countywide priority bicycle and pedestrian
networks. An update of the RATP will start in FY 2028 (See WE 154G NBay 2 / hDQa AYONBlFAaASR Ayg@2ft
bikeway and pedestrian (including trails) planning, funding and project development will continue 22022

Complete Streets

Fresno COG remains consistent with its Regional Transportation Plan policies concamtefestreets andwill continue to
work with its member agencies to providemplete streetguidance and training. In addition, competitive funding programs
Fresno CO@dministes will take the Complete Streets Act into consideration by awarding points to projects that implement
complete streetpolicies.The Fresno City Council adoptedaplete streets policy on October 10, 2019.

Previous work
1 Updated rail, aviation, and nemotorized modal elements, contained within tfeTr'RP adopted June 2ZP

1 Fresno County Regional Active Transportation Plan
1 Fresno/Clovis Class IV Separated Bikeway Feasibility Study
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Products

=

Aviation, rail, bicycling, and pedestrian facilities inventories, reports, plans and products

Memoranda, lettersminutes,and notes related to aviation, rail, bicycling, and pedestrian modal element issues

3. Reports and products related to the Amtrak San Joaquins, the San Joaquin Valley Railroad corridor in Fresno County and the
San Joaquin Valley Classailroad (Union Pacific and Burlington Northern Santa Fe railroads) freight rail issues, Caltrans State
Rail Plan, and rail consolidation/realignment

N

Tasks

150.01 Monitor aviation, rail, bicycling, and pedestrian developments and emerging issues; evaluate and promote connectivity
with other transportation modes; and integrate witir quality planning as appropriatmonthly, & needed).

15002 Document issues, provide analysis and staff researciviation systemplans and other aviation matters as appropriate
(monthly, as needefd

15003 Monitor and participate in activities of the San Joaquin Valley Rail Committee, including its evolution as the advisory
committee to the San Joaquin Joint Powers Authddtyy and Oct2024 Jan. and Ap2025

15004 Coordinate with Tulare County and other Valley counties on potential strategies to prevent important railroad corridor
abandonmentsin conjunction with appropriate recommendatiofrem the Fresno County Rail Corridor
Preservation/Acquisition and Transportation Alternatives Study and the San Joaquin Valley Railroad Business Plans
(Reedley to Fresno and Firebaugh to Fregmmnthly, as needeq

15005 Participate in initiatives analyzing railroad corridors for preservation and alternative transportation uses, other fixed
guideway studies and proposals, amelv technologies under the Measure C New Technology Pro¢gramthly, as
needed

15006 Monitor newactive transportatiorinnovations and technologigmonthly, as needep

15007 Participate in theechnical advisory committedsr the San Joaquin Valley Goods Movement Sustainable Implementation
Plan and the San Joaquin Vall&/Goods Movement Safety Corridor Study to ensure that the advantages and
opportunities provided by the Class | freight railroads and the short linehtreéggiroad are represente{monthly)

15008 Monitor and participate in activities of the San Joaquin Joint Powers Agenagdiomal governancstructure of the
Amtrak San Joaquirfmonthly)

15009 Continue communicating and coordinating planning activities with Lemoore Naval Air Ststioeeded).

150 Other Modeg;, Aviation, Rail, Bicycling, Pedestrian
g g % J|la|ls|o|N|D|a|F|M|Aa]|m]|J
G| N of ulule|c|olE|lAalE|A|P|A]|uU
TaskDescription f Work L G P T \% C N B R R Y N
;
150.01 Monitor new modal issues A 37 AlA|A|A|A|A|A|A|A|A]|A|A
15002 Monitor and documenaviation issues A 3 A|A|A|A|A|A|A|A|A|A|A|A
15003 SJV Rail Committee A 10 A A A A
15004 Rail corridor preservation A 1 AlA|A|A|A|A|A|A|A|A]|A|A
15005 Railroad corridor preservation and alternative uses Al A 5 AlA|A|A|A|A|A|A|A|A]|A|A
15006 Monitor new active transportatioinnovations Al A 15 A|A|A|A|A|A|A|A|A|A|A|A
15007 Goods Movement SIPA TACs A 15 A|A|A|A|A|A|A|A|A|A|A|A
15008 Monitor San Joaquin Joint Powers Agency A 12 AlA|A|A|A|A|A|A|A|A]|A|A
15009 Lemoore NAS Coordination A 2 AlA|A|A|A|A|A|A|A|A]A|A
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150 Other Modal Elements

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24  2024/25 FUNDS
Salaries 8,206 10,792 16,779 16,779
Benefits 2,546 3,592 4,959 4,959
Overhead 7,715 9,577, 18,770 18,770
Total Staff Costs 18,467 23,961 40,508 40,508
Direct Costs
Supplies/Printing 0 2,000 2,000 2,000
Total Direct Costs 0 2,000 2,000 2,000
TOTAL 18,467 25,961 42,508 42,508

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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152 HighSpeed Rail Planning

Objective

Assist the California HigBpeed Rail Authority, in conjunction with Fresno COG member agencies, FresnoWorks, Fresno County
Economic Development Corporation, and interested citizens and organizations, with proposals and initiatives for$pedigh

train system. Help identify and evaluate all issues associated withdmigld trains in Fresno County, including passenger station
area planning and design issues, operational issues, and ongoing efforts to secure maintenance facilities.

Discussion

Thiswork element is devoted to different higépeed rail issues. These issues include securing a maintenance facility in Fresno or
its vicinity and other economic opportunities; station area planning and design; coordination with other transportation modes
within the metropolitan area, and the entire central San Joaquin Valley region; using eminent domain; and numerous
jurisdictional, financial, environmental, operational, and social equity issues associated with implementisgdegtrail in

Fresno County.

The downtown Fresno higbpeed rail passenger station will be located along the Union Pacific corridor centered on the Mariposa
Street alignment. ThelighSpeed Rail Authoritis taking the lead on statiearea planning, with the passenger station functioning

as an intermodal facilityith fixed route, paratransitregional andmicro transit rail (Amtrak)Uber/Lyftand taxi connections
servingFresno Air Terminal and locations throughout Fresno County. The station will also incorporate a vahergiof stations
powered by solar sources.

Previous work

T 'y GSELINBaarzy 27F Ay iSNeedailHead NBikteyighée Fatlitpand it$ fubriittal ko $he High3 K

Speed Rail Authority for consideration

Fresno Freight Rail Realignment Study/Rail Consolidation

Amendment to Measure C for $25 million from the Rail Consolidatibprogram for property acquisition and infrastructure

improvements for the heavy maintenance facility

1 Comprehensive presentation to C@@nmittees and Policy Board on the projdetvel EIR/EIS for the segment Fresno north
and the segment Fresno south

=A =4

1 Involved in and provided input for the HSR Fresno station design
1 Engaged in HSR outreach for the design of the open space at the Fresno HSR Station
Products

1. Special higkspeed rail planning studies as requireeigarding the light-maintenance facilitytransportation interface with
downtown station; higkspeed train passenger station architectural visioramgl function coordination between higlspeed
rail and Amtrak intercity rail, etc.

2. Meeting materials for discussions related to the planning studies and other discussions as listed above.

Tasks

152.01 Coordinate consultwith the California Higtspeed Rail Authority on higgpeed rail plangprograms,and studies
(monthly)

152.02 Provide continuing staff support, including meeting preparation and presentation materials, to local groups and
committees and theublicon highspeed rail issuegnonthly)

152.03 Document issues, provide analyses and staff research onsipigid rail matters, as appropria¢monthly)

152.04 Participate in meetings and workshops of the California F8gleed Rail Authority, as appropriate, regarding items of
importance and relevance to the Fresno reg{oronthly)

152.05 Participate in meetings and other activities of committees and working groups established to assist with activities
associated with higispeed rail statiorarea plannindmonthly)
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152 HighSpeed Rail Planning

8 i % J A S (o] N D|J F M| A M| J
G| R of Ulu|lE|c|Oo|E|A|E|A|P|A]|U
Task Description T Work L G P T \% C N B R R Y N
N
E
R
152.01 HSR plans, programs, & studies Al A 12 A|lA|A|A|A|A|A|A|A|A|A]|A
152.02 Staff support committees, public A 12 A|lA|A|A|A|A|A|A|A|A|A]|A
152.03 Other HSR matters A 12 A|lA|A|A|A|A|A|A|A|A|A|A
152.04 Attend HSRA meetings A 52 A|A|A|A|A|A|A|A|A|A|A|A
152.05 Station Area Planning AlA 12 A|A|A|A|A|A|A|A|A|A|A]|A
152 High Speed Rail Planning
Actual Adopted Annual FTA
Budget Cost Budget Budget 5303
Account 2022/23 2023/24 2024/25 2024/25
Salaries 70 3,376 6,449 6,449
Benefits 30 968 1,96 1,966
Overhead 72 2,891 7,26 7,266
Total Staff Costs 172 7,235 15,68 15,681
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 172 7,235 15,68 15,681
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 1,799
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153 FresndCounty Airport Land Use Commission

Objective

TheFresno County Airport Land Use Commis$flilJCjs a statutorily created quasggislative, public administrative agency that
is responsible for conducting airport land use compatibility planning and preventing the creation of new noise and shfetysro
in the vicinity of public use airport$he Fresno County Airport Land Use Commission coordinates airpomtisgnalanning among
state, regional and local agencies, delineating a compatible environment for the airport facility and protecting a vatadble |
investment by adopting land-use policy n.

Discussion

Fresno Council of Governments has staffed and administratively supported functions of the Fresno County Airport Land Use
Commission (ALUC) since 2008e ALUC reviews land uses and land use changes, rezoning applications, zoning ordinance text
amendments, airport master plans and building regulations proposed by local jurisdittatrsst within one of thenine Fresno

County public use or Naval Air Station Lemoore's airport influence areas. This review process determines plan and gragect lan
consisency withthe Fresno County Airport Land Use Compatibility Plan (ALUCP) for noise, safety, airspace protketion,
development conditions.

Previous work

Drafted agenda packets, and condectALUC meetings 221-23

Reviewed local agency actions and individual development projects, and detedhwiossistency with the Fresno County
Airport Land Use Commission Compatibility Land Use Plan

Offered full administrative and planning support to the Fresno County Airport Land Use Commission

Provided stafievel review on many plans and projects as requesasdessingresno County ALUCP consistency
Developed a unified Fresno County Airport Land Use Compatibility Plan (ALUCP) combining all eight existing airport
compatibility plans into one document, with an additional chapter to address the land use compatibility issues and
requirements of NAS LemaarThe ALUC adopted the plan in December 2848,approved twanajor amendmengin
December 202and October 2023.

1 2022 Regional Transportation Plan Action Eler@aviation section

= =

= =4 =4

Products

1. Agenda packets, minutes, staff reviewscommendationsand reports

Written staffanalysisof local agency projects or plans and individual development projects to determine consistency with the
Fresno County Airport Land Use Compatibility Plan (ALUCP) prior to placing on ALUC agendas

ALUC webpagedits, maintenance

ALUC Form 700 reporting

ALUCRmendmens

ALUC consistency finding documentation

N

I

Tasks

153.01 Provide staffing and administrative suppdintroughout the yearmonthly)
153.02 Provide technical assistance to local agencies and airfmrthe Airport Land Use Compatibility Plénonthly)
153.03 Draft agenda packets, communicate with ALUC members, conduct ALUC meetings every other month (as needed), and
provide meeting followup communicationgmonthly)
153.04 Prepare staff reports for thALUQn matters of land use compatibility or consisteras/requestedbi-monthly)
153.05 Review environmental documenénd potential projectso ensure consistency withirport land use compatibility plans
and guidelines from the Caltrans Airport Land Use Planning Handasokquestedmonthly)
153.06 Review proposed revisions to airport master plans, FAR 150 studies, general plans, heliport layout plans and proposed
ordinancesas requestedmonthly)
153.07 Coordinate withCaltrans airport authorities and local jurisdictioms airport land use policies and implementation
(monthly)
15308 ALUCP Amendmeio.3 final documentnd adoption procedurel needed(December2024)
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15309 Maintain and update Airport Land Use Commission information on the Fresno COG Wmlositiely)
150.10 Coordinate plans and share infoationwith Naval Air Station Lemoof(enonthly)

153Fresno CountAirport Land Use Commission

c It

o|E % J|A|s|o|N|[D|J|F|M|[A]|M

G |G of U|lul|E|C|O|E|A|E|A]|P]|A
Task Description A Work L|{e|P|T|V|C|N|[B|R|R|Y

L

153.01 Provide staffing aratimin support 1 20 [
153.02 Providéechnical assistance to local agencies and airports o 8 [ EE R R R
153.03 Prepare agenda packatsor meetingfollow-up 1 20 [N N I PR U I PR PR I IR
153.04 Prepare staff reports ! 17 ! ! ! ! !
153.05 Reviewnvironmental documents 1 15 IR
153.06 Review proposed revisionsplans and studies 1 6 R
153.07 Coordinate with Caltrans, ALUC, airports and public ! 5 R
15308 ALUCRAmendment #2 1 5 IR ERE
153.09 Maintain and update ALUC page on Fresno COG website 1 2 [ R
153.10 NAS Lemoore Coordination [ P IR E

153 Airport Land Use

Commission
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 6,736 8,933 9,446 9,446
Benefits 2,424 3,114 2,942 2,942
Overhead 6,572 8,021 10,697 10,697
Total Staff Costs 15,732 20,068 23,085 23,085
Consultants 10,000 10,000 10,000
County Counsel 1,161 5,000 5,000 5,000
Total Direct Costs 1,161 15,00C 15,000 15,000
TOTAL 16,893 35,068 38,085 38,085
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

LOCAL
Total FUNDS

Consultants
Coffman On Call 10,000 10,000
Total Consultants 10,000 10,000



163 Freight Movement and Planning

Objective

To oordinate with local, statewide, and federal freight planning effoffsesno COG coordinates a comprehensive freight planning
effort at the local and regional level and aims to achieve federal and state goals reldtethtd movement and economic
vitality.

Discussion

The Fresno COG Overall Work Program and its Regional Transportation Plan incorporate planning factors that increasigyaccessibi
and mobility forfreight andK St LI Sy Kl yOS GKS GNI} yaLR2NIlIGA2y aeaidsSyQa AydsS3arn
people, and freight.

Fresno COG will achieve these goals by participating in and monitoring freight planning efforts in the state, as wedirags ianga
studies and plans as needed. Fresno d&i&tudies and plans will follow guidance from alifornia Freight Mobility Plan,

Caltrans Comprehensive Multimodal Corridor Plan Guidelines (updated 2018), National Highway Freight Ralgoama

¢CNI YALRZNIIFGAZ2Y /2YYA&aaAirzyQa /[t SIy CNaidE&Kifornid SuMNAGAbR FibighoAEtBA OA S
Plan.

Rail freight planning and coordination efforts are addressed in Work Elements 150 and 152

Freight performance conditions and management are addressed in Work Element 171

Trade Port CaliforniqRIA is referenced in Work Element 175

Caltrans programs addressing freight and corridor connectivity are addressed in Work Element 220

=A =4 =4 =4

Previous Work

California Inland Port Project (TradeP@ulifornia) Regional Infrastructure Accelerator Phase 5 Summary (2023)
California Inland PoffTradePort Californidjeasibility Study PhaSéree(2023)

California Inland Port Feasibility Study Phase Two (2021)

Reverse Triangle Stu@¥020)

SJ\nterstate 5 Corridor Study (2017)

San Joaquin ValleypISR99 Goods Movement Study (2016)

State Route 198 Corridor Preservation and Improvement Strategic Plan (2016)

San Joaquin Valley Interregional Goods Movement Plan (2013)

=4 =8 =4 -4 -4 -4 -8 _9

Products

1. Meetingagendas, minutes, action plans
2. Communications between Fresno COG and freight industry/businassegublic initiatives for freight
3. Final study reports and plans

Tasks

163.01 Goordinate with Caltrans and FHWA on freight planning efforts on the local, regional, or statérienéhly)

163.02 Goordinate with the San Joaquin ValleyPOson a unified freight planning effoftmonthly)

163.03 Participate in theFreight Advisory CommittednterregionalGoodsMovementTechnicalWorking Group andtechnical
advisory committees for the San Joaquin Valley Goods Movement Sustainable Implementation Plan and the San Joaquin
Valley 15 Goods Movement Safety Corridor Stiythonthly)

163.04 Act as liaison with both the freight/goods movement industry and business communities as related to Fresno COG and
San Joaquin Valley freight planning effdrteonthly)

163.05 As needed, participate in statewide coordination process to designate critical urban and rural freight cqmiclotisly)

163.06 As needed, ssist with developing performance measures related to freight tréffionthly)

163.07 Assist with monitoring state and federal funding source programs including the Solutions for Congested Corridors
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Program (SCCP), Trade Corridor Enhancement Program (TCEP), and National Highway FreiglBntigikgm

163 FreighMovement and Planning

C

o
g '; % A|S|O|N|[D|J|F|M|A[M]|J
Task Description Y of UJUJEICIO|E|A]E|A|IP|IAIU
L Work [ L| G| P|T|V|[C|N|[B|R|R|Y]|N

T
163.01 Caltrans Local, State and federal coordination A 30 AlA|A|A|A|A|A|A|A|A|A|A
163.02 SIMPO coordination A 30 AlA|A|A|A|A|A|A|A|A|A|A
163.03 Meetings participation A 20 |A|A|A|A|A|A|A|A|A|A]|A|A
163.04 Communications liaison A 5 AlA|A|A|A|A|A|A|A|A|A|A
163.05 Coordinatiofor designation of critical corridors A 5 AlA|A|A|A|A|A|A|A|A|A]|A
163.06 Performance measures assistance A 5 AlA|A|A|A|A|A|A|A|A|A|A
163.07 Funding source assistance A 5 AlA|A|A|A|A|A|A|A|A|A]|A

163 Freight Planning
Actual Adopted Annual FHWA

Budget Cost Budget Budget PL
Account 2022/23 2023/24 2024/25 2024/25
Salaries 2,123 7,947 4,691 4,691
Benefits 655 2,655 1,472 1,472
Overhead 1,993 7,058 5,321 5,321
Total Staff Costs 4,771 17,66(C 11,484 11,484
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 4,771 17,66C 11,484 11,484
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 1,317




166 Transit Onboard Survey

Objective

To update the calibratiomnd improve the accurady ¥ G KS CNBay2 / hbDQa ! OGA@GAGE .l aSR a?
with the origin and destination data for transit rideasd will be appliedo future RegionalTransportationPlar/Sustainable
CommunitiesSrategy (RTP/SC8gvelopment helping to further itggoals and objective®uetod KS ! . a Q& aSyaiAdAiA g
density, mixed uses (diversity), urban design, and destinatiath of which contribute to the propensity of transit usagé¢he

iMLINR PSR ! .a gAff O0SGOSNIAYTF2NY (KS NBIA2yQa (NI yahhiNgi I GA2Y

miles traveled (VMTYyreenhouse gas (GHG) emissiand air quality improvement.

The survey will also enhance transit service, thereby attracting more riders and reducingpsiagpancy vehicle trips. The survey
will be veryhelpful in informing transit providers of existing transit seryiggformance andssisting thenwith future service
planning. It also enhances the safety, mobility, and multimodal transportation network of the region.

Discussion

This will be the first countywide, onboard transit survey for the Fresno region. Along with sexlétel questions, the survey will
include rider demographics, origin and destination data, transfers, customer travel characteristics, customer satjsfastoomer
preferences for receiving communications, and other transit trip information. The survey data collected will be used &thedat
GNF¥yairid O02YLRySyida 2F CNBay2 / hDQ&a Withadershipdentiduvd aN@Iendr thark S G NJ-
pre-COVID levsland travel patteris significantly changed, this sun@yQ N a dzf { thansk tlershipisicBidial A y 3

The survey will also assist local transit operators to plan for future services by integrating feedback from existingoriderged

in the fall of2024, the work will be accomplished with input from an advisory committee comprising staff from Fresno COG and
the three local transit operator#A consultant will work with transit agencies to increase survey awareness among the transit
riders.

The project area coveall of Fresno County, which is home to more than 1 million resid®¥ithin the county,14 out of 15
incorporated citiesand thepredominantFresno Countgreaare identified as disadvantaged communities on SE585
Disadvantaged Communitiddap. Fresno County tops the list of most disadvantaged communities statanitleas six out of the
top twenty most disadvantaged communities in the State of California (SB 535 rnapio Countglsohas 55 percent of the
total census tractsanked in the top 25 percent statewide by CalEnviroScreen 4.0.

All the projectactivities align withthe followingSB 1 Sustainable Communities grapecific objectives:
§ Encouragsf 20l f | yR NBIA2YyIFf YdzZ GAY2REFEE OGN} YyALRNIFGAZY | YR
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)
f @RYiNRodzGiSa (2 GKS {GFGSQa DI D NBRdzOG A 2 yto,lihe gbBEsBridBestl y R 2
practicescited in the 2017RTRGuidelines
ARRNBXaaSa RAalIRGIyGF3ISR O02YYdzyAiASaQ ySSRa
Assists in achieving the Caltrans Mission and Grant Program Overarching Objefcsiv&ainability,preservation,
mobility, safety, innovation,economy,health, andsocialequity

=A =4

In some areas that have potential for transitiented development (TOD), enhanced transit can serve as a catalyst for attracting
more affordable and compact housing near the transit stations. The survey is essential in addressing the transportatioh needs
disadvantaged communities by directly engaging riders and making swiadowe and minority residents have transportation

options intheirdaily lifet & Ay iSyRSR o6& (KS {. ™ LIX I Yy koyisikterd Widh §hei RTP/SHodls LINE ¢
of reducing VMT/GHG and will further climate goals and the other overarching goals in the California Transportation Plan. If
implemented,regional transit onboard survesan address transportation needs in disadvantaged dispersedommunities that
areeither not directly servedy or lacking the appropriate services frawisting transiservices in Fresno County will also

enhance the multimodal transportation system in the Fresno region, improve public health, and address the transpoetation

issues in the region.

Previous Work
This project was started in 201@th the survey originallyplanned to beconducted in 2020. The RFP was released, the consultant
was recommended by the advisory committee to the Policy Board. However, due to COVID, transit ridership plummeted and was
statistically insufficient to move forward. Since COVID, Fresno COG alorlgentitansit operators in Fresno County regularly
assessed the possibility of conducting the transit onboard survey and found 2023/2024 to be a reasonable year.
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The scope of work, along with other resources developed in 2009, were carried forward.The RFP was released in September
of 2023 and proposals from two consultants were received in October of 2023. The advisory committee comprising of the
representatives from thé&resno Council of Governments (Fresno COG), Fresno Area Express (FAX), Clovis Transit, and Fresno
County Rural Transit Agency (FCR&#gwed the proposals and recommended the consultant RSG to carry out theasd

survey The recommendatio for the consultant selection will be taken to the board in January of ZD2d initial survey plan and
sampling along with the design of the survey instrument will be completed in the first half of 2024.

Products
1. Countywide transit origin and destination data
2. Countywide onboard transit customer satisfaction survey

Tasks

166.0L Conduction of the survey on the fieldgust2024-October2024)
166.@ Data processing and analysEeptembemNovember2024)
166.8B Produce final reportecember 2024January2025)

166.04 Presentations to th& TC/PAC and Boafieebruary 202%

166.6 Project management (monthly)

166 Transit Onboard Survey
cl]o
o|T % J|lAls|o|N|D|JI]|F|M|[A]|MI[|2J
G| H of u|lu|E|c|o|E|A|lE|A|lP]|A]|uU
E| work L|e|P|T|V]|]CcC|N|[B|R|R]|Y|N
Task Description R
166.0L Conduct survey ’ 40 ' ' '
166.®2 Data Processing and Analysis ! 20 ! ! !
166.8B Final Report ! 20 ' '
166.04 Presentations to the TTC/PAC and Board ik 10 !
166.06 Project Management L 10 ! ! ! ! ! ! ! ! ; ; ; ;
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166 Transit On Board Survey

Actual Adopted Annual
Budget Cost Budget Budget RMRA LOCAL
Account 2022/23 2023/24 2024/25 2023/24 FUNDS
Salaries 0 4,558 2,892 2,560 332
Benefits 0 1,606 802 710 92
Overhead 0 4,103 3,189 2,823 366
Total Staff Costs 0 10,267 6,883 6,093 790
Direct Costs
Consultants 240,00q] 230,000( 203,614 26,381
Grant Administration 11,085 10,00¢ 8,853 1,147
Total Direct Costs 0 251,089 240,000 212,472 27,528
TOTAL 0 261,354 246,887 218,561 28,318
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA LOCAL
Total 2023/24 FUNDS
Consultants
Transit On Board Survey -
RSG 230,000 203,619 26,381
Total Consultants 230,000 203,619 26,381
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170 Regional ransportation Plan

Objective

Fresno COG maintains a continuoc@grdinated,and comprehensive planning and implementation process. The Regional
Transportation Plan (RTP) includes both loaigge and shortange strategies and actions for implementing an integrated
intermodal transportation system. It addresses the federally remliplanning factors emanating from MAR and FAST Act,
statewide transportation planning emphasis areas and statewide legislative initiatives such as SB3743asBAB 32.

Thew¢t A& | FAaoOrffte O2yaidNIAYySR R20dzySyd O2yaradSyd sAldK G
conformity process and all local plans. The RTP also complies with the applicable requirement of 23 CFR Part 450, ateich regul
metropolitan transportation planning and programming. Additionally, as mandated by SB 375, the RTP thel&lstinable
GommunitiesSrategy (SCS), that if implemented, demonstsigat the region will achieve greenhouse gas emissions reduction
targets setby the State. If an SCS is not feasible, then an alternative planning scenariow@dfi®e included in the plan. The RTP

also addresses transportation performance management required under 23 U.S.C. 150(c).

Discussion

The RTP is a lomgnge comprehensive planning document that provides guidance for regional transportation investment for the
next two decades. It takes an integrated land use and transportation approach to promote aussgnableand vibrant future

for our communities. Mtropolitan PanningOrganizatiors (MPOs) including Fresno COG, have bagplying scenario planning
techniques in the RTP development process. Scenarios are created to reflect different visions for the region. Theseaeenarios
then comparedbased on their performance in areas such as air quality improvement, congestion, greenhouse gas (GHG)
reduction, farmland conservation, etc. Fresno COG conducts extensive outreach to collect input from the public and stakeholde
including workshops, online surveys, focus groups, scientific surveysupa@vents, and community meetingisat have been
extensively used in our dynamic outreach process. The Policy Board determines a preferred scenario after consideriogninput fr
the public, stakeholders, and technical advisory committees.

In addition to meeting federal requirements for transportation conformity, fiscal constraint, transportation performance
management, environmental justice, etc., the RTP is also required to satisfy state mandates such SB 375 and SB 748l The feder
and stde mandates and best practices are documented in2B&7and the 2023 DrafRegional Transportation Plan Guidelines for
MPOs

Fresno COG is in the process of implementing the 2022 RTP/SCS and-ofilltkie2026 RTP/SCS in the summer of 2024. Early
activities before the official launch include the public participation plan updattscientific surveydhe 208 RTP/SCS features:
refinedfutures in combination witmew, more distincscenarios, GHG reduction targets of 6 percent and 13 pefoer020 and

2035 respectively unless changed by ERBI LJLJ & A y 3 C NipdatgdABM,amdnipemeyit®@IB&43 in the Ele

2022 SCS review with ARB is under agthe approval is expected before the kiok of the 2026RTP/SCS in 202&resno

/ hDQ& HnHc we¢etk{/{ oAttt 0SS RSOSt2LISR Ay I OO02NRIyOS 4AGK (K

Previous work

The 2022 RTP/SCS officially launched with the RTP Roundtabiéf kidetingheldin June 2020. Fresno COG held several focus
INRdzL) YSSGAYy3a FyR RS@GSt2LISR 02y OSLiia F2NJ LRAGSyGdAlt &7FdzidzN
subsequently defined such future concepts with more specific details baséatos grougnput. The Policy Board approved a

preferred scenario in Octob&021.

Fresno COG launched an extensive and robust outreach in summer 2020. Despite the cloistered COVID environment, staff reache
more than 37,000 residents, and collected more than 1,200 comments regarding potential transportation improsémiéet

Fresno County region. Fresno COG subsequently conducted two additional rounds of outreach, one in spring 2021 to survey the
public aboutSC®erformance indicators, and another in fall 2021 to collect feedback about the scenarios. COG staff also
completed the folleving: RTP project mapping tool; updated demographic forecast; statistically valid survey to gauge th@ aublic
values and priorities; public participation plapdate call for projectsompletionreceiing proposed projects from local partners

for the 2022 RTP/SCS; developed SCS scenarios; developed revenue projections; revisited the policy element; developed the
environmental justice report; transmitted the technical methodology to ARB and received Hiesifymoff letter from ARB about

SCS technical rtfeodology; conducted air quality conformity analyses and completed the EIR documentation. The 2022 RTP/SCS
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was adopted by the Fresno COG Policy Board in July 2022. The conformity analysis for the 2022 RTP/SCS was approved by FHW
and FTA in December 2028RB requested additional VMT/GHG reduction strategies to be included in the 2022 SCS. The new
reduction strategies were included in an update to ARB in July 2023, with final approval expected by June 2024.

Products

1. RTP Community mini grant signed contracts and updated outreach plans

2. RTP outreach materials

3. Community needs suggestions submittd@dually and in hard copy

4. RTP Roundtable meeting agendas and materials

5. RTPRefinedfutures & scenarios

6. Demographicand employment growth projectiofor 2026 RTP

7. RTP project submittal

8. Revenue projections

9. Request for proposals for the 2026 RTP/SCS Program Environmental Impact Report (PEIR)
10. Notice of Preparation for the 2026 RTP/SCS PEIR

Tasks

17001 Release community mini grant applications, select partners and sign contracts
17002 Conductcommunity needsworkshops

17003 Outreach communications via meeting agendas, email, website and social media
17004 Conduct Sprin@025 SCS outreach

17005 Develop SCS scenarios and update performance indicators

17006 Update demographic projectiofor 2026 RTP

170.0r Issue RFP for the 2026 RTP/SCS Program Environmental Impact Report (PEIR)
170.8 Conduct kicloff meeting for the 2026 RTP/SCS PEIR

17009 Begin data collection for the 2026 RTP/SCS PEIR

170.10 Prepare and issue the Notice of Preparation for the 2026 RTP/SCS PEIR

170 Regional Transportation Plan

c| co
O | NS % J A S o N D J F M A M J
G| LT of U U E C o] E A E A P A U
Work L G P T \ C N B R R Y N
Task Description
170.aL Community Mini Grants ! 5 ! ! ! !
170.@ Community Needs Workshops ! 5 ! ! ! ! ; ;
170.8 Outreach communications ! 10 : ! ! ; ; ; ;

170.04 Spring 2025 SCS Outreach !
170.05Develop SCS scenarios and update performance indicato] *
17006 Update demographic projection for 2026 RTP !
170.07 Issue RFP for 20R&P/SCS PEIR ! 2 !

34 1 1 1 1 1 1 1 1 1 1 1 1

170.08 Conduct kiekff meeting for 2026 RTP/SCS PEIR ! 2 !
170.09 Begin data collection for 2026 RTP/SCS PEIR ! 20 ! ! ! ! !
170.10 Prepare and issue NOP for 2026 RTP/SCS PEIR Y 2 !
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170 Regional Transportation Plan

Actual Adopted Annual FTA FTA FHWA FHWA
Budget Cost Budget Budget 5303 5303 PL PL State
Account 2022/23 2023/24 2024/25 2024/25 2023/24 2024/25 2023/24 PPM
Salaries 106,090 227,15] 333,394 40,717 51,058 135,114 24,340 82,161
Benefits 34,480 102,74( 102,134 12,474 15,642 41,394 7,457 25,170
Overhead 100,864 204,354 376,034 45,924 57,587 152,401 27,453 92,669
Total Staff Costs 241,434 534,244 811,56¢ 99,115 124,287 328,914 59,250 200,00(
Direct Costs
Consultants 50,251 30,000, 398,547 0 0 398,544 0
Supplies/Printing 480 11,242 5,000 5,000 0
Workshops 20,00( 15,000 15,000 0
Promotion/Outreach 140,00( 85,000 26,984 58,014 0
Total Direct Costs 50,731 201,247 503,541 26,984 0 476,55§ 0 0
TOTAL 292,164 735,487 1,315,104 126,099 124,287 805,474 59,250 200,00(
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 14,464 14,254 92,388 6,796
FTA FTA FHWA FHWA State
Total 5303 5303 PL PL PPM
Consultants
RTP Consultants 223,542 223,542 0
RTP Survey 55,000 55,000
LSA - On Call 70,000 0 70,000 0
RTP Mini Grants 50,000 50,000
Total Consultants 398,542 0 0 398,542 0 0
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171 TransportatiorPerformance Management

Objective

[ 2YLX & gAGK az2@Ay3a ' KSIFR F2NJ t NBANBaa Ay (GKS wuwwmad / SyidzNe
Management and work with federal/state agencies, local governments, transit agencies, and stakeholders to establish sgppropria
targets for diferent performance metrics in the region.

Discussion

Federal transportation bills MAPL andtheCA EA Yy 3 | YSNA Ol Q& (RASANIAck rénSire MRQs yo&druttli | G A 2 v
performancebased planning and focus on achieving performance outcomes. FHWA defines transportation performance
management (TPM) as a strategic approach that uses system information to make investment and policy decishiase

national performance goals.

Transportation performance is managed through different metrics, including safety (PM1), bridge and pavement conditions (PM2)
congestion/system performance (PM®ansit asset management (TAMJndPublic Transportation Agency Safety Plans (PTASP)
Each performance area contains a series of performance measures for which MPOs need to establish targets.

Safety(PM1) Achieve a significant reduction in traffic fatalities and serious injuries on all public roads.

Pavement and bridge (PM2Yaintain the highway and bridge infrastructure asset system in a state of good repair.
System performance/Freight/CMAQ (PMBkhieve a significant reduction in congestion on the National Highway System.
Transit asset management (TAM)adtain thetransit capitalassesin a state of good repair.

Public Transportation Agency Safety Plans (PTABR)tain the safety and reliability of the transit system in the Fresno
County region.

=A =4 =4 =4 =4

Previous work

CNBay2 [3saRi@ perfasmnce targets were adopteddanuary2023 based on statewide targets for each of the five
safety performance measures: number of fatalities, rate of fatalities, number of serious injuries, rate of serious anjaries,
number of noamotorized fatalities and serious injuries. The safety steerorgnoittee was reconvened in December 30hd
presented with different safety targets options for 202rhe committee decided to support tt24statewide targetsvhich was
basedorb | ¢ { | Q& /NAG. dtieltafgatLwill be presented to TTC/PAC before the policy board takes the decision in
January of 202

The first cycle of PM2 and PM3 consisted settinguvaFyear and fouryear targets for the six PM2 performance measures and four
PM3 performance measures in November 2018. Fresno COG supported the statewide targets for all mEasdirss cyclevas

completed in December 2021. The second cycleM® andPM3engagement with MPQOstartedin 2022and continued to 2023.

Fresno COGupported the statewide targets for both measurds addition, Fresno COG also set the transit asset management
(TAM)andthegzo f AO GNI yaAd F3Syodé alFfSde GFNBHSGA FT2NI HAHHD® ¢KS H.
safety targets.

In addition to these targets setting process, Fresno COG also represented the Regional Transportation Planning Agesgies (RTPA
for the update of 2022024 Strategic Highway Safety Plan (SHSP) by attending monthly safety steering committee meetings and
various safety workshops throughout the year.

Products

2025 PM1Safety performance targets

Database of past and existing safety performance conditions.
Mid-yeartargets for second cycle of PM2 bridge and pavement
2025 TAM targets

2025 MPO transit safety targets

Updated 2022024 SHSP

ouAs~wdE
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Tasks

171.01 Update safety performance database and establish5d@ig11safety performance targets (October 28Eebruary 203)

171.02 Organize safety committee to discuss safety targets, facts and improvements (OctodeD@602mber 202)

171.03 Study potentiah YL SYSy Gl GdA2y 2F GKS al FSde LXIyQa SRdnnezof)2y Ol
171.04 Review ohew two-year targets for PM2nd PM3(JanuaryJune2024)

171.05 EstablishtMPOTAM and transit safety targets for 2D2as neededl

171.06 Participate in theSHSPnonthly steering committee meetings and working groups (monthly)

171 Transportation Performance Management
C C
o|o| % |J|A|SE|O|N|DJ|JI|FE|M]|A |[M]|JI
G N of L U P C [¢] E N B A P A N
Task Description f Work G T|Vv]|c R R 'Y
T
171.01 Update safety performance database and establistbZ021safety ) 20 , ) ) ) ,
performance targets
171.02 Organizsafety committee to discuss safety targets, facts and \ 20 )
improvements
171.03 Study32 G Sy GA € AYLE SYSyidtidazy 2F | o 0 T
campaigns on transportation safety
171.04 Review of two year targefer PM2and PM3 . 15 . ) ) ) . )
171.05 EstablisMPOTAM and transit safettargets for 205 ! 15 [ I VT ! ! ! [ R ! )
171.06 Participate in theSHSPnonthly steering committee meetings and , Z0 S I I N R T A R R AR I
working groups
171 Transportation Performance
Management
Actual Adopted Annual FTA FTA
Budget Cost Budget Budget 5303 5303
Account 2022/23 2023/24 2024/25 2024/25 2023/24
Salaries 14,082 19,105 12,317 8,4Sj 3,886
Benefits 4,516 6,484 3,498 2,39 1,104
Overhead 13,34¢ 17,037 13,655 9,347 4,308
Total Staff Costs 31,944 42,626 29,470 20,172 9,298
Direct Costs
Total Direct Costs 0 0 0 0 0
TOTAL 31,944 42,626 29,47(Q 20,172 9,298
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 2,314 1,066
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172 CongestioManagementProgram(CMP)

Objective

¢2 AYLX SYSy(di CNBay2 /hDQa Y2aid NBOSyld O02y3aSadAizy YIylFaSyYSy
congestion and system performance.

Discussion

The final Federal Management and Monitoring Systems (Title 23 Code of Federal Regulations Chapter |, Subchapter F, Part 500)
rule defines an effective CMP as a systematic process for managing congestion that provides information on transportation system
performance and on strategies for alleviating congestion and enhammipgvingmobility to levels that meet State and local

needs.

CNBay2 /hbDQa t2fA0e .2FNR | LIIINRPGPSR AGA&A wnamTt [/ at dzLJRFGS FAyY
comprised member agencies, Caltrans, transit operators and public stakeholders. The 2017 CMP update process used the most
recenteditionofC2 | | Q& a¢KS /2y3SaidArz2y al yl3SySyid tNrpOSaay ! DdzA RSO

Previous work

Working in partnership with FHWA, Fresno COG identified and developed a scope of work for the 2017 CMP update. The steering
committee redefined the CMP network, limited it to the major freeways in the urban area, and established three performance
measuredor monitoring, e.g.: travel time index, planning time index and delay. Staff developed a congestion monitoring
dashboard for the Fresno region that provides {speed information on a website for the majBresno/Clovis Metro Area

freeways and analyzesdtorical performance based on performance measures. In 2018t#e developed a similastatewide

dashboard that coversthe NS & y 2  QMP Rtk a

Fresno COG identified an approach to integrate the CMP into the TIP planning process. Speed and aesimdppeed and
combined into a CMP score whictuised duringhe Surface Transportation Block Grant (STBG) project scoring process. The last
CMP mappingipdate was completeth early 2021.

As part of the CMP program, Fresno COG received $20,000 from the FHWAMdgdian Count Technology Program in spring

2015 to deploy automated pedestrian and bicycle counting equipment and encourageotmnized count collection efforts in

the MPO fanning areas. Member agencies have been using the portable bike and pedestrian counters in their data collection

efforts for bike/pedestrian activities. Such bike/ped count data has been made available to Fresno COG. In additionOigesno C
expanded theraffic count collection program as part of the CMP program meeivegraffic count data from its member

agencies for over 750 count locations throughout the county.

Fresno CO@nplementsCMP strategies such as rideshare, vanpool, public transit, bike/pedestrian infrastructuendtedd use
AGNF 6S3IASE GKNRBdzZZK / hDQa 23GKSNJ LINPINI Yaod

Products

Congestion monitoring dashboard in conjunction with statewide PeMS

Updated CMP mapping in ti#924/2025 STPG cycle

2024/2025 Bike/ped counts from member agencies

Traffic counts fo2024/2025

Interactive map of congestion and travel time reliability based on NPMRDS data

arLODE

Tasks
172.01 Maintain the congestion monitoring dashboamdgnthly)

172.02 Continue to provide bike/pedestrian counters to member agencies for their data collection effutgl{ly)
172.03 Provide speed and crash mapping to the STBG project selection process for scoring purposesNianhagos)
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172.04 Continue to collect traffic counts on the regional transportation sysfeonthly)
172.05 Analysis NPMRDS data and devielgpactive congestion and travel time reliability map (Janu@Rebruary 2025)

172 Congestion Management Process
c|c
o |o % |[J |A|Ss|O|[N|D|JI |F [M|[A]|M]|JI
G | N of ulul|eE|c|o|E|A|E]|A|P|A]|U
Task Description S Work L G P T \ C N B R R Y N
L
T
172.01 Maintain the Congestion Monitoring Dashboard A 8 A|A|A|A|A|A|A|A|A|A|A]|A
172.02 Provide bike/ped counters to member agencies ang .
receive bike/ped counts A 30 [A A LA NALTATALA LA LA LA A A
172.03 Update speed and crash mapping for the STBG sco|
process A 30 A|A A
172.04 Continue to collect traffic counts on regional .
transportation system A S0 A NA LA TANATA A NATA LA |ALA
172.05 Develop interactive congestion map
A 2 A | A

172 Congestion Management Program
Actual Adopted Annual FTA

Budget Cost Budget Budget 5303
Account 2022/23 2023/24 2024/25 2024/25
Salaries 4,748 13,11¢ 10,885 10,885
Benefits 1,475 4,876 3,971 3,971
Overhead 4,466 11,974 12,827 12,827

Total Staff Costs 10,689 29,960 27,683 27,683
Direct Costs

Total Direct Costs 0 0 0 0

TOTAL 10,689 29,960 27,683 27,683

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 3,175




173 RegionaV/MT Mitigation Programmplementation Plan

Objective

To complete a regional VMT mitigation progrénplementation plarfor Fresno County and to develop the VMT modeling
estimation and evaluation processrfthat regional program.

Discussion

SB 743 (2013) is a tool to implement SB 375 through projects on the ground. SB 743 encourages development in the anfill areas
discourages greenfield projects, resulting in vehicle miles traveled (VMT) and Greenhouse Gas (GHG) emission redu¢3ions. SB 7
requires that levebf-service (LOS), used in measuring transportation impacts in CEQA, be replaced with another metric that will
GLINRY20S NBRdzOGAZ2Y 27F 3INBSYK2 dza-Bodad fraaspdtafidnsysten ahd a divétsty oRE@ St 2 L.
dza S RS@St2LI¥Sylide ¢KS hFFAOS 2F tflyyAy3d FyR wSaSINOK ohtw
identified VMT per capita, VMT per employee or net VMT for transportation analysis. For roadway capacity projects, leasl agenc
havethe discretion to choose the metric to evaluate the transportation impacts. Since 202Q,when SB 743 took effect, many
jurisdictions in Fresno County have taken action to approve policies regarding SB 743 implementation. Fresno COG tiheveloped
SB 743 Implementation Regional Guidelines in 2020ch provides tools for local governments to implement SB 743 should they
decide to endorse the recommendations in the Guidelines. Fresno COG has received many requests to conduct VMT analysis bas
on the procedures recommended in the Regional Guidsliand has run the Activilased Model (ABM) to produce VMT

estimates for development projects. However, due to limited mitigation measures with quantifiable VMT reduction credjts, man
projects found to have VMT impacts higher than the established tolelscould not move forward.

It is believed that a regiond¢vel VMT mitigation program will be most effective in providing the pathways for VMT reduction. In
2023, Fresno COG finalized fRegional VMT Mitigation Program Feasibility Stildy explored options such as VMT mitigation

bank, VMT mitigation exchange, regional VMT impact fees, etc., and identified pros and cons for the various techniqtuely The s
outlined a framework for potential implementation of such a regional VMT mitiggbrogram. As a follow up to the feasibility

study, staff are recommending a Regional VMT Mitigation Program Implementation Plan which seeks to establish a regional VMT
mitigation program in Fresno County.

¢CKS 2SN ftf STF¥F2NIa 2F GKAa LINRP2SO0G IINB O2yairadSyl limatkeiK 0K
goals and the other overarching goals in the California Transportation Plan. When clarity is provided to developers and
stakeholders regarding VMT mitigation, a path for projects to move forward is made possible. The plan seeks to develop and
establish a VMT mitigation program to provide certainty for developers and project sponsors on their CEQA mitigatiorripigns du
the ervironmental clearance process of their projects.

This project will culminate in a Regional VMT Mitigation Program Implementation Plan that provides for the establishment of a
regional program in the Fresno County region. A stakeholder committee will be formed to help guide the implementatioheplan. T
plan will develop an initial project list of VMT reducing projects within Fresno County. It will also develop a robust modeling
process framework and tools for VMT estimation and evaluation of projects.

This program is funded by SB 1 planning grant (formula). The grant starts in F¥520@4 funds expiring Feb. 28, 204 the

project activities align with the following SB 1 Sustainable Communities-gp&atfic objectives:

w 9y O02dzNy 3Sa 20t YR NBIA2YylIt Ydz GAY2RIf GNI yaALR2NIIGA2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w /2yiNAGdziSa G2 GKS {(l(i5Qa DI D NBRdOGA2Y (FNBSGA FyR 2GK
practices cited in the 2017 RTP Guidelines

w ! RRNSadasSa RAalIRGIyYy(dF3ISR O02YYdzyAlASaQ ySSRa

w Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,
safety, innovation, economy, health, and social equity

Previous Work

Fresno COG has developed SB 743 Implementation Regional Guidelines, which has been endorsed by several jurladistions in
County. The Regional Guidelines include a VMT baseline for each member jurisdiction; thresholds for different projedisean on
+a¢ OFfOdzZ FGA2y G22ft YR I aONBSyAy3a YIFILWT YR I Y2RStAy3 L
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https://fresnocog.wpenginepowered.com/wp-content/uploads/2021/01/Fresno-COG-VMT-Report_01-08-2021.pdf
https://fresnocog.wpenginepowered.com/wp-content/uploads/2023/11/COG-Board-Fresno-COG-VMT-Mitigation-Study-Final-Report_090823.pdf

In 2023, Fresno COG completed the Regional VMT Mitigation Program Feasibility Study that explored and identified pres and con
for the various techniques. The study outlined a framework for potential implementation of such a regional VMT mitigation
program

Produds

1. Regional VMT Mitigation Program Stakeholder Meeting Notes

2. Regional VMT Mitigation Program Modeling Estimation and Evaluation Process Framework and Tools
3. Regional VMT Mitigation Program Policy and Jurisdiction Framework

4. Regional VMT Mitigation Program Initial Project List

Future Products
Regional VMT Mitigation Program Implementation Plan

Tasks

173.01 Develop RFP

173.02 Consultants Interviews and Scoring

173.03 Consultantapproval by Policy Board

173.04 Project kickoff/Stakeholder Committee meeting

173.05 Develop VMT Mitigation Program Modeling Estimation and Evaluation Process Framework and Tools
173.06 Develop VMT Mitigation Program Policy and Jurisdictional Framework

173.07 Develop VMT Mitigation Program Initial Project List

Future Tasks

173.08 Final Plan (September 2025)
173.09 Presentation to the TTC, PAC and Policy Board (October 2025)

173 Regional VMT Mitigation Program Implementation Plan
clc
o| o % J|lA|s|o|N|[D|[I|F[M|A]|[M]|J
G| N of Uulu|E|c|o|E|A|E|A|P|A]|uU
S Work L|{Ge|P|T|V|C|N|B|R|R|Y]|N
TaskDescription #
173.01 Develop RFP : 2 NERE
173.02 Consultants Interviews and Scoring ! 2 !
173.03 Consultant approval by Policy Board ! 3 !
173.04 Project kickff/Stakeholder Committee meeting s 3 !
173.05 Develop VMT Mitigation Program Modeling Estimatiol , 30 I
and Evaluation Process Framework and Modeling Tools
173.06 Develop VMT Mitigation Progrd®licy and , 30 i
Jurisdictional Framework
173.07 Develop VMT Mitigation Program Initial Project List ! 30 e
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173 Regional VMT Mitigation Program

Actual Adopted Annual
Budget Cost Budget Budget RMRA  LOCAL
Account 2022/23 2023/24 2024/25 2024/25 FUNDS
Salaries 5,016 17,639 15,614 2,023
Benefits 1,424 5,529 4,895 634
Overhead 4,622 20,002 17,708 2,294
Total Staff Costs 11,062 0 43,170 38,219 4,951
Direct Costs
Consultants 134,78¢ 51,142 314,000 277,984 36,014
Grant Administration 800 10,187 9,019 1,168
Total Direct Costs 134,78¢ 51,942 324,184 287,003 37,184
TOTAL 145,84¢§ 51,942 367,35] 325,227 42,135
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA  LOCAL
Total 2024/25 FUNDS
Consultants
VMT Mitigation 314,000 277,984 36,016
Total Consultants 314,000 277,984 36,016
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175 TradePort California- RIA

Objective

TheTradePortCaliforniaproject (formerly, Californignland Por} isa publieprivate platform to transform the California logistics

system to become the cleanest, most sophisticated supply chain system in the WadiPortCaliforniawould establish higher
efficiencies through new strategic mobility hubs, sustainable technologies, and business partnerships. The Port wiltibe a mul
modal network of integrated clean and automated truck, rail, and cargo facilities underpinning-gerexation ecosystm of

322Ra Y2@0SYSyid YR NIRAOIffe o022adGAy3a /FEAFT2NYAIQa SO2y2YA
current conditions, and serve to cut greenhouse gases, improve air quality, reduce road congestion, increase trafficcsadety,
AyoSadySyid FyR 22643 | yR T2 NB @SN -k drdightindvementfsystdng Ny A Qa SEGN

The Regional Infrastructures Accelerator (RIA) program aims to help designate projects that will serve defined geogaaphic are
with the USDOT providing technical resources and funds for planning and development activities to expedite project delivery
thr2 dzZ3K GKS . dzZAf R ! YSNAOF . dzNBI dzQa f 21y LINE 3 NI yrivate pgitRerspigsK S NJ A

Background and Discussion

Containeron-truck methods used to transport goods between Valley consumption and production centers and seaports is highly

inefficient, resulting in increased costs and air pollution. Key facts show:

T I5andSRpp OF NNB dzLJ G2 ynZnnn GNHzO1& LISNI RFeX Ylyeé GNI} @St AyS3

1 Lack of local Valley container storage facility necessitates empty containers be picked up from and returned to seaport
locations (doubles needed trips)

1 Regulations on truck operators limit shipping distance

By shifting most of the cargo truck traffiéf the highway and roadway system, preliminary analysis performed by the San Joaquin
Valley Air District and the California Air Resources Board show a potential 93% redlugtieenhouse gas emissions along with
increased safety and decreased road congestdter conductingfour feasibility studies, theroject team foundhat to initially

attract private sector investmenit may beoptimal to conduct preliminary environmentah select sites.

The primary stakeholders on this project represent a unique blend of public and private partners, all committed to in¢heasing
competitiveness of the San Joaquin Valley: The ports of Los Angeles, Longddahd and Stockton; Union Pacific Railroad;

BNSF Railroad; The San Joaquin Valley Air Pollution Control District; South Coast Air Quality Management DistrictnSan Joaqui
Valley Metropolitan Planning Organizations (Kern County, Kings County, Tulare Cowsmy ,Govanty, Madera County, Stanislaus
County, San Joaquin County); Sacramento County; SacramdeascCouncil of Governments; Sacramento Metropolitan Air

Quality Management District; and the Central Valley Community Foundation. The project has received endorsements and/or
resources from the California State Transportation Agency (CalSTA), Californiariegepaift Transportation (Caltrans), California

Air Resources Board (CARB), California Department of Food and Agriculture [CERAS NJ/ 2 NXBasines$ ahd ExGnondict
Development (GBi2,F YR D2 @SNy 2NR& hFFAOS 2F tflyyAy3a FyR wSaSkNOK ol

t N22S0iQa 206
A {dzZLILI2 NI 2206
competitiveness

2800 A0Sa
ONBlI GA2Y YR Ay@SaidyYSyid 3INRsGK o0& FdzyRIYSyil

A Create a more robust, efficient distribution system with a specific focus onvailgie manufacturing,-€ommerce, and the
agriculture sectors

A Reducing shipping costs within global supply chains through direct intermodal rail service to/from the San Pedro seaports

A Significantly reduce air pollution and greenhouse gas emissions by reducing the number of truck trips from the seaports
complex in the Los Angeles region to the Central Valley and the Bay Area

A Reduce highway congestion, and road maintenance expense; acedeitiance savings; all of this reducing cost

¢ a A4 RSaA3IYyFGSR & I ytenh Beriedittldd hefpIhe LINE ¢
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ax

Freight planning efforts are addressed in work element 163
Freight performance conditions and management are addressed in work element 171
i Caltrans programs addressing freight and corridor connectivity are addressed in work element 220

=a =4
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California Inland Port Feasibility Study Phase Two and California Inland Port Feasibility Study Phase Three were c@Opléd in
and 2023/24 OWPs, respectively.

Previous Work Completed

Other freight planning efforts completed by Fresno COG include:

=A =8 =8 =4 -8 -4 -4

California Inland Port Project Regional Infrastructure Accelerator Phase 5 Summary (2023)
California Inland Port Feasibility Study Phased(2023)

California Inland Port Feasibility Study Phase Two (2021)

Reverse Triangle Study (2020

SJV Interstate 5 Corridor Study (2017)

San Joaquin ValleypISR99 Goods Movement Study (2016)

State Route 198 Corridor Preservation and Improvement Strategic Plan (2016)

Products

1. Project Kicloff Meeting Minutes
2. DBE reports
3. Monthly Invoices; ongoing through June 2024

Tasks

175.01

175.02

175.03

175.04

175.05

175.06

Project administratiorg Provide progress reports and invoices to USDOT on a monthly or quarterly basis. Fresno COG will
manage and administer the grant project according to the executed cooperative agreement between the USDOT and
Fresno COGOngoing

Finalization of site suitability matrixPerform a legal and regulatory analysis to establish RIA, develop organizational
policies and procedures, and identify stap capital. July2024)

Update preliminary business modeDevelop a sustainable financial operating plan for RIA, define investment criteria for
reviewing projects, develop a strategy for due diligence to advance projects for investment, develop an investment risk
management strategy, and prepare an investmsmategy to leverage private investor fund3ufy2024)

Industry & Railroad CoordinatianPerform intermodal facility design and preliminary engineering, utilities engineering
and design, traffic analysis and roadway design, and conduct preliminary environmental analyses and mitigation as
needed. Ongoing

Publicengagement; Open communication with public and community stakeholdersnganingful engage with concerns
and comments on the plan developmemiroject website updates, noticing, and worksh@psbruary 2024une 2024)
Request for project sites and selectiqQBoliciting to all counties within project ar€aomprise Site Selection Committee

with both private and public sector stakeholdddsily 2024June 2025

175.07 Project site readiness analygi€onduct traffic analysis and environmental assessmary 2024June 2025
175.08 Plan developmentDevelopment of plan with all deliverables, public and private sector comment incorpor@iogoing
175TradePort California RIA
c
c|o
P N % J A S Of N J F M| A M J
Task Description 2l s| o [ulule|c|loll|ale|alr|alu
L Work L G P TV N B R R Y N
T
175.01 ProjectAdministration A 6 A|A|A|A|AlA|A[A|A|A|A]|A
175.02 Finalization of site suitability matrix A 1 A
175.03 Update preliminary business model A 5 A
175.04 Industry & Railroad Coordination A 8 A|A|A|A|A|lA|A[A|A|A|A]|A
175.06 Public engagement A 6 A|lA|A|A|A| A |A|A|A|A|A]|A
175.06 Request for project sites and selection A 6 A|lA|A|A|AlA|A[A|A|A|A]|A
175.07 Project site readiness analysis A 50 | A|A|A|A|AlA|A|A|A|A|A]|A
175.@8 Plan development A 18 |A|A|A|A|AlA|A|A|A|A|A|A
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175 Inland Port RIA

Actual Adopted Annual
Budget Cost Budget Budget Fed
Account 2022/23 2023/24  2024/25 RIA
Salaries 7,402 9,671 21,399 21,399
Benefits 2,321 2,913 6,317, 6,317,
Overhead 6,977, 8,377 23,930 23,930
Total Staff Costs 16,700 20,961 51,646 51,644
Direct Costs
Consultants 673,074 1,625,00( 1,625,00( 1,625,00
Grant Administration 100,00( 48,354 48,354
Total Direct Costs 673,074 1,725,00( 1,673,35{ 1,673,354
TOTAL 689,774 1,745,96] 1,725,00( 1,725,00
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
Total Fed

Consultants
Trade Port Phase
Total Consultants

1,625,000 1,625,000
1,625,000 1,625,000
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178 FresneClovis Metropolitan Area Managed Lane Study

Objective

To determine if current travel demand in the Fred@imvis Metropolitan Area would deem managed lanes an effective solution to
NBRdzOS 0O02y3SadAizy FyR NBO2YYSYR Ff GdSNY!I (A @Smplementddon/ y I 3SR f

Discussion
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These activities align with the SB 1 Sustainable Communities@rad§ OA TA O 202SOUGABSayY 02y i NA o6 dzi S
GFNBSGAT SyO2dzN} 3S&a 20t FyR NBIA2YIf GNIYyALRNIIFGARRaAn | YR
(RTP) Sustainable Communities Strategies (SCS); and assists in achieving the Caltrans Mission and Grant Program overarching
objectives: Sustainability, Preservation, Innovation, and Economy.
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This program is funded by SB 1 planning grant (formula). The grant staidsaiy&ar 202324 with funds expiring Feb. 28, 2026.
Previous Work

This is a new work element. No previous warks completed.

Products

RFP for Managed Lanes Study

Summary report identifying existing plans and policies that will guide the study
Planned improvements report

List of Goals and Objectives of the study

Managed Lanes Strategies Report

Managed Lanebnplementation Plan

Funding recommendations

Plan, summary, and presentation

Final report

©CoNo~WNRE
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Tasks

178.01 Consultant Procurement. Fresno COG will develop & issue RFP for the managed lanes study and select a consultant tean

(JulySeptember 202)

178.02 Project initiation and Steering Committee FormatipWorkingwith Fresno COG, the consultant team will identify a

Steering Committee that will provide guidance throughout the study procgsarierly, September June 202)

178.03 Review existing plansTo understand the growth potential and impacts for communities identifies along the study

corridors, the consultant team will review all existing land use and transportation plans and studies, and summarize the
visions, goals and planned improvements idies in those plans. (Septemb@ctober 202)

178.04 Review future conditiong The consultant team will create an inventory of planned improvements along the study

corridors and review the predicted traffic forecasts from the Fresno COG A&mdtyd Model (ABM) (Octob&lovember

2024)

178.05 Develop Goals and ObjectiveBased on input from the Steering Committee and information gathered in previous tasks,
the consultant tean will develop a set of goals and objectives for the study area. (DecembdrJ20Riary 202)

178.06 Develop managed lanes strategieBased on the information gathered in previous tasks, the consultant team will

develop managed lanes strategies for the Fre§havis Metropolitan Area. (FebruaApril 205)

178.07 Develop a managed lanes implementation ptaBased on the results of Task 178.06, the consultant team will develop a
managed lanes implementation plan for Fresdlmvis Metropolitan Area. (Aptilune 208)

178.08 Develop funding recommendations for the recommended planned improvemenigs R0P5)

178.09 Public EngagemermtThe consultant team will develop a public engagement plan for the study and collect feedback from
the public and stakeholders. (November 282ay 205)

178.10 Draft and final report; The consultant team will provide an opportunity to the public and stakeholders to provide input
and comments into the draft study and respond and/or incorporate comments into the final study report. (Jus)e 202

0KS O2YLX SGSR

178.11 Presentation,¢ KS O2yadz G yi

GSFY gGAff
Transportation Technical Committee, Policy Advisory Committee and Policy Board for final acceptans2025)

LINS & Sy i

178 FresneClovis Metropolitan Area Managed Lane Stud|

2024/2025

[}

o g % J | A O|N|[D|J|F|[M|[A]|M]|]J
G | N of ulu clo|E|A|E|A|lP|A]U
s Work | L | G T|{V|C|N|B|R[R]|Y]|N
Task Description #
178.01 Consultant Procurement ! 5 s
178.02 Project initiation and Steering Committee Formation | ; 4 ' ; ;
178.03Review Existing Plans ! 13 !
178.04 Review Future Conditions ! 13 s
178.05 Develop Goals and Objectives ! 5 e
178.06 Develop Managed Lanes Strategies g 20 C
178.07 Develop a Managed Lanemplementation Plan ; 10 N
178.08 Develop funding recommendation : 5 '
178.09 Public Engagement ! 10 L I (R T IR I
178.10 Draft and Final Report ; 10 ’
178.11 Presentations ! ! 5 '
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178 MANAGED LANES STUDY

Actual Adopted Annual

Budget Cost Budget Budget RMRA LOCAL
Account 2022/23 2023/24 2024/25 2023/24 FUNDS
Salaries 0 3,833 4,201 3,719 482
Benefits 0 1,123 1,221 1,081 140
Overhead 0 3,300 4,682 4,145 537
Total Staff Costs 0 8,256 10,104 8,945 1,159
Direct Costs
Consultants 200,00q| 200,004 177,06( 22,940
Grant Administration 6,220 4,372 3,871 501
Total Direct Costs 0 206,22(| 204,374 180,931 23,441
TOTAL 0 214, 47¢q 214,474 189,874 24,600
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA LOCAL
Total 2023/24 FUNDS
Consultants
Managed Lane Study 200,000 177,060 22,940
Total Consultants 200,000 177,060 22,940
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179 Complete Street$lanning

Objective

To establish a regional complete streets policy that will improve and enhance the mobility and safety of all users eéthastt
roads regardless of their age, ability, gender, or mode of transportation.

Discussion

Historically, roadways were designed to accommodate automobiles and performance metrics such as level of service (LOS) were
used to measure the effectiveness of the transportation system. Otheraua users of the transportation system such as
pedestriars, cyclists, transit riders experienced difficulty and vulnerability navigating such aitentiic transportation network.

Due to such automobiteriented design, safety becomes a significant issue and concern feautorusers. People who caat

operae or donot own a vehicle experience inconvenience getting around and reaching their destinations. In addition, gas
powered cars have brought air pollution and climate challenges that threaten the health and existence of our communities. To
address these issuedd transportation industry has started to shift focus and is developing policies and guidelines to prioritize
people over cars on our street network. Complete streets is a concept that the transportation system accommodates users of al
modes, ncluding cars, buses, pedestrians, cyclists, trucks, etc. It promotes the safety and mobility of people of all ages and
abilities. When implemented systemwide, it will provide better transportation optionpémple,and itwill be safer and easier for
people to get around in all modes of transportation. Subsequently, it will reduce air pollution as well as greenhousegjag&mi
from cars.

Given the various purposes the roadway system serves and the unique local context each roadway/street is in, impleméntation o
a complete streets policy should be context sensitive. Factors such as urban vs. rural, regional vs. local, industdahtial, re

school vs. commercial, etc. should be taken into consideration when the complete streets policy is enforced. Historic factors
should be considered where appropriate, and community input should be solicited as part of the roadway development Arocess.
complete streets policy should be implemented throughout the lifecycle of a project, i.e., planning, design, construetiatiolp

and maintenance.

The local governments in Fresno County have various policies in place with regards to complete street implementation, However
one common issue in the region has attracted the attention of the practitioners and elected officials and has manifelétasl itse

the top priority for the implementation of complete streetthat is safe routes to schoolSchool children are one of the most
vulnerablepopulationswhen streets were built for cars. They become the victims of tragic accidents due to lack of protected
facilities such as sidewalks and crosswalks; when climate events such as extreme precipitation hit, the school routeledre flo
(without proper drainage system), leaving the kids without access to school. The lack of safe routes to schools becofrike one o
barriers for children to receive education and hinders their ability to achieve their full potential in the future. Siehdssumore
prevalent in disadvantaged communities in the region and warrants more attention as it is also a social suglity is

Through the efforts of this work elemerffresno COG will establish a regional complete streets paiibin two years that will be
implemented by local agencies and Fresno COG through various plans and prog&afesRautes t&chools Subcommittewill
be convened to tackle the safe routes to schools issue that is at the top of community concerns.

Previous work

In 202324, Fresno COG staff met with school districts in Fresno County to discuss a Safe Routes to Schools/Active Transportation
Plan Planning Process. Fresno COG collected an inventory of Safe Routes to Schools needs from school districts thénclude in
¢t ! LIRFGS® CNBayz2 /hD aidlTF Fftaz YSi AsaeRoueStysciond F ISy OA Sa
Subcommittee was appointed to facilitate Safe Routes to Schools.

Products
1. Complete street trainingnaterialsprovided to local agency staff

2. Safe Routeto Schoas Subcommitee recommendation
3. Safe Routes to Schools Invenyt of Needs
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Tasks

179.01 Collect crash data for pedestrian/cyctiglated accidents. JuyAugust2024

179.02 Map school routes and conduct sidewalk inventory of the routes. Auz@4

179.03 Establish Complete Streets Committee. Septenii4

179.04 Develop complete streets policy and provide training to local agency staff. O@6BdiJanuary2025

179.06 Safe Routes to Schodissk Force discusses issues and mp&icy and funding recommendations. Octol#§24¢

January2025
179 Complete Street
C C
0|0l g [I|A]|S|O|NIDII|F|M|A|IM]|J
L G |N| 7 Ju|lu|E|c|lo|E|A|E|A]|P]|A
TaskDescription s of L|{e|P|T|V| Cc|N|B|R|RI|Y
L | Work
T
17901 Collect crash data for pedestrian/cyclists related accidents A 5 A| A
17902 Map school routes and conduct sidewalk inventory of the routes A 23 A
17903 Establish Complete Street Committee A 1 A
17904 Developcomplete street policy and provide training to local agency A 50 Alalala
staff
17905 Task Force discuss issues and make policy and funding A 21 Alalala
recommendations
179 Complete Streets Plannir
Actual Adopted Annual
CS
Budget Cost Budget Budget 2.5%
Account 2022/23 2023/24  2024/25 2024/25
Salaries o] 25579 201901 20191
Benefits 0 9,130 6,226 6,226
Overhead 0 15,625 22,809 22,809
Total Staff Costs 0 50,334 49,226 49,226
Direct Costs
Consultants 156,357 0
Total Direct Costs 0 156,357 0 0
TOTAL 0 206,68¢€ 49,226 49,226
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%




180 AirQuality Transportation Planning

Objective

The Air Quality'ransportation Planning work element provides for a coordinated transportation and air quality planning process.
Both the federal and California clean air acts require that transportation plans, programs and projects conform to state
implementation plans (SIPs) and establish the criteria and procedures for determining whether they conform.

Discussion

Fresno County is classified as raitainment for ozone and PM.5, and in attainment/maintenance for RID. Transportation
conformity is required by section 176(c) of the 1990 Federal Clean Air Act. Transportation confornstgtéoimplementation

plan (SIP) means that eoad transportation activities will not produce new air quality violations, worsen existing violations, or
delay timely attainment of the NAAQS. In nonattainment and maintenance areas, federal regulations requiegitiz!
transportation plans (RTPs)ederaltransportationimprovementprograms (FTIPs) and federally funded or approved highway and
transit activities demonstrate transportation conformity.

Regional Transportation Plan Conformity

Transportation conformity is intended to ensure that federal funding and approval are given to those transportation adtiaitie
support SIP purposes and goals. Conformity enstinasthese transportation activities do not degrade air quality and that they
support NAAQS attainment. The MPO and the US DOT (FHWA/FTA) have a responsibility to ensure that the RTP conforms to the
SIP.

The federal transportation conformity rule requires interagency consultation on issues that would affect the conformigisanaly
such as the underlying assumptions and methodologies used to prepare the analysis. Interagency consultation is generally
condwted throughthe{ 'y W2 ljdzAy =+ £ f S& -InterBgerEy\Qe&ratianNGEo@ (IAG.4 2 OA L GA 2y

Redesignation or/
County NAAQS Classification Part

Whole

Area Name Nonattainment in Year
Maintenance

County
1-Hour Gzone 92 93 94 95 9 97 08 93 00 0L 02 03 04
Fresno County  (1979)-NAAQS San Joaquin Valley, CA I Extreme Whole
revoked
8-Hour Ozone 04 05 06 07 08 09 10 11 12 13 14
Fresno County  (1997)-NAAQS  San Joaquin Valley, CA 11 Extreme Whole
revoked
. 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ?ﬁgg{ Gzone San Joaquin Valley, CA I Extreme Whole
(2008)
. 18 19 20 21 22 23 24
Fresno Coun Eiliniigocenes San Joaquin Valley, CA I Extreme Whole
(2015)
Carbon 92 93 94 05 9 97
Fresno County ~ Monoxide Fresno, CA 06/01/1998 Mlcge;ate > Part
(1971) ppm
92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07
Fresno County PM-10 (1987)  SanJoaquin Valley Air Basin, 12/12/2008 Serious whole
05 06 07 08 08 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5 (1997) San Joaquin Valley, CA t Serious Whole
09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5 (2006) San Joaquin Valley, CA il ° 1 Serious Whole
15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5(2012) San Joaquin Valley, CA I Serious Whole

Previous work

During2022-23:

1 Updates/presentations/information to member agencies on revisions, amendments, and guidance developed from federal and
California clean air legislation

Emissions travel forecasts

Provided updated travel factors to the SIJVAPCD

Provided SED/TAZ information for the 2012 PM2.5 standard SIP

Annual CMAQ Improvement Program Reportffecal year 201-22

Projectlevel conformity determinations (hedpot assessments) for various member agencies
Attended Statewide Conformity Working Group meetings

Attended California Federal Programming Group meetings

Attended San Joaquin Valley Interagency Consultation Group meetings

=8 =8 =4 -4 -4 -4 -4 -9
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1
1
1

Attended San Joaquin Valley Air Pollution Control District Meetings
Attended California Air Resources Board Meetings
Participate as a steering committee member of the SeQ#ntral Fresno AB617 community

Products

N

RBOONO O~

New motor vehicle emission budgets in support of State Implementation Plans (SIPs), new national ambient air quality
standards, and updates to EMFAC (EMissions FAClor Q & swilgce thddd) as part of new transportation air quality
determinations

San Joaquin Valley COG Directors Associttitenagency Consultation Group (IAC) meetimgterialsfor addressng
pertinent transportation modeling, air quality modeling, and transportation conformity analysis issues

Annual CMAQ Improvement Program Report

Projectlevel conformity determinations (hetépot assessments)

Conformity analysis including model runs for each regionally significant FTIP amendment, and RTP

Implementation of federal air quality regulations as part of Fresno COG planning processes and programming
Interregional IAC meetings and Statewide Air Quality Conformity Working Group meettegals

Valley air quality workshops

Programming of new CMAQ projects through Fresno COG member agencies

. Board approvatlocumentationof new CMAQ Guidelines
. Presentation pdates to Fresno COG Transportation Technical Committee (TTC) Policy Advisory Committee (PAC) and Polic

Board regarding air quality regulatory actions and Fresno gl&ing processes

. Documents, plans, presentations, meeting notes resulting from the AB617 process
. Public remarks at SJVAPCD or CARB meetings
. Congestion Mitigation and Air Quality Improvement Program (CMAQ)-202ll for projects: Process involved Receiving and

reviewing all applications, scoring committdecumentation and approal ofrecommended projecttiststhrough the Fresno
CO® &TC, PAC, and Board

Tasks

180.01 Monitor state and federal guidance related to air quality transportation planning requiremeraatfily)
180.02 Provide technical support and assistance on applicable transportation planning issues to the San Joaquin Valley Air

180.03 Participate with the other Valley MPOs inthd: y W2 | |jdzZAy =+ f £ S& -/IACD ad8rasdledne N & !

Pollution Control District (SJVAPQ@DYNthly)

QX

transportation modeling, air quality modeling, and conformity analysis isgnesthly)

180.04 Conduct conformity determinations to ensure that the Regional Transportation Plan, FTBytmegiuent amendments

conform to the State Implementation Plans (SIPs), required by laws and regulatmyusng as needed)

180.05 Submit futureyear travel forecasts to the SJVAPCD and the California Air ResourcgéBudhly)
180.06 Work with the SIVAPCD and other agencies in determining whether there arere@stsablyavailablecontrol

measures (RACM) and/bestavailablecontrol measures (BACM), which could be pursued for congestion reduction or
inclusion in attainment demonstration plangngoing as needed)

180.07 Participate in goods movement studies along with the SIVAPCD, MPOs, and other government ageresee()
180.08 Continue with the ongoing public education process and work to develop outreach programs on conformity, air quality,

and other transportation issuesnpnthly as needed)

180.09 Assist local agencies with emissions calculations and offer general support for projects funded through the CMAQ

program (monthly as needed)

180.10 Work with the SJVAPCD and California Air Resources Board to jointly evaluate EMFAC model and California mobile sourc

control measures on motor vehicle emissions projectiamg6ing as needed)

180.11 Identify methods, procedures, and/or alternatives to analyzing the effect of transportation modes, infrastructure, and

land use patterns on air qualitynpnthly)

180.12 Participate in local, regional, and statewide AB617 air quality planning é&ffortghly)
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180 Air Quality Transportation Planning

g : % J|A|S|O|N|D|[JI|F|IM[A|M]|J
G R of ulu|E|lc|o|E|A|lE|A|P|A]|uU
T Work L{e|P|T|V|C|N|B|R|R|Y]|N
Task Description ’;
R
180.01 Monitor state/federal guidance A A 5 A|lA|A|A|A|A|A|A|A|A|A|A
180.02 Tech assist to SIVAPCD A A 10 AlA|A|A|A|A|A|A|A|A|A|A
180.03 Interagency Consultation Group A A 10 AlA|A|A|A|A|A|A|A|A|A|A
180.04 Conformity determinations A A 20 AlA|A|A|A|A|A|A|A|A|A|A
180.05 Submit travel forecasts A A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
180.06 TCMs/RACM/BACM A A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
180.07 Truck movement studies A A 5 AlA|A|A|A|A|A|A|A|A|A|A
180.08 Public education A A 5 AlA|A|A|A|A|A|A|A|A|A|A
180.09 CMAQ emissions A A 20 A|lA|A|A|A|A|A|A|A|A|A]|A
180.10 Evaluate EMFAC updates A A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
180.11 Evaluate emission impacts A A 5 AlA|A|A|A|A|A|A|A|A|A|A
180.12 AB617 participation A A 5 AlA|A|A|A|A|A|A|A|A|A|A
180 Air Quality/Trans. Planning
Actual Adopted Annual FTA FHWA
Budget Cost Budget Budget 5303 PL
Account 2022/23 2023/24  2024/25 2024/25 2024/25
Salaries 27,033 75,888 43,175 15,01 28,163
Benefits 10,028 28,652 16,897 5,875 11,022
Overhead 26,590 69,603 51,866 18,03 33,832
Total Staff Costs 63,651 174,143 111,93¢ 38,92 73,017
Direct Costs
Agency Pass Thru 34,297 65,00(C 65,000 65,000
Total Direct Costs 34,297 65,00C 65,000 0 65,000
TOTAL 97,948 239,14 176,93¢ 38,921 138,017
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 4,464 15,837
FTA FHWA
Total 5303 PL
Agency Pass Through
Air Quality Liason - San Joaquin COG 65,000 0 65,000
Total Consultants 65,000 0 65,000

95



181 Climate Action Plan

Objective

To create a regional climate action plan that conduct GHG inventory in the regidayaadt a course of action to reduce the GHG
emissions from all sectors, which will position the region for the second phase of the Climate Pollution Reduction G&h6éwith
billion of implementation funding.

Discussion

As part of the Inflation Reduction Act (IRA), EPA was appropriated with $5 billion to reduction GHG emission nationwide. EPA
created the Climate Pollution Reduction Grant (CPRG) program for the IRA funding with a planning phase and an implementation
phase. Among the entities eligible for the planning phase, Fresno Metropolitan Statistical Area (MSA), which consists of the entire
Fresno County, is one of the 67 most populous MSAs nationwide that are eligible for $1 million planning grant each. ifige plann
grant isnon-competitveandh & + @F Af 6t S AT SyGAidASa &ddzoYAd LWL AOFdGA2ya |
agency for the Fresno region, Fresno COG, in partnership with the San Joaquin Valley Air Pollution Control Districityanél the C
Fresno, submitteén application package to ERAMay 2023hat included a workplan, budget and timeline

The CPRG requires three main deliverables: a Priority Climate Action Plan (PCAP), a Comprehensive Climate Action Plan (CCAP)
and a status report. The PCAP, which is due on March 1, 2024, is required to have a GHG inventory of the regiorH@ list of G
reduction measuresand abenefit analysis for the lovncome and disadvantaged communities. The CCAP, due in summer/fall of
2025, will include a comprehensive GHG inventory, projection by sectors and reduction targets. It will also includeiam listlus

of GHG reduction measures, a benefit analysis for the entire region as well as for thretone/disadvantaged communities. It

will also provide funding as well as workforce development impact analysis as part of the comprehensive plan. The third
deliverable, the Status Report, is due in summer/fall of 2027. It is expected to provide updates to most of the components in the
CCAP. All three phases of the project require extensive public outreach that involves coordination with the local governments
sectorleaders, and the@ublic. The project puts significant efforts in the outreach to the dowome/disadvantaged communities

as climate change has a disproportionate impact on such communities.

The development of a Regional Climate Action Planis-dfdj dzA 8 A GS F2NJ St AFA0At AlGe F2NJI 9t ! ¢
grant. The NOFO for the implementation grant will be published in the summer/fall of 2023. Agencies can refer to the GHG
reduction measures in the PCAP when applying for the implementation grant. Although Climate Action Plan is optional in
California, more and more local governments have included such an element in the local general plans. The Fresno County
Regional Climate ActidPlan can serve asstartinglLJ2 Ay i F2NJ £ 201t | 3SyO0OASaqQ Ot AYILFGS | O
governments develop staff capacity in this area.

Previous work
Priority ClimateAction Plan

Products
1. Comprehensive Climate Action Plan
2. Status Report

Tasks

181.01 Develop the Comprehensive Climate Action R@8APJanuary 2024summer/fall 202%

18102 Perform regional benefit analysis and analysis for theilmseme/disadvantaged communitig€duly¢ November 2024)
18103 Conduct public outreacfongoing, monthly)

18104 Funding analysi®ecember 2024 January 2025)

18105 Conduct workforce development impact assessm@mbruaryg May 2025)

18106 ProjectAdministration(ongoing, monthly)
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181 Climate Action Plan

2024/2025

Task Description
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181.01 Develop CCAP

30 AlA|A|A

> > > > >»HT0NnZ200

18102 Perform benefit analysis for low income/disadvantaged communitie 15 AlA|A]A]A

18103 Public outreach 10 AlA|A|A|A|A|A|A|A|A|A]|A
18104 Funding Analysis 10 Al A

18105 Workforce development impact assessment 20 A|lA|A|A

18106 Project Administration

15 AlA|A|A

181 Climate Action Plan

Consultants
Climate Action Plan
Total Consultants

Actual Adopted Annual EPA
Budget Cost Budget Budget ASAP
Account 2022/23 2023/24 2024/25 2023/24
Salaries 0 0 9,530 9,530
Benefits 0 0 2,691 2,691
Overhead 0 0 10,552 10,552
Total Staff Costs 0 0 22,773 22,773
Direct Costs
Consultants 840,00(( 690,000 690,00
Grant Administration 160,00q 100,347 100,347%
Total Direct Costs 0| 1,000,00( 790,347 790,34%
TOTAL 0| 1,000,000 813,12q0 813,12(¢
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
ASAP
Total 2023/24

690,000 690,000
690,000 690,000
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TRANSPORTATIMROGRAMDEVELOPMENT

210 Measure C Reauthorization Implementation

Objective

To provide the organizational structure, planning and staffing for an expenditure plan that guides the Mehasilfree@t sales tax
measure.

Fresno COG continues to provide planning and financial services for several Measure C programs including the: Regional
Transportation Program, Senior Scrip Program, Carpool Incentive Program, Commuter and Agricultural WorkeiSvasjutyol

programs and the Regional Transportation Mitigation Fee Program. Fresno COG staffrafgstersthne Measure C Transit
OrientedDevelopment Program, the New Technology Reserve Fund and provides staff support to the Measure C Citizen Oversight
Committee.

Discussion

In its role as the stateesignated Regional Transportation Planning Agency for Fresno County, Fresno COG is legislatively
responsible for preparing an expenditure plamded througha local sales tax measure dedicated to transportation. Measure C
provides dedicated transportation funding revenues to address regional and local needs through 2027.

Previous work

202122 renewal effort

Executive Committee agendas and minutes
Technical Advisory Committee minutes and agendas
Renewal Measure policies

Draft expenditure plan

=A =4 =4 -4 =

Products

=

Strategidmplementation Plan

Publictransportation infrastructure study

Senior Scrip, Measure C Carpool Incentive, Commuter and Agricultural Worker Vanpool Program, and the Regional

Transportation Mitigation Fee Program implementation plans and strategies

Measure C Regional Transportation Plgdate

Measure (RegionalTransportationShort-Term Program

Updates to theMeasure GStrategic Implementation Plan

Update to theRegional Transportation Prograsomponent of Measure C Expendituriai®

Programming updates to the Measuree@penditure progranin the Federallransportation Improvement Program (FTIP)

Saff support for the Measure C Citizen Oversight Committee

0. List of recommended projects to award screened by the New Technology Multidisciplinary Advisory Group and approved by
the FesnoCOG Policy Board to FCTA Board

11. New Technologyeserve fund pojects

12. TOD program cyclE projects & call for projects for cycles

wn

BOo~No O A~

Tasks

21001 ! LIRF GS aStkadaNB / {0dNI G§S3A0 LregioialSubfrofiamss hegedmontilyy & F2NJ a S|

210.02 Address otheimplementation requests and requirements as issues griganthly)

210.03 Administer sixth funding cycle, reconvene the TOD Technical Advisory Committee (TAC) and re2@a® TiDprogram
guidelinesandpoliciesafter the sixth funding cycle is completéaonthly)

210.04 Oversee and document the Measures€niorScrip Program, Regional Transportation Mitigation Fee Program, Commuter
and Agricultural Worker Vanpool Programs, New Technology Reserve Fund and Carpool Incentive(Riagtey)
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210.05 Staff support and administration for all aspects of the Measure C Citizen Oversight Committee, inuleeliimgs,
recruitment, communicationsgnd annualeport to the publicsupport(monthly)

210.06 Administer andnonitor New Technologseserve funding projecténonthly)

210.07 Administer New Technologeservefund grant cycle(monthly)

210.08 Provide leadership, staff support and planning expettisethe initial Measure 8renewal effort and steering committee
throughout the fiscal yeafmonthly)

210.09 Issue call for projects for TOD program cycle 12 & project scoring/recommendadionary June2025)

210 Measure C Reauthorization Implementation
clc
o|o % J|A|ls|o|N|[D|[J|F|M|A]|M]|J
G| N of u|lul|E|c|o|E|A|E]|A|P|A]|U
Task Description SL Work L G P T \ C N B R R Y N
T
210.01 Update Strategic Implementation Plans as needed A|A 8 A|A|A|A|A|A|A|A]|A|A]|A|A
210.02 Address other implementation requests and requirements A|A 8 AlA|A|A|A|A|A|A]|A|A]|A
210.03 A(_Jmlnlster current funding cycle, and review TOD Program Guideling Al A 7 Alalalalalalalalalala
and Policies
210.04 Oversee and document the Measure C: Taxi Scrip Program, Regio
Transportation Mitigation Fee Program, Commuter @uticultural Worker . Al A 40 alalalalalalalalalalala
Vanpool Programs, New Technology Reserve Fund and Carpool Incentive
Program.
210.05 Staff and Administer the Citizens Oversight Committee A|A AlA|A|A|A|A|A|A]|A|A|A
210.06 Administerand monitor New Technology Reserve Funding Projects | A | A AlA|A|A|A|A|A|A]|A|A]|A
210.07 Administer current funding cycle of the New Technology Reserve Fu Al A 4 alalalalalalalalalalala
Grant
210.08 Measure C Ill renewal effort A|A 15 A|A|A|A|A|A|A|A|A|A]|A|A
210.09 IssueTQDcaII for projects for cycle 12; project scoring & A 7 Alalalala
recommendation
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210 Measure "C" Extension

Actual  Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24 2024/25 FUNDS
Salaries 156,280 151,00( 149,671 149,671
Benefits 53,452 51,887 51,224 51,224
Overhead 150,480 135,084 173,45¢ 173,453
Total Staff Costs 360,214 337,964 374,34¢ 374,344
Direct Costs
Consultants 10,000 75,00C 75,00C 75,000
County Counsel 811
Agency Pass Thru 189,354 2,430,17(| 2,233,574 2,233,57
Total Direct Costs 200,164 2,505,17¢ 2,308,574 2,308,57
TOTAL 560,37¢ 2,843,144 2,682,92] 2,682,92
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Measure "C" Update 75,000 75,000
Total Consultants 75,000 75,000
Agency Pass Thru
FSU Transportation Institute 1,893,481 1,893,481
FCRTA Electric Vehicles 340,094 340,094
Total Agency Pass Thru 2,233,575 2,233,575
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211 MeasureC Citizen Oversight Committee

Objective

To inform the public and ensutbat the Measure C funding program revenues and expenditures are spent as promised in the
2006 Measure C Extension Expenditure Plan.

Discussion

The 2006 Measure C Extension Expenditure Plan calls for a €@izersight Committe€COC)o review spending under the
transportation sales tax. Themmmittee may receive, revieand recommend any action or revision to plans, programs, audits or
projects that is within the scope of its purpose stated above.

Previous work

Staff sipport for the 13-member Citizen Oversight Committefermed in March 2007 with members appointed by theS | & dzNBS
CNBay2 [/ 2dzyieé al & 20MEsight Codmiednetingsareé ielddniash&ded basis, not typically occurring
more than once per montbr nine per year.

Products

Localagency budget reports

Citizen Oversighfommittee formal annual repotb the public
Monthly meeting agendas, minutes, attachments
Nomination formausedto recruit newmembers

Citizen Oversight Committegebpage

aprwDdE

Tasks

211.01 Prepare publish,and print meeting agendas and materials, notifying the committee and interested parties of agenda
packet availabilitfSeptember 202-May 20%)

211.02 Design, publish, email, review and submit Citizen Oversight Comriottabagencyreportingbudgetforms for all local
agencies receiving Local Measurpassthroughfunds Form update/redesign begins innkiand updated forms are
received through December for committee review.

211.03 Provide Citizen Oversight Committee members with information and staff support needed to write and publish their
formal annual report to the publibetween(September to December 2@p

211.04 Recruit new members to fill available positions due to term expiration or resignattoneededmonthly)

211.05 Communicate with Citizen Oversight Committee members regarding committee business via phone arficheamtialiy)

211.06 Work as liaison between local agencies and Citizen Oversight Committee mgmbathkly)

211.07 Update the Fresno COG website with current meeting and committee informattoneededmonthly)

211.08 Communicate with FCTA regarding issues and concerns of the committee, and supply the committee with FCTA
information and report§ongoing as needed)

211 Measure C Citizen Oversight Committee
8 E % J|a|s|o|N|D|I|F|[M|Aa|mM]|J
G| T of ulul|e|c|o|e|lalE|lAa|lP|A]|uU
Task Description A Work L|le|p|T|Vv]c|N|B|R|R]|Y]|N
211.01 Meeting agendas, materials A A 30 A|lA|IA|JA|JA|A|A|A|A
211.02 COfdcalagencyreportingforms A A 25 A|lA|A|A|A|A A
211.03 Annualeport assistance A A AlA|A|A
211.04 Recruiting new members AlA 5 A|lA|JA|A|A|A|A|A|A|A|A|A
211.05 Communication with COC members A A 15 A|lA|A|A|A|A|A|A|A|A|A|A
211.06 Liaison between COC and locals A A 8 A|lA|A|A|A|A|A|A|A|A|A|A
211.07 Update Fresno COG website A A A|lA|A|A|A|A|A|A|A|A|A|A
211.08 Liaison between FCTA and COC A A 8 A|lA|A|A|A|A|A|A|A|A|A|A
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211 Measure "C" Oversight Committee

Adopte
Actual d Annual
Budget Cost Budget Budget LOCAL
2022/2
Account 3 2023/24  2024/25 FUNDS
Salaries 5,625 4,607 3,049 3,049
Benefits 1,990 1,653 963 963
Overhead 5,463 4,168 3,465 3,465
Total Staff Costs 13,078 10,428 7,477 7,477
Direct Costs
Other Misc Expense 1,000 1,000 1,000
Total Direct Costs 0 1,000 1,000 1,000
TOTAL 13,078 11,428 8,477 8,477

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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212 MeasureC Carpoolncentive andCommuterVanpoolSubsidyPrograms

Objective
The objective of this work element is Encourage carpooling and commuter vanpooling in Fresno County.
Discussion

The 2006 Measure C Extension Expenditure Plan filmedsarpool incentive and vanpool subsidy programs. Fresno County
Transportation Authority (FCTA), charged Fresno COG with admiinist oversght and implematation ofthe Measure C
carpoolandvanpool programsThecommuter vanpool programrovides an equal opportunity for both public and private industry
applicants as well as potential public/private partnershjpdfering subsidies and reimbursements for new and existing vanpools
originating within Fresno Count¥he Carpool Incentive Program offéniesno County commuters an opportunityearn

carpooling points that they may redeem farvariety of items and experiencby registering for the Measure C Carpool Incentive
Program online at www.valleyrides.ccand submitting carpool logs through the program's system. Awardgpaseidedpending
submission and approval of required online informatid®articipantsalsoqualify for the annual grand prize giveaway.

Previous work

Fresno COG haperatedthe Measure C Carpool Incentive Prograimce 2009awardingparticipants up td4,000in prizes per

month and hosting ayrand prize giveaway annuallyin 2019, taff launched anew Valleyrides.conmideshare platfornto host the

Measure C Carpoélrogram, provideide-matching functiondor car,van,and bikepools merging it with the sjv511.org

commuter information websiteL Y HAHHXE A0GFFF fFdzyOKSR G(GKS ySg at2Ayd t NRINI
f23a Ayd2 GKS /I N1LR22t LyOSydA@S tNRBINIYQa 2ytAyS RIGIEOF&SD
extensive marketing and advertising of thMeasure C programsnd to rebrand the programs and update the Valleyrides

homepage FresnoCOGannuallyprovides subsidiesand reimbursements tonore than60 commutervanpoolsserving Fresno

County residents

Products

1. Measure Garpool/NVanpool) incentive programules, regulationsandforms

2. Measure C Carpool incentive awargporting

3. Measure C Carpool commuter log reports

4. Valleyrides website, rideshare registrations, ridematch and outreach portal

5. Social media posts, brochures, flyers, tabling materials, advertisements, fgti@malysis reports
6. Summaryanalysigeport of marketing and advertising efforts from Southwest Strategies

7. Measure CCommuterVanpool subsig monthly requests for reimbursement

8. Measure C Commuter Vanpool applications

Tasks

21201 9 @ f dzl GS LINBOGA2dza FA&O0It &SI NE Qncadii® gstamyganthly WsfeeBed)Sy (1 a T2

212.02 Publicize the programs via website, email, social media, community events, presentatimvgsletters, media and other
cost effective means availab{monthly)

212.03 Evaluate Southwest Strategies contracted windim the previous fiscal yed6eptember 202)

212.04 Assist employers who wish to start or promote rideshare programs within their companies throughout thempasnly)

212.6 Maintain program webpageas neededmonthly)

212.06 Receive ang@valuatevanpoolapplicationgmonthly)

212.07r Field calls from the public, answer emails and assist-imaitaffic on a continuous basignonthly)

212.8 Notify recipients and sign agreements/forms with vanpool providassreceived(JulyAugust2024; May-June, 208)

2120 / 22NRAYFGS Fff FawsSohta 2F GKS aSlkada2NB / /FN1R2ft LyOSyi.
awards, documentation (dailjnonthly)

21210 Receive and process monthly vanpool invoices and mail out subsidies and reimburs@nmritdy)

212.11 SubmitMeasure C fundinglaim formsto the FresnoCounty TransportationAuthority (monthly)

212.12 Yearend reports(July2024)
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212 Measure C Carpobicentive and CommuteWanpoolSubsidyPrograms

g (F: % J|A|s|o|N|D|[I|F|M|[A|lM|J
G| T of |U|U|E|Cc|O|E|A|E|A|P|A|U
TaskDescription A Work L{e|P|T|V|Cc|N|B|R|R|Y]|N
212.01 Evaluate programs AlA 10 A|A|A|A|A|A|A|A|A|A|A|A
212.02 Publicize programs A |A 10 A|A|A|A |A|A|A|A|A|A|A|A
212.03 EvaluateSouthwest Strategies A 5 A
212.04 Employerassistance A 5 A|A|A|A|A|A|A|A|A|A|A|A
212.05 Maintain websites A |A 10 A|A|A|A |A|A|A|A|A|A|A|A
212.06 Vanpool applications A |A 15 A|A|A|A |A|A|A|A|A|A|A|A
212.07 Calls, emails waltktraffic A A 7 A|A|A|A |A|A|A|A|A|A|A|A
212.08 Notify/sign providers AlA 8 A A AlA
212.09 Carpool incentiverizes A|A 14 A|A|A|A|A|A|A|A|A|A|A|A
212.10 Monthly vanpool invoices A|A 10 A|A A A|lA|A|A|A|A|A
212.11 Clainforms to FCTA A|A 4 A|A|A|A|A|A|A|A|A|A|A|A
212.12 AnnualReporting A 2 A
212 Measure "C" Ride Share/Van Pool
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 37,267 42,982 21,494 21,494
Benefits 13,5664 14,970 6,758 6,758
Overhead 36,470 38,583 24,393 24,393
Total Staff Costs 87,303 96,535 52,645 52,645
Direct Costs
Consultants
Supplies/Printing 10,000 10,000 10,000
Software Support & Maint 28,003 30,000 40,000 40,000
Promotion/Outreach 22,52(0] 100,00( 75,000 75,000
Prizes & Awards 100,00(¢ 80,000 80,000
Commuter Van Pool Subsidy 199,054 300,00 350,00q 350,00¢
Grant Specific Travel 101 1,000 1,000 1,000
Total Direct Costs 304,054 541,000 556,000 556,00(
TOTAL 391,354 637,535 608,645 608,645
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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214 Measure GeniorScrip Program

Objective

To aminister the Measure CeSior Scrip Program, enhancing senior transportation services for persons 70 years of age and older
who livewithin Fresno County

Discussion

Measure C funds the Senior Scrip Program by allowing participants to purchase up to $200 worth of paper or electramic scrip f
$50 each month.Seniors receive either form of Scrip at a 25% cost and Measure C subsidizes the remaining 75% value to provide
transportation for Fresno County resident seniors of all income levels. The scrip is used as a form of legal tender texpay fo

fares with approved Taxi providers in Fresno County and-L{fer fares provided through GoGoGrandparent. The program is
evduated yearly to determine if it meets intended goals for increased ridership and quality service. The Senior Scrip program
should provide an equal opportunity for potential public and private partnersifipssno County Transportation Authority (FCTA)
charged Fresno COG with administering the Measure C Senior Scrip Program.

Previous work

Fresno COG developed implementing guidelines foiStaiorScrip Program in February 2088owing seniors to register for the
program and purchase up to $100 in hard copy scrip books each month for a maximum §a#2&dded an online purchase
option in 201%that allows credit card electroniscrippurchassto be used orLyft and Uber ridethrough a partner company. This
allowedSenior Scrip program users to access both electronic @esgrip)for Lyft and Uber and hard copy scfjgaper scripfor
taxis. In 2023,Fresno COG staff contracted with Southwest Strategies for extensivestimgriand advertising of the Measure C
programs.

Products

1. SeniorScrip prograntdatabase management system

2. Outreach progranmaterials and webpage

3. Analysis report of Southwest Strategies marketing and advertising efforts

4. Agreements with GoGG@randparent, taxi companiesdFresno Economic Opportunity Commissiorprovide transportation

services, and with local agencies for the sale of scrip to seniors
Annual reports

Seasonal newsletters

7. Biannual mailers to Senior Scrip participants

o v

Tasks

214.01 Evaluate reporting procedures and monitor online database for accyraogthly, as needed)

214.02 Publicize theseniorScrip program via website, emaitnewsletters, social medjzommunity eventstraditional media
and other means available to all Fresno County resid@nasthly)

214.03 Post all related information and forms on websites and keigpupdated(monthly)

214.04 Field calls from the public, assist watktraffic, and answer emailsnonthly)

214.05 Address complaints received from participants regardarxgcompanies/transportation providers using Fresno COG
Nbzf Sak 02y aSljdzsSyo0Saz yR O2YLX I Ay d LINE OS Rahityias neede}2 y 3 & A |

214.06 Receive and evaluate all applications feni®r $rip Program and proxy designation forfngonthly)

214.07 Monitor scrip usage and replenish stock as nee@®dnthly, as needed)

214.08 Receive and process mail orders, invoicesnbursementsand sales. Reviewansportationproviderclaims for accuracy
and reimbursemen{monthly)

214.09 Maintain partnership with various local vendors to act as curratisfributors,collecting applications, and preparing
guarterly vendor invoice statemenf{guarterly, as needejl

214.10 Completeannual reporing (July 2024)

214.11 Maintain partnership with various Senior Scrip providers: @axipanies, GoGo Grandparent on behalf of Uber and Lyft
and other independent providersenew contractsprocessand pay invoices and accompanying collected gongnthly)

214.12 Evaluate Southwest Strategies contracted windm previous fiscalSeptember 202)
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214 Measure CSenior Scrip Program

g g % |J|A|S|O|[N[D|I|F|M[A]|M| J
G N of UlU|E|C|O|E|A|E|A|[P|A V]
Task Description f Wok [L{G|P|T|V|C|[N|[B|R|R|Y|N
T
214.01 Reporting procedures A | A 10 |[A|A|A|A|A|A|A|A|A|A|A|A
214.02 Publicize program A | A 3 |[A|A|A|A|A|A|A|A|A|A|A]|A
214.03 Post on websites A A 2 A|A|A|A|A|A|A|A|A|A|A|A
214.04 Answer calls and emails A A 10 |[A|A|A|A|A|A|A|A|A|A|A|A
214.05 Participant complaints A | A 3 |[A|A|A|A|A|A|A|A|A|A|A|A
214.06 Review applications Al A 10 ([A|A|A|A|A|A|A|A|A|A|A|A
214.07 Swipe usage/stock Al A 7 A|A|A|A|A|A|A|A|A|A|A|A
214.08 Process orders /reimbursemer] A | A 35 |A|A|A|A|A|A|A|A|A|A|A|A
214.09 Partnership with vendors Al A 8 A A A A
214.10 Annual eports Al A 2 |A
214.11 Partnership with providers Al A 8 |A|A|A|A|A|A|A|A|A|A|A]|A
214.12 Contract Evaluation Al A 2 | A
214 Measure "C" ADA/Seniors
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 5496 56,746 36,161 36,161
Benefits 24,013 19,981 11,337 11,337
Overhead 56,661 51,085 41,01 41,010
Total Staff Costs 135,634 127,81/ 88,508 88,508
Direct Costs
Consultants 60,00(C 60,000 60,000
Supplies/Printing 30,714 50,00C 40,000 40,000
Software Support & Maint 988 15,00( 15,000 15,000
Promotion/Outreach 22,511  100,00( 75,000 75,000
Taxi Scrip 333,89¢ 700,00¢| 700,00(¢f 700,00d
Grant Specific Travel 170 1,000 1,000 1,000
Other Misc Expense 6,998 5,000 5,000 5,000
Total Direct Costs 395,274 931,000f 896,000 896,00(
TOTAL 530,913 1,058,814 984,50§ 984,509
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Go Go Granparent 60,000 60,000
Total Consultants 60,000 60,000
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215 MeasureC Agricultural Worker Vanpool Program

Objective
To aminister theMeasure C Agricultural Worker Vanpool Program

Discussion

The 2006 Measure C Extension Expenditure Plan funds a farmworker vanpool pradpiahfresno County Transportation
Authority (FCTA) charged Fresno COG with administering and implemdtrisgo COG refers to the program as Aggicultural
Worker Vanpool Prograinecause workers in other agricultural related fields are also eligible to participate in the program. It
provides an equal opportunity for both public and private industry competition as well as potential public/private pansershi
The progranoffers subsidies and reimbursements for new and existigigcultural workewanpools that originate within Fresno
County.

Previous work

The program began in March 2008 with prograrformation extended to the media, farm labor contractors, and all Fresno COG
contacts viaemailandhat®@2 L)@ f SGGSNE & ¢Sttt | adalgydeBQABEY2CNBEDNA HBDAA (I
website.A grassroots outreeh programwasconductedfrom 20182020in partnership with multiple nosprofit organizationgo
increaseactive awareness and participatioBeneral outreaclktontinues

Products

Vanpool subsidy programapplicationsfor agricultural workereimbursement

Valleyrides websitag worker subsidywebpages

Valleyrides websit@ &panisttranslation forrideshare registration, ridenatch, outreach portal
Outreach materials and webpage

Annual usage report

Claim Forms

Vanpool company agreements

Southwest Strategiesmarketing materials and invoice

©ONoGALODNE

Tasks

215.01 Evaluate reporting procedurdmonthly)

215.02 Publicize the Agricultural Worker Vanpddbgram via website, email, community evengscial media, traditional medija
news articles, and other means available to all Fresno County residents inahadivey Americanribes (monthly)

215.03 Maintainmultilingualwebsiteinformation (monthly, as needed)

215.04 Receive, evaluatelocument,and process all applicatiorfsionthly)

215.05 Notify recipients and sign agreements/forms with vanpool provideranthly)

215.06 Receive, evaluate, document and process monthly invgioesthly)

215.07 Submitclaim formsto the FCTAmonthly, as needed)

215.08 Annualreports of the program accomplishmengiuly)

215.09 Field calls and answer emails regarding the progfaanthly)

215.10 Evaluate Southwest Strategies contracted windkn previous fiscal yedSeptember 202)
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215 Measure @griculturalWorker Vanpool Program

g g % J|A|s|O|N|D|I|F|[M[A |M|J
G N of U U|E|C|O|E|A|E|A|P A U
Task Description f work | L|G|P|T C|N|B|R|R |[Y |N
T
215.01 Reporting procedures Al A 3 A|lA|A|A|A|A|A|A|A| A | A]|A
215.02 Publicize the program A | A 8 A|A|A|A|A|A|A|A|A|A|A|A
215.03 Post on websites Al A 4 A|A|A|A|A|A|A|A|A| A | A]|A
215.04 Vanpool applications Al A 29 A|lA|A|A|A|A|A|A|A| A | A]|A
215.05 Notify/sign providers Al A 10 A|lA|A|A|A|A|A|A|A| A | A]|A
215.06 Process monthly invoices Al A 27 A|A|A|A|A|A|A|A|A| A | A]|A
215.07 Claim forms to FCTA Al A 5 A|A|A|A|A|A|A|A|A| A | A]|A
215.08 Generate reports Al A 5 A|lA|A|A|A|A|A|A|A| A | A]|A
215.09 Answer calls and emails Al A 7 A
215.10 Contract Evaluation A 2 A
215 Measure "C" Farm Worker Van Pool
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 9,369 13,101{ 5,094 5,094‘
Benefits 3,907, 4,633 1,618 1,618
Overhead 9,525 11,808 5,795 5,795
Total Staff Costs 22,801 29,542 12,507 12,507
Direct Costs
Supplies/Printing 2,000 2,000 2,000
Software Support & Maint 5,000 5,000 5,000
Promotion/Outreach 21,799 50,000 30,000 30,000
Farm Worker Van Pool Subsidy 208,607 385,00 385,00Q 385,00
Total Direct Costs 230,406 442,000 422,000 422,00(
TOTAL 253,207 471,544 434,509 434,507

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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220 TransportatiorProgram Development

Objective
To dentify shortrangetransportation improvements in compliance with federal and state requirements.

Discussion

State law and federal regulations require regional transportation planagencies to prepare transportation improvement
programs (TIPs). TIPs are formulated on two levels: state and feNerédlansportation project can receive either federal or state
funds unless it appears in an appropriate TIP.

The federal TIP is a shagnge transportation capital improvement program covering a minimum of four y&dssupdated as
needed to satisfy federal requirements, but no less than every four y&aesfirst four yearincludecommitments of funding and
additional years ar@ncludedfor informational purposes onlythe federal TIP is a fiscally constrained documéntust undergo a
separate air quality conformity determination to ensure the sh@mge projects do not slow transportation control meaessi or
degrade air quality.The federal TIP musisoconform to the longeirange Regional Transportation Plan (RTP) and must
incorporate appropriate projects from the congestion management process (GMBansportation modes are included in the
federal TIP.

The State Transportation Improvement Program (STIP) is also arahge transportation capital improvement prograrfhis
program encourages decision making through partnerships. Each Regional Transportation Improvement Prograob(Riftee)

for inclusionshall be based on the regional transportation plan developed and updated pursuant to Government Code Section
65080, and a regionwide assessment of transportation needs and deficieBaigs regional agency adopts and submits its RTIP to
the Commissio and Caltrans no later than Dec. 15 of each-ndchbered year. State law requires the Commission to update the
STIP biennially, in evetumbered years, with each new STIP adding two new years to prior programming commitments for the
biennial fiveyear plan.

Senate Bill 1 (SB 1) provides funding to statewide competitive funding programs including Active Transportation Program (ATP)
Trade Corridor Enhancement Program, Solutions for Congested Corridors Program, Local Partnership Program and planning gran
programs. The Active Transportation Program has a statewide competitive component and a regional competitive program
component. The regional competitive program component is incorporated in the FTIP.

Federal funds including the Surface Transportation Block Grant Program (STBG) and Congestion Mitigation and Air Qaiality Progr
(CMAQ) are the cornerstones for transportation funds distributed to regions. Through a regional bid process, special emphasis
afforded transportation projects that meet the common goalFoésnd hDQ& wS3IA 2yl f ¢ NI yALR2 NI GA 2\
Communities Strategy.

Previous Work

1 Maintained STBG/CMAQ/ATP appropriation process

91 Provided for consistent presentation of federal TIP by eight Valley transportation planning agencies

I Maintained a tracking system for STBG, CMAQ, and ATP projects to ensure federal funds are either encumbered or
reappropriated within the region in a timely manner

1 Implemented policies and procedures for reprogramming surplus STBG and CMAQ funds

1 Participated in statewide California Federal Programming Group meetings on a monthly and/or quarterly basis

T t NBLI NBR at20Ffté¢ 206tATIGA2Yy LIXIlIya F2NI{¢.DX /alvI FyR !¢
requirements.The plan also included other projects with federal funding as requested by Caltrans

1 Prepared an annual listing of transportation projects for which federal funds were obligated during the previous fiscal year

1 Continued use of FTIP amendment procedures that authorize administrative modifications and specific types of formal

amendments in lieu of Policy Board approval
1 Convened the programming taskforce on amagded basis to advise COG staff regarding a programming process to assist
YSYOSNI I 3SyOASaQ GAYSte& RSEAGSNE 2F LINRB2SOGa
1 Continued use of adopted expedited project selection procedures (EPSP) amut@gstmming adjustments to ensure
project delivery
1 Continued support to local agencies in their use of project tracking software (FresnoTrak)
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CMAQ programs

1 Issued cycle five of the regional, competitive Active Transportation Program

¢ {GFFF ASNWBSR 2y (GKS S@rtdzrdA2y GSIFY FT2NJ G6KS adlisSQa !¢t

1 Staff served as FCOG representative for RTPA group meetings and CTC meetings

1 Served on statewide working groups to develop state guidelines for all statewide competitive programs

1 Held programming subommittee meetings to discuss updates to CMAQ/STBG

Products

1. Federal Transportation Improvement Program (four years of programming every two years) cycle approved in December 2024

2. Federal Transportation ImprovemeRrogram amendments

3. Expedited project selection procedures (EPSP) used to advance or delay eligible project componentsnogjfaosiing
adjustments for cost overruns

4. Air quality conformity determination for Fresno County

5. STBG/CMAQ/ATP program updates including publishing funding amounts and assisting with project liaison

6. Policies and procedures for monitoring and reprogramming surplus STBG and CMAQ funds

7. Local obligation plans for STBG, CMAQ, and other feddralnistered funding programs and submittal of regional funding
obligation report to Caltrans to ensure OA project delivery. April 2025

8. Annual federal funding obligation listing submittal. December 2024.

9. Consistent ITS architecture maintenance from all eight Valley regional transportation planning agencies

10. FTIP document compliance certifications
11. Tribal government outreach materials and correspondence
12. Meeting materials for RTPA group meetings, CTC meetings and statewide working group participation

Tasks

220.0L Prepare, analyzaend approve FTIP amendments and administrative modifications; transmit to state and federal agencies

for approval.(semimonthly, as needed)

220.®2 Prepare, analyze and submit the annual federal funding obligation listing. (Decemt®r 202
220.88 Maintain and update the programming project tracking system (FresnoTrak) (monthly)
220.¢ Attend and participate in all Caltrans and FH@&8ministered workshops and help develop performatesed planning

and programming metrics (monthly)

220. Participate in the California Federal Programming Group (CFPG) and related subgroups (monthly)

220.06 Work with San Joaquin Valley MPOs to provide for ITS architecture maintefmaocthly)

220.07 Prepare and document project information suitable to making necessary air quality conformity fiiciogthly)

220.8 Track and provide for the implementation of new project proposals from member agencies and other eligible public

agencies (July 2@-March 2025)

22009 Establish project priorities using locally adopted criteria; revise project selection procedures as necessary for dll regiona

competitive programs; Different program cycles vary (monthly)

220.10 Track any funding augmentation as related to programming and delivery of projects (monthly)
220.11 Coordinate, consult and collaborate with all member agencies to ensure project delivery for all projects (monthly)
220.12 Hold biannual OA meetings with all member agencies and complete annual obligation plan submittal to Caltrans-(October

November 202; FebruaryApril 205)

220.13 OA quarterly reports

220.14 Review and track Caltrans proposed programs including but not limited to ITIPaRGBHOPP (monthly)

220.15 Prepare FTIP document compliance certificatitmenthly)

220.16 Coordinate, consult and collaborate with all tribal governments (monthly)

220.17 Participate in the statewide RTPA group, subgroups and technical working groups, monitor regional, state and federal

transportation issues, including potential and current transportatietated funding programs and
opportunities(monthly)

220.18 Represent Fresno COG at California Transportation Commission meetingsn(setmiy).
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220 Transportation Program Development

g :e J A s o} N D | 3 F M A M J

Task Description e é; Z? E g E $ S cE: ﬁ g é ; ¢ “
E | WORK
s

220.0L Process TIP amendments A 12 A A A A A A
22002 Annual obligation listing A 2 A
22003 Maintain programming tracking system A 14 A A A A A A A A A A A A
22004 Performancebased planning and programming metric{ A 4 A A A A A A | A A A A A A
22005 Participate in CFPG and subgroups A 4 A A A A A A | A A A A A A
22006 Valleycoordination & ITS architecture maintenance A 2 A A A A A A | A A A A A A
220.07 Air quality conformity A 5 A A A A
220.(8 Provide support for new project applications A 5 A A A A A A A A A
22009 Establistpriority/project selection A 12 A A A A A A | A A A A A A
22010 Solicit new projects A 3 A A A A A A | A A A A A A
22011 Support member agencies to ensure project delivery | A 5 A A A A A A | A A A A A A
22012 OAmeetings and obligation plan A 5 A A A A A
22013 OA quarterly report A 4 A A A A
220.14 Review and track Caltrans proposed programs A 6 A A A A A A | A A A A A A
220.15 FTIP compliance certifications A 2 A A A A A A | A A A A A A
220.16 Coordinate with tribal government A |A 2 A A A A A A | A A A A A A
220.17 Participate in state working groups/monitor programs| A 10 A A A A A A | A A A A A A
220.18 Participate in CTC Meetings A 3 A A A | A A A A

111




220 Transportation Prog Development

Actual Adopted Annual FHWA FHWA
Budget Cost Budget Budget PL PL State
Account 2022/23 2023/24  2024/25 2024/25 2023/24 PPM
Salaries 95,637 162,566 115,17§ 46,809 74,163
Benefits 39,184 58,218 36,509 14,837 26,559
Overhead 96,739 146,999 130,967 53,225 67,061
Total Staff Costs 231,560 367,783 282,654 114,871 0 167,783
Direct Costs
Software Support & Maint 65,235 68,497 70,558 0 39,341 31,217
Grant Specific Travel 812 3,000 3,000 3,000 0
Total Direct Costs 66,047 71,497 73,558 0 42,347 31,217
TOTAL 297,601 439,280 356,214 114,871 42,3411  199,00(
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 13,176 4,857
FHWA FHWA State
Total PL PL PPM
Software Support & Maint
Fresno Track - Echointeractive 70,558 0 39,341 31,217
Total Software Support & Maint 70,558 0 39,341 31,217
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SFERVICES ANBENERACGOORDINATIORCTIVITIES

310 IntergovernmentalCoordination

Objective

Fresno COG shaligmote coordination, cooperation and communication among local agencies, Fresno COG, tribal governments,
federal and state agencies on planning mattérsvill enable varioupartners includingNative-American tribes, to participati

the regional planning procesgrovideinformation tothe public on activities, meetings, planning documents and repanmtsseek
advice on COG's planning activities.

Fresno COG will alsti@wv local agencies and the public to review and comment on federal grant proposals through the local
clearinghouse procesnd @ordinate Caltrans Sustainable Transportation Planning Gragram applications, if needed, from
member agencies and other organizations that qualify for the grant programs but require Fresno COG to be the lead applicant.

Discussion

Fresno COG helps coordinateongvarious governmental agencies at the local, tribal, state, and federalitewalltiple ways

The state has designated Fresno COG as the local clearinghouse for the Fresno County region with the responsibilityimlreview
comment on local applications for federal assistance. The process is designed to provide an opportunity for interjuaikdiction
coordination of federally assisted activities within Fresno County.

CNBay2 /hD |faz2 adzZJl2Nlia GKS aidlrisSQa 9y@BANRBYYSyilft 9yKIyOS
transportation related landscaping, public land acquisition, and roadside rest and recreational projects.

Consistent with state and federal guidelines, Fresno COG has provided ongoing consultation Wétivilsdmerican tribes to
strengthen the governmento-government relationship that has been established between Fresno COG and the Indian tribal
governments. Thalative American tribes in Fresno County receive the following information by telephone, mail, email, or in
person visits: the Fresno County Transportation Guide, the Regional Direwargietters workshop invitations and various grant
notices. @casionally they have responded by sending a representative to attend the meetings, but not in a consistent manner.

To strengthen the relationship betweeyeative Americantribesand Fresno COG, a staff person has been assigned responsibility for
Native Americantribal governmentactivities. This staff member is responsible for ensuring that any pertinent information

affecting thetribes is transmitted in a timely manneEresno COG has adopted a formal tribal consultation plan (see Appéndix
Fresno COG will continue to provide staff support to the Association for the Beautification of Highway 99 as needed.

Previouswork

I Maintaineda coordinated planning process involving local, tribal, state and fedgyahcies
1 Monitored and provided analysis to membeaegardingfederal transportation billsincludingthe Bipartisan Infrastructure
Law (BIL)FAST ACT and MAZR provisions andoticesof proposed rulemaking
1 Reviewed and commented on major federal and state assistance programs to the Fresno COG Policy Board
1 Provided support for the Environmental Enhancement and Mitigation Program to member and other interested agencies.
1 Monitored and provided analysis to members on AB 1012 apportionment and obligational authority delivery
1 Provided staff support to the Association for Beautification of Highway 99. Helped complete thefxié to the Highway
99 Beautification Master Pla@oordinated Association meetings in 2018
1 Continued ongoing consultation withative-American tribal governments in Fresno County
T /2yiAydzZSR (G2 LINRPGARS AYyF2NNIOGA2Y (GKFG YIe@ KI@S LRGSYGAl
T 'LIRFISR FYR FLIWINRGSR CNBay2 /hDQ&a ¢NAROFE [/ 22NRAYlFGAZ2Y t¢
1 Goordinated Caltrangransportation planning granapplications asneeded, from member agencies and other organizations

that qualify for the grant programs but require the Fresno COG to be the lead applicant

1 Coordinated interagency consultation with Madera County, Merced County, and the National Parks Conservation Agency on
the National Parks Transit Study

1 Providedmember agency assistance on grant opportunities through the membership of Efficientgov Grantfinder service
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1 Consulted with resource agencies, state and local agencies responsible for land use management, environmental protection,
conservation, historic preservation and Natienerican tribal governments concerning the 2018 Regional Transportation Plan

1 Participated in th201821 San Joaquin Valley Technical Assistance Team for the Affordable Housing and Sustainable
Communities Program

Products

1. Planning certification report

2. Required products, e.g., OWPs; RTPs; RTIPs, MJHES, & FTIPs

3. Native American tribal and governmeta-government coordination

4. Monthly legislative reports and bill and policy analysis to local agencies
5. Sustainable Transportation Planning Grant applications

6. Areawide Clearinghouse reports

Tasks

310.01 Carry outFresno COG's process of dissemination, coordination and involvement, evaluation, and review and comment on
federally assisted program and projects (monthly)

310.02 Participate in environmental document review processes, as appropriate, when applicable to the regional planning
process (monthly, as needed)

310.03 Carry out the review and coordination process for state plans and programs as they relate to local and regional plans and
as an overall impact on the region (monthly)

310.04 Execute agreements with other single purpose planning organizations to ensure complete and coordinated review.

310.05 Act as liaison with various federal, state, tribal, and local agencies (monthly)

310.06 Participate with and communicate with other regional agencies on planning matters (monthly)

310.07 Carry out committee activities/tasks, including coordinating, participating, and reviewing regional planning process (as
needed)

310.08 Encourage public representation within the Fresno COG committee structure (monthly)

310.09 Fulfill delegated clearinghouse responsibilities (monthly, as needed)

310.10 Provide that all regional planning conforms with the provisions of the NEBAMOU (monthly, as needed)

310.11 Coordination and collaboration with Native Ameridaibal governments in Fresno County both at the staff and Policy
Board levels, including attempts to negotiate MOUs with those tribes not presently covered by an MOU (monthly, as
needed)

310.12 Provide staffing for the Association for the Beautification of Highway 99 (as needed)

310.13 Continue to consult with local agencies through FresnoTrak regarding federally aided projects in the FTIP and RTP
(monthly)

310.14 Provide staff support for the San Joaquin Valley technical assistance team as part of the Affordable Housing Sustainable
Communities grant program (monthly, as needed)

310.15 Coordinate grants management program (monthly, as needed)
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310 Intergovernmental Coordination
[
o} f\ % J |Als|oOo|N|D|I|F|[M|A|[M]|]J
G|R of |U |U|lE|c|o|E|A|E|A|P|A]|U
T| wWok |[L |G|P|T|V]|C|N|B|R|R|Y]|N
Task Description ’E‘
R
s
310.01 Maintain COG process A 11 A|A|A|A|A|A|A|A|A|A|A|A
310.@ Review environmental degnents A 4 A|A|A|A|A|A|A|A|A|A|A|A
310.8B Review state plans A 5 A|lA|A|A|A|A|A|A|A|A|A|A
310.04 Executereview agreements A 5 A|A|A|A|A|A|A|A|A|A|A]|A
310.(6 Liaison vith governmentagencies AlA 12 A|A|A|A|A|A|A|A|A|A|A]|A
310.06 Coordinate \ith regional agenes A 11 A|A|A|A|A|A|A|A|A|A|A]|A
310.07 Staff COG committees A 13 A|A|A|A|A|A|A|A|A|A|A]|A
310.8 Encourageublic participation on committe® A| A 10 A|lA|A|A|A|A|A|A|A|A|A|A
31009 Local Clearinghouseview A 2 A|lA|A|A|A|A|A|A|A|A|A|A
310.10 Conform with NEPA 404 MOU A 2 A|A|A|A|A|A|A|A|A|A|A|A
310.11 Consult withNative Americantribes Al A 3 A|A|A|A|A|A|A|A|A|A|A]|A
310.12 Staff for SR 99 Committee A 4 AlA|A|A|A|A|A|A|A|A|A|A
310.13 FresnoTrakoordination A 5 A|lA|A|A|A|A|A|A|A|A|A|A
310.14 AHSQechnicalassistare A 8 A|A|A|A|A|A|A|A|A|A|A]|A
310.15 Grants management program A 5 A|lA|A|A|A|A|A|A|A]|A|A|A
310 Intergovernmental
Coordination
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 29,17]J 33,724 39,557 39,557
Benefits 8,545 10,64¢ 11,924 11,924
Overhead 27,064 29,543 44,450 44,450
Total Staff Costs 64,780 73,915 95,931 95,931
Direct Costs
Agency Pass Thru 23,524 59,61€ 59,616 59,614
Grant Administration 0 0
Total Direct Costs 23,524 59,61€ 59,616 59,614
TOTAL 88,306 133,53]] 155,547 155,547
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Agency Pass Thru
Fresno County
Intergovernmental 45,616 45,616
Fresno Intergovernmental 4,000 4,000
Clovis Intergovernmental 10,000 10,000
Total Agency Pass Thru 59,616 59,616
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311 Publidnformation and Participation

Objective

To provide the public with information on projects, meetings, plans and reports, and seek input from the public on Fresno COG's
planning activities. This work element highlights the COG's desire to encourage public participation in the transpostationg p!
process, consistent with federal requiremenitscluding public participation in plans and programs as well as throughout the
FR2LIGA2Yy LINE OS asPavlicPhdcipafiéh Plarhabdsappaitingioutreach strategies will be consulted and followed
during each phase of plan or program development.

Discussion

Fresno COG complies with all public notification requirements of the California Public Records Act, the California Etalironmen
Quality Act and Assembly Bill 52, as well as applicable state and federal laws. For additional information on those regquireme
FyYyR CNBay2 /hDQ&a | LI AOFGAZ2Y 27T (KPWlicPStBipatiok BlanCNSay 2 / 2 dzy OA

CNBay2 /hD O2yiGAydzSa (2 SELIYR Fff Ada 6S0aAraisSaQ AydiSNI O
O2YYSyld 2y LINR2SOGA&Z LINEINI YA shisoRrovidé infofrdatiopligks, puple meehiByanda2  /
packets and information, calendar listings, opportunities to submit public comment or get involved in a plan or project,
documents, surveys, public hearings, news releases and the Fresno COG Regional Directory, Pdlicg@aardtaff directory

and Transpoit 1 A2y DdzA RS® CNBay2 / hDQa 6So0aAiAidsS O2ydl Ay a-refatkdsied G 2

In 20172018and again in 202the fresnocog.org website wagdated.In September 201C NS ay 2 / hDQa 02YYdzi S
Valleyrides.com, launched with improved carpool and vanpool matching and incentive softwareas updated in 2024n 202Q

Fresno COG launched a Regional Transportation Plan (RTP) Update website, PlanFresno.com, which is dedicated to RTP
development and plan documenesclusively foRTR. AlsoAY Hnun CNB&Yy2 [/ hD 6S3ly dzZAaAy3 t dz
I/ 2YYdzyAdeée aldzoé¢ GKFEG K2dzaSa A ywEl®Napublicparycipald Aticridies a/vikbsifeddNNIS y
sorts for the projects that integrates public comments and input into a database of reportable information.

i A
h D

CNBay2 / hD I OGABSte Llz2NEdzSa O2YYdzyAide Sy3alF3SySyid GKNRdIzZIK &
Facebook (Fresno COG and Valleyrides), Instagtdrimkedin NextDoorand YouTubd-resno COG is committed to listening to

and engaging the public throughout our planning processes, and further commits to providing an environment that is both
conducive and receptive to public participation during the planning process.

Fresno CO@lsouses its public information program to disseminate pertinent transportatiglated information to its member
F3SyOASad ¢KSaS LI NIYSNE NBOSAGS NB3IdzZ I NI YFAfAyYy3Ta AR SYI A
areas as applicabl

Previous work

Approved 202 Public Participation Plan and Regional Transportation Plan Public Outreach Strategy

Public participation process involving speaking engagements; summaries of plans, programs, and technical processes; news
releasesnewsletters,and other informative publications; citizen participants on working committees; participation in
community organization and private events; library circulation of key documents; public notices; public hearings; and the
biannual conferences and forums

CNBay2 /hD KINR O2L® YIFIGSNAIt&a FyR 2ytAyS @GARS2& SELX I AY
CNBay2 |/ h Dupdatesgasdanainten&nde completed in 2024vww.valleyrides.comwww.fresnocog.or@nd
www.planfresno.com

Designed, and published hard copy and online Fresno COG annual meeting calendars

Beganconducting2026 RTP/SCS public outreach, including: RTP Roundtable formation, online survey portal and website, mini
grantapplicationsreleasedto community organizations to assist reaching disadvantaged commuritiesultant hired to

assist staff with outreach activitiemd another to conduct a scientific survey of the community we serve

1 Fresno County Unmet Transit Neertsnment gathering through surveys, dedicated email accounts, voicemail and social
media, and public virtual and in person meetirf§ebruary; March of each year

E-newsletters,notifications,and reminders via Constant Contact email software

Maintained databases and email listings of contacts

= =

=a =4

=a =4

=a =4
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Graphic design and editing support to staff members for a variety of projects, plans and projects

Published public notices and conducted public hearings and meetings for FTIP, RTP, air quality conformity, Measure C, active
transportation plans and programs, CycleTraahd other plans and projects as needed

Maintained an active media listing, provided press releases to the media, answered inquiries regarding various issues.
Documented public participation process, with amendments as necessary

Regional Directorg updated annually

Fresno COGBrochureupdate and Spanish version (2023)

Annual calendapublication

Fresno County Transportation Guide updasedt! published in hard copy and onlimeEnglish and Spani$k024)

Documented outreach efforts and meetings with traditionally underrepresented and underserved populations

Fresno COG website Agenda Builder updat@pletedin 2024

Provided Measure reauthorization plan development staff support to the Fresno County Transportation Authority and the
Measure CExecutive and Technic@dbmmittees. Geated the Measure C Renewal Community Outreach Plan, coordinated
public outreach tasks with the Fresno County Transportation Authority, hastedral virtual and ipersoncommunity
workshors

1 Conducted outreach for the REAP 2.0 process

Conducted outreach for the Priority Climate Action Planning process

Provides community outreach support for many Fresno COG plans and programs

=a =4

=A =8 =4 =4 =4 -4 -4 -4 -9

=A =4

Products

Coming Up at Fresno CO@@wsletters

TopicalConstant Contaamails

News releases

Public hearing notifications posted and published

Public hearings and/or workshapaterials

PowerPoint presentations regarding Fresno COG's programs/projects

Annual calendar of events, printed and electronic

Fresno COG Regional Directory

Fresno COG websitdgsesnocog.org, planfresno.camalleyrides.conand agendabuilder
10. Fresno COG office stationary/envelopes/business dstaf IDs

11. Documents, surveysjutreach,and notices in multiple language®nlineandhard copy
12. Updated tibal government database

13. Updated enail and mailing databases

14. Community outreachworkshop materials

15. Unmet Transit Needs outreach and workshop materieésnment reporting

16. Social media outreactmaterialsfor various projects as requested by staff, via organic posts and purchased ads
17. Unmet Transit Needs survey results

18. RTP outreach consultant contract and billing invoices/summaries

19. RTP Transportation Needs outreach materials and list of expressed needs

20. SCS scenario public outreach materials and community input reporting

CoNoGAWLDNE

Tasks

311.01 Maintain and carry out the adopted public participation process of the Q\@gBthly)

311.02 Communicate with community and member agencies via the Coming Up at Fresner@@€letter and additional
topical enews communicationMonthly as needejl

311.03 Prepare news releases and maintain list of media resources, answer media in(Moiely, as needell

311.04 Conduct public hearings and public meetings/worksh@jenthly, as needed)

311.05 Make presentations to local businesses and community groumsthly, as neededrequested,or scheduled

311.06 Provide graphic design support to all staff, as well as designing Fresno COG and Measure C public outreach materials
(ongoing)

311.07 Conduct outreach on various Fresno COG plans, projects or activities as requested throughout the fitualygaa
variety of online and media sources as well as community partnerships and comn{iterthly)

311.08 Publish an annual calendar of meetings/events in January of eactireeember 202-January 203)

311.09 Respond to public commeiiiMonthly, as neededl
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311.10
311.11
311.12

311.13
311.14

311.15
311.16

311.17

Revise and publish online Fresno COG Regional DirédtoryaryJune 2038)

al Ayl Ay Ownlsiey, 8ocidl imddif dccounts and databasésnthly)

Update and reorder Fresno COG brochures, foldgegionery,identification cardsand business cards, as needed
(Monthly)

Conduct news conferences, as needed, on behalf of Fresno COG or partnering adéocibly, as needed)

Staff the Social Service Technical Advisory CommitieeEnvironmental Justice Advisory Committee and Measure C
Citizen Oversight Committg®onthly, as needef

Conduct outreach efforts and provide informational materials in languages other than Hiztisthly, as needell
Annual update of the database listsfpr tribal governments and unacknowledged tribal communities with a specific
outreach strategy for reaching and working with tribal governmdadtdyOctober 202)

Lyydzk £ dzLJRFGS 2F CNEBay esoffehvibbndentsd jistick Eortatts, cdminyhiasdd G | 6 | &
organizationsand neighborhood associatiof$anuary June2025)

311.18 Conduct RTP Transportation Ne@dsnmunity outreachand reporting (Octobeg December 2024)

311.19

Conduct SCS Scenario public outreach and reporting (¥glay 2025)

311 Public Information and Participation

g Z % J |A |sE|lo [N |D |3 |F|IM|A |[M]|J

G | R of ulu|pP |c |o|E |A|E|]A|P |A |uU
Task Description T Work L G T \ C N B| R R Y N

E
R

311.01 Conduct public process A|A 10 A|A|A|A|A|A|A|A|A|A]|A|A
311.02 Ehews communication A 2 A|A|A|A|A|A|A|A|A|A]|A]|A
311.03 Media relations A|A 2 A|A|A|A|A|A|A|A|A|A]|A]|A
311.04 Public hearings/meetings A 5 A|A|A|A|A|A|A|A|A|A]|A]|A
311.05 Presentations A 5 A|lA|A|A|A|A|A|A|A|A]|A]|A
311.06 Graphidesign A 5 A|A|A|A|A|A|A|A|A|A]|A]|A
311.07 Outreach orplans/programs/activities A | A 8 A|A|A|A|A|A|A|A|A|A]|A]|A
311.08 Publish annual calendar A 3 A | A
311.09 Respond to public comments A 7 A A A|/A|A|A|A|A|A|A|A]|A
311.10 Regional Directory A 5 A|A|A|A]|A|A
311.11 Maintain Fresno COG websites/databases A 7 A|A|A A|A|A|A|A|A|A|A
311.12 Fresno COG printed materials A 5 A|A|A A|lA|A|A|A]|A|A]|A
311.13 News conferences/interviews A A 4 A|A|A|A|A A|A|A|A|A|A
311.14 SSTAC/EJ Task Force/COC A 4 A A A|A|A|A|A|A
311.15 Outreach and materials translation and provision A 5 A|lA|A|A|A|A|A|A|A|]A]A|A
311.16 Annualdatabaseupdates A 2 A|A|A|A
311.17 EJ database annual update A 2 A|A|A|A
311.18 RTP Transportation Needs Outreach A 10 AlA ]| A
311.19 SCS Scenario Outreach A 9 Al A | A
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311 Public Participation

Actual Adopted Annual FTA FHWA FHWA
Budget Cost Budget Budget 5303 PL PL LOCAL
Account 2022/23 2023/24 2024/25 2024/25 2024/25 2023/24 FUNDS
96045

Salaries 75,150 95,911 96,045 23,978 73,814
Benefits 26,730 35,028 30,798 8,757 23,669
Overhead 73,100 87,17¢ 109,517 21,975 84,167

Total Staff Costs 174,98(] 218,117 236,36( 54,710 181,65( 0 0
Direct Costs

Supplies/Printing 8,126 30,000 20,000 20,000

Software Support & Maint 4,025 80,000 40,000 40,000

Workshops 5,000 8,000 8,000

Promotion/Outreach 20,490 15,00C 25,000 25,000

Translation Services 4,500 4,500 4,500

Total Direct Costs 32,641 134,50( 97,500 0 97,500 0 0

TOTAL 207,621 352,617 333,86( 54,7100 279,15( 0 0
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 6,275 32,019 0
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313 Environmentallustice Activities

Objective

Toeg/adzNB G KI (i C NBcoyieand nindryy pap@laiions ickded in the transportation planning process by
implementingenvironmentaljustice(EJ)and Title VI principleandC NB & y 2 TribahCor@dtation Plan

Discussion

Presidential Executive Order 12888d the Blldirected every federal agency to make environmental justice part of its mission by
identifying and addressintipe effects ofLINR ANJ Ya s L2t AO0ASas I yR | O Ar@dmelNS1Edz2 Iy X2y 3
In addition, federahid recipients are required to certifgnd the U.S. Department of Transportation must ensure-non

discrimination under Title VI of the Civil Rights Act of 1964 and many otherrkeywations,and policies.

MPOs serve as the primary forum where state DOTS, tribal governments, transit providers, local agencies and the public develo
f20Ff GNIYALRNIFGAZ2Y LIXIFya FyR LINPINIYa (GKFG I RRNBa#@ndr YSi
how Title VI and environmental justice requirements improve planning and decision mBuitigermore tribal consultation

protocols arefurther detailed in Appendix N.

The Environmental Justié&eport responds to federal guidelines by helping agerdiethe following

1. Make better transportation decisions that meet the needs of all people

2. Design transportation facilitie® fit harmoniouslywithin communities

3. Enhance the publimvolvement process, strengthen communtigsed partnerships and provide minority and loveome
populations with opportunities to learn about and improve the quality and usefulness of transportation in their lives

4. Improve data collection, monitoring and analysis tools that assess the needs of, and analyze the potential impacts gn minorit
and lowincome populations

5. Partner with other public agencies and private programs to leverage transportatjency resources to achieve a common

vision for communities

Avoid disproportionately high and adverse impacts on minority anditm@me populations

7. Minimize and/or mitigate unavoidable impacts by identifying concerns early in the planning phase and providing offset
initiatives and enhancement measures to benefit affected communities and neighborhoods

o

Previouswork

Forwarded all funding opportunities to tribal agencies.

Continued to provide technical data support for grant applications as needed.

Met with tribes to develop projects for federal and state mobility and housing grant applications

Coordinated with tribe on ongoing transportatiomprojects

Conducted Environmental Justice and Title VI analysis for 2022 RTP

Provided data and map ehvironmental justicarea, disadvantagedommunitiesto support Regional ATP update.
Submitted Title VI Program to Caltrans

=8 =8 =4 =4 -4 -4 -4

Products

Update to Title Vprogram (May2025

Update tribal consultation listing (Jur225

Grant application assistande tribes for transportatioarelated funding (Jun2025
Update Regional Transportation Plan (RTP) EJ Analysis Qape202b

bR
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Tasks

313.01 Monitor, document and continue implementing environmental justice, Title VI, DBE rules and regulations and Tribal
Consultation Plan. Revise and submit Title VI Proddamg2024-May 2025

313.02 Governmenito-government coordination Maintain communicatioswith tribal communities. Ensure and document
tribal consultation and coordination regarding all planning documents. Consider tribal government concerns about
projects outside tribal jurisdiction that have the potential to impact Native American cultesalurces or communities
(monthly)

313.03 Conduct outreach efforts to and provide informational materials in other languages as deemed necessary, continue to
find partnerships for grant and project opportunities that address EJ populafinosthly)

313.% Conduct environmental justice Zitle VI analysis for RTP &Ffnonthly, as needed)

313.05 Maintain the Environmental Justice Subcommittee to review processes and documents and provide advisory comments as
needed. FCOG wiékplore possible new EJ indicag@ndbegin the discussion for updating the Z2RTP/SCS EJ Analysis

Chapter.
313 Environmental JusticActivities
gﬁg%JASONDJFMAMJ
G | LT of |UlU|E|C|O|E|A|E|A|P|A|U
Task Description WORK L|G|P|T|V|C|N|B|R|R|Y|N
313.01 Monitor, document and continue implementation A 10 A|A|A|A|A|A|A|A|A|A|A
313.02 Governmenito-government coordination for programs and projects A 20 A|lA|A|A|A|A|A|A|A|A|A]|A
313.03 Conduatutreach/public participation, grant and projegbartnership A 30 A|A|A|A|A|A|A|A|A|A|A]|A
313.34 Conduct environmental justice & Title VI analysis for RTP & FTIP as necessal A 10 A|A|A|A|A|A|A|A|A|A|A|A
313.05 Elsubcommittee, and possible new EJ indicators for RTP A 30 A|A|A|A|A|A|A|A|A|A|A|A
313 Environmental Justice
Actual Adopted Annual FTA FTA

Budget Cost Budget Budget 5303 5303
Account 2022/23 2023/24 2024/25 2024/25 2023/24
Salaries 7,026 12,50€ 16,523 6,254 10,82]J
Benefits 2,118 4,015 4,880 2,008 3,196
Overhead 6,561, 11,001 18,479 5,501 12,102

Total Staff Costs 15,705 27,524 39,882 13,763 26,119
Direct Costs

Total Direct Costs 0 0 0 0 0
TOTAL 15,705 27,524 39,882 13,763 26,119
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 1,579 2,996
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320 Technicalssistance

Objective

To povide member agencies, outside agencies and consultants with specialized technical assistance servinemiéon
agencies and others are assisted on a -¢eshbursement basis.

Discussion

Fresno COG stgffovidespecialized technical assistance services to its member agencies and others. These services are generally
related to computer applications for traffic modelindgmographicsand related database maintenance. These services can also
include fiscal management support, computer applications support, traffic engineering studies, and special planning studies.
Internal staff capabilities generally determine the kinds of technissistance available. Under special circumstanoassulants

2N) 20KSNJ I 3SyOASaQ aSNBAOSa YlIeé 0SS dzaSRo

General assistance is available to any member agency on an informal basis; however, projects requiring significant coofmitment
staff resources or external resources will be screened by staff and reported to the Board prior to initiation. This psdgltgm i
funded with local resources.

Previous work

Reimbursable traffic model runs for traffic impact studies

Participatedin oral interview panels for a variety of local agency recruitments

Established and helped maintdinancial system$or local agencies

Special traffic studies for member agencies

Special model runs for member agency traffic studies

Traffic model runs in support of trgeneral plansnd specific plans analysis

Prepared pollution reduction calculations for member agency CMAQ applications

Provide the safety related support for Replica application, to County

Provide support for SB743 related resources to city of Fresno

Bicycle and pedestrian plans

Provided member agencies with portable bike/pedestrian counters for collecting bike/walk activity data
t230SR AYTFT2NXIGA2Y (2 CNB desequéstabdpiovideédSyiaphic deSignlservicddS Yo SNJ | 3 S
Continually providesircuit plannefengineer assistance (project development liaison)

=8 =4 =8 =4 4 -8 -4 4 -89 _9 -89

Products

1. Special projects as determined by individual members ormember users
2. Bicyclépedestrianuseinformation on selected trails, bike lanes and sidewalks

Tasks
320.01 Specialized services and/or assistancenember agencies and nemember organizationgMonthly, as needel

320.02 &CircuitLIt I YYSNE | YR aOANDdzA & Sy 3IAySSNHEModRWigodziequésy 3 | aaradl y
320.03 Portable bike/pedestrian counterfor member agencies and technical assista@ddenthly, upon reques}
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320 Technical Assistance

clc
o|o % J|lAals|o|lN]|D FlM|A|M
G| N of ulu|E|c|o]|E E|A|P|A
TaskDescription f Work L G P T \%2 C B R R Y
T
320.01 Provide technical assistance A 40 A|A|A|A|A]|A A|lA|A]|A
320.02 Circuit planner and engineer consulting assistance A 55 A|lA|A|A|A|A A|lA|A|A
320.03 Provide bicycle/pedestrian counters to member agencies | A 5 AlA|A|A|A|A AlA|A|A
320 Technical Assistance to Members
Actual Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 47,986 62,922 48,080 48,08(
Benefits 14,437 20,335 15,032 15,032
Overhead 44,792 55,431 54,492 54,492

Total Staff Costs 107,214 138,684 117,604 117,604
Direct Costs

Consultants 100,365 200,00(¢| 200,004 200,00(q

Total Direct Costs 100,365 200,00(¢| 200,004 200,00(q
TOTAL 207,58( 338,684 317,604 317,604

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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350 Fresndregional Data Center

Objective

To ®rve as an Affiliate State Census Data Centeraaststmember agencies and theublicin obtaining,analyzingand using
Census and other demographic data in support of the areawide transportation planning process. Provide support for traffic
simulation modeling requirements, includingdating,and developing alternative socgEconomic scenarios for new projects and
land-use scenarios from consultants and member agencies, and providing data support f@réfaéd transportation reports
and plans.

Discussion

As part of the Affiliate State Census Data Center for Fresno County, Fresno COG responds to requests for Census irdarmation f
member agencies and the public. Staff adeordinatewith the Bureau of the Census to disseminate Census reports,
announcements, and maintain Census geography. Fresno COG has established a page on its website that provides data by
jurisdiction, as well as links to U.S. Census data and other informatiaisédsy member agencies, other governmergatities,

and the public.

Fresno COG will monitor the American Community Survey. In addition to general maintenance and support functions, this work
element includes data for the Regional Housing Needs Allocation Plan that defines the fair share allocation of housirig growth
the/ 2dzy e a ¢Sttt a GKS 3IASYSNIft AYLINROGSYSylG 2F GKS Y2RSf a

Previous work

1 FRulfiled data requests from governmental agencies, businesses, academic institutions, and the public in support of
transportationrelated work anddemographic dataeeds

1 Maintained socioeconomic data to support traffic modeling and future growth allocation.

1 An updated demographics page on the Fresno COG website that provides access to the-toatatepdata from U.S.
Census, State Department of Finance, and other s@urce

1 Interactive web maps of ACS data, to allow comparing each census tract in Fresnov@thuGgunty average.

91 Developed city profile report for member agencies with latest Census and ACS data.

1 Various maps, data tables, and other support materials for FresnopZ€y@ared reports and planattended California State
Data Center (SDC) Annual Meetargl CensuBureauWebinars

Products

1. Socioeconomic information for Fresno GP@®pared reports and plans

2. Special census reports in response to member agency and public requests for transportation data

3. Affiliate State Census DaGenter AnnuaReport

4. Updateddemographic informatiorand interactive mapfor COG website as available, most notably fromlétest ACS

5. Demographic and socioeconomic information in supportaofd use and travel demand model update

Tasks

350.01 Provide products andervices in fulfillment of the responsibilities of the Fresno Regional Data Center; disseminate Census
2020 and other special census reports; collect, analyze, and disseminate demographic and socioeconomic data to
member agencies and the public to suppwetnsportation planning and researg¢monthly, as needel

350.02 Develop and maintain socioeconomic and demographic data critical to traffic modeling; provide support for reports and
modeling projectgmonthly, as needejl

124



350 Fresno Regional Data Center

g g % J A S O N D J F M| A M
G| N of ulule|c|o|lE|A|lE|A]|P|A
S Work L G P T \ C N B R R Y
Task Description #
350.01 Maintain Regional Data Center A 50 AlA|A|AA|A|A|A|AlA|A
350.02 Supporitransportationreports and model A 50 AlA|IAIAIA|AA|A|A|A|A
350 Fresno Regional Data Center
Actual Adopted Annual FTA FHWA
Budget Cost Budget Budget 5303 PL
Account 2022/23 2023/24  2024/25 2024/25 2024/25
Salaries 38,918 40,537 33,78j 15,870 17,918
Benefits 11,105 12,002 9,54 4,483 5,061
Overhead 35,899 35,042 37,412 17,573 19,839
Total Staff Costs 85,921 87,581 80,744 37,926 42,818
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 85,921 87,581 80,744 37,924 42,818
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 4,350 4,911
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3600ne Voice and Valley Voice Advocacy

Objective

This work element provides local agencies with information on federal and state legislation, regulgtiioietines and policies

that affect Fresno COG and our member agendibeOne VoiceAdvocacy efforunites Fresno County communities and regional
interests in a voluntary and collaborative effort to seek anrfaderaland statefunds and advocate for projects and legislative
priorities of regional significance. Valley Vdirangs together elected officials from each of the eight San Joaquin Valley counties
and the Regional Transportation Planning Agencies to advocate for infrastructure projects and legislative prioritiesttbaéfitil

the San Joaquin Valley.

Discussion

OneVoice

Since 2003, Fresno COG has sponsored a group of member agency elected officialgimirtiBtrators,and selected staff to
advocate in Washington DC feeveralregionally significant projects and priorities identified by Fresno COG member agencies and
various stakeholders. This effastknown as Fresno CQX@&ne VoiceThe trip was not held from 2020 through 2023 due to the
pandemic. But trip plans resumed for a 2024 Washington D.C. trip.

Valley Voice

Fresno COG also participates in Valleywide advocacy trips to Sacramento and Washington D.C. along with the other s&ten Regior
Transportation Planning Agencies in the San Joaquin Valley and the San Joaquin Valley Regional Policy Council. This advocacy
eff2 NIS GSNYSR azxlftfSe +2A08¢ oNAy3Ia (23SGKSNI St SOGSR 2FFAOA
Stanislaus, Merced, Madera, Fresno, Kings, Tulare, and Kern) and the Executive Directors and staff representing eanh of the S
Jaaquin Valley Regional Transportation Planning Agencies.

Fresno COG Legislative Reporting and Analysis

Fresno COG staff devotes significant time to ongoing legislative activities including, but not limited to, monthly refaditig de
pending state and federal legislation in current sessions, bill analysis, regular correspondence to state and fedsestatipes
communicating positions on bills of interest by the Policy Boards, draft bill language, and an annual FrelegsEiiG:
platform and SJV Regional Policy Couegiislative platform

Previous work

Fresno COG has organizetlahnual (20022019) One Voice advocacy trips to Washington D.C., seven annuat2pa@% One

Voice advocacy trips to Sacramento and coordinated with other Valley COGs for Valley Voice advocacy trips to Sacramento (2008
2022) and Washington D.C. (20@822, except in 2012)Owing to the COVID pandemic, Valley Voice trips in 2020 and 2021

occurred virtually.

Fresno COG creatéts first legislative platformh y Hnny GKFG 2dzit AYySR GKS / hDQ& LINA 2 NA |
during that year. It is updated annually

Products

One Voice community advocacy tripaterials

Valley Voie trip materials

Appropriations requests and other funding applications follovarwfashington D.C. visit

Administrative and regulatory relief requests prior and followéryashington D.C. visit

Followup Valley Voice action initiatives

Monthly legislative reports, bill analysis, and regular correspondence to state, federal, and local agency representatives on
legislation and policy areas of interest to the Fresno COG

7. Fresno COG and SJV legislative platform

ok whE
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Tasks

360.01 Maintain 2@4 and develop 285 Fresno COG legislative platfo(MovemberDecember 204)

360.02 Regional priorities selection for Fresno COG Qaiee to Washington D.(November2024-January 202)

360.03 Meeting logisticssponsorshipsand materials for Fresno COG One Voice to Washingtar{f2i@uaryMarch 2®5)
GNR LI AYLIX SYSy Gl GA2y T 2ifmkeGeN@arc/Rpril 2B5P Q &
360.05 Washington D.Qrip follow-up if needed(May-June 2@5)

360.04 ¢ NI @St | yR

360.06 Legislative platform for Valley CQWalley Voice to Sacramen{December 202-January 203)
360.07 Delegate briefings for Valley CA®alley Voice to Sacramen{danuary-ebruary 2@5)

360.08 Meeting logistics and materials development Valley Voice to SacranfeatyuaryMarch 2@5)
360.09 Travel associated Valley Voice to Sacraméktarch 205)

360.10 Develop égislative platform and projects Valley Voice to Washington @uB:September2024)
360.11 Delegate briefings for Valley Voice to Washington [DCtober2023-January 203)

360.12 Meeting logistics and materials development for Valley Voice to Washingtoridar@aryApril 2025)

360.13 Travel associated with Valley CQ@Xzalley Voice to Washington D (@lay 205)
360.14 Monthly legislative reports and bill and policy analysis to federal, state, and local representatives and agenttiely)

hy$S

360 One Voicand Valley Voicédvocacy

[aNeXe]

state, and local representatives and agencies.

g % J|Aals |o|N|[D |3 |F M ]|]A]|M]|JI
N of ulu|le|]c|o|E|A|E|[A [P |A|uU

Task Description s Work L |G|lPp |T|]Vv]|c|[N]|B]|R|R|Y N
L

360.1 Develop legislative platform A 7 Al A

360.2 Call for regional priorities One Voice D.C. A 5 AlA|A

360.3 Logisticeand materials for Washington D.C Al A 17 Al A

360.4 Travel and meet with delegation, Washington D.C. Al A 5 Al A

360.5 Washington D.C. One Voice trip follow up Al A 7 Al A

360.6 Establiskegislative priorities for Valley Voice Sacramento Al A 10 Al A

360.7 Delegate briefings for Valley Voice Sacramento Al A 5 Al A

360.8 Logistics and materials for Valley Voice Sacramento Al A 10 Al A

360.9 ValleCOGs travel to Sacramento Al A 5 A

360.10 Identify legislative requests for Valley COGs Washington D.C.| A | A 5 AlA]| A

360.11 Delegate briefings for Valley COGs for Washington D.C. Al A 4 AlA|A]|A A

360.12 Develoy SSGAYy 3 YIFGSNAIEA F2N axl|Aa]|A 8 AlA|A]A

360.13 Travel for Valley Voice to Washington D.C. Al A 5 A

360.14 Monthlyjegislative reports and bill and policy analysis to federal A 7 alalalalalalalalalalala
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360 One Voice Advocacy

Actual Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 9,545 20,251 31,42( 31,42(
Benefits 1,907 7,213 10,93C 10,930
Overhead 5,194 9,494 25,140 25,140

Total Staff Costs
Direct Costs
Consultants
Supplies/Printing
Grant Specific Travel
Other Misc Expense
Total Direct Costs

TOTAL

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

Consultants
Simon & Simon
STANCOG

Total Consultants

16,644 36,958 67,490 67,490

15,764 40,00¢ 40,000 40,000
4,113 4,113 4,113
6,656 24,508 24,509 24,509
3,802 3,802 3,802
22,420 72,424 72,424 72,424

39,06q] 109,387 139,914 139,914

LOCAL
Total FUNDS

28,000 28,000
12,000 12,000
40,000 40,000
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REGIONAICOORDINATION OFRANSPORTATIOMNANDUSE ANDHOUSING

420 FresndRegional Housing Needs Allocation Plan/Muliirisdictional Housing Element

Objective

This element addresses aipdate of the Fresno Regional Housing Needs Allocé®BINA) Plan to estimate and allocate regional
housing needs and assist member agencies with the Mulisdictional Housing Element in Fresno County.

Discussion

Councils of Governments are required to prepare Regional Housing Needs Allocation (RHNA) Plans, which include determinations
for housing allocations specific to each jurisdiction. These housing allocations include the housing needs of all ietomiddev
avoiding further impacting communities with current relatively high proportions of lower income households.

Cities and counties are required to prepare and adopt a general plan that addthssgsvelopmentf their jurisdiction. The
K2dzaAy3 StSYSyiGz NBIdZANBR o6& adlidisS t+-¢ airyOS wmdpc pI atdgiitol O2
address and attain state housing goals. Housing elements must identify housing resedscesand constraints as well as

guantifiable objectives for the construction, conservation, and rehabilitation of housing units and a housing progranemeeintpl

0KS 2dz2NAaARAOGAZ2YQa 202S00GAQSad

State law requires that existing and projected housing needs of all income levels be documented. The state also mahdates tha
SIOK OAGe FyR O2dzyié | RRNBaa (G(KS Kz2dzaAy3d ySSRa 2F |ttt &as3y
element. Fresno County jurisdictions atevelopng a sixth cycle multjurisdictional housing element

Previous work
Fresno COG adopted the sixth cycle Fresno Regional Housing Needs Allocation Plan in November 2022 Juifisdidtitinal
Housing Element (MJHEisderway ands expected to be completed Movember 2024.

Products

1 Environmental Documents for the Mujtirisdictional Housing Element
1 Adoption of the Housing Element for each jurisdiction
1 Final Sixth Cycle Mulfiurisdictional Housing Element

Tasks

420.0L Review and accept Environmental Documentation for all jurisdictions participatMgltivjurisdictional Housing Element
(AprikSeptember 2024)

420.@ Review completed and adoptduwusingelements for each jurisdiction participating in the MuMirrisdictional Housing
Element. (AprilSeptember 2024)

420.8 Review and accept Final Sixth Cycle Midtisdictional Housing Element (Augisivember 2024)

420 Regional Coordination of Transportation, Land Use and Housing
clc
oo % J A S O N D J F M| A M J
G| N of V] U E C|O|E A E A P A U
Task Description S Work L|G|P|T|V|C|N|B|R|R|Y]|N
L
N
T
420.01 Environmental documentation Al a 35 Alala
420.02 Review adopted housing elements Al A 35 AlAalaA
420.03 Final Sixth Cycle Multirisdictional Housing Element Al A 30 Alalala
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420 Regional Housing Needs

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24  2024/25 FUNDS
Salaries 41,742 27,24¢ 6,714 6,714
Benefits 13,658 10,591 2,320 2,320
Overhead 39,749 25,194 7,800 7,800
Total Staff Costs 95,149 63,034 16,834 16,834
Direct Costs
Consultants 843,909 1,718,95! 150,00( 150,00(
Grant Administration 75,000 0 0
Total Direct Costs 843,909 1,793,95! 150,00( 150,00(
TOTAL 939,054 1,856,98! 166,834 166,834
LTF MATCH 11.47%
TOLL CREDIT MATCH
11.47%
LOCAL
Total FUNDS
Consultants
Multijurisdictional Housing Element 150,000 150,000
Total Consultants 150,000 150,000
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421 RegionaEarly Action Planning (REAP) Grant Program

Objective

To aminister the statewide Regional Early Action Planning (REAP) program on both the San Joaquin Valley and Fresno County
regional levels.

Discussion

Assembly Bill 101 (2018) established the REAP program to assist in developing an improved methodology for the impending sixth
cycle Regional Housing Needs Assessment (RHNA) process and to further housing production throughout the state. The eight
county Sa Joaquin Valley was one of two regions in the state granted additional funds to work together toward mega regional
az2fdziaAzya (2 (GKS K2dzaAy3d ONRAA&AD ¢KAA ¢62N)] StSYSyd Sxp02 YL
program fromits proNJ G aKFI'NB 2F FTdzy Rad® CNBay2Qa wo!t LINE-GNIRANA y Of dzR
process, as well as a grant program.

Previous work

Established Valleywide REAP Committee of elected officials

Valleywide REAP Committee agendas and minutes

Established Fresno COG as fiscal agent for Valleywide REAP program

Produced MOU among eight SJV MPOs to distribute REAP funding

RFP and contract for Valleywide REAP program manager

Established Valleywide REAP Technical Assistance (TA) Committee

REAP TA Committee agendas

RFQ for suite of consultant firms to undertake Valleywide REAP deliverables

Contracts with consultant firms for Valleywide REAP deliverables

Developed guidelines for Fresno County region REAP program

RFP and contract for Fresno COG RHNA process

Survey of Member Agencies for 6th Cycle RHNA Report on survey of Member Agencies for 6th Cycle RHNA
/1t F2NJ LINP2SOGa F2NJ CNBay2 /hbDQa [20Ft 1 2dzaAiy3a tflyyAy
Meetings with member agencies to discuss housing element progress and RHNA

Prepare Draft RHNA Plan

= =8 =8 -4 4 -8 -4 84898899

Products

Technical, Valleywide housimglated reports/studies

Meeting agendas and minutes for Valleywide REAP Committee

Meeting agendas and minutes for REAP TA Committee

Fresno regional REAP project grants

San Joaquin Valley (SJV) Guide to Recent California Housing Laws

SJV sample accessory dwelling unit (ADU) ordinance, plans, specifications, elevations

GLYOf dzZAA2YFNE | 2dzaAy3 Ay (GKS {lFy W2l ljdAy =+ ftfS&é¢ NBLRZNI
SJV Housing and Sustainable Groundwater Management Act report

0. SJV REAP housing workshop series

BHOoONOO O ~WE

Tasks

421.01 Regular meetings with consultants on ValleywRIEAP activitie€COG)ronthly)

421.®@ Provide housing element technical assistance to Valley jurisdictiomsthly, as needed)

42103 Monitor and administer all REAP consultant contracts (C@@)tbly)

42104 Grant administration and invoice approval for Fresno COG Local Housing Planning Grants Programof@iag) (
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421 Regional Early Action Planning (REAP) Grant Program

c| c
o| o
G| N| % | J|A|S|O|N|D|]JI|F|[M|A M J
Task Description S|of |U|U|E|Cc|O|E|A|]E]|A]|P A u
_II__WorkLGPTVCNBRRYN
421.01 Regulameetings with consultants on ValleywieEAP activitey A | A | 5 | A | A | A | A | A | A | A|A|A]|A A A
_Afz_l.QZI_Drovidehousing element technical assistance to Valley Al10lalalalalalalalalala A A
jurisdictions
421.04 Monitorand administer all REAP consultant contracts A 7| A|A|A|A|A|A|A|A|A|A A A
421.Q4 Grananinistration and invoice a_pproval for Fresno COG Lq A wlalalalalalalalalala A A
Housing Planning Grants Program (ongoing)
421 Regional Early Action Plan Housing
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24 2024/25 FUNDS
Salaries 14,867 22,33€¢ 13,542 13,542
Benefits 5,261 8,202 4,790 4,790
Overhead 14,443 20,332 15,828 15,828
Total Staff Costs 34,571 50,870 34,160 34,160
Direct Costs
Consultants 647,014 4,832,62] 1,164,90( 1,164,90
County Counsel 1,081 5,000 5,000 5,000
Board Renumeration 3,900 12,000 12,000 12,000
Agency Pass Thru 155,000 7,592,78) 1,779,124 1,779,12
Grant Administration 134,09¢ 99,939 99,939
Total Direct Costs 806,999 12,576,50{ 3,060,96§ 3,060,96
TOTAL 841,564 12,627,37| 3,095,12{ 3,095,12

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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422 Regional Early Action Planning Grants of 2021 (REAP 2.0)

Objective
To aminister the statewide Regional Early Action Planning (REAP) program on the Fresno County regional level.
Discussion

REAP 2.0 seeks to accelerate progress towstate housing goals and climate commitments through a strengthened partnership
among the state, its regions, and local entities to accelerate infill development, housing, and VMT reductions in walsatit a

equity.

REAP 2.0 is a $600 million state and federal investment to advance regional plans by funding activities that accdlbmisintfil

and reductions in per capita VMifcrease housing supply, and affirmatively further fair housing (AFRERP 2.8eeks to

facilitate the implementation of adopted regional and local plans to achieve these goals. The program is administeréoribia Cali

I /5 Ay LI NGYSNBKALI gA0GK (KS D2@SNYy2NRa& 2FFAOS womiaAd  yyAy3
Resources Board (CARB)e REAP 2.0 program is funded through $500 million from the Coronavirus Fiscal Recovery Fund of 2021
and $100 million from the State General Fund. This investment builds on the 2019 Regional Early Action Planning Grant program
(REAP 1.0), which provided mitial round of $125 million in flexible planning funds to regional governments to accelerate housing
production and facilitate compliance with the sixth cycle of the housing element, including regional housing need allocations

azal 2F GKS TdzyRa oyp LISNOSyidov gAff Ft2g RANBOGEe dal GKS &
sub granted to eligible entities (cities, counties, transit/transportation agencies) in their metropolitan region. Theingnfiands

are split into a set aside for neMPO regions for smaller counties and tribal entities, as well as for a special innovation set aside

for all eligible entities.

Fresno COG received $13.6 million in funding for projects in the region that meet REAP 2.0 obfitmiveser,due to budget
Odzid FNRBY (KS D2gSNYy2NRa 2FFAOSY GKSNB A& | LlRaaromAifAde (K
Projects will be awarded based on these two funding scenarios.

As part of the selection process, Fresno COG worked with Southwest Strategies Consultants to develop an application & scoring
rubric as well as provide outreach to stakeholders. Fresno COG issued a call for projects and received eight applezatiogs. A
committee consisting of representatives from various agencies was responsible for reviewing and scoring the projectsyin Janua
2024.

Products

1. Final member agency contracts
2. Meeting agendas and minutes
3. Required reports

Tasks

422.01 Finalize contracts with member agencies receiving REAP 2.0 funds Qhibber)

422.02 Required reporting to administering agenc@edifornia HCID 2 @SNy 2 ND&a 2F FA OS SGrategic@rawyiy A y 3
Gouncil, and the California AiResources Boar@as needed, monthly)

422.03 Meetings with local agencies and administering agencies regarding funding, project status, etc. (as needed, monthly)
422.04 Program management (monthly)
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421 Regional Early Action Planni@d) (REAR.0) Grant Program
c|C

o|o % J|A|ls|o|[N|[D|I|F|[M|A|M|J
G N of U V] E C (o] E A E A P A V]
Task Description S Work L{G|P|T|V|C|N|[B|R|R|Y]|N
L
N
T
422.01 Finalize contracts A A|lA|A]|A
422.02 Reporting to administering agencies A AlA|A|A|A|A|A|A|A|A|A|A
422.03 Agency meetings A AlAJATATATATATATATATA]A
422.04 Program management A AlA[ATATATAJA[A]TA[ATA]A
422 REAP 2.0
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 10,673 18,587 12,80 12,804
Benefits 3,719 6,186 4,627, 4,627
Overhead 10,327 16,494 15,05 15,050
Total Staff Costs 24,719 41,267 32,48 32,481
Direct Costs
Consultants 13,000,00( 13,000,00ff 13,000,00
Promotion/Outreach 100,000 50,000 50,000
Grant Administration 458,73 426,254 426,254
Total Direct Costs 0 13,558,73| 13,476,25) 13,476,25
TOTAL 24,719 13,600,00| 13,508,73{ 13,508,73

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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820 ValleyCoordination Activities

Objective

To pomote coordinationcooperation,and communication among the eight San Joaquin VMIEQs including Fresno COG, and
other federal, state and local governments, related to various regional planning processes.

Previous work
The San Joaquin VallMPOscoordinated in multiple activities and documentexamples of which include:

San Joaquin Valley Regional Policy Council

The San Joaquin Valley Regional Policy Cayagibdvisory association of 16 elected officials comprising two Board members
from each of the eight Valley MP@ss guided by thexecutivedA NB CcinaittieQwhich develops the agendas and circulates
materials to the publicThe group met quarterly i2023-24.

Executive5 ANSOG2NBRQ / 2YYAGGSS

Theexecutivedirectorscommittee met monthlyin 2023-24 to discuss issues, progranasd projects of common concern and
potentially, common action. They include federal and state air quediigted requirements, pending legislation, coordinated
transportation planning efforts, the Californidgh-speedrail project, grant programs and others.

San Joaquin Valle§goods Movement
The San JoaquiklPOsprioritize projects and identify institutional arrangements and fundimggoods movement projects

RegionalTransportation Plans

¢tKS +MPASSR®E 22Ayifeé RSOSt2LISR | régohatrangpor@tionplaiiishidelthe eatyd10sO K |
In that chapterValleywideissues are highlighted and discussed. These issues generally include air qualgpekidnail, State

Route 99 and the need for additionahstwest corridors, Amtrak passenger service, the new requirements of SB 375 and any

other common discussion items.

State Route99 Coordination

Fresno COG, along with staff from the other seM#Osand Caltrans, have updated the original SR 99 Business Plan, including an
updated list of Valley projects on this important north/south trade corridor, a financial plan on how best to make thesgs#o]

reality, and highlights the successes since thigival Business Plam 2021-22, staff continued supporting projects in the Business
Plank Y R dzy RSNIi221 RS@St2LAyYy3 Iy dzLJRIFGS .GKFG AyOf dzZRSR | al A3K

Intercity Rail

Fresno COG is a member of the San Joaquin Joint Powers Authority (Authority) that provides regional governance/management of
the San Joaquin intercity passenger rail seraic®ngBakersfieldFresneStocktonrSacramenteOakland. Staff stayed abreast of

JPA developments

San Joaquin ValleRolicy Conference/Networking
The annual SJV Regional Policy Conference offers a productive opportunity for networking among Valley MPO staff and elected
officials.Fresno CO@ttended the conference each year.

ValleyAir Quality Coordination

Valleyair quality coordinatiorhas been established to ensure a comprehensive approach to transportation and air quality planning
among the eightegionalplanning agencies and the San Joaquin Valley Air Pollution Control District (SJVAPCD). The goal is to attal
and subsequently maintain federal and state air quality standards.

This coordinated approach also includes submitting vehicle miles traveled forecasts to the SIVAPCD in developing emission
budgets, updating existing plans, and developing attainment demonstration plans; joint evaluation of transportation control
measures TCMs); working with local transit agencies and Caltrans to enhance transit services; and working with the SIVAPCD on
any studies or projects that work to assure that reductions in criteria pollutants are achieved as well as continuingihg ong

public edication programs.
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The ValleymPOdirectors have included funding in their individual budgets to continue the contract Yatlaywide air quality
coordinatorto ensure that air quality conformity and related modeling is accomplishedconsistent and timely basis. San
Joaquin COG is the lead agency for the group oguaility andis responsible for administering the contract.

RegionalEnergy Planning

The eight valley RPAs have led a regional planning effort dating back to 2010 regarding the economic development oportunitie
of energy that exists in the San Joaquin Valley. The Valley is poised to capture jobs and industry investments, anty potential
become a net energy producer and exporter if investment strategies are implemented accordingly and regional assets are
appropriately aligned.

Regional Early Action Plannif@EAPJunding

Under AB 101 (2019), tredght Valley RPAs foed a 24member working group to administer approximaté$9 million in

housing planning funds through the California Department of Housing and Community Development. The funding is intended to
enablelocal jurisdictions tgrepare for anticipatd new housing requirements undérk S & (i I-ayGe®agiodahHo isikg

Needs Assessmenh 20D-21, Fresno COG was appointed as the fiscal agent for the Valleywide REAP progsavork is

specifically identified under WE 42hd WE 422.

Shared Mobility Services for Meeting Transit Needs in the Rural San Joaquin Valley

A University of California, Davis analysis of existing public transportation conditions in the rural SJV and developmeepbf ¢
programs laid the groundwork for the creation of three rural transportation pilot prograviiscar, an electric carsharing program

with vehicle hubs at affordable housing complexes in Tulare and Kern colf@€x) a volunteer ridesharing service; aWdmos

a Mobilityasa{ SNBPAOS I LI GKIF G FFrOAEAGFGSa GNRLI LIXFYyyAy3a yR GAO7 S

Products

Agendas and minutes frondr3 dzf | N @ & OKSRdzZ SR wS3IA2ylf t2ftA0& /2dzyOAft |y
California Partnership for the San Joaquin Vaitegtingagendas/minutes
Information and documentation for federal transportation legislation reauthorization
Policies related to regional transportation needs, including SR 9%ayespeed rail
Ongoing air quality efforts in the San Joaquin Vakgte implementationplans (SIPs), SJVAPCD rule development process,
and conformity determinations
New motor vehicle emission budgets feiate implementationplans (SIPs)
7. Reasonabhavailablecontrol measures (RACM)as neededfor SIPs
8. San Joaquin Valley MPO Direcfékssociatiorinteragency Consultation Group (IA@gendas and minute® address
pertinent transportation modeling, air quality modeling, and transportation conformity analysis issues
9. Comments on proposed air quality plans, rules, regulations and new standards
10. Caltrans Sustainable Planning Grant applicati@JViradePrt study
11. Valleywide Overall Work Program covering shared work responsibilities and financial commitments among the eight SJV COG

arODDE

o

Tasks

82001 @2NRAYIFGS wS3IAz2ylft t2ftA0& /[/2dzyOrAt | yR 9ESOdziaA @S 5ANBOI
relevant recordgmonthly)

820.02 Tracklegislation,advocacymonthly)

820.03 Participate in meetings of the California Partnersfoipthe San Joaquin Vallepndwork on grantfunded projects
(quarterly)

820.04 Participate in theSan Joaquin Vall&olicy Conference with Vall®yP s and Regional Policy CourfddnuaryApril 2025)

820.05 Continue to work with VallePQi (2 Sy & dzNB + | FetleéfakBpartisatiSnhastaugturdiLgmogthlyf v

820.06 Work with Caltrans and othéviPGs on plans, projects, and other needs associated with SR@&&hly)

820.07 Participate in meetings related tugh-speed railndintercity rail as associated witkidleywide efforts(monthly)

820.08 Investigate alternative methods of coordination \élleywide activitiegmonthly)

820.09 Ensure a coordinated and comprehensive approach to transportation and air quality plavitiinthe San Joaquin Valley
Air Pollution Control Distrigmonthly)

820.10 Manage thevalleywidecorporate licensing for the modeling software; continue to work with valley MPOs on model
improvement, including land use and transportation madetonthly)
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820 ValleyCoordination Activities

g g % J|A|s|o|[N|D|I|F | M|A]|M]|J
G| N of |U|U|lE|C|O|E|A|E|A|P|A]|U
s| wok |L|[G|P|T|V|[C|N|B|R|R|Y]|N
Task Description #
820.01 Regionaheetings Al A 20 AlA|A|A|A|A|A|A|A|A|A|A
820.02 Trackegislation, advocacy Al A 17 AlA|A|A|A|A|A|A|A|A|A|A
820.03 CAPartnership Al A 5 A A A A
820.04 SJV PoliGonference Al A 11 AlA|A|A
820.05 MAR21/FAST Act monitoring Al A 5 AlA|A|A|A|A|A|A|A|A|A|A
820.06 SR 99 AlA 10 A|lA|A|A|A|A|A|A|A|A|A]|A
820.07 Higkspeed/intercity rail Al A 5 AlA|A|A|A|A|A|A|A|A|A|A
820.08 Coordination support Al A 6 AlA|A|A|A|A|A|A|A|A|A|A
820.09 Valley air quality coordination Al A 16 AlA|A|A|A|A|A|A|A|A|A|A
820.10 Valleywide corporate licensing coordination Al A 5 AlA|A|A|A|A|A|A|A|A|A|A
820 Valley RTPA Coordination
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 22,307 35,02€ 12,785 12,785
Benefits 6,778 11,03(¢ 3,580 3,580
Overhead 20,864 30,665 14,130 14,130
Total Staff Costs 49,946 76,721 30,495 30,495
Direct Costs
Consultants 112,118 130,00(] 145,000 145,000
Workshops 4,657 85,00C 85,000 85,000
Promotion/Outreach 5,000 5,000 5,000
Other Misc Expense 423
Total Direct Costs 117,194 220,00(¢f 235,000 235,00d
TOTAL 167,144 296,72]] 265,494 265,495
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Valley MPO Coordinator 130,000 130,000
Attorney 15,000 15,000
145,000 145,000
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ADMINISTRATIORCTIVITIES

910 FresndCOG Administration

Objective
¢t2 STFSOGAGSte FRYAYAAaGSNICNBay2 /hDQa LIXIFYyyAy3a LINRPINIY |y
Discussion

Fresno COG administrative functions include managing work activity identified in the Overall Work Program. This work element
also includes fiscal management activities related to budget preparation, financial records maintenance, quarterly progress
reporting, legal and auditing services.

Previous work
Fresno COG administrative functions, including fiscal management activities, legal and auditing services
Products

Organized files on personnel management
Current administrative manual
Organized financial records
Payroll and warrants
Grant applications
Quarterly reports/annual report téunding agencies and COG Board
Reimbursement claims
Formal policies and procedures manual
COG Board and committee orientation package
. Monthly staff meetings
. Agendas, minutes, physical arrangements, scheduling, support, and communications for the COG Policy Board, the Policy
Advisory Committee and other advisory committees

RBOLONOOR~WNE

= O

Tasks

910.01 Programmanagement(monthly)

Maintain administrative manual

Maintain personnel files

Meet and confer with staff regarding wages, benefits and working conditions
Prepare grants and contracts

Coordinate development and administration of OWP &andget

Ensureprogram adherence to applicable federal and state regulations and directives to iraffieative action plan
and DBE objectives

g. Monitor program delivery under the OWP

h. Coordinate annual audits and response to audits

[

J

~ooo0oTw

Provide legal counsel when necessary
Hold monthly internal staff meetings

910.02 Fiscamanagement andeporting (monthly)
a. Maintainunified accountingystem
b. Prepare monthly progress reports and quarterly fiscal reports to be submitted to the COG Board for review and approval,
and reimbursement claims
c. Prepare biweekly payroll and monthly warrants
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910 Fresno COG Administration

g % J A| S O N D|J M| A M| J
G of U U E C (o] E A A P A V]
Task Description Work L G|P|T|]V|C|N R R|Y N
910.01 ProgramManagement A 60 AlATATATALTALA AlAAA
910.02 FiscaManagement/Reporting A 40 AlTATATATATATA AlATATA
910 COG Administration
Actual Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24 2024/25 FUNDS
Salaries 111,999  47,97C 72,031 72,03
Benefits 39,864 16,09¢ 24,158 24,158
Overhead 108,962 42,65( 82,972 82,9772
Total Staff Costs 260,821 106,71¢ 179,163 179,161
Direct Costs
Software Support & Maint 10,00( 10,000 10,000
Grant Specific Travel 5,000 5,000 5,000
Membership/Dues 18,000 21,00C 21,000 21,000
Board Renumeration 21,73 19,20( 22,000 22,000
Temporary Help 2,41 4,000 4,000 4,000
Other Misc Expense 800 5,000 5,000 5,000
Equipment 5,665 94,00C 50,000 50,000
Total Direct Costs 48,610 158,20( 117,004 117,00(
TOTAL 309,43] 264,91¢ 296,161 296,161
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Membership Dues
CALCOG 21,000 21,000
Total Membership Dues 21,000 21,000
Equipment
Computers 15,000 15,000
Office Equipment 10,000 10,000
Sequioa Room Upgrade 25,000 25,000
Total Equipment 50,000 50,000
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911 OveralWork Program & Budget Development

Objective
To cevelop an Overall Work Program (OWP) and budget consistent with federal and state fpridiitges and local agency needs
Discussion

Fresno COG staff prepares the OWP in cooperation with local agency staff to reflect federal/state funding prioriticasalesl|
I 3Sy0e ySSRa® Li asSNWSa (2 R20dzySyid CNBXay2 / hDQa -tehl yyAy3
budget.

TheOWRAA LINBLJI NBR Ay O22LSN}GA2Y $gAGK GKS {GFrGS FTyYyR GNYXyaixd 2
committeesc including the Technical Transportation Committee, Policy Advisory Committee and Social Services Technical Advison
Committee representtransit operators Caltrans and communiy 8 SR 2 NHF yAT F A2y a2 Y2y 3 CNB:
2dzNAaRAOQGAZ2Y & Ly O2yedzyOliAzy 6A0GK CNXay2 / hDQa t2fade .2
studiesthey would like to see included in theWR

Previous Work Completed

1 FHWA approved the final 202324 OWP inJune2023
1 FY 202425 OWP was adopted May 2024
1 Formal and administrative amendments

Products
2025/26 Fresno COG Overall Work Program and budget
Tasks

911.01 Review federal and state OWP guidelines (Novenfberember 202)

911.02 Conduct public outreach pursuant to Fresno COG Public Participation Plan (Jan&aReBary 203)

911.03 Identify local project needs (December 20Rebruary 203)

911.04 Adopt OWP following local agency, federal and state review (Ma§)202

911.05 Process OWP amendmentadqnthly as necessary)

911.06 Monitor fiscal resources and maintain sufficient reserves to ensure stable services onta-year basisronthly)
911.07 Construct OWP around ongoing revenue sources, with carryover funding and discretionary grantstforeopmjects

only (monthly)

911 Overall Work Prograrand BudgetDevelopment
clc
ol|o % J|A|s|O|N|[D|JI|F|M|[A]|M|J
G| N of uUlu|E|c|o|E|A|E|A|P|A]|U
s Work L|le|P|T|V|C|N|B|R|R|Y]|N
Task Description #
911.01 Review OWP guidelines A 10 Al A
911.02 Public outreach A 20 AlA
911.03 Identify local project needs A 40 AlA|A
911.04 Adopt OWP A 5 A
911.05 Process amendments A 15 A|A|A|A|A|A|A|A|A|A|A]|A
911.06 Monitor fiscal resources A 5 A|A|A|A|A|A|A|A|A|A|A]|A
911.07 Maximize OWP funding A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
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911 Overall Work Program

Actual Adopted Annual FTA FHWA

Budget Cost Budget Budget 5303 PL
Account 2022/23  2023/24 2024/25  2024/25 2024/25
Salaries 25,695 30,84¢ 27,955 15,423 15,423
Benefits 9,007, 11,17€ 9,629 5,589 5,588
Overhead 24,899 27,98C 32,449 13,99C 14,020

Total Staff Costs 59,601 70,003 70,033 35,002 35,031
Direct Costs

Total Direct Costs 0 0 0 0 0

TOTAL 59,601 70,002 70,033 35,002 35,031
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 4,015 4,018
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912 Locallransportation Funds Administration

Objective

To.Administer the Local Transportation Fund and State Transit Assistance Fund following the California Transportation
Development Act (TDA).

Discussion

Fresno COG, as the Regional Transportation Planning Agency, is responsible for administering the Local Transportalibh Fund (L
and State Transit Assistance Fund (STA) in Fresno County. These funds, based on a portion of the state sales tadyare general
available to local agencies for bicycle and pedestrian facilities, public transportation, social service transportatitreetadd

roads projects. Fresno COG's responsibility is to ensure the funds are apportioned, allocated and expended in accordance with
current statutory and administrative code requirements.didthe process, staffssistin claim preparation, monitors related
legislativeactivity,and monitors expenditures via audits.

In addition, Fresno COG determines Section 8879.55a(2) allosé&tiothe Public Transportation Modernization, Improvement,
and Service Enhancement Account (PTMISEA); the California Transit assistance Fund (CTAF), and the Low Carbon Transit Opera
Program (LCTORJaltrans administerBTMISEA and LCTOP are administered by Calttangland Security administe€TAF.

Products

Records of LTF, and STA apportionments, claim approvals, and allocations
Monthly legislative reports

Fiscal and triennial performance audits

Social Service Transportation Advisory Council Mesgfngplic hearingre: WE 120)
Unmet Transit Needsstaff report(re: WE 120)

Allocate Section 8879.55a2 PTMISEA, CTAF, LCTOP

ouhrLdE

Tasks

912.01 FulfilRTPA responsibilities, includiragiportionment, unmet transit need hearings and findiragel audits (monthly)
912.02 Monitor related legislative activitfmonthly)

912.03 Assist in claim preparation with local agendig®nthly)

912.04 Review claims for conformance with TDA law, the Regional Transportation Plasmaatichngetransit plans(monthly)
912.05 Maintain appropriate financial activity recordsionthly)

912.06 Conduct Social Service Transportation Advi€myncil meetings/public hearing (re: WE 1@@any 2®5)

912.07 Updateunmettransitneeds staff report and conduct public hearing (re: WE 1RR)y 2025)

912.08 Contract for appropriate fiscal and triennial performance auffitenthly)

912.09 Allocate PTMISEA, CTAF and LGirORthly)

912 Local Transportation Funds Administration
go g % J A[S|O|N|D|J F M| A| M[J

N of UJU|E|C|O|E|A|E|A|P|A|U
Task Description s Work Lle|P|T|V|Cc|N|[B|R|R|Y|N

N

T
912.01 Comply with RTPA Require. A 5 AlA|A|A|A|A|A|A|A|A|A|A
912.02 Monitor legislative activity A 10 A|lA|A|A|A|A|A|A|A|A|A|A
912.03 Assist in claims prep. A 5 A|lA|A|A|A|A|A|A|A|A|A|A
912.04 Review TDA claims A 9 AlA|A|A|A|A|A|A|A|A|A|A
912.05 Maintain financial records A|A 50 A|A|A|A|A|A|A|A|A|A|A|A
912.06 SSTAC meetings & hearings A 1 A
912.07 Update Unmet Trans. Needs A 1 A
912.08 Fiscal and performance Audits A | A 18 A|lA|A|A|A|A|A|A|A|A|A|A
912.09 Allocate PTMISEA, CTAF and LCTOP A 1 A|lA|A|A|A|A|A|A|A|A|A|A
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912 Transportation Funds Admin.

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24  2024/25 FUNDS
Salaries 19,836 14,28€ 59,312 59,312
Benefits 6,862 5,132 20,968 20,968
Overhead 19,155 12,92¢ 69,314 69,314
Total Staff Costs 45,853 32,34€| 149,594 149,594
Direct Costs
County Counsel 25,965 25,00( 27,000 27,000
Program Audits 27,011 65,50 168,28( 168,28(
County Auditor Controller 8,290 8,000 9,000 9,000
Total Direct Costs 61,266 98,50(] 204,28( 204,28(
TOTAL 107,119 130,84¢] 353,874 353,874

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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913 SB 125 Formula TIRCP & ZETCP Administration

Objective

To administer the SB 125 FormiBased Transit and Intercity Rail Capital Program (TIRCP) & Zero Emission Transit Capital Progran
(ZETCP) in Fresno County.

Discussion

Fresno COG, as the Regional Transportation Planning Agency, is responsible for administering the SB 1Z%aBedhiutansit

and Intercity Rail Capital Program (TIRCP) & Zero Emission Transit Capital Program (ZETCP) in Fresno County. TIRIQ#® was creat
Senate Bill 862 in 2014 to provide grants from the Greenhouse Has Reduction Fund (GGRF) to fund transformative capital
AYLINRE@SYSyGa GKFEG éAff Y2RSNYATS /FEAT2NYAFIQa AYyiSNBrnidGez O
signifiantly reduce emissions of greenhouse gases, vehicle miles traveled, and congestion. Senate Bill 125 amended the Budget o
2023 to appropriate $4 billion of General Fund to the TIRCP over the next two fiscal years and establishesEhess@n Transit

Capital Program (ZETCP) with $1 billion in GGRF and PTA funding over the next four fiscal years. ZETCP will provideréunds for
emission transit equipment, transit facility and network improvement projects such as those that support replacing agieg vehi

fleets with zereemission vehicles (ZEVs) and associated fueling or charging infrastructure or facility modifications.

A maximum of 1% of total mulfiear SB 125 formula funds are allocated to Fresno COG for administration of SB 125 funding across
both TIRCP and ZETCP, and for planning expenses related to preparing and implementing the inihsfinencial plan,

annual updates to the shoiterm financial plan, and the lorgg SNY FA Yyl yOA Il f LI I yod CNBayz2 / hDQa
allocation is $119,707,058 of which $1,197,071 will be set aside for administration of the program by Fresno COG eyesara five
period.

Products

1. Regionally representative transit operator data, fleet management plans, revenue collection plans, existing service plans and
schedules

2. Allocation Package Detailed Project Description

3. Records of TIRCP, and ZETCP apportionments, claim approvals, and allocations.

4. Annual Progress Reports

Tasks

912.01 Provide regionally representative transit operator data, fleet management plans, revenue collectiseraiut plans
(July 2024)

912.02 Allocation Package Detailed Project Descriptihmé 202%

912.03 Maintain appropriate financial activity records (monthly)

912.0¢ Annual ProgresReport(December 2024

913 SB 125 Formula TIRCP & ZETCP Administration
cof c
G | o % J|A|s|O|N|[D|JI|F|M|A]|M|J
o N of UlU|E|c|o|lE|A|E|A|P|A|uU
Task Description s Work L|G|P|T|V|C|N|B|R|R|Y|N
L
N
T
912.01 Provide regionally representative transit operator data A 5 A
912.02 Allocation Package Detailed Project Description A 50 A
912.03 Maintainappropriate financial activity records A 5 A|lA|A|A|A|A|A|A|A|A|A|A
912.04 Annual Progress Report A 40 A
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913 TIRCIP - ZETCP

Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 0 0 0
Benefits 0 0 0
Overhead 0 0 0
Total Staff Costs 0 0 0 0
Direct Costs
Grant Administration 239,414 239,414
Total Direct Costs 0 0 239,415 239,415
TOTAL 0 0 239,414 239,414

LTFMATCH 11.47%
TOLL CREDIT MATCH 11.47%
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920 FresndCounty Rural Transit Agency Administration

Objective
To provide under contract, administrative and fiscal management services for the Fresno County Rural Transit Agency (FCRTA).

Discussion

TheFresno County Rural Transit Agency Administration (FCRTA) was formed in 1979 as a joint powers agency responsible for rur:
transit operations.It comprises Fresno County and 13 rural incorporated cities. FCRTA and Fresno COG maintain an annual fiscal
year contract for administrative, fiscal and support services. This fiscal year, the agency will be led by its genera)] manage
operations managel@ccounting manager, and a senior transit planner.

Previous Work

In its continued support for sustainable transportation, FCRTA, the California Energy Commission, CALSTART, Valley Air District a
Caltrans celebrated having installed 13 new charging stations now open to the public that includebakgy storage for

emergency serviced=CRTA has taken major steps toward obtaining electric vehicles for the vehicle fleet including the addition of
sixelectric vehicleEV) vans,sevenEV buses andl5 EV sedansvhich are being prepared for revenue serviE€RTA also installed
solarpowered bus shelters to existing benches that lack shade in rural and disadvantaged areas.

Products

FCRTA resolutions relatedtransit operationdor funding of operations and capital

Organized files and correspondence.

Contractual agreements between FCRTA, rural incorporated cities, nonprofit corporations, other municipalities

Annual Budgeand Program

National Transit Database Report, State Auditors Controllers Report, FCRTA portion of Transit Productivity Evaluation,
Triennial Performance Audit.

6. Accounting records, financial statements, and annual audit reports.

aprwODdE

Tasks

920.01 Participate with Fresno COG in the rural public transportation planning précesghly)

920.02 Participate with Fresno COG in monitoring and evaluating rural transit sygteamthly)

920.03 Participate with Fresno COG in the Social Service Transportation Planning jfnozetsgy)

920.04 Coordinate with: Caltrans; Fresno County and each rural incorporated city; further the implementation of the updated
Regional Transportation Plan and Rural Sikahge Transit Plan for the Rural Area of Fresno County; Measure C
Expenditure PlaiMarch-September)

920.05 Prepare and administer grants in conjunction with transit service implementétamthly)

920.06 Prepare, Adopt, and amend the Annual Bud@ebruaryJune)

920.07 Negotiate and execute service agreements with rural cities;profit corporations private transit providerand other
municipalities(AprikJune)

920.08 Act as broker for the fleet of public transportation vehic{gsnthly)

920.09 Maintain DBE/MBE/WBE/DVBE fi(esonthly)

920.10 Acquire fixed assetgnonthly)

920.11 Coordinate with Regional Ridesh&eogram and Taxi Scrip Progréamonthly)

920.12 Comply with state/federal air quality requirementsionthly)

920.13 Respond to the Americans with Disabilities Act, FTA Drug and AlBobstance Abus&TA Safety and Security reporting
requirements, and comply with Title VI Requirements and Guidelines for Federal Transit Administration Recipients
(monthly)

920.14 Maintain records of financial transactio(monthly)

920.15 Issue warrants for payment of servifmonthly)

920.16 Comply with audit requirements pursuant to the Transportation Developmen{rconhthly)

920.17 Prepare FCRTA portion of the Transit Productivity Evalu@ogustJanuary)
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920.18 Prepare National Transit Database Repforonthly)

920.19 Prepare State Auditors Controllers Rep@tecembetrJanuary)

920.20 Cooperate with and coordinate with agencies and organizations that are alternative energy advocates such as CARB,
Electrify America and SJV Clean Cities Coa(itiomthly)

920.21 Attend meetings asequired andattend relevant transit industry conferences such as CalACT an(Mon#ly).

920.22 Maintain and update FCRTA Webgiteonthly)

920 FresndCounty Rural Transit Agen@dministration
c [F
o |c % J|A|ls|O|N|[D|JI|F|M[A|M|J
o G | R of UlU|E|C|O|E|A|E|A|P|A]|U
Task Description T Work L|G|P|T|V|C|N[B|R|R[Y]|N
A
920.01 Participate in planning process A 5 AlA|A|A|A|A|A|A|A[A|A|A
920.02 Monitor rural transit systems A 10 A|A|A|A|A|A|A|A|A|A|A|A
920.03 Participate in CTSA process A 5 A|A|A|A|A|A|A|A|A|A|A|A
920.04 Update SRTP A 5 Al A|A A|lA|A|lA
920.05 Prepare & administer grants A 5 A|A|A|A|A|A|A|A|A|A|A|A
920.06 Prepare annual budget A 10 AlA|A|A|A
920.07 Negotiate service contracts A 5 AlA|A
920.08 Broker fleetransit services A 5 A|A|A|A|A|A|A|A|A|A|A|A
920.09 Maintain DBE Files A 1 A|A|A|A|A|A|A|A|A|A|A|A
920.10 Acquire fixed assets A 7 A|A|A|A|A|A|A|A|A|A|A|A
920.11 Coordinate with rideshare A 1 A|lA|A|A|A|A|A|A|A|A|A|A
920.12 Air qualitgompliance A 2 A|lA|A|A|A|A|A|A|A|A|A|A
920.13 ADA, drug & alcohol, & safety & security response A 2 A|A|A|A|A|A|A|A|A|A|A|A
920.14 Maintain finance records A 15 A|A|A|A|A|A|A|A|A|A|A|A
920.15 Issue warrants A 2 A|lA|A|A|A|A|A|A|A|A|A|A
920.16 Comply with TDA audit A|A 5 A|A|A|A|A|A|A|A|A|A|A|A
920.17 Prepare productivity report A|A 5 A|lA|A|A|A|A
920.18 Prepare NTD Report A 3 A|lA|A|A|A|A|A|A|A|A|A|A
920.19 Prepare State Auditors report A 2 Al A
920.20Coordinate alt. energy entities A 1 A|A|A|A|A|A|A|A|A|A|A|A
920.21 Attend required meetings A | A 3 A|A|A|A|A|A|A|A|A|A|A|A
920.22 Maintain FCRTA website A 1 A|lA|A|A|A|A|A|A|A|A|A|A
920 FCRTA Administration
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2022/23  2023/24  2024/25 FUNDS
Salaries 459,943 543,837 746,004 746,004
Benefits 128,599 170,349 241,314 241,315
Overhead 0 0 0 0
Total Staff Costs 588,541 714,18¢f 987,319 987,314
Direct Costs
Other Misc Expense 19,345 19,345
Total Direct Costs 0 0 19,345 19,345
TOTAL 588,544 714,18€ 1,006,664 1,006,664
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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930 FresndCounty Transportation Authority Administration

Objective

Provide personnel support services to the Fresno County Transportation AutffeCifA)

Discussion

The Fresno County Transportation Authority is responsibladaninistering and allocating S I & dzNB

COG providg@ C/ stlanaad personnel administration.

Tasks

To povide personnel services to the Authority.

930 Authority Administration

Actual Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2022/23 2023/24 2024/25 FUNDS
Salaries 1,351 1,099 1,229 1,229
Benefits 469 395 436 436
Overhead 1,305 994 1,437 1,437

Total Staff Costs 3,125 2,488 3,102 3,102
Direct Costs

Total Direct Costs 0 0 0 0

TOTAL 3,125 2,488 3,102 3,102

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

/

Qa
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940 Freewayservice Patrol

Objective

To onductthe FreewayServicePatrol programin cooperation with Caltrans and the California Highway Patrol, ramyaorinor
traffic incidents rapidly, thereby reducing congestion, secondary accidents and vehicle emissions.

Discussion

The Fresno County Freeway Service Patrol (FSP) provides free assistance, includingeflairtiradiator refills, and leaky hose
repair, providing one gallon of fuel and removing stalled vehicles from the freeway morning and ewringpeakhours. The
program operates along approximately 30.4 miles of SR 429S8R168 and SR80 in the City of Fresno.

Work Element 940 provides the necessary Fresno COG financial contribution and staff resources to achieve the activities and
objectives of the Freeway Service Patrol. A 25 percent local match contribution is required by state law to continue W8th the
program. The source of this local match contribution is Transportation Development Act funds.

Previous work

1 Fresno County Freeway Service Patnemorandum ofunderstanding (MOU) among Caltrafrisesno COG and the California
Highway Patrol, and subsequent amendment to the M@domprehensive review and revisismascompleted in 2014

1 Fresno County Freeway Service Patoalperativeagreement between Caltrans and Fresno COG and subsequent annual
amendments to theagreement

1 Program supplement agreements and fund transfer agreements between Caltrans and Fresno COG for-8&thé@8gh
202324 freewayservicepatrol

91 Applications for federal transportation funds to provide the additional local match required for the earlier expanded FSP
program

1 Requests for proposals for towing services fot Q9 through202223

Products

1. FSP tow contract
2. Report, prepared with Caltrans and CHP
3. Bvaluation of performanceefficacyand potentialfor FSRexpansion or contraction

Tasks

940.01 Coordinate with Caltrangn a fund transfer agreement for thieeewayservicepatrol for fiscalyear 2024-25. (AprikJune
20%)

940.02 Participate with Caltrans and the CHP in monitoring, evaluatingpemdoting the FSEmonthly)

940.03 Administer the FS®w contract forfiscalyear 2024-25 (monthly)

940.04 Monitor and participate as a member of the Statewide Motorist Aid Committee (formerly the FSP Statewide Oversight
Committee) and appropriate subcommitteédctober2024)

940 Freeway Service Patrol
clp
ol A % Jlals|o|fN|[D|Jd|FE|[M|[A|[M]|J
G|R of UlU|E|Cc|O|E|A|E|A|P|A]|U
T Work L|{Gc|P|T|V]|Cc|N|[B|R|R|Y]|N
Task Description g
R
940.01 Execute FTA AlA 5 A|lA]|A
940.02 Monitor/Eval/Promote FSP Al A 40 A|lA|A|A|A|A|A|A|A|A|A|A
940.03 Administer FSP Contract A 40 A|A|A|A|A|A|A|A|A|A|A]|A
940.04 Statewide Motorist Aid Caonittee A 15
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940 Freeway Service Patrol
Actual Adopted Annual

Budget Cost Budget Budget State LOCAL
Account 2022/23 2023/24  2024/25 FSP FUNDS
Salaries 1,207 5,491 4,20j 3,363 841
Benefits 529 2,009 1,25 1,003 251
Overhead 1,246 4,994 4,712 0 4,712

Total Staff Costs 2,982 12,494 10,170 4,366 5,804
Direct Costs

Consultants

Supplies/Printing 275 8,500 8,500 6,800 1,700

Software Support & Maint 5,760 5,760 4,608 1,152

Freeway Service Patrol 734,114 731,25(] 731,25(] 585,00q 146,25(

Equipment 4,982 8,500 8,500 6,800 1,700

Total Direct Costs 739,371 754,01(] 754,01 603,204 150,807

TOTAL 742,35 766,504 764,18(] 607,574 156,606

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

State LOCAL

Total FSP FUNDS

Freeway Service Patrol
Freeway Service Patrol 731,250 585,000 146,250
Total Freeway Service Patrol 731,250 585,000 146,250
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AppendixA- FHWA and FTA Metropolitaiiransportation Planning Process
Certification

FY 2024/2025 FHWA and FTA Metropolitan Transportation Planning Process Self-Certification

In accordance with 23 CFR part 450, the California Department of Transportation and
Fresno Council of Governments , the designated Metropolitan Planning Organization for

the County of Fresno urbanized area(s), herby certify that the transportation

planning process is being carried out in accordance with all applicable requirements including:

1)
2)

3)
4)

5)

6)

7)

8)

9)

10) Section 504 o

23 U.S.C. 134, 49 U.S.C. 5303, and subpart C of 23 CFR part 450;

In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the Clean Air Act,
as amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex,
or age in employment or business opportunity;

Section 1101(b) of the FAST Act (Pub. L. 114-94) and 49 CFR part 26 regarding the involvement
of disadvantaged business enterprises in USDOT funded projects;

23 CFR part 230, regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37, and 38;

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and
e Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
gainst individuals with disabilities.

/
MPO%uthorizing Signature Caltrans District Approval Signature

Robert Phipps, Interim Executive Director

Title

” /{/ /07 , Title

Date

Date

March 2024
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AppendixB-FTA Certifications and Assurances

Certifications and Assurances

Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant:

Fresno Council of Governments

The Applicant certifies to the applicable provisions of all categories: (check here)

Or,

v

The Applicant certifies to the applicable provisions of the categories it has selected:

Category

01 Certifications and Assurances Required of Every Applicant
02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

04  Lobbying

05 Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09  Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

Certification

153



Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing
16  Rail Safety Training and Oversight

17  Demand Responsive Service

18 Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations

20  Tribal Transit Programs

21 Emergency Relief Program

AFFIRMATION OF APPLICANT

Fresno Council of Governments

Name of the Applicant:

BY SIGNING BELOW, on behalf of the Applicant, 1 declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 ef seq.. and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies.” 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute
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Certifications and Assurances Fiscal Year 2024

In signing this document, ¥ dgt der penalties of perjury that the foregoing Certifications and Assurances, and
any other statements mgde ¥y »

n behalf of the Applicant are true and accurate.
/ ¢
Signature / Date: //'///(QL/
Robert Phipps
me

AFFIRMATION OF APPLICANT’S ATTORNEY
Fresno Council of Governments

Na Authorized Representative of Applicant

For (Name of Applicant):

As the undersigned Attorney for the above-named Applicant, I hereby affirm to the Applicant that it has authority
under state, local, or tribal government law, as applicable, to make and comply with the Certifications and
Assurances as indicated on the foregoing pages. 1 further affirm that, in my opinion, the Certifications and
Assurances have been legally made and constitute legal and binding obligations on it.

I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that
might adversely affect the validity of these Certifications and Assurances, or of the performance of'its FTA
assisted Award.
Digitally signed by Bryan Rome
B ryan ROME e 20240548 143613 0700 March 19, 2024

Date:

Signature

Bryan Rome

Name Attorney for Applicant

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant's Attorney
pertaining to the Applicant's legal capacity. The Applicant may enter its electronic signature in lieu of the
Attorney’'s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy
Affirmation, signed by the attorney and dated this federal fiscal year.

155



AppendixGDebarment andSuspension Certification

Fiscal Year 2024/2025 California Department of Transportation

Debarment and Suspension Certification

As required by U.S. DOT regulations on governmentwide Debarment and Suspension

(Nonprocurement), 49 CFR 29.100:

1) The Applicant certifies, to the best of its knowledge and belief, that it and its contractors,

subcontractors and subrecipients:

a)

b)

d)

Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency;

Have not, within the three (3) year period preceding this certification, been
convicted of or had a civil judgment rendered against them for commission of fraud
or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, state, or local) transaction or contract under a public
transaction, violation of Federal or state antitrust statutes, or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, state, or local) with commission of any of the
offenses listed in subparagraph (1)(b) of this certification; and

Have not, within the three (3) year period preceding this certification, had one or

more public transactions (Federal, state, and local) terminated for cause or default.

2) The Applicant also certifies that, if Applicant later becomes aware of any information

3)

contradicting the statements of paragraph (1) above, it will promptly provide that

information to the State.

If the Applicant is unable to certify to all statements in paragraphs (1) and (2) of this

certification, through those means available to Applicant, including the General Services

Administration’s Excluded Parties List System (EPLS), Applicant shall indicate so in its

applications, or in the transmittal letter or message accompanying its annual certifications

and assurances, and will provide a written explanation to the State.

March 2024
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CALIFORNIA DEPARTMENT OF TRANSPORTATION
DEBARMENT AND SUSPENSION CERTIFICATION
FISCAL YEAR 2024/2025

SIGNATURE PAGE

In signing this docugent, ¥ declare under penalties of perjury that the foregoing certifications and

assurances, and a 1/statements made by me on behalf of the 7;:lica t are true and correct.

Signature m! Date ‘/ A g

Printed Name/RcJbert Phipps

As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that
it has the authority under state and local law to make and comply with the certifications and
assurances as indicated on the foregoing pages. | further affirm that, in my opinion, these
certifications and assurances have been legally made and constitute legal and binding obligations

of the Applicant.

I further affirm to the Applicant that, to the best of my knowledge, there is no legislation or
litigation pending or imminent that might adversely affect the validity of these certifications and

assurances or of the performance of the described project.

AFFIRMATION OF APPLICANT’S ATTORNEY

For Fresno Council of Governments (Name of Applicant)
Signature BTYaN Rome 50006 e s o0 page March 19, 2024

Printed Name of Applicant’s Attorney Bryan Rome

March 2024
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AppendixD - Planning FundsEligible Uses

As the name indicates, transportation planning funds (FHWA PL and FTA Section 5303) are to be used for activities
associated with the Metropolitan planning process (23 CFR 450). A wide variety of regional transportation planning
activities are eligible farransportation planning fundsThislist is illustrative, not inclusive.

Regional planning studies and activities:

Participate in Federal and State Clean Air Act transportation related air quality planning activities.

Identify and analyze issues relating to integration of transportation and community goals and objectives in land use,

housing, economic development, social welfare and environmental preservation.

Develop and/or modify tools that allow for better assessment of transportation impacts on community livability.

Consider alternative growth scenarios that provide information on compact development and related infrastructure

needs and costs.

Participate in appropriate local level mandates.

Involve the public in the transportation planning process.

Establish and maintain formal consultation with Native American Tribal Governments enabling their participation in

local and state transportation planning and project programming activities.

91 Identify and document transportation facilities, projects and services required to meet regional and interregional
mobility and access needs.

91 Define solutions and implementation issues in terms of the multimodal transportation system, land use and economic
impacts, financial constraints, air quality and environmental concerns (including wetlands, endangered species and
cultural resources).

1 Assess the operational and physical continuity of transportation system components within and between
metropolitan and rural areas, and interconnections to and through regions.

1 Identify the rights of way for construction of future transportation projects, including unused rights of way needed for

future transportation corridors and facilities including airports and intermodal transfer stations.

f
f
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=A =4 =4

1 Investigate methods to reduce vehicle travel and to expand and enhance travel services.

1 Incorporate transit and intermodal facilities, bicycle transportation facilities and pedestrian walkways in plans and
programs where appropriate.

1 Conduct transit needs assessments and prepare transit development plans and transit marketing plans as appropriate.

1 Consider airport ground transportation and transportation to ports, recreational areas and other majgetrgrating

sites in planning studies as appropriate.
1 Develop life cycle cost analyses for all proposed transportation projects and services, and for transportation
rehabilitation, operational and maintenance activities.

Regional planning consensus efforts:

1 Participate with regional, localnd state agencies, the general public and the private sector in planning efforts to
identify and plan policies, strategies, programs and actions that maximize and implement the regional transportation
infrastructure.

1 Conduct collaborative public participation efforts to further extend transportation planning to communities previously
not engaged in discussion.

1 Create, strengthen and use partnerships to facilitate and conduct regional planning activities among California
Department of Transportation (Department), MPOs, RTPAs, Native American Tribal Governments, transit districts,
cities, counties, the private s&x and other stakeholders.

1 Develop partnerships with local agencies responsible for land use decisions to facilitate coordination of transportation
planning with land use, open space, jbbusing balance, environmental constraints, and growth management.

1 Utilize techniques that assist in communligsed development of innovative transportation and land use alternatives
to improve community livability, lorgerm economic stability and sustainable development.

1  Work with appropriate agencies and developers to reach agreement on proper mitigation measures, and strategies to
finance, implement and monitor these mitigation measures; after mitigation measures are implemented and
determined to be effective, report stas to project sponsors.

1 Use partners to identify policies, strategies, programs and actions that enhance the movement of people, goods,
services and information.

1 Ensure that projects developed at the regional level are compatible with statewide and interregional transportation
needs.
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Review the regional project screening process, ranking process, and programming guidelines ensuring comprehensive
cost/benefit analysis of all project types are considered.

Develop and implement joint work programs with transportation and air quality agencies, including transit operators,

to enhance coordination efforts, partnerships, and consultation processes; eliminate or reduce redundancies,
inefficient or ineffective resurce use and overlapping review and approvals.

Identify and address issues relating to international border crossings, and access to seaports, airports, intermodal
transportation facilities, major freight distribution routes, national parks, recreation areas, monuments and historic
sites, military instllations; and military base closures.

Conduct planning and project activities (including corridor studies, and other transportation planning studies) to
identify and develop candidate projects for the FY 2008/2009 Federal Transportation Improvement Program (FTIP).
Preserve existing transportation facilities, planning ways to meet transportation needs by using existing transportation
facilities more efficiently, with owners and operators of transportation facilities/systems working together to develop
operational obgctives and plans which maximize utilization of existing facilities.

Involve federal and state permit and approval agencies early and continuously in the regional transportation planning
process to identify and examine issues to develop necessary consensus and agreement; collaborate with Army Corps
of Engineers, National $fi and Wildlife Service, Environmental Protection Agency and other federal agencies
responsible for permits and National Environmental Protection Act (NEPA) approvals and with state resources
agencies for compliance with California Environmental Qualitf GEQA).

Document environmental and cultural resources, and develop and improve coordination between agencies using
Geographic Information Services (GIS) and other comghased tools.

Regional planning documents, consistent with federal and state requirements:

=A =8 =4 =4 -4 -4 -4

Regional Transportation Plans (RTP)

Transportation Improvement Programs (TIP)

RTP and TIP environmental compliance

Overall Work Programs (OWP) and Amendments

Overall Work Program Agreements (OWPA) and Amendments
Master Fund Transfer Agreements (MFTA)

Corridor studies

As the name indicates, transportation planning funds (FHWA PL, FTA Section 5303) are to be used for Metropolitan
transportation planning process. They canbetused for project implementation, such as rideshare activities or transit
administration, or nortransportation planning Transportation Development Act (TDA) administration. FHWA PL cannot
be used for project development such as project initiation docntaéPIDs), and project study reports (PSRs) though these
activities can be funded with other fedal sources For example, studying whether a traffic impact fee would benefit
transportation in the region and even determining appropriate fee levels are acceptable uses, but implementation of the
traffic impact fee program goes beyond planning and is not an acbkptese.

In addition,if an agency does not adhere to the Contract and Procurement process outlined in 49 CFR, Part 18.36, federal
planning funds cannot be used.
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AppendixE Indirect Cost Allocation Plan (ICAP) Definitions and Areas of
Particular Importance

Definitions:

Indirect costs; Those costs incurred for a common or joint purpose benefiting more than one cost objective and not readily
assignable to the cost objectives specifically benefited, e.g. cost of renting the office space/building, audit services,
postage, tilities, and misc. supplies.

Direct costg, Any cost that can be specifically identified to a final cost objective, e.g. direct labor costs of engineers, project
related travel, photocopies, rental of equipment and consultants.

Central Service Cost Allocation PtaDocumentation identifying, accumulating, and allocating or developing billing rates
based on the allowable costs of services provided by a government unit on a centralized basis to its departments and
agencies. The &ts of these services may be allocated or billed to users.

Public Assistance Cost Allocation Rj@nnarrative description of the procedures that will be used in identifying, measuring
and allocating all administrative costs to all of the programs administered or supervised by State public assistance.

Indirect Cost Rate ProposaDocumentation prepared by a governmental unit or component thereof to substantiate its
request for the establishment of an indirect cost rate.

Cost Allocation Plag The Central Service Cost Allocation Plan, Public Assistance Cost Allocation Plan, and Indirect Cost
Rate Proposal.

Indirect Cost Rate Calculatign

Indirect Cost
Direct Salaries + Fringe Benefits

Examples:

Allowable Costg Audit services, communicationspmpensation for indirect personnel services, depreciation, rent and
travel.

Unallowable Costs Alcoholic beverages, bad debts, contingencies, contributions and donations, entertainment, lobbying,
equipment and other capital expenditures, certain advertising and public relations costs, certain memberships, and general
government &penses.

Areas of Particular Importance:

The following items tend to be areas that are of particular importance when reviewing OWPs and its related invoices. If
you have any questions regarding a cost on an invoice, please contact HQ Regional Planning staff prior to approval:

Conflict of Interest

Inappropriate billings

Unsupported Direct Labor costs

Billing of Indirect costs with no approval rate or billing incorrect rate

Small agencies that share staff and/or accounting systems with other agencies.

Inaccurate treatment of overtime and the effective hourly rate

Independent audkor- (Certified Public Accountant) performing routine accounting functions and providing an
opinion on the financial statements.

=A =2 =8 -4 -4 -4 -4

The following two websites provide additional information about the ICAP procedure and definitions:
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CFR Part 225.55

http://www.whitehouse.gov/omb/fedreg/2005/083105 a87.pdf

2 CFR Part 225.55 has information on definitions, State/lWidd¢ Central Service Cost Allocation Plans (Attachment C),
Public Assistance Cost Allocation Plans (Attachment D), and the State and Local Indirect Cost Rate Proposals (Attachment
E)

Local Assistance Procedures Manual, Chapter 5 Accounting/Invoice Section 8ftining Approval for Indirect Costs:

http://www.dot.ca.gov/hg/LocalPrograms/lam/prog_p/p05accin.pdf

Please contact Caltrans Audits & Investigations staff if there are any questions about the ICAP procedure.
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Salaries
Fringe Benefits
Total

Indirect Costs
Telephone
Insurance
Postage
Printing Supplies
Office Supplies
Publ. & Subscript.
Advertising & Legal Notice
Computer Supplies
Office Lease
Bldg. Operating Expense
Copier Lease
Repair & Maint.
Travel Expenses
Audit
Total Indirect

Depreciation
Subtotal Indirect Costs
Other Direct Costs

ICAP Carry Forward

Total Budget

Attachment Al

Fresno Council of Governments

2024/25 Budget

Direct Indirect
Costs Costs

1,592,253 642,221

512,348 279,830

2,104,600 922,051
Ada A3a

12,000
8,000
4,000

35,000

32,000
5,100
8,500

40,000

231,568

65,000

18,000

20,000

58,500

39,140

576,808
Aba
33,750
Abe
1,532,609
Ala

284,437
A6b

2,104,600
Alb

1,817,046

Other
Ineligible Program Total
Costs Costs Budget

9,698 959,175
3,534 330,454 1,126,166
13,232 1,289,629 4,329,512

A3b A3c Ade

3,203,347

12,000
8,000
4,000

35,000

32,000
5,100
8,500

40,000

231,568

65,000

18,000

20,000

58,500

39,140

0 576,808

33,750

40,281,331"
A5h

40,281,331

284,437

45,505,838
Asd

13,232 41,570,960
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Fiscal Year
Approved Rate
Indirect Calculation

Prior year Carry Forward
Indirect Costs Per Single Audit

Total Indirect Costs
Recovered Costs

(Direct Salaries +Benefits)
(* Approved Rate)

Future Year Carry Forward

Direct Salaries + Benefits
(Per Single Audit)

Attachment A2
Fresno Council of Governments
Cost Carry Forward Provision
2021/22 2022/23

67.48% 70.33%

206,995 228,429
1,198,826 1,251,234

1,405,821 1,479,663
Aba
1,325,487 1,195,226

80,334 284,437

AbC A6b
1,964,266 1,699,454
A6d

2023/24

66.58%

80,334
Abc

Proposed Rate

Prior year Carry Forward
Estimated Indirect Costs

Total Indirect Costs

Estimated Direct Salaries
+ Benefits

2024/25

86.34%

284,437
1,532,609
Ala
1,817,046

2,104,600
Alb
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Salary
Benefits
Total Salary & Benefits

Annual Hours

Salary Rate
Benefit Rate

Ineligible Activities
One Voice Adwocacy
Other Activities

Total Ineligible Hrs.

Ineligible Salaries

Ineligible Benefits
Ineligible Costs

Salaries & Benefits

Executive Director adj.
Executive Assistant ad.

Subtotal

Adj Salaries & Benefits

FCRTA Staff
FAX Staff
Total Other Program Costs

Attachment A3

Fresno Council of Governments
2024/25 Indirect Cost Plan

Adjustment for Ineligible Activites

Executive
Director

237,944
86,705
324,649
1,742
136.59
49.77
71
71
9,698
3,534

13,232

Professional FCRTA FAX
Staff Staff Staff

2,104,600 087,308 302,321
Ada Adb Adc

0 0 0

2,104,600 987,308 302,321

987,308

302,321

1,289,629
A3c

Ineligible  Support Total

Activities  Staff Staff
935,283 4,329,512

Add Ade
13,232 (13,232) 0
0 0 0
13,232 (13,232) 0
13,232 922,051 4,329,512
A3b A3a
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AppendixF~ Key Federal Contract and Procurement Requirements
Per 49 Code of Federal Regulations, Part 18.36:

(1) Grantees and sub grantees will maintain a contract administration system which ensures that contractors perform in
accordance with the terms, conditions, and specifications of their contracts or purchase.orders

(2) Grantees and sub grantees will maintain a written code of standards of conduct governing the performance of their
employees engaged in the award and administration of contracts. No employee, officer or agent of the grantee or sub
grantee shall particiate in selection, or in the award or administration of a contract supported by Federal funds if a conflict
of interest, real or apparent, would be involved. Such a conflict would arise when:

(i) The employee, officer or agent,

(i) Any member of his immediate family,

(iii) His or her partner, or

(iv) An organization which employs, or is about to employ, any of the above, has a financial or other interest in the firm
aStSOGSR FT2NJ 6 NRP ¢KS IANIydisSSua 2N ddzo INI yisSSQa 2FFAOSN
favors or anything of monetary value from contractors, potential contractors, or parties to sub agreements. Grantee and sub
grantees may set minimum rules where the financial interest is not substantial or the gift is an unsolicited item of hominal
intrinsic \alue. To the extent permitted by State or local law or regulations, such standards or conduct will provide for
LISylFrftaAaASaz alyOiAaz2yas 2N 20KSNJI RAAOALIX AYFNE | OGA2¢ra T2N GA
employees, or agents, or by contractors or their agents. The awarding agency may in regulation provide additional
prohibitionsrelative to real, apparent, or potential conflicts of interest.

(3) Grantees and sub grantees will maintain records sufficient to detail the significant history of a procurement. These reco
will include, but are not necessarily limited to the following: rationale for the method of procurement, selection of ¢ontrac
type, contractor selection or rejection, and the basis for the contract price.

(4) Grantees and subgrantees will use time and material type contracts only
(i) After a determination that no other contract is suitable, and
(ii) If the contract includes a ceiling price that the contractor exceeds at its own risk.

(5) Grantees and subgrantees alone will be responsible, in accordance with good administrative practice and sound business
judgment, for the settlement of all contractual and administrative issues arising out of procurements. These issues include,
but arenot limited to source evaluation, protests, disputes, and claims. These standards do not relieve the grantee or sub
grantee of any contractual responsibilities under its contracts. Federal agencies will not substitute their judgmentdér that

the granteeor sub grantee unless the matter is primarily a Federal concern. Violations of law will be referred to the local,
State, or Federal authority having proper jurisdiction.

6) Grantees and sub grantees will have protest procedures to handle and resolve disputes relating to their procurements and
shall in all instances disclose information regarding the protest to the awarding agency. A protestor must exhaust all
administrative remedies with the grantee and sub grantee before pursuing a protest with the Federal agency. Reviews of
protests by the Federal agency will be limited to:
() Violations of Federal law or regulations and the standards of this section (violations of State or local law willrbe unde
G§KS 2dz2NAREARAOGAZ2Y 2F {GFGS 2N t20Ff | dziK2NRGAS&L IHafure OAAD
to review a complaint or protest. Protests received by the Federal agency other than those specified above will be eferred t
the grantee or sub grantee.

(7) Grantees will have written selection procedures for procurement transactions. These procedueeswvi that all

solicitations: (i) Incorporate a clear and accurate description of the technical

requirements for the material, product, or service to be procured. Such description shall not, in competitive procurements,

contain features which unduly restrict competition. The description may include a statement of the qualitative nature of the
materid, product or service to be procured, and when necessary, shall set forth those minimum essential characteristics and
standards to which it must conform if it is to satisfy its intended use. Detailed product specifications should be awatided if

all posdble. When it is impractical or uneconomical to make a clear and accurate description of the technical requirements, a
GONI YR yIYS 2NJ Sljdzr f ¢ RSAONARLIGAZ2Y YI& 06S dzaSR & | YSIkya i
procurement. The spafic features of the named brand which must be met by offerors shall be clearly stated; and (i)

Identify all requirements which the offerors must fulfill and all other factors to be used in evaluating bids or proposals.
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Appendix G- Deputy Directive Complete Streetsintegratingthe
Transportation System

To:

From:

Subject:

State ot Calfornia California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

ALL CALTRANS STAFF pate: December 6, 2021

TOKS OMISHAKIN
Director

DIRECTOR'S POLICY 37 — COMPLETE STREETS HIGH-PRIORITY IMPLEMENTATION
ACTIONS

Purpose

This memo outlines specific high-priority actions that the California Department
of Transportation (Caltrans) will initially take to immediately implement the goals
described in the newly adopted Director's Policy 37 (DP-37) on Complete
Streets.

e Develop Contextual Design Guidance

o HQ Division of Design will work with the Division of Transportation
Planning and the Director’s Office Sustainability team to create
guidance that will detail the Caltrans' minimum expectations for
complete streets facilities by place type.

o The contextual design guidance will build off existing guidance, and
develop new guidance where needed, as well as leverage the
place types developed under the Smart Mobility Framework.

o Target Completion: Fiscal Year 2022/23, Quarter 2

« Champion Design Flexibility among Project Development Teams

o HQ Division of Design will roll out the Safety, Equity, and Climate
Action Roadshow fo train project team members on the current
state of the practice, as well as encourage and support designers
to leverage design flexibility in their decision-making in order to
design for safe, equitable, and climate-focused outcomes.

o Target Completion: Initial Rollout in Fiscal Year 2021/22, Quarter 3

¢ Update Processes for the Complete Streets Decision Document (CSDD)

o HQ Division of Design will revise the CSDD to designate District
Directors as the final signatories of all CSDDs. District-Designated
Complete Streets Coordinators will collect CSDDs and send them
annually to Headguarters Division of Design for archiving and
reporting.

o Target Completion: Fiscal Year 2021/22, Quarter 3

“Provide a safe and reliable fransportafion network thot serves all people and respects the environment”
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CALTRANS EXECUTIVE BOARD et al.
December 6, 2021
Page 2

e Develop Process for Including Complete Streets in Highway Maintenance
Projects (Pavement and Bridge)

o HQ Division of Maintenance, with support from the Director’s Office
Sustainability team, Office of Complete Streets in Project Delivery,
and District Maintenance and Complete Streets Coordinators, will
develop a process for tracking the inclusion of complete streets
elements in Major Highway Maintenance (Pavement and Bridge)
projects. District Directors will be final signatories for projects that do
not incorporate complete streets elements.

o Target completion: Fiscal Year 2021/22, Quarter 3

e Launch Complete Streets Hub to facilitate cross-functional collaboration

o The Director’s Office Sustainability team will work with HQ Divisions of
Transportation Planning and Design to launch the Complete Streets
Hub to provide a centralized repository of complete streets
resources and support internal collaboration on complete streefs
issues. This effort will include a new Onramp site, cross-functional
frainings, and information sharing forums.

o Target completion: Initial Rollout in Fiscal Year 2021/22, Quarter 3

e Develop Biennial Updates o Complete Streets Action Plan

o The Director's Office Sustainability team will coordinate the creation
of a new, standalone biennial Complete Streets Action Plan with
Headquarters Divisions and Districts. The Action Plan will identify
additional actions beyond those identified within this memo that
are needed to fully implement DP-37.

o Target completion: Initial Update in Fiscal Year 2021/22, Quarier 4

All Caltrans employees should also be empowered by DP-37 to take the actions
needed in their function to advance complete streets, even if not explicitly
described in this memo.

12-1- 21
TOKS OMISHAKIN Date
DIRECTOR
author/typist

DOTS2 # (if DOTS assignment)
Cross-reference DOTS2 # (if any)

“Pravide a safe and reliable iransporfation network that serves oll people and respects the environment"
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Appendix H- Certification of Restriction on Lobbying

CERTIFICATION
OF
RESTRICTIONS ON LOBBYING

I, Robert Phipps, Interim Executive Director, hereby certify on behalf of the Fresno Council of
Governments that:

5

3.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement and the extension, continuation, renewal, amendment or modification of any
Federal contract, grant or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congtess, and officer or employee of Congress, or an employee of a Member of
Congtess in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance is placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to
file the required certification shall be subject to a civil penalty of not less than $§ 10,000 and not more
than $ 100,000 for each such failure.

Executed this 25% / day of __April , 2024,

By:

Robbrt Phipps, Interim Executive Director
Fresno Council of Governments
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Appendix |- Resolution of Approval

BEFORE THE
FRESNO COUNCIL OF GOVERNMENTS
RESOLUTION NO. 2024-10

in the Matter of : RESOLUTION ADOPTING
THE OVERALL WORK PROGRAM AND
OVERALL WORK PROGRAM LINEITEM BUDGET FOR

AND UNE ITEM BUDGET FISCALYEAR 2024-25

WHEREAS, the Fresno Council of Governments (Fresno COG) has been designated the Regional Transportation Planning Agency (RTPA) for Fresno County by the
Secretary of the Business and Transportation Agency pursuant to Section 29532 of the California Code of Regulations (as amended by AB 402, 1977); and acting as
the Metropolitan Planning Agency (MPO) (Federal Highway Act of 1974 and the Urban Mass Transportation Administration Act of 1964 as amended pursuant to
the joint regulations - Code of Federal Regulations, Title 23, Part 450; Title 49, Part 613); and

WHEREAS, the Fresno COG is the State designated Areawide Clearinghouse to coordinate the evaluation and review of Federal and Federally assisted programs
and projects as required by the Presidential Executive Order 12372; and

WHEREAS, the Fresno COG is required by Federal and State funding agencies to prepare and submit an Overall Work Program pursuant to the Department of
Transportation, Intermodal Planning Group Region X Guidelines for Metropolitan Planning Organizations; and

WHEREAS, the Fresno COG submits required annual certificates and assurances to the Federal Highway Administration and Federal Transit Administration; and

WHEREAS, Fresno COG staff has sought input from member agendes, including transit operators, and the State with respect to proposed work to be performed
to satisfy Federal and State requirements, in addition to local priorities; and

WHEREAS, the Overall Work Program cites activities to which Fresno COG commits to satisfy various Federal regulations including equal opportunity and fair
employment practices and Disadvantaged Business Enterprise requirements; and

WHEREAS, the proposed Overall Work Program has been prepared to meet Federal and State requirements; and

WHEREAS, the Overall Work Program is considered to be a guide for work activity and may be considered for amendment by the Fresno COG Policy Board during
the 2024-25 fiscal year; and

WHEREAS, the Fresno COG has prepared a line item budget which is consistent with the Overall Work Program, and
WHEREAS, the Overall Work Program has been circulated through the Areawide Clearinghouse process.

NOW, THEREFORE, BE IT RESOLVED, that the Fresno COG adopts the FY 2024-25 Overall Work Program and Line Item Budget for 2024-25 including statements of
commitment to satisfy all Federal and State requirements for grant approval.

BE IT FURTHER .RESOLVED that the Fresno COG Executive Director and/or Policy Board Chairman are authorized to execute and submit certifications, assurances,
applications, and agreements for funding to State, Federal and Local government agendes identified as proposed sources of funding by the FY 2024-25 Overall
Work Program; and execute and submit agreements with participating member agendes and auditors; and

BE IT FURTHER RESOLVED, that the Fresno COG will continue to work with State and Federal funding agendes in addition to member agencies on any adjustments
to the Overall Work Program and Line Item Budget which may occur subsequent to July 1, 2024,

THE FOREGOING RESOLUTION was passed and adopted by the Fresno Council of Governments this 25® day of April, 2024,

AYES: Clovis, Coalinga, Firebaugh, Fowler, Fresnmo City, Huron, Kerman, Kingsburg,
Mendota, Orange Cove, Parlier, Reedley, Sanger, San Joaquin, Selma.
NOES: None.

ABSTAIN:
None.

ABSENT:  presno County. [

ATTEST: None. Signed: P)

Alma Beltran, Chair

| hereby certify that the for
duly adopted at a regular,

copy of a resolution of the Fresno Council of Governments
held on the 25™ day of April, 2024.

Signed:

“Kobert Phipps. Interim Executive Director
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Appendix JSpreadsheet & Budget

TOTAL REVENUES
INCLUDING CARRYOVE
Total Total Total
Actual Adopted Proposed Budget
Cost Budget Budget Increase Percent
2022/23 2023/24 2024/25  (Decrease) Change
FEDERAL 33% 23% 31%
FTA 5303 Apportionment-20:

25 349,087 491,87¢ 492,06C 181 0%
FTA 5303 Apportionment-20:

24 181,49C 189,717 8,227 5%
FTA 5304 700,00C 700,00C 0 0%
FTA 5339 1,740,86° 4,905,61: 4,081,09¢ (824,512 -17%
FTA 5307 328,34( 237,21C 244,257 7,047 3%
FTA 5310 999,331 2,747,04¢ 1,747,71. 175%
FTA 5311(f) 20,683 0 0 0%
FHWA/PL Apportionment-20.

25 1,472,91° 1,963,01¢ 1,919,78: (43,228 2%
FHWA/PL Apportionment-20.

24 865,271 1,003,04¢ 137,777 16%
FHWA/PL Apportionment-20.

23 237,34% 352,247 114,90z 48%
FHWA CS 2.5% 54,842 50,334 49,225 (1,109) 2%
FHWA RIA Grant 689,634 1,745,96: 1,725,00( (20,961 -1%
FHWA SPR 262,96¢ 0 0 0%
FHWA MPO Transfer 164,42¢ 0 0 0%
EPA 1,000,00( 813,12C (186,880  -19%

FEDERAL SUBTOTAL 5,083,76¢ 13,377,44 14,316,60: 939,161 7%

STATE 16% 50% 42%

STATE STIP PLANNING 229,65¢ 399,00C 399,00C 0 0%
STATE FSP 592,92( 609,20¢ 607,574 (1,634) 0%
STATE TNC WAV 193,58¢ 227,91¢ 231,137 3,219 1%
STATE HIGHWAY ACCT 442,65C 442,65C 0 0%
STATE RMRA 2025 417,911 421,25C 413,75C (7,500) 2%
STATE RMRA 228 284,31C 408,441 124,131 44%
STATE RMRA 2622 240,12¢ (240,123  -100%
STATE REAP 1,053,37" 26,395,49: 16,753,86. (9,641,631 -37%
STATE SUBTOTAL 2,487,45( 29,019,95 19,256,41° -9,763,53¢ -34%
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LOCAL 51% 27% 26%

LOCAL RESERVE DRAW 363,247 142,23¢ (221,011 -61%
LTF ADMIN. 100,00C 131,84¢ 196,84¢ 65,000 49%
LTF PLANNING 1,449,56° 1,588,32¢ 1,642,37: 54,044 3%
MEMBER DUES 40,000 40,000 40,000 0 0%
OUTSIDE SERVICES 24,625 15,000 15,000 0 0%
INTEREST EARNINGS 336,94( 75,000 75,000 0 0%
TRANS AUTH ADMIN 3,099 2,488 3,102 614 25%
TRANS AUTH PLANNING 2,009,36¢ 5,457,65¢ 5,129,77: (327,886 -6%
FCRTA ADMIN. 588,54z 714,18¢ 1,006,66¢ 292,47¢ 41%
VALLEY COGS 117,207 159,01¢ 165,24C 6,222 4%
FAX FTA MATCH 7,713 600 600 0 0%
In Kind/ Cash Match 1,846,47¢ 6,807,08! 3,072,11: (3,734,971  -55%
MISC OTHER 1,235,63( 171,33¢ 443,872 272,53€  159%

LOCAL SUBTOTAL 7,759,16¢ 15,525,791 11,932,81 (3,592,973 -23%

TOTAL REVENUES 15,330,38' 57,923,18: 45,505,83! (12,417,35( -21%
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TOTAL EXPENSES

Total Total Total
Actual Adopted Proposed Budget
Cost Budget Budget Increase Percent
2022/23 2023/24 2024/25 (Decrease) Change
SALARIES 17% 5% 7%
SalariesCOFCG 1,800,96¢ 2,197,79¢ 2,244,17: 46,378 2%
SalariesFCRTA 459,95C 543,838 745,993 202,155 37%
SalariesFAX 204,327 205,198 213,179 7,981 4%
Total Salaries 2,465,24 2,946,83( 3,203,34¢ 256,514 9%
BENEFITS 6% 2% 2%
Vehicle Allowance/Parking Permits 41,895 45,000 46,248 1,248 3%
Retirement 367,748 442,025 480,503 38,478 25%
Health Insurance 330,899 432,012 471,032 39,020 9%
Dental/Optical 34,997 35,109 36,363 1,254 4%
Life Disability&Unemploymelmis. 24,288 28,388 29,387 999 4%
Workers Comp 20,966 18,906 16,187 (2,719) -14%
FICA/Medicare 35,642 42,729 46,449 3,720 9%
BENEFITS SUBTOTAL 856,435 1,044,16¢ 1,126,16¢ 82,000 8%
INDIRECT OVERHEAD 3% 1% 1%
Telephone 11,533 12,000 12,000 0 0%
Insurance 5,165 8,000 8,000 0 0%
Postage 3,269 4,000 4,000 0 0%
Printing Supplies 6,750 35,000 35,000 0 0%
Office Supplies 17,746 32,000 32,000 0 0%
Publ. & Subscript. 2,622 5,100 5,100 0 0%
Advertising & Legal Notice 13,751 8,500 8,500 0 0%
Computer Supplies 37,707 31,000 40,000 9,000 29%
Office Lease 231,558 231,568 231,568 0 0%
Bldg. Operating Expense 64,472 55,000 65,000 10,000 18%
Copier Lease/Service Contracts 14,602 36,000 18,000 (18,000) -50%
Repair & Maint. 19,109 17,000 20,000 3,000 18%
Travel Expenses 24,211 58,500 58,500 0 0%
Single Audit 26,735 30,000 39,140 9,140 30%
INDIRECT OVERHEAD SUBTOTAL 479,23C 563,668 576,808 13,140 2%
ICAP-Cost Carry Fwd & Depreciation 33,750 114,084 318,187 204,103 179%
Total Salaries Benefits & Overhead
3,834,65¢ 4,668,751 5,224,50¢ 555,757 12%
OTHER DIRECT COSTS 74% 92% 89%
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Consultants
Supplies/Printing
Software Support/Maint
Workshops
Promotion/Outreach
Carpool Subsidy

Prizes & Awards
Commuter Van Pool Subsidy
Taxi Scrip

Farm Worker Van Pool Subsidy
Grant Specific Travel

FTA 5339

FTA 5310

Translation Services
County Counsel

Program Audits

County Auditor Controller
Membership/Dues

Board Renumeration
Temporary Help

Other Misc Expense
Freeway Service Patrol
Equipment

Agency Pass Trough
Grant Administration

OTHER DIRECT SUBTOTAL

TOTAL EXPENSES

4,584,55:
39,595
282,093
4,657
87,320
54,372

199,055
333,89¢€
208,607
16,296
3,481,73¢

29,018
35,923
8,290
18,000
25,631
2,414
8,221
734,115
45,878

570,285

10,789,29°

14,623,95t

26,914,30:
117,855
502,572
110,000
510,000

0
100,000
300,000
700,000
385,000

37,509
9,811,22:
1,106,851
4,500
40,000
74,412
8,000
21,000
31,200
4,000
14,802
731,250
152,500

10,584,77-
992,687

53,254,43°

57,923,18t¢

21,142,74;
91,613
341,504
108,000
345,000
0
80,000
350,000
700,000
385,000
37,509
6,540,03¢
3,255,22¢
4,500
42,000
178,075
9,000
21,000
34,000
4,000
34,148
731,250
108,500

4,758,352
979,878

40,281,33(

45,505,83t

(5,771,560
(26,242)
(161,068
(2,000)
(165,000

0
(20,000)
50,000

0

0

0
(3,271,189
2,148,37¢

0
2,000
103,663
1,000

0
2,800

0
19,346

0
(44,000)
(5,826,422
(12,809)

(12,973,107

-12,417,35(

-21%
-22%
-32%
2%
-32%
0%
-20%
17%
0%
0%
0%
-33%
194%
0%
5%
139%
13%
0%
9%
0%
131%
0%
-29%
-55%
-1%

-24%

-21%
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FY 2024-25 OWP Spreadsheet

Expenditure by PROGRAM
Programs  Agency

Work Element Description COG & Services Total
110 REGIONAL TRANSPORTATION MODELING 18,242 0 18,242
111 REGIONAL TRANSPORTATION MODELING 483,455 155,186 638,641
112 REGIONAL TRAFFIC MONITORING 31,173 287,200 318,373
114 INTELLIGENT TRANS. SYSTEMS 7,069 0 7,069
115 REGIONAL TRANS. MITIGATION FEE 32,237 64,795 97,032
117 GOLDEN STATE 10,712 400,000 410,712
120 PUBLIC TRANSPORTATFIORBAN 315,266 3,000 318,266
121 FTA GRANTS 13,083 9,795,25¢ 9,808,34:
122 REGIONAL MOBILITY HUB 19,440 840,000 859,440
131 ACCESS FOR ALL 8,161 222,976 231,137
141 PAVEMENT MANAGEMENT 17,822 1,195,30( 1,213,122
145 CLIMATE RESILIENCY PLAN 18,132 481,868 500,000
149 SB743 IMPACT UPDATE 25,000 75,000 100,000
150 OTHER MODAL ELEMENTS 40,508 2,000 42,508
152  HIGH SPEED RAIL PLANNING 15,681 0 15,681
153 AIRPORT LAND USE COMMISSION 23,085 15,000 38,085
163 FREIGHT PLANNING 11,484 0 11,484
166 ON BOARD TRANSIT SURVEY 6,883 240,000 246,883
170 REGIONAL TRANSPORTATION PLAN 811,566 503,542 1,315,10¢
171 TRANSP PERFORMANCE MANAGEMENT 29,470 0 29,470
172 CONGESTION MANAGEMENT PROGRAM 27,683 0 27,683
173 REGIONAL VMT MITIGATION PROGRAM 43,170 324,187 367,357
175 CA INLAND PORT FEASIBHRPASE V 51,646 1,673,35¢ 1,725,00(
178 MANAGED LANE STUDY 10,104 204,372 214,476
179 COMPLETE STREETS PLANNING 49,226 0 49,226
180 AIR QUALITY/TRANS. PLANNING 111,938 65,000 176,938
181 CLIMATE ACTION PLAN 22,773 790,347 813,120
210 MEASURE "CEXTENSION 374,348 2,308,57¢ 2,682,92:
211 MEASURE "€OVERSIGHT COMMITTEE 7,477 1,000 8,477
212 MEASURE "GRIDESHARE/VAN POOL 52,645 556,000 608,645
214 MEASURE "G'ADA/SENIORS 88,508 896,000 984,508
215 MEASURE "GFARM VANPOOL 12,507 422,000 434,507
220 TRANSPORTATION PROG DEVELOPMENT 282,654 73,558 356,212
310 INTERGOVERNMENTAL COORDINATION 95,931 59,616 155,547
311 PUBLIC INFO. AND PARTICIPATION 236,360 97,500 333,860
313 ENVIRONMENTAL JUSTICE 39,882 0 39,882
320 TECHNICAL ASSISTANCE TO MEMBERS 117,604 200,000 317,604
350 FRESNO REGIONAL DATA CENTER 80,744 0 80,744
360 ONE VOICE ADVOCACY 67,490 72,424 139,914
420 REGIONAL HOUSING ELEMENT 16,834 150,000 166,834
421 REGIONAL EARLY ACTION PLAN HOUSING 34,160 3,060,96¢ 3,095,12¢
422 REGIONAL EARLY ACTION PLAN HOUSING 2.0 32,481 13,476,25. 13,508,73!
820 VALLEY RTPA COORDINATION 30,495 235,000 265,495
910 COG ADMINISTRATION 179,161 117,000 296,161
911 OWP & BUDGET 70,033 0 70,033
912 TRANSPORTATION FUNDS ADMIN 149,594 204,280 353,874
913 TIRCIRZETCP ADMIN 0 239,415 239,415
920 FCRTA ADMINISTRATION 987,319 19,346 1,006,66¢
930 AUTHORITY ADMINISTRATION 3,102 0 3,102
940 FREEWAY SERVICE PATROL 10,170 754,010 764,180

TOTAL EXPENDITURES 5,224,50¢ 40,281,33( 45,505,83¢
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FY 2024-25 OWP Spreadsheet

Work Element Description COFCG County Fresno Clovis Total
110 REG STREETS & ROADS 0.11 0.00 0.00 0.00 0.11
111 REGIONAL TRANSPORTATION MODELING 2.97 0.00 0.00 0.00 2.97
112 REGIONAL TRAFFIC MONITORING 0.19 1.48 0.80 0.10 2.57
114 INTELLIGENT TRANS. SYSTEMS 0.04 0.00 0.00 0.00 0.04
115 REGIONAL TRANS. MITIGATION FEE 0.20 0.00 0.00 0.00 0.20
117 GOLDEN STATE 0.07 0.00 0.00 0.00 0.07
120 PUBLIC TRANSPORTATIORBAN 1.93 0.00 0.00 0.00 1.93
121 FTA 5310 0.08 0.00 0.00 0.00 0.08
122 REGIONAL MOBILITY HUB 0.12 0.00 0.00 0.00 0.12
131 ACCESS FOR ALWAV 0.05 0.00 0.00 0.00 0.05
141 PAVEMENT MANAGEMENT SYSTEM 0.11 0.00 0.00 0.00 0.11
145 CLIMATE RESILIENCY PLAN 0.11 0.00 0.00 0.00 0.11
149 SB 743 IMPACT UPDATE 0.15 0.00 0.00 0.00 0.15
150 OTHER MODAL ELEMENTS 0.25 0.00 0.00 0.00 0.25
152 HIGH SPEED RAIL PLANNING 0.10 0.00 0.00 0.00 0.10
153 AIRPORT LAND USE COMMISSION 0.14 0.00 0.00 0.00 0.14
166 ON BOARD TRANSIT SURVEY 0.04 0.00 0.00 0.00 0.04
170 REGIONAL TRANSPORTATION PLAN 4.98 0.00 0.00 0.00 4.98
171 TRANSP. PERFORMANCE MANAGEMENT 0.18 0.00 0.00 0.00 0.18
172 CONGESTION MANAGEMENT PROGRAM 0.17 0.00 0.00 0.00 0.17
173 REGIONAL VMT MITIGATION PROGRAM 0.26 0.00 0.00 0.00 0.26
175 INLAND PORT STUDY PHASE V 0.32 0.00 0.00 0.00 0.32
178 MANAGED LANE STUDY 0.06 0.00 0.00 0.00 0.06
179 COMPLETE STREETS PLANNING 0.30 0.00 0.00 0.00 0.30
180 AIR QUALITY/TRANS. PLANNING 0.69 0.00 0.00 0.00 0.69
181 CLIMATE ACTION PLAN 0.14 0.00 0.00 0.00 0.14
210 MEASURE "€EXTENSION 2.30 0.00 0.00 0.00 2.30
211 MEASURE "€OVERSIGHT COMMITTEE 0.05 0.00 0.00 0.00 0.05
212 MEASURE "GRIDESHARE/VAN POOL 0.32 0.00 0.00 0.00 0.32
214 MEASURE "G'ADA/SENIORS 0.54 0.00 0.00 0.00 0.54
215 MEASURE "G'FARM VANPOOL 0.08 0.00 0.00 0.00 0.08
220 TRANSPORTATION PROG DEVELOPMENT 1.73 0.00 0.00 0.00 1.73
310 INTERGOVERNMENTAL COORDINATION 0.59 0.46 0.04 0.10 1.19
311 PUBLIC INFO. AND PARTICIPATION 1.45 0.00 0.00 0.00 1.45
313 ENVIRONMENTAL JUSTICE 0.24 0.00 0.00 0.00 0.24
320 TECHNICAL ASSISTANCE TO MEMBERS 0.72 0.00 0.00 0.00 0.72
350 FRESNO REGIONAL DATA CENTER 0.50 0.00 0.00 0.00 0.50
360 ONE VOICE ADVOCACY 0.41 0.00 0.00 0.00 0.41
411 AG FARM Lnd Mitigation 0.00 0.00 0.00 0.00 0.00
420 REGIONAL HOUSING NEEDS 0.10 0.00 0.00 0.00 0.10
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421
422
814
820
910
911
912
920
930
940

REG EARLY ACTION PLAN HOUSING
REG EARLY ACTION PLAN HOUSING 2.0
SUSTAINABLE COMMUNITIES

VALLEY RTPA COORDINATION

COFCG ADMINISTRATION

OWP & BUDGET

TRANSPORTATION FUNDS ADMIN
FCRTA ADMINISTRATION

AUTHORITY ADMINISTRATION
FREEWAY SERVICE PATROL

TOTAL EXPENDITURES

0.21
0.20
0.00
0.19
1.10
0.43
0.92
6.06
0.02
0.06

31.94

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1.94

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.84

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.20

0.21
0.20
0.00
0.19
1.10
0.43
0.92
6.06
0.02
0.06

34.92
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FY 2024-25 OWP Spreadsheet
Expenditure by Agency

PY Calcualtion
Work Element Description

COFCG County Fresno Clovis

Agency

110
111
112
114
115
117
120
121

122
131
141
145
149
150
152
153
166
170
171
172
173
175
178
179
180
181
210
211
212
214
215
220
310
311
313
320
350
360
411
420
421
422
814
820
910
911
912
920
930
940

REG STREETS & ROADS

REGIONAL TRANSPORTATION MODELING
REGIONAL TRAFFIC MONITORING
INTELLIGENT TRANS. SYSTEMS
REGIONAL TRANS. MITIGATION FEE
GOLDEN STATE

PUBLIC TRANSPORTATION - URBAN
FTA 5310

REGIONAL MOBILITY HUB

ACCESS FOR ALL - WAV

PAVEMENT MANAGEMENT SYSTEM
CLIMATE RESILIENCY PLAN

SB 743 IMPACT UPDATE

OTHER MODAL ELEMENTS

HIGH SPEED RAIL PLANNING

AIRPORT LAND USE COMMISSION

ON BOARD TRANSIT SURVEY
REGIONAL TRANSPORTATION PLAN
TRANSP. PERFORMANCE MANAGEMENT
CONGESTION MANAGEMENT PROGRAM
REGIONAL VMT MITIGATION PROGRAM
INLAND PORT STUDY PHASE V
MANAGED LANE STUDY

COMPLETE STREETS PLANNING

AIR QUALITY/TRANS. PLANNING
CLIMATE ACTION PLAN

MEASURE "C" - EXTENSION

MEASURE "C" - OVERSIGHT COMMITTEE
MEASURE "C" - RIDESHARE/VAN POOL
MEASURE "C" - ADA/SENIORS
MEASURE "C" - FARM VANPOOL
TRANSPORTATION PROG DEVELOPMENT
INTERGOVERNMENTAL COORDINATION
PUBLIC INFO. AND PARTICIPATION
ENVIRONMENTAL JUSTICE

TECHNICAL ASSISTANCE TO MEMBERS
FRESNO REGIONAL DATA CENTER

ONE VOICE ADVOCACY

AG FARM Lnd Mitigation

REGIONAL HOUSING NEEDS

REG EARLY ACTION PLAN HOUSING
REG EARLY ACTION PLAN HOUSING 2.0
SUSTAINABLE COMMUNITIES

VALLEY RTPA COORDINATION

COFCG ADMINISTRATION

OWP & BUDGET

TRANSPORTATION FUNDS ADMIN
FCRTA ADMINISTRATION

AUTHORITY ADMINISTRATION
FREEWAY SERVICE PATROL

TOTAL EXPENDITURES

0.11
2.97
0.19
0.04
0.20
0.07
1.93
0.08
0.12
0.05
0.11
0.11
0.15
0.25
0.10
0.14
0.04
4.98
0.18
0.17
0.26
0.32
0.06
0.30
0.69
0.14
2.30
0.05
0.32
0.54
0.08
1.73
0.59
1.45
0.24
0.72
0.50
0.41
0.00
0.10
0.21
0.20
0.00
0.19
1.10
0.43
0.92
4.48
0.02
0.06

30.36

0.00
0.00
1.48
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.46
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1.94

0.00
0.00
0.80
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.04
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.84

0.00
0.00
0.10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.20

0.11
2.97
2.57
0.04
0.20
0.07
1.93
0.08
0.12
0.05
0.11
0.11
0.15
0.25
0.10
0.14
0.04
4.98
0.18
0.17
0.26
0.32
0.06
0.30
0.69
0.14
2.30
0.05
0.32
0.54
0.08
1.73
1.19
1.45
0.24
0.72
0.50
0.41
0.00
0.10
0.21
0.20
0.00
0.19
1.10
0.43
0.92
4.48
0.02
0.06

33.34
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Fresno Council of Governments
2024/25 Member Dues Schedule*

CENSUS Current
POPULATION DUES
MEMBER 01/01/23 PERCENT SCHEDULE
Clovis 124,523 12.31% 4,924
Coalinga 17,237 1.70% 682
Firebaugh 8,495 0.84% 336
Fowler 7,168 0.71% 283
Fresno City 543,428 53.73% 21,489
Huron 6,124 0.61% 242
Kerman 16,955 1.68% 670
Kingsburg 12,865 1.27% 509
Mendota 12,463 1.23% 493
Orange Cove 9,463 0.94% 374
Parlier 14,402 1.42% 570
Reedley 25,381 2.51% 1,004
Sanger 26,241 2.59% 1,038
San Joaquin 3,608 0.36% 143
Selma 24,300 2.40% 961
Fresno Co. 158,846 15.70% 6,282
TOTALS 1,011,499 100% 40,000
40,000

* Updated for DOF population estimates in May.
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Appendix K - Intermodal Planning Group Comments

ThankyoufoB dzY Y NAT Ay 3 O02YYSyida FTNRBRY /FfGNryaz Clz2! |yR Otaft NB3
OverallWork Program(OWPYor fiscalyear(FYR022-2023.

la ¢S KI @S LINBQOA2dzateé RA&A0OdZAASRIE GKS h2t ¢g2yQi NBOSAGS FAY
however, we will provide the full OWP, without certifications and assurances, before the May 13 deadline. The certs and
assurance will follow immediately after the Board meeting.

In one major change, please note that we have removed WE 166, tigo@ml Transit Survey and added WE 177, the Microtransit
Feasibility Study. This, too, was previously discussed with District 6 staff.

Below, please find the questions restated from your letter, as wellas Flesn®@ Q& NBalLl2yasSa G2 Sl OK 02Y
COG very much appreciates the kind words and encouragement that our three oversight agencies have provided and hope that the
responses to issues you discovered have been thoroughly addressed.

TRANSPORTATI®GMNANNING DISTRICG

Tableof Contents:
Shouldincludethe Californialnland PortProjectPlanning Phases.

Thank you for the comment. The California Inland Port Project Planning, Phase 4 is now included as WE 174.

Work Element150¢ Other Modesc Aviation.Rail.Bicycling Pedestrian:

It is recommended as part of the assistance in securing funding for bicycle and pedestrian corridor funding that Disatlvantage
Communities (DACs) and unincorporatainmunitiesbe includedasto be inclusiveof all demographicLaltranscommends
FresnoCOGn its continuedeffort towardssupporting active transportation.

Thank you for the comment and commendation. Fresno COG has added disadvantaged communities as a particular point of
assistance foadditional bicycle and pedestrian funding.

Work Element154 ¢ RegionalActiveTransportationPlanUpdate:
It isrecommendedif not donesoalready,to incorporatetool/resourcesto identify and include DACs and communities of need.

Thank you for the comment. Fresno COG has added DACs to the specific list of robust public outreach and stakeholder meetings
planned as part of the-RTP.

Work Elementl 73¢ RegionaVMTMitigation ProgramStudy:
It is recommended that Fresno COG explorephssibility of providing incentivder infill developmentto further encouragemore

TransitOrientedDevelopment.
Thank you for the comment. Fresno COG has added the potential for additional TOD as a possible VMT mitigation measure to WE

173. In addition, Fresno COG administers the local Measure C TOD program, which provides approximately $1 millioarannually f
projects related to TOD development.

AppendixG ¢ DeputyDirectiveCompleteStreetsc Integratingthe TransportationSystem:
ThisDeputyDirective(DD-64-R2)hasbeensupersededy5 A NB @dli@/(RE37) on complete streets.

Thank you for the comment. Fresno COG will replacé4R2 with DP 37.

AppendixJ¢ Spreadsheet anBudget:
Onthe FY202223 OWPSpreadsheetWork Elementl74ProjectTitleisa Ly f I YR t 2 NIi { G dzR& t Kl &asS ¢ |

{ddzReé tKIFasS L+x¢®
Thank you for the comment. Fresno COG has corrected the phase in Appendix J.
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GeneralComments

Fresno COG and Fresno County Rural Transit Agency (FCRTA) are commended for their continued coordination and efforts in
improving mobility for many who lack transportation to essential services such as access to jobs, education, and médésal serv
that are outside their primary area of residenc&ransit services areften lifelines to elderly, disabled, low income, and students.
FCRTA continues to promote amahancetransitopportunitiesfor the mosttransitdependentpopulationsin rural areas of the

County of Fresno as well as disadvantaged communities.

In coordination with the City of Fresno and City of Clovis, Fresno COG and FCRTA continue to explore other strategies to bett
LINE GARS GN}Xyairid aSNIBAOSa TFcFmdndGobnty R&BrialaVWc@iEanshiBeasbimSSfithaughnat (i K 2
includedin the OWP FCRTAttilizesgrantsand other fundingtoward electrifyingits fleet and installing public charging stations.

FCRTA has also begun finalizing an Electrical Grid Analysis Study to better prepare and inform the agency assiitsontinue
electrification.

Fresno COG, through the Regional Transportation Plan (RTP) and special studies,qoottionlgsto assesgoodsmovement
within the region,but alsocoordinateswith San Joaquin Valley and Statewide partners to

exploreopportunities to improve the efficiency of goods movement and its impact on regional transportation systems.
CaltrandDistrict6 appreciateghe thoroughdocumentationof the work beingdone on the various phases of the Inland Port Study
and related efforts:

WE164¢ CAInlandPort FeasibilityStudyPhaseTwo

WE168¢ CAlnlandPortFeasibilityStudyPhaseThree

WE174¢ CAlnlandPortProjectPlanningPhaset

WE175¢ CAInlandPortRegionalnfrastructureAcceleratordemo.Program Phase 5

Thank you for your warm comments with specific regard to FCRTA and its movement toward full fleet electrification and,
particularly, focus on goods movement and the impacts to regional transportation systems. Fresno COG is pretty proud of the
work FCRTA &3 as well!

Caltranscommendg-resnoCOdor incorporatingclimatechangeconcerndnto their OWP in efforts such as modeling, regional
data updates, and planning:

1 WE111¢ RegionallransportationModeling

1 FresnoCOGontinuesits commitmentto modelall transportationprojects before they are constructed to ensure they result in
a network that produces less greenhouse gases (GHG).

WE165¢ SanJoaquinValleyHouseholdTravelSurvey

FresnoCOQGontinuesits efforts in workingto developaregionaldataset that shows origin and destination between all major
cities, which will give the transportation model greater information to make better predictions.

WE167 ¢ RegionaBustainablénfrastructurePlanningProgram

FresnoCOGontinueswith their commitmentto developclimatechange mitigation projects that will impact disadvantaged
communities.

WE170¢ RegionallransportationPlan

Fresno COG continuiriig commitment to develop a Sustainable Commustsategythat resultsin an overallreductionin
GHGn the future.

1 WE173¢ RegionaVMT Mitigation ProgramStudy

f
f

=A =4

=A =4

FresnoCOGontinuesits work to experimentwith a newtransportation metricto helpin reducingcarttravelandresultin lower
GHGemissions.

CKFY]l @2dz F2NJ @2dzNJ ¢ NY O2YYSyida FyR O2YYSyYyRI{iA2yadad CNBay?z
reflected both in the programs we work to consider and examine, as well as the projects we select for funding.

TITLEI¢ DISTRICT

Caltrans encourages Fresno COG to continue their efforts to comply with Title VI requiremeéistsommendedor their
continuedTitle VIand Environmentallustice process to involve and include all underserved groups in Fresno County.
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NATIVEAMERICANIASON DISTRICE

BAA0NARAOG ¢ 0ly26t SRISE CNBayYy2 / hDQa bgceordhalifigaith thefocalibBsy 2 (G A y 3
specificallywith the BigSandyRancheria Band &estern Mono Indians, Cold Springs Rancheria, and Table Mountain Rancheria.
FresnoCOGs encouragedo continueto enhancepublicparticipation and ensure meaningful tribal input is provided for all future
transportation programs affecting Tribal governments.

Fresno COG is also commended on their adopted tribal consultation plan. Caltrans encéueageSOGo continuetheir
governmentto-governmentcoordination with other local tribes of Fresno County.

Thank you for your warm comments and commendations. Please note that Fresno COG submitted its updated Title VI compliance
report to Caltrans and FTA in March 2022.

OFFICDFREGIONARLANNING HEADQUARTERS

GeneralComments

Pleaseensurethat Work Element(WEtitles arelisted consistentlythroughoutthe OWP (main WE title, title in task schedule
matrix, title in WE funding table). Individual WE titles and WE titles included in the Budget Revenue Summary are especially
important.

Thank you for the comment. We will ensure that WE tifleslisted consistentlythroughoutthe OWP (main WE title, title in task
schedule matrix, title in WE funding table).

Fresno COG is commended for the various work being done to create more jigadTheimportanceof more andbetter
facilitiesawayfrom seaports and landports of entry is well supported in the OWP, saving thousands of greenhouse gasses (GHG)
and protecting the continuity of the supply chaln.the descriptionof the improvedinlandport infrastructure,thereis no mention

of truck parking facilitiesWill these new facilities include any truck parking and/or truck charging infrastructure?

Thank you for the comment. Yes, there are both truck parking facilities and charging infrastructure included in the irland po
studies.

As a reminder, Caltrans will be collecting all the End Products as deliverableglitie®WPthat are fundedwith Consolidated
PlanningGrant(CPGand Sustainable Communities Competitive and Formula Grants.

Thank you for the comment. We will plan to provide all end products as requested via an .fsp site or by thumb drive.

FY2022-23 SB1SustainableCommunitied=ormula

/[ fGNY y&a | LI | dzZR& C NFPoatyhe objedtivie<béthel SGstaihaPRommiubitesarraulagbantihGB. Please
ensurethe SB1Listof Project with FY 20223 activities (WE 154 and 167) is submitted with the Final OWP.

Work Element154 ¢ RegionalActiveTransportationPlanUpdate:
Insertastatement,similarto WE167,to indicatethe sourceof fundingfor this WE, FY 20223 Sustainable Communities Formula.

Thank you for the comment. This has been revised.

Revise heading of the task schedule matrix to reflect the new WE activity, RefyatinalTransportationPlanUpdateandno
FresnoCountyTrailsMaster Plan Update.

Thank you for the comment. This has been revised.

Revisdahe consultantwork headingin the budgetto reflectthe new WEactivity, Regional Active Transportation Plan Update and
not SJV Household Tra&lrvey.

Thank youor the comment. This has been revised.
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Work Elementl 67 ¢ RegionaBustainabldnfrastructurePlanningProgram:
Theheadingof the taskschedulematrix includesFY2021-22. Thismustbe revised to FY 20223

Thank you for the comment. This Hasen revised.

SpecificComments

Work Element111 ¢ RegionallransportationModeling:

Aconsultantisidentified ascontributingto the work for tasks111.03and111.07 but there are no funds dedicated to consultants in
GKS 29 CdzyRAYy3 ¢l ofSd CNBay2 / hD Ydzad SAGKSNI ARSYyGATe TFdzyR
be unchecked in the task schedule matrix.

Thank you for the comment. This has been revised.

Work Element112 ¢ RegionallrafficMonitoring

Work Element114¢ FresnoCountyintelligent TransportationSystemArchitecture Work Element 35@& Fresno Regional Data
Center:

ThePreviousVork, TasksandProductssectionsfor the WEdistedaboveappear to include the same information as what was
included in the Final FY 2022 OWP.

ThePreviousVork sectionmustbe updatedto includealistingof any work products that were completed during FY 2@21
The Tasks section should be updated as appropriate to reflect the taskakimgplacein supportof the final work products
anticipatedto be delivered in FY 20223.

TheProductssectionmustbe revisedto includefinal work productsthat are anticipated to beompleted in FY 20223.

Thank you for the comments. The tasks and deliverables listed in the WEs reflect ongoing activities that occur on amonthly o
annual basis and are therefore held over from the prior year.

Work Element120¢ RedgionaPublicTransportationPlanning:
TheTasksand Productssectionsfor the WEdistedaboveappearto includethe same information as what was included in the Final

FY 202222 OWP.

The Tasks section should be updated as appropriate to reflect the taskakimkplacein supportof the finalwork products
anticipatedto be delivered in FY 20223.

TheProductssectionmustberevisedto includefinal work productsthat are anticipated to be completed in FY 222

Thank you for the comments. The tasks ativerables listed in the WESs reflect ongoing activities that occur on a monthly or
annual basis and are therefore held over from the prior year.

The5303amountlistedin the Budget Revenu8ummary($132,092-doesnot matchwith the 5303amountlistedin the WE
fundingtable ($121,584)Reviseaccordingly.

Thank you for the comment. This has been revised

Work Element163¢ Freight Movementnd Planning:
TheTasksand Productssectionsfor the WEdlistedaboveappearto includethe sameinformation as what was included in the Final

FY 202222 OWP.

The Tasks section should be updated as appropriate to reflect the taskakimigplacein supportof the final work products
anticipatedto be delivered in FY 20223.

TheProductssectionmustberevisedto includefinal work productsthat are anticipated to be completed in FY 2622

Thank you for the comments. The tasks and deliverables listed in the WESs reflect ongoing activities that occur on amonthly o
annual basis and are therefore held over from the prior year.
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Work Element168¢ CalifornialnlandPort FeasibilityStudyPhaseThree:

G5SG1FrAt SR OFLIAGEE O02&ad LINRPAINI Y NB laghhdompletichdate. Xaskie8.65thats | LINE R
associatedvith this productalso includes a completion date of November 2023. This completion date is outside of FX32022

Based on the schedule matrix showing work being completed in March 2023, this could potentially be a typo.

Thank you for the comment. This has been revised.

Work Element174 ¢ CalifornialnlandPort FeasibilityStudyPhased:
Thefourth paragraphinthed . | O 3aNd5 doy B dzedtianthdicatesthat this is the Phase Three WE. Please verify, and

updatewhere appropriate, all sections of the WE to include Phase 4 project details.

Thank you for the comment. This has been revised.

Work Element177 ¢ FresnoCountyRegionaMicrotransitFeasibilityStudy:

We have no eligibility concerns. However, to approve this new FY-2D&B1 Sustainabmmunitied~ormulaWEwithout
conditionsof acceptanceplease address the following comments by May 13, 2021;

In accordance with the SB 1 Guidance for OWP Work Elements, please insert a description of SB 1 Sustainable Communities
Formula, including howhe activitiesalignwith the Sustainabl&€ommunitiesGrantSpecific Objectives: to encourage local and
NBIA2yFf Ydz GAY2RIf GNIyaLRNIlFGAZ2Y |y RTrankpgriatiodas (RIR) Bugtsidalyied G
I 2YYdzyAGASa {GNIGS3e o{/ {0 O2yGNAROdzGSa G2 GKS {a4GFi®Qa DI D
the goalsandbestpracticescitedin the 2017RTRGuidelines, addresses the needs of disadvantaged communities, and also assists

in achieving the Caltrans Mission and Grant Program Overarching Objectives: Sustainability, Preservation, Mobility, Safety,
Innovation, Economy, Health, and Social Equity.

Pleaseupdatethe tasksto includeananticipatedcompletiondate or frequency of activity (similar to WE 154).
Revisgasknumbersto reflect the tasknumberingincludedin the schedule matrix (177-177.11).

Thank you for the comments. These changes have been incorporated.

Work Element 18@ Air Quality TransportatioRlanning:

LiQa NBO2YYSYRSR GKIG CNBay2 / hD AyOtdzRS | ftAad 2F GKS bl i
designated norattainment and/or attainment/maintenance by United States Environmental Protection Agency=RAS.
Namely FresnoCountyis non-attainmentfor ozoneandPM-2.5and attainment/maintenance forPMin @ t £ S &S NB T SNJ
Greenbookhttps://www3.epa.gov/airquality/greenbook/anayo_ca.html

Thank you for the comment. This change has been incorporated.

Work Element311 ¢ Publicinformation and Participation:
PreviousWork sectioncurrentlyreads2020-22 andshouldbe revisedto indicate FY 20222.

Thank you for the comment. This has been revised.

Work Element820¢ ValleyCoordinationActivities:
Ensure Products listed are what is anticipated to be delivered in F¥2322umberl2 on the Productdist wascompletedin FY

2021-22 andisincludedin the Previous Work section.

Thank you for the comment. This has been revised.

OWPBudgetRevenueSummary:
Verifythat all the WEtitles are consistentbetweenthe BudgetRevenue Summary and each WE individually.

WE120¢ The 5303amountlistedin the BudgetRevenueSummary$132,092) does not match the 5303 amount listed in the WE
funding table ($121,584). Revise accordingly.

Thank you for the comments. These changes have been incorporated.
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DIVISIONDFRAILANDMASSTRANSPORTATIANRMTY, HEADQUARTERS

GeneralComments

Asareminder,w ¢ t an@ait h $héuldbe assistingo facilitatethe transportation planning process with transit agencies for
activities adollows:

Rail/Transit Studies; For Work Elements that involve rail and intercity transit (or integralietweenpassengerail andlocal
transitsystemdor first andlastmile connections), we encourage coordination with HQ DRMT staff to reviewnake

recommendations on OWP work products to ensure consistency with statewide planning documents. We specifically endeavor to
coordinate and align rail and intercity bus planning with the State Rail Plan and forthcoming California Intercity BtisaBtvilly

serve as the basis for prioritizing State investment in an integrated statewide passenger rail and intercity bus network.

Thank you for the comment. Fresno COG will coordinate with HQ DRMT staff to help ensure consistency with statewide planning
documents.

Short and Long Range TransitPlapw ¢t | Q& YR at hQa &K2dzf andthdfdév@ophmentiihdsé Ay (KS
planningdocuments ShortandLong Range Transit Plans identify transit projects that are ultimately programed with state and
federal program resources.

Thank you for the comment. Fresno COG employs-{pad) two planners at Fresno Area Express who are primarily responsible
for short and longrange transit plans and shares office space with the Fresno County Rural Transit Agency. This helps ensure a
consistent, handsn approach to SRTPs and LRTPs.

Coordinated Public Transitl dzY 'y { SNIA OS ¢ NI y & LJ2 NIi I dAl&afly devielbpgdi codrdinatedhibhcy | G S
transit-human services transportation plan identifies the transportation needs of individuals with disabdér@srs,andpeople

with low incomes providesstrategiesfor meeting thosdocalneeds,and prioritizestransportationservicesand projectsfor funding

and implementation. Projects arequired to be included in these plans to receive Federal Transit Administration (FTA) Section
5310 funds.

Thank you for the comment. Fresno COG regularly updates its coordinated publichamsit services transportation plan,
which is programmed in the 20223 OWP under WE/task 120.18.

Unmet Transit Needs ProcegsThe MillsAlquist5 S R
0K

SK
requiresw ¢ t an@ait h Qa4 Sy 3 3S !

R ' O o6{. o0Hp DevaloNhedt KSIBADNI7Y & LI2 NI |
S YYSGi ¢NIyaAird bSSRa t NRPOSaao
Thank you for the comment. Fresno COG annually conducts its unmet transit needs process and issues findings.

ZeroEmission Bus/Zero Emission Vehicle (ZEB/ZEV) Transition PRERSandthe State of California are both requiring similar

plans be developed so that the transititma ¥» SONRA & dsAsBrfodthaspossible Statewide, TransitAgencies aréaving
difficulties.While Caltransthe CaliforniaAir Resource8oard,GOBIZ, the California Association for Coordinated Transportation,

the California Transit Association and many others are all striving to make this transition, it is going to be a challkeage. C
S5wa¢ SyO2dz2Ny 3Sa wcet! Qa Iy Rwiththehldeal tradsk prdpsfi@d irbtleir iedgloh.a RA a4 Odzia a A 2

Thank you for the comment. Fresno COG and the Fresno County Rural Transit Agency have developed multiple studies to examir
GKS CNBay2 NBIA2YyQa INAR adadSY Ay LINBLINFdGA2Y F2N Mg &aa 9+
locations. Fresno COG is also leading an effort to develop the fiugrtealh inland port system in the nation, located at different

points throughout the San Joaquin Valley.

¢la tflyas te¢! {tQa |yR ST7T2NIla c¢lrkah tranStyAgedeNdS(thdsdthayréckiie FTABectiof 2
pont0 FNB NBIldZANBR (2 akKINB gAGK GKSANI we¢t! Qa |yR atdehQa (K
urban providers Transit Asset Management (TAM) Plan andwéelmprovidersPublicTransportationAgencySafetyPlan

(PTASP)tist KSy (KS we¢t! Qa yR GKS athQa NBalLRyaArAoAaAtAle G2 6SI @€
and dare it with DRMT.

Thank you for the comment. Fresno COG regularly receives TAM targets and performance measures from each of the three trans
F3SyO0AsSa Ay GKS NBIAZ2YOD ¢KIG RIFEGEFE Aa AyOfdzZRSR AyiG2 CNBayz
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Corridorplansg. 2K /It G4NXya yR t20Ff 3SyOASa RS@St2L) a/ 2 NNAR2NJ
to press for transit agency involvement in all corridor planning efforts to ensure transit is at the planning table addreainsi

the plaming process. Ensuring transit agency involvenigatiticalto the { { | plé@riefforts ¢ at all levels,for the overall
multi-modal transportation system.

Thank you for the comment. Fresno COG regularly includes transit aiggotyement in corridor planning efforts to help ensure
transit considerations are fully addressed in the planning process.

Engagindransportation planninggrants¢ DRMTwould like to seemore efforts to engage the transit mode into the overall
transportation planning process. Planned transit projects or those that are identified in a formal planning document bttee a b
chance of getting funded, especially in state and federal discretionary programs.

Thank you for the comment. Fresno COG routinely engages transit into its planning processes. In fact, 24 pgrcensnbthe Fre
NEIA2yQa 20t aSladaNBE / GNIyalLRNIlIGAz2zy artSa GFE Aa RSRAO
comprehersive sales tax measures throughout the state.

The proper expenditure of TDAThe Local Transportation Fund (LTF) and the State Transit Assistance (STA) Fund are both derivec
from the MillsAlquist Deddeh Act (SB 325). This law was enacted by the California Legislature to improve existing public
transportation services and encage regional transportationoordination.DRMTwould like regionsto considerutilizingthese

funding sources to help the state and local transit meet stated transit goals.

Thank you for the comment. Fresno COG annually programs LTF and STA funds to help meeting local transit operations goals an
conducts regular unmet transit needs hearings to ensure no needs (reasonable to meet) are going unanswered.

Local Land Use Planning and Developmetiocal plans, development proposals and environmental documents should be
reviewed for any possible direct impacts on the transportation system with specific attention to rail and transit facilitsese
each proposals consistency with the mass transportation plans and any specific corridor level service expansion progosals.
could cover Bus Rapid Transit routes, grade separation improvements, rail right of way preservation/encroassuednased

on serviceexpansiorgoals/proposals, and possibly development exaction for rail and transit improvements as transpertation
related mitigation for project specific and cumulative impacts under CEQA.

RegionaPlanningentities shouldbe lookingat eachof the itemsaboveif the massransportationmodeis goingto be successful
andhelpimplementlargerumbrella efforts like:

TheCaliforniaTransportationPlan(CTPYheClimateAction Planfor Transportationinfrastructure(CAPTIDRMTplanning
documentdlike: the StateRailPlan(SRP)he StatewideTransit Strategic Plan (STSP) and the California Intercity Bus Study (CIBS)
DRMTefforts like the CalifornialntegratedTravelProgram(CallTP)

Thank you for the comment.

FEDERAHIGHWAYDMINISTRATIQRHWA) &FEDERATRANSIADMINISTRATIQNTA)

GeneralComments

Ongoingasksarelistedin parenthesidor eachwork elementwherea completion date is not definedl'his is an improvement
from previoussubmissions.

Work Elementsare clearlydefinedandpreviousaccomplishmentsrelisted within each work element.

Thank you for the kind comments.
Work Element165¢ SanJoaquinvalleyHouseholdTravelSurvey:

CKS ¢2N)] StSYSyd tAada acihy! tt[3S¢ NdERE N ¢3S RBANENeRiRIikgSaEncldag dzNO S
andshouldbe definedin either the appendix or work element.
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Thank you for the comment. Fresno COG has clarified in the WE discussion that this funding has been transferred from Kings
County Associated GovernmentddzNB dzl y i G2 /It dNFryad hFFAOS 2F wS3IAA2yIlLf | yR |/
FHWA PL carry over balances.

WorkElementl 75¢ CAlnlandPortReqionalnfrastructureAcceleratordemo.Proaram Phase 5:
CKS g2N)] StSYSyid tAaiahyCISIRIS /WEdT adciddisty! R ik lyidSaraRodiddRNB gbant
programwasawarded. Please define this grant program acronym in either the appendix or work element.

Thank you for the comment. Fresno COG has clarified in the WE discussion and funding table that the federal grant being used
comes from a Regional Infrastructure Accelerator (RIA) grant.

Thank you again for the opportunity to respond to your comments. Please do not hesitate to contact me should you have
additional comments, questions or concerns.
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Appendix L- FCOG By Laws

WHEREAS, the County of Fresno and certain Cities of Fresno County, California, have executed a Joint Powers .

BY-LAWS FOR THE
COUNCIL OF FRESNO COUNTY GOVERNMENTS

Agreement creating the Council of Fresno County Governments; and

WHEREAS, the Joint Powers Agreement designates the Council of Fresno County Governments to perform certain

duties; and

WHEREAS, the organizational structure, process and functions of the Council of Fresno County Governments are
specified in the Joint Powers Agreement;

THEREFORE, BE IT RESOLVED:

1.

The By-Laws of the Council of Fresno County Governments shall be specified herein, except that these By-
Laws shall not limit, restrict, modify or supercede those activities or duties conferred or implied in the Joint
Powers Agreement.

Membership in the Council of Fresno County Governmeats shall be as provided in the Joint Powers
Agreement of March 25, 1976.

The Council, as specified in the Joint Powers Agreement, shall constitute the governing body of the
Council of Fresno County Governments.

The Council shall hold regular meetings on the last Thursday of every month, at such time and location as
may be prescribed by vote of the membership at a previous meeting. In the event such meeting date should
fall on a holiday or the day before a holiday, the membership at its next preceding meeting, or prior thereto,
shall fix another convenient date for such regular meetings. If no time or location is so prescribed, the
Chairman, or his representative, shall fix said time and location.

Special meetings may be called by the Chairman or his representative at any time. The members shall be
notified in writing of all special and regular meetings; written nature of meeting shall be forwarded by first
class mail or other appropriate means not less than seven days prior to the meeting,

All regular and special meetings shall be conducted in accordance with the Ralph M. Brown Act, as
amended.

The duly authorized representatives of a majority of the members in good standing which represent no less
than 40% of the total population of the member agencies shall constitute a quorum for the transaction of all
business of the Council.

(By-Law Amendment accompanying JPA Amendment No. 5)

Except as provided herein or in the Joint Powers Agreement, the most recent edition of Robert’s Rules of
Order shall constitute the parliamentary authority for the Council.

Officers of the Council shall consist of a Chairman and Vice-Chairman, who shall be elected from the duly

authorized representatives of members in good standing. Their duties shall be as follows:

a Chairman: To preside over all meetings, maintain order, decide questions of parliamentary
procedure, call special meetings, and such other duties as elsewhere herein provided.

b. Vice-Chairman: To perform the duties of the Chairman in the absence of such officer or upon
disqualification of such officer.
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10.

1L

12,

13

14,

Nomination and election of officers shall be held at the March meeting of each year, and such officers shall

serve a one-year term.  Any vacancy during the term shall be filled by nomination and election of such
officer for the remainder of the term.

Nominations may be made by a committee of duly authorized members in good standing appointed by the
Chairman and approved by the Council or from the floor by duly authorized representatives.

An election for each office, beginning with that of Chairman, shall be held immediately after all
nominations have been declared closed by the Chairman. If there is more than one nominee for any office,

voting shall be by roll call in accordance with the voting formula as established by the Joint Powers
Agreement.

Officers shall take office immediately after their election or as soon thereafter as practicable, and serve
until disqualified or their successors are duly elected, whichever condition occurs first.

The Policy Advisory Committee, as specified in the Joint Powers Agreement, and such committees as
established by the Council shall select a Chairman and Vice-Chairman in June of each year from among its
members. The duties of the Policy Advisory Committee shall be:

a. To hold meetings and conduct business as deemed appropriate under the Joint Powers Agreement.

b. To advise, recommend to and assist the Council, as required, to carry out Council functions.

(- To review and recommend to the Council all business which is to come before the Council,
including but not limited to, the anmual budget and work program, Overall Program Design,
reports, studies, plans and policy items.

d To review and comment on applications submitted to the Council of Fresno County Governments
for A-95 review.

The Policy Advisory Committee shall hold regular meetings each month, at such time and location as may
be prescribed by vote of the committee members. In the event such meeting date should fall on a holiday,
or the day before a holiday, the membership at its next preceding meeting, or prior thereto, shall fix another
convenient date for such regular meeting. If no time or location is so prescribed, the Chairman, or his
representative, shall fix said time and location.

Special meetings may be called by the Chairman or his representative at any time. The members shall be
notified in writing of all special andregularmeetings;wﬁnenmuneofnweﬁngshaﬂbeforwmdedbyﬁtst
class mail or other appropriate means not less than seven days prior to the meeting,

Business may be conducted when there are at least five (5) members present to perform the duties of the
Policy Advisory Committee. Any motion or action of the Policy Advisory Committee in order to be
deemed carried or approved must receive an affirmative vote from a majority of the members present.

The Council agenda shall be established by the Executive Director. Subjects for inclusion on the agenda of

the Council shall be directed to the Executive Director sufficiently in advance of the Council meeting so as

to be reviewed by the Policy Advisory Committee.

a. Agenda subjects proposed by the Council shall be referred to the Policy Advisory Committee for
its review and recommendation,

b. Agenda subjects proposed by persons or organizations not members of the Council shall be placed
on the agenda following review and recommendation by the Policy Advisory Committee.

c. All subjects on the Council’s agenda shall be accompanied by a report from the Policy Advisory
Committee, which report shall include the Policy Advisory Committee’s voting on the subject.

d The Council Chairman may establish time limits or any other control measure he deems
appropriate for presentation or comment.
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15.

16.

17,

18.

19.

20.

The Council agenda shall be included in written notice of meeting and forwarded to Council members as
specified elsewhere herein. Items of an emergency nature which require immediate action by the Council
may be added to the agenda upon concurrence of a majority of the members in good standing and
representing no less than 40% of the total population of the member agencies.

(By-Law Amendment accompanying JPA Amendment No. $)

All administrative work of the Council shall be performed by or under the direction of an Executive
Director; or if specifically directed by the Council, the Policy Advisory Committee. The duties of the
Executive Director shall be:

To serve as Secretary to the Council and Policy Advisory Committee.

To serve as Secretary to such committees as the Council may establish.

To keep a good and sufficient record of the proceedings and business of the Council. _
To keep a record and ascertain the qualifications of each duly authorized representative,

To maintain files for all reports, correspondence and other business of the Council, the Policy
Advisory Committee and other committees as may be established.

To coordinate the work program and budget of the Council.

To assist member agencies in making application for Federal funds.

To maintain a record of all financial transactions.

To transmit to his successor all books, records and files of the Council of Fresno County
Governments in his possession.

3 To perform such other duties as may be assigned.

pang

e M

Membership costs, as specified in the Joint Powers Agreement, shall be due and payable at the start of the
Council of Fresno County Governments® fiscal year. The Executive Director shall provide each member
agency written notice of its cost due not later than thirty (30) days prior to the due date. If the costs to be
shared are not paid within sixty (60) days of the date they are due and payable, the meraber agency shall
immediately be sent written notice by first class mail, advising amount due and consequences of non-
payment. If payment is not made within ninety (90) days of the date due and payable, the member agency
shall immediately be sent written notice that it is not longer a member in good standing, as specified in the
Joint Powers Agreement, and no longer carries voting privileges in the conduct of the business of the
Council of Fresno County Governments,

Good standing shall be restored to a member agency immediately after payment of delinquent costs is
received.

A proposed annual Overall work Program (OWP) for the ensuing fiscal year shall be prepared by the
Executive Director and presented to the Policy Advisory Committee for their approval in January of each
year. The Policy Advisory Committee shall have forty-five (45) days and shall review and prepare a
preliminary OWP by March 1 of each year.

A proposed annual budget for the ensuring fiscal year shall be prepared by the Executive Director and
presented to the Policy Advisory Committee for their approval in February of each year. The Policy
Advisory Committee shall have forty-five (45) days and shall review and prepare a preliminary budget by
April 1 of each year. The budget shall be a financial plan to undertake the work program of the Council.
The Council shall review and adopted* the budget and OWP at or before the May meeting.

The Fresno County Counsel’s Office shall provide all legal services to the Council of Fresno County
Governments, the Council and any committees as specified in the Joint Powers Agreement, except the
Council may retain independent legal counsel when it deems appropriate.

The Council shall be responsible for making all amendments to these By-Laws.

a. Proposed amendments may be originated by the Council of any duly authorized representative to
the Council.

b. Proposed amendments may not be finally acted upon unless all of the members have been given
written notice thereof at a prior meeting or by mail at least 15 days prior to the date of the meeting
at which final action is to be taken.
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