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AASHTOAmerican Association of State Highwaylan
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RFP  Request for Proposals
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Organization and Management

Overview

Fresno Council of Governments (Fresno COG) is a consensus builder, developing acceptable programs and solutions to issues the
do not respect political boundaries. Fresno COG is a voluntary association of local govemorentd California's 38 regional

planning agencies and one of 500+ nationwide. In 1967, incorporated city and Fresno County elected officials established the
agency, formalizing Fresno COG in 1969 through a Joint Powers Agreement (JPA, included as Appendix M). Fresno COG underts
comprehensive regional planning withteansportationemphasis, provides citizens an opportunity to be involved in the planning
process and supplies technical service to its members.

C NEB a y 2membebDa@encieare:

City of Clovis City of Mendota
City of Coalinga City of Orange Cove
City of Firebaugh City of Parlier

City of Fowler City of Reedley

City of Fresno City of San Joaquin
City of Huron City of Sanger

City of Kerman City of Selma

City of Kingsburg County of Fresno

Fresno COG has a "doubleighted” voting system, whigbrovidesfor an urban/rural balance as opposed to either area
dominating. Each member has a percentage vote based on population. To approve any action the vote must pass two tests:

1. Agencies representingver 40%of the population must be in favor of an action, and
2. A majority of all the members must support the action; that is, nine of the 16 members.

Fresno COG is partially supported by contributed dues from its 16 members; however, the major revenue sources include federal
and state grants. The agency has no taxing or legislative authority.

OrganizationalChart

The adopted organizational structure is shown in Exiibilembers are represented on the Policy Board by the mayors of each
incorporated city and the chairman of the County Board of Supervisors, or their designated alternates. The Policy Baed gover

the agency, setting policy and guiding work activities. Bbard is assisted its decisionmaking process by the Policy Advisory

/I 2YYAGGSS o6t! /02 O2YLINRAaAYy3I SIOK YSYOSNI I 3SydeQa [/ Kikotw¥F ! RY
member agencies, citizen and interest groups, and ostt@keholders.

Exhibit 1- Fresno Council of Governments Organization Chart
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Citizen Oversight g . u Committee Committee Transp Advisory Justice Transportation One \EO'CE Task
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Council (Varies) Committee Plan Roundtable

* Fresno County Regional Transportation Mitigation Fee Agency



Exhibit 2
Fresno Council of Governments
Staff Organizational Chart
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Exhibit2- Metropolitan Planning Organization Boundary
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Cooperative Agreements
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implementing major portions of regional plans.

Member AgencyWorking Agreements

Fresno COG and member governments carrying out portions of the Overall Work Program (OWP) execute agreements that
indicate procedures and processes for completing work elements. These agreements address the scope of services, transfer of
data, personnel éison and working relationships, time of performance, compensation, records, change orders, severance and/or
termination, and required assurances to funding agencies.

San Joaquin Valley Air Pollution Control District (SJVAPCD)
Fresno COG, along with the other seweetropolitan planningorganizations in the San Joaquin Valley, is partyriemorandum

of understanding (MOU) with the San Joaquin Valley Air Pollution Control Diktatavas revised and adopted Seft 2009. The
MOU defines a coordinated and cooperative process aimed at ensuring air quality and transportation plans employ maximum

Q

efficacyand compatibility, comply with théederalInfrastructure Investment and JobkJA)ActE G KS /€ Sty 1 ANJ ! Of

provisions, and at ensuring existing resources are used effectively.
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Also, the MOU specifically provides for developing transportation control measures required pursuant to the 1990 Clgan Air Ac
Amendments. The eight Valley MPOs have provided the staff and analytical support necessary to develop emission inventories,
emisson budgets, and transportation control measures for SIVAPCD to include in State Implementation Plans (SIPs) for the San
Joaquin Valley.

EightCounty Memorandum of Understanding

The eight San Joaquin Valley regional transportation planning ageatieg with the Air Pollution Control District and the San
Joaquin Regional Rail Commissioaye executed a memorandum of understanding in response to requirements for a
coordinated, comprehensive, regional transportation planning process contained Infthstructure Investment and Jobs
Act/Bipartisan Infrastructure Lawhis MOU was originally adopted in 1992 and provides for close coordination of planning
activities where interreginal issues are involved. Major efforts being coordinated include the Regional Transportation Plan and
Sustainable Communities Strategies, the Transportation Improvement Program, the transportation air quality conformity, process
transportation control meaures, Blueprint implementation efforts, transportation & land use modeling, legislative advocacy,
goods movement and regional rail. Additional support activities as agreed upon by the COG Directors are also coordinated. The
MOU establishes a strong workimelationship among the eight Valley transportation planning agencies and satisfies federal
requirements to have a cooperative agreement among agencies located within the federal air quality nonattainment area
boundaries.This MOU was revised and adoptea Sept 21, 2006.

The eight Valley MPOs are also charged with addressing AB 32 and SB 375 requirements regarding climate change and greenhou
gas emissions. Cooperative planning activities have been includediifegwide work planThose activities involving Fresno COG
staff or resources are outlined in the OWP.

FresneMadera Area Agency on Aging

A longstandingmemorandumof agreementbetween Fresno COG and the Fredadera Area Agency on Aging recognizes the
individual responsibilities each agency has for developing various plans and programs and reviewing dpdeifedly assisted
projects under state and federal mandates. Each agency agreed to a ramgbeomment process relevant to all lomgnge

planning activities and annual work programs. Under the MOU, actions by either agency will be consistent with the plans and
policies of the other. It also includes specific assurafmeslose cooperation and coordination in reviewing federally assisted
projects and informatiorsharing.

Transportation Policy Committee

Under amemorandumof understandingoetween Fresno COG and the California State Transportation Agency, Fresno COG
established an Areawide Transportation Policy Committee for Fresno County. The Transportation Policy Committee comprises the
mayorof each city in Fresno County, thkairmanof the Fresno County Board of Supervisors and a representative of California
5SLI NIYSY(d 2F ¢NIYALRNIFGAZ2Y 6/ f0NFryaoo hyS 2F GKS [/ 2YYA
and coordinated tragportation planning process for Fresno County.

Rationak for Defining the Region

Fresno COG is ti#ate-designated Areawide Clearinghouse for Fresno Coamgthe Sate-designated Regional Transportation
Planning Agency for complying wiltate and Federal transportation planning requirements. Institutionally, Fresno COG provides
and is given overall direction for regional programs in the OWP and is responsible for administering all involved gramisprogr
Work undertaken by member governments omsaltants is handled on a contract basis, subject to the approval of the specific
funding agency involved. The Policy Board is responsible for all agreements and work completion, ensuring a regionalt@approach
the comprehensive planning process within {Q8VP.

The scope of regional activities from M&Pand the FAST A carried out through provisions within tHEJABILAct. The eight

San Joaquin Valley transportation planning agencies cooperate on issues of interregional (or intercounty) importancealthe Ove
Work Program contains tasks specifically related to satisfying requirements for coordinating the Regios@bfasion Plan and
program, conformity assessment, air quality analysis and planning, congestion management and transportation modeling.

Policymaking Process
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CNBay2 / hDQa t 2f madeérs froriehcNiRcBrpotaged dityNahdithehdiminanof the County Board of Supervisors,

or their designated representatives, makes policy decisions with assistance from the Policy Advisory Committee (PA@)gcompris
SIOK YSYO6SNI 3Syoeqa OKAST | RYAYA & BExddptindurgeBcy thatt@rdnd SpNdingmidtsl RS &
all items must first be considered by the PAC before submission to the Policy Board.

The Policy Board and PAC are assisted in the degisding process by member agency staff, citizen and interest group input,

and various technical advisory committees including: the Transportation Technical Committee, Model Steering Committee, Socia
Services Transportation Advisory Council, Transport&ieauthorization Subcommittee, Association for the Beautification of
Highway 99, Environmental Justice Subcommittee, Measure C Citizen Oversight Committee, Freight Advisory Canttttitee,

Active Trasportation Program MultAdvisory Committee

Fresno COG's decisiomaking process is further enhanced through member representative participation at the policy,
administrative and technical levels. Through such participation and interaction, Fresno COG intends that its polities reflec
memberagen@a Q AYyGSNBada FyR NBIA2yLf O2yOSNyao

The scope of policymaking responsibilities includes the following:

9@l fdzr GAy3 IyR NBO2YYSYRAY3I |t GSNYIFGAGBS L2t AOASAT LI |y

Acting as the Fresno Countetropolitan planningorganizationfor transportation

Ensuring all programs and grasitsaid under Executive Order 12372 are consistent with regional plans and programs

' RYAYAAUGSNAY 3 YSYOSNI I ASYOASaQ ¢NryalLR2NIFGA2Y 5S@St 2 LIV

Assistance Fund) claims for transit, pedestrian and bikeway and road projects pursuant to the State Transportation

Development Act

E. Ensuring work required in the OWP is produced through Fresno COG's planning staff, other public agency staff or private
consultants

F. Maintaining appropriate financial and meeting records for the entire planning program

G. Establishing representative advisory committees as needed to assist in preparing plans, programs and in project review

H. Complying with congestion management process and air quality transportation conformity requirements

oo®p

CoordinationStatement

Fresno COG has developed several mechanisms to promote coordination, including diversified membership of the agetscy itself, i
committees, exchanging work programs, joint data use, exchanging plans and other publications, contractual arrangements,
informal dayto-daycommunicationand other means. MOUs among the eight valley transportation planning agencies and the
Valley Air District form the framework for regular work sessions to coordinate and collaborate on a variety ofGss@esment
to-governmen consultation with federally recognized tribes is an important aspect for planning and progran@angultation is

a process, not a single eveiitarough itgribal consultationplan, Fresno COG strives to keep open communication with tribes to
FILOAEAGIFGS o0SGGSNI NBflGA2yaKALA YR o0SGGUSNI NBFE SOGU GNRO6SaQ

PublicParticipation

Public participation efforts center around providing information on activities, meetings, plans and reports, and seekiog inpu
Fresno COG's planning activities. Weldkment311 highlights the COG's desire and efforts to encourage more public participation
during the transportation planning process, consistent Wi#\/BIL This includes public participation during plan and program
development as well as throughout the adoption procé3$B & y 22024 Rubli@ Rarticipation Plan guisleach phase of ph or
program development.

Citizens are represented on the following committees:

Airport Land Use Commission of Fresno County
Transportation Technical Committee

Association for the Beautification of Highway 99

Congestion Management Process (CMP) Steering Committee
Model Steering Committee

Environmental Justice Subcommittee

Social Service Transportation Advisory Council

Measure C Citizen Oversight Committee

=8 =8 =8 -4 -4 -4 4 9
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Measure C Transtriented Development Advisory Committee
Measure C Transtriented Development Scoring Committee
ProgrammindgsubcommitteeCoordination Group

Active Transportation Program Mulllisciplinary Advisory Group
Technical Advisory Committee

Measure C New Technology Reserve Steering Committee

Ag Mitigation Ad Hoc Committee

Transportation Needs Assessment Committee

Regional Transportation Plan Roundtable

=A =8 =4 =4 -4 -4 -4 -4 -9

The Policy Advisory Committee and Policy Board consider all committee member viewpoints before making a final decision.
Citizens are encouraged to participate in whatever capacity may be appropriate to their cause. All Transportation Technical
Committee metings, Policy Advisory Committee meetingisd Policy Board meetings are open and transparent. The Social
Services Transportation Advisory Council holds an annual public hearing on unmet transit needs within the county. Matters of
important publicconseqences such adederal aidprograms, are announced to thublicthrough email, webites, social media
postings, and press releases when warranted. Official matters requiring public hearings also require legal notices oweae fo
up with mass emails angosting on Fresno COG's website a@odial mediaEfforts to expand public participation include
announcing plan and program development early and often during the planning process, as well as regular progress
announcements, e.g. draft availability and public hearing opportunities.

Fresno COG also maintains ongoing consultation and coordination with federally recognized Native American tribes in Fresno
County, offeringrepresentation on advisory committees. Tribal contacts are routinely apprised of Fresnbda@Gnd

committee meetingsand community engagement opportunitied his includethe Regional Transportation Plamd other

significant planning committemeetings. Additionally, Fresno COG participated in the Central Valley Tribal Transportation
Environmental Justice Collabdiree Project that sought to increase communication with San Joaquin Valley tribes.

¢KS b/ 2YAy3 | Lindwdlette NdBrasged ageneytaétivites and opportunities, directing readers back to Fresno
COG's websitfor more information on current and pertinent topics.

Equal Opportunity Statement/Disadvantaged Business Enterprise

Fresno Council of Governments is an equal employment opportunity empldier.policy promotes a diverse workforce and an
inclusive, open, work environment free from discrimination and harassment based on race, color, national origin, cread/religi
gender, age, disability, sexual orientation, and disabietgran, Vietnanera veteran, and marital status.

Furthermore, Fresno COG is subject to the California Fair Employment Practioghigttiprovides for "the right and opportunity
of all persons to seek, obtain, and hold employment without discrimination or abridgment on account of race, religiousatoeed,
national origin, or ancestry."

Fresno COG complies with Code of Federal Regulations, Title 49, and Part 26 red&gadvantagedusinessenterprises (DBE)
by maintaining a goal targeting eligible federal prime and-coitract dollars to DBEs.

Staff

¢CKS h2tQa ¢g2N] StSYSyild aSOGAzy A R&omplstEaknork éemsnt forFréshd@cOG) G S R
member governments, and consultants. Exhibir?paged charts the current organization.

Transportation Improvement Program (TIP)

The TIP programs capital improvement projects to implement the Regional Transportation Plan, folavérapndFederal
regulations. TIP development is consistent with anticipéade and Federalfundingestimates provided by the California
Transportation Commission and, within reas&ate funding priorities. TIP development is coordinated among the San Joaquin
Valley transportation planning agencies as provided inapend SNQW).

TIP projects are assembled from overall recommendations contained in the adopted Regional Transportation Plan and a process
SadlofAaKSR LlzNAdzZE yd G2 FSRSNIf 3FdzZARStAySasz Ay OfsabBsalgttad, | Ol A
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as appropriate, from the requirecongestionmanagementsystem analysis (CMS), the Regional Transportation Plan and the
Measure "C'ExpenditurePlan. The TIP process is undertaken through a joint committee process to ensure that it represents local
agency project needs and that the Policy Board approves the program. Public advisory committee representatives also review
documentation to offer input.

Environmental Protection Statement

Fresno COG is committed to environmental planning within the comprehensive planning process. Plan or-fgnagiram
environmental evaluation occurs in compliance with California Environmental Quality Act (CEQA) requirements and the National
Environmental Ratection Act (NEPA), when federal funding is involved.

Historic Preservation

Fresno COG is committed to historic preservation and enhancement in the comprehensive planning process. If a proposed policy,
plan or projectimpacts propertyin the National Register nehistoric preservationassessment is prepared following rules and
regulations in Section 600.66 of the Federal Register, 22191975.

Social, Economic and Environmental Effects

The 201 Regional Transportation Plan update includeslibsequentenvironmentalimpactreport. The 20142018and 2022RTPs
included programlevelenvironmental impact repog

The RTRIsoincludes a comprehensive environmental justice analysis examining social impacts-fiecdone, minority and other
@dzt ySNI 6t S O2YYdzyAiASad CNBay2 /hDQa h@SNIff 22N] tNBINIY

Public Transportation Facilities for Elderly and Persons with Disabilities

FresnoCOG has an adopted Assembly Billd@mnpf I 'y G KI G NXBIljdzA NBa a2 OA I fcooadBatidmm@S a G N
consolidation. This activity is also supported by the SBr@p&mentationreport for the Fresno Consolidated Transportation

Services Agency (CTSA)progress report requireliennially,and an inventory update requireguadrennially Fresno COG also
employs an FTA Section 5310 Program Management Plan.

Energy Conservation

Since 1974 the agency has undertaken multiple studies to evaluate energy use and impacts to the Regional Transportation Plan.
Anenergycontingencyplan for Fresno Area Expressijglated as needed.

Other Technical Activities

Existing Conditions of Travel, Transportation Facilitiead Systems Management

The agency continues to undertake and sponsor work regarding travel conditions, transportation faailifieystems

management, including an ongoitr@gffic monitoring program and transit ridership monitoring. This information provides a basis

for shortrange transportation systems management actions and to assist in calibrating transportation demand models that project
anticipated travel demand based uporaphed growth.

Important modifications to the system management concept within MARNncluded an emphasis for MPOs to use a
performancebased approach to transportatiatecisionmakingand planning that has carried forward into the FASTafact now

the IIJABIL This planning process involves interts®rdination with Caltrans and transit agencies to meet threefegleral
requirementsg developing performance measure targets; integrating those measures into the planning process; and developing
performance plans for safety, asset management (highway and transit), and cong€sltvans$policy is to maintain the Bridge,
Pavement, Intermodal Transportation Management System and Highway Safety management systems as inGhaérpastwill
continue to rely on periodic input from local agencies to complete the reporting process fofffiiiis €ongestion Management
Processctivities are still mandated by federal regulation in transportation management areas (which includes Fresno), and COG
has established procedures to comply with these regulations as described in Work Element 172.

Theframework for evaluatingalternative transportation systemsmanagementimprovements.
14



Transportation systems management planning is considered in all-glmaitiongrange plans. Modal connectivity is a standard
O2YyAARSNIGA2Yy Ay GKS LXIFyyAy3a LINROS&da 06SOldasS Al SyflNHSa
addition, data collection from any management systems that might have been developed helps prioritize what types of
improvements are most needed in an area for the funds available.

Projections foreconomic,demographic and land useactivities for transportation planning

CNBay2 /hD NBtASa 2y AGa YSYOSNI I3ASyOAaASaQ SO2y2YAO0X RSY23IN
planning activity and participates with local agenciegmsurethat such projections are consistent. These projections are used for
modeling anticipated travel demand. Fresno COG serves as the Census Data Center for Fresno County helpemsvike

continuity of countywide projections. A professional demographer/planner is on staff to direct this function.

Regional Transportation Plarefinement through specialstudies

Several special studies have been undertaken in the past, including corridor and small area studies related to stregtsvapd hi
issues, goods movement, various special transit studies, aviation studiesyotonized facilities studies, rail studiesceSuch
activity for the current year is identified within the OWP. In additiseyeralinterrelated planning grant activities are underway
within Fresno COG's planning area as identified in the informational matrix.

The newly updated mode choice peak period model is the primary basis for ongoing transportation and air quality planning
activities in Fresno County. The updated model provides a 2014 base yeeaaranthkdraffic projections for every year to 2040
and beyond. The Fresno C@Givity-basedmodelis being developed to help analyze transportation decisions and their effect on
air quality. It is part of Fresno COG's laagge vision for transportation and air quality analysis
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COMPREHENSINHEANNINGAPROCESS
Planning Area

Fresno County is the second largest county in the San Joaquin Valley, encompassing approximately 6,000 squ&lithmilee
than $7 billion a year in commercial crop production, it is the nation's leading agricyfitor@dilicing countyThe2023population

of 1,011,49%laces Fresno as the tenth most populous of the 58 California couiitiese are 15 incorporated citiés Fresno
County, along withthree federally recognized Native American tribise county contains 2020 Censuslesignated Urban Area
(UA) witha population greater than 200,000 the Fresng CAUrbanArea-- with a 2023 population of724,547(with
approximatelyl,000 residentdocated in Madera CountyYhe county comprises four distinct geographic ard¢fas coastal range
on the west, the San Joaquin Valley in the central portions, the Sierra Nevada foothills to the east of the valley, ienchthe S
Nevada Mountains along the sirn boundaryFresno County contains portions of the Sierra and Sequoia National Forests, a
portion of Kings Canyon National Paatkd providesnajoraccess to Sequoia National Park and Yosemite National Park.

Planning Designations and Responsibilities

Fresno Council of Governments (Fresno COG) was established to provide a coordinated approach to address multijurisdictional
concerns such as transportation, housing, eneeg air quality. Its regional forum provides for the comprehensive planning and
intergovernmental coordination necessary to deal with many complex issues.

Regional Transportation Planning Agency (RTPA)
UnderSate law, Fresno COG has been designated as the RTPA for the Fresno County regional area and has the following
responsibilities:

Plans & Programs

RTP Regional Transportation Plan
TSME Transportation Systems Management Element
RTIP Regional Transportation Improvement Progrémot a plan or program and is not state la

Transportation Development Act Administrative Functions

Administrative Function Period
TDA fund apportionment Annual
TDA fund claims, make allocations Monthly
TDA fiscal and compliance audits Annual
Unmet Transit Needs finding Annual
Transitproductivity evaluation Annual
TDA performance audits Triennial

Metropolitan Planning Organization (MPO)

Fresno COG is the federally designatestropolitan planningorganization for Fresno Countynderthis designation, the agency,
in cooperation with the state, is responsible for implementing a continugogrdinated,and comprehensive transportation
planning process for Fresno County. The OWP is an integral element of this planning process.

The work program documents planning activities for the program year. It also identifies related planning responsibilities for
participating member agenciesid state, tribal, and federal agencies. The OWP is the programmatic framework of the regional
planning process and provides the basis for state and federal funding support. It is devetsped f ( Regighal Rlanning
Handbook

Areawide Planning Organization

Pursuant to federal law, Fresno COG is the designated Areawide Planning Organization for the Fresno County regiort tequiring i
adopt related housing, land use and open space elements when appropriate.
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Transportation Management Area

As an urbanized area with more than 200,000 residents, Fresno County has been designated as a federal Transportation
Management Area (TMA). TMAs are required to develop and adopt a Congestion Management System that includes project
selection and certificébn procedures. Fresno COG's Policy Board comprises local elected officials. These officials also sit as the
governing board of the Fresno County Rural Transit Agency (FCRTA), or as in the case of the City of Fresno, has administrativ
control over Fresnérea Express (FAX). Fresno COG sitting as the Transportation Policy Committee includes a Caltrans
representative.

Measure C (1/2 cent sales tax) Planning Responsibilities

With the reauthorization of Measure C in 2006, Fresno COG is responsible for developing and maintaining the Strategic
Implementation Plan in conjunction with its member agencies and Caltrans. The Fresno County Transportation Authority is
responsible fothe SE LISY RA (1 dzNB LI | yQa &GN} 6S3AO0 AYLE SYSyidl (A 2aAdlochl2 O ¢
funds, provide the revenue foundation for Measure C project delivery.

Local Clearinghouse

In accordance with Executive Order 12372, the state has designated Fresno COG as the Local Clearinghouse for the Bresno Cour
region, with the responsibility to review and comment on local applications for state and federal funding assistancecg&bgspro
designed to provide an opportunity for intgurisdictional coordination of federal and federally assisted activities within regional
areas.

Census Data Center

Fresno COG also serves as the Affiliate State Census Data Center for Fresno Couegp@tefto requests for Census
information from member agencies and the public, publicly disseminating census reports and announcamentaintaining
Census geography.

Fresno COG's websitewatvw.fresnocog.or@llows direct access to Censtsusing,and economic information. Other
information is maintained online as well, including a regional direcggndasand minutes.

Funding the Fresno COG Planning Program

Planning activities are funded through a variety of lo8alte, and Federalsources. General funding categories are outlined below.
Specific fund commitment by source is detailed in the OWP work element descriptions and budget sections.

LOCAL

Member dues- Participating member agencies are annually assessed dues proportionate to their percentlagéotdl county
population. Since 1973, total dues revenue has been set at $40,000, except for those years when the COG Policy Board chose to
use a lobbyist.

Local Transportation Fund (LTFJhe LTF is derived froanquartercent of the retail sales tagollected within Fresno County. It is
intended to support a balanced transportation system wathemphasis on public transportation. The policy is to first fund all
Transportation Development Act (TDA) administrative activiidsthe top® d¢ncludedare costs directly attributable to LTF
administration and required annual fiscal and compliance audits on monies disbursed from the fund. The balance i tavailabl
member agencies and is apportioned based on proportionate population relatitreettiotal county populationUnderstate law,
specific allocations are apportioned from each member's fund as follows:

1) Twopercent is reserved for bicycle and pedestrian facilities

2) Fivepercent ofthe remaining balance is reserved for social service transportation purposes (Article 4.5)

3) Threepercent ofthe remainingbalance is reserved, per Council policy, for regional transportation planning work
necessary to accomplish Overall Work Program activities.

4) The remaining balance is available to (1) meet transit needs and (2) street and road purposes after transit needs have
been reasonably met.

Fresno County Transportation Authority (FCT-A) November 2006 Fresno County voters reauthorized-ge20, half-cent sales

tax for transportation projects within the county. Fresno COG is required to develop and adopt a Strategic Implementafion Pla
the revenuesFresno COG is allotted otalf percentof Measure Gevenuefor transportation planning and administrative
activities.
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Fresno County Rural Transit Agency (FCRTFERTA contracts with Fresno COG for administrative and financial management
services, as reflected in OWrk element 920.

Fees foroutside services- Subject to Policy Board authorization, stafévideservices (including but not limiteid) management,
planning, administration, public involvememind grantin-aid to other public agencies. Fresno COG is compensateich
services based on a negotiated fee equal to what is charged to any other grantor agency.

STATE

TheSate participates in specific planning projects that vary from year to year, as detailed in work element narratives and revenue
tables in the appendice©f note are multiple work elements leveraging SB 1 formula or discretionary grant planning funds.

Department of Housing and Community Developme(iitousing) Fresno COG may submit estimates to the Skéesing and
Community DevelopmerDepartmentfor reimbursement of costs relative to Regional Housing Néexdessmenactivities. WE

421and WE 422ilso reflect Regional Early Action Planning (REAP) funds provided to Fresno COG as the fiscal agent for the San
Joaquin Valley REAP program, as established by AB 101 201i®e REAP 2 program provided by the State budget process in
2021

FEDERAL

Federal Highway AdministratiofFHWA PL)FHWA allocates funds to support urban transportation planning activities based on
area population.

Federal Highway Administratio(FHWA State Planning and Researehartnership Planning ElementFHWA allocates funds to
jointly perform transportation planning studies with Caltrans that have a statewide benefit and/or-ragltinal significance.

Federal Transit Administration (FTA}resno COG generally uses several sources of FTA funding:

1) FTAsection 5303- supports urban transit planning activities

2) FTAsection 5304- available to the state for discretionary rural transportation planning activities

3) FTA section 5307available toClovis Transit and Fresno Area Express (FAX) for program operation and capital
purposes. FAX passes through a portion of these funds to Fresno COG for urban transit planning activities performed
2y C! - Q& o0SKIfTo

4) FTA section 5310Enhanced Mobility of Seniors and Individuals with Disabilities. This program provides funding to
local governments, private ngprofit organizations, or public transit operators to support transportation services
for the special transportation needs of ders and individuals with disabilities.

Environmental Protection Agency (EPA 10%)resno COG is party tax@morandum ofunderstanding with the San Joaquin
Valley Air Pollution Control District with specific responsibility for air quedigted transportation planning activities within
Fresno County. EPA funds air quality attainment planning activities through its 10amroghich Fresno COG uses when
available.

OTHER FUNDING SOURCES

Fresno COG may apply for additional discretionary revenue sources to undertake activities identified within tHex@wfites
from previous years include requests to the San Joaquin Valley Air Pollution Control District for funds available thi@.1366
process (fees collected on each vehicle registered in the Valley to finance a program focused on projedtsitieadmassions).
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Status of Comprehensive Planning Process

SUMMARY
Fresno COG has been active in regional planning since 1969 through the following activities:

Transportation (highways, public transportation, rail, aviation, and-mamtorized)
Congestiormanagement
Regionaland use

Housing

Air quality
Environmentatonservation
Transportationdemand measures
Openspace

Seismic

Water andsewer
Technicabssistancéo members

= =4 -4 8 _8_a_48_9_9._2_-2

Statutory planning responsibilities have narrowed to focus on regional transportation and housing planning. Fresno C&€sintegr
longrange general planning and specific functional planning among the catitigs,and other agencies into a coordinated

regional planning process. This planning process links regional policy formulation and implementation through participating
member agencies. Major planning activities are more thoroughly discussed within this do&@mentda LISOA FA O g2 NJ S

Fresno COG, through a continuing process of analyzing interrelationships among land use patternsnfidatadcture,and
transportation elements, responds to shifting public policy resulting from physical, semiglpmic.and environmental
constraints.

The process considers both lerenge and shortange solutions to regional issues. Laagge planning identifies regional needs

at least 20 years into the future and initiates actions to address those neeaglsréserving needed rightsf-way through planning
reservation or plan lining). Sherange plans evolve from the lognge plan and are more specifically oriented toward
programming and construction. Financing major public improvements in accordanceheitirange planning objectives
continuesto be a major concern. Fresno COG prosiduable technical assistance in the reauthorization process for Measure C
sales tax collected for transportation purposes.

Fresno COG also maintains a socioeconomic database that provides detailed information about both existing and future urban
development patterns. The database serves as one input to the Fresno County travel demand forecasting model and proves usefu
for andyzing other urban infrastructure requirements including sewer, open space, transit, and schools.

MPO Planning Certification Process

To maintain eligibility for federal funding Fresno COG must annually certify that it is complying with all stated feegahdul
regulations in conformance with:

9 23 U.S.C. 134 and 135, 49 U.S.C. 5303 through 5306 and 5328tiended by the Moving Ahead farogress in the 21st
Century (MARi M0 YR CAEAY 3 | YSNABASDRNdegistath | OS ¢ NI yALR NI GA2Y

1 Sections 174 and 176 (c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504, 7506 (c) and (d))

1 Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by California Under 23 U.S.C. 324 arf®29 U.S.C.

9 Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations-arubiewy
Populations, February 11, 1994

9 Executive Order 13175, Consultation and Coordination with Indian Tribal Governments

1 Section 1101(b) of the Transportation Equity Act for th& Century (Pub. L. 11P41) regarding disadvantaged business
enterprise®) A y @ 2 ih BHOVAR&Y the FTAunded projects (FR Vol. 64 No. 21, 49 CFR part 26)

9 The provision of the Americans with Disabilities Act of 1990 (Pub. £33@)1104 Stat 327, as amended) and the U.S. DOT
implementing regulations (49 CFR 27, 37 and 38)
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In support of this certificationfFresno COG maintains on file the followd@ruments

=2 =4 =4 -4 -4 -4 A

Because the Fresno Urbanized Area is a Transportation Management Area, Fresno COG is subject to a joint review by FHWA and

MPO designation letter
Metropolitan/Regional Transportation Placufrent)
Regional Transportation Improvement Prograsuarent)
UnifiedOverallPlanning Work Program/OWEBufrent)

Air Quality/RTP/TIP Conformity Reparti{rent)
Certification on Lobbying Restrictionsitrent)

DBEgoals, consistent with filed Title dsurancesaurrent)

FTA every four years to determine if the planning process meets certification requirerietsost recent joint review was
conducted inFebruary2025. On June 2, 2@5, Fresno COG received natification of certification valid for four yeesf April
2026, Fresno COG has not received the Certification Review Report for the 2025 FHWA/FTA Certificatipwiekioutlines
any findngs, recommendations, and/or corrective actions for the MPO.

PREVIOUS FINDINGS AND DISPOSITION
In its June 28021, certification transmittal letter to Fresno COG, FHWA noted the folloneagmmendations, corrective actions

and requirements:

Work
Program
23 CFR 450.308

Review Area Action Corrective ResponseProgress/Resolution
Action/Recommendation
Performance Recommendation The Review Team strongly Fresno COG continues developits
Based Planning encourages Fresno COG to TransportationPerformance Measures in
and remain engaged in thprocess as| accordance with the Statend subsequent
Programming PM movedorward and to not MPOdeadlines
(23 CFR 450.306) & ¢ | A degeloging its approach
to PM
Consultation and | Recommendation FHWA will work with Fresno Fresno COG shoutdntinue to improve
Coordination COG to obtain examples of the documentation ofits consultation and
23 U.S.C. 134(q) good practice and get the coordination processResponseFresno
& (i) Fresno COG process written COG has refined, reorganized and updatg
23 CFR 450.316, and adopted before the its contact database to improve
23 CFR next Certification Review. documentation of its consultation and
450.324(9g) coordination process in addition to
employing Wekbased services such as
Constant Contact and publicinput.com to
track correspondence ahoutreach.
Nonmotorized Recommendation Fresno COG has done an Fresno COG meets tihequirements for
Planning/Livability excellent job in engaging its Nonmotorized PlanningLivability
23 U.S.C. 134(h) planning partners imeveloping a
23 U.S.C. 217(9) strong nonmotorizedtlement to
23 CFR 450.306 its planning process. Fresi@OG
23 CFR is encouraged t@ontinue
450.32241)(2) enhancing aneéxpanding this
planningeffort.
Unified Planning Recommendation Fresno COG should clearly ResponseMany if not mostof Fresno

document completion dates
for the tasks associated with
each work element

/ hDQ&a ¢2N] @udvaSy i
regular, monthly basisThe OWHncludes
parenthetical references to due dates for
each taskn the WE narrativeanda
calendar table of tasks and timelines for
each WE.

Metropolitan
Transportation Plar
23 U.S.C.

134(c),(h)&(i)

Corrective Action

Fresno COG needs to ensure th
all subsequent Region@tans
portation Plans demonstrate

fiscal constraint and accurately
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23 CFR 450.324 account for the total revenue

anticipated for the metropolitan

area.
Transportation Corrective Action Fresno COG must review its Responsehy h OO ® HTZ HnA
Improvement internal procedures, in Policy Board approveResolution 202211,
Program coordination with Caltrans, which adopted new and revised CMAQ ar
23 U.s.C. and remove sutallocation STBG project selection procedures that
134(c)(h)& ()) of CMAQ and STBG from prohibit suballocation of those funds and
23 CFR 450.326 their project programing revised theprogram guidelines to reflect a

and selection procedures. competitive-only scoring process.

The next review is scheduled feebruary2029.

hy al NOK mMmMZ mMdpyy> GKS FSRSNI{ 32 0SNY ¥Gnyfaim Adiemdistrative R&RireriektsS ¢ /
F2NIDNXyd FyR /22LISNIGAGS ! ANBSYSyGda G2 {aGFr4GS FyR [208ft D2
maintenance, records retention, property managemepitocurement,and contractsReference ta!9 CFR Part 18iizcluded in

every federal pasthrough grant document that Fresno COG executes with the state.
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REGIONATRANSPORTATIGMANNINASSUES
TransportationReauthorizationlssues

On Nov. 15, 2021, the federal surface transportation and infrastructurénbidistructure Investment and Jobs AldJA) of 2021,

also know as theBipartisan Infrastructure LagBIL)was signed into law following its predecess@@st EAy3 | YSNA Ol Q&
TransportationFAST) Acti KS { I FS= | O002dzyilofSs CtSEA0fST 9FFAOASYGZ ¢NI
andi KS a2@Ay3a ! KSIR F2NJt NEPINBaa Ay GKS wuwmad /SyddaNE ! O 6a

{rcoc¢ornp! Aa GKS ftlad 106G 6AGK OdzZNNBYyGZ | LILIINE FSR Y SthieNR L2 €
stage for performancéased planning. One of MAPM Qa Y2aid AAIYATFAOFY G NBF2N¥a gl a Sai
measures to create a streamlined, performadz@sed, and multimodal program that addresses the many challenges facing the

U.S. transportation systenihese challenges include improving safety; maintaining, operating, and rehabilitating current
infrastructure conditions; reducing traffic congestion; improving system efficiency and freight movement; protecting the
environmentandreducing project delivery delays. The legislation directs USDOT to work with states and MPOs to develop
performance measures related to pavement and bridge condition, safety, congestion, emissions, and freight. States are then
directed to set performanceargets for each of these measures. MAP made significant changes to the federal transportation

program and funds surface programs

The following core formula programs make up the FASD Act & dzNJF I OS (i NI yatibaal MigHwayPerigrmadbe? 3 NI Y'Y
Program (NHPP), Surface Transportation Block Grant Program (SWBIi&) includes a setside for Transportation Alternatives

(TA) Recreational Trails Program, Surface Transportation Block Grant Program net of TraadidtedTrails¢ Congestion

Mitigation and Air Quality Improvement Program (CMAQ), Highway Safety Improvement Program (HSIP}HRgtilway

Crossings, Metropolitan Riaing, and the National Highway Freight Program.

Funding

The key problem facing all transportation modes is still the lack of available funding for system presematiagementand
expansionState funding for local streets and roads continues to be at risk due to diminishing revenues in the Highway Trust Fund
0l ¢COUd ¢KS aNIXGS 2F NBGdNYy ¢ KIFa& LI F3IdzSR NBIF dzi K2 NA B2008pal ya T
states are now receiving more back from the federal surface transportation program than the revenues going into theugak tax f

/I £ A Fraendpdlitar(pianningorganizations andegionaltransportationplanningagencies strive to implemerRegional
TransportationPlans andlustainableCommunitiesSrategies but continue to face challenges when trying to identify strategies for
long-term, sustainableand reliable funding solution. KA € S / F t AT2NY Al Qa {. wmXZ SylFOGSR Ay
shortfall for state and local infrastructure maintenance, it does little for system expansion.

TravelDemand andAir Quality

The Federal Clean Air Aahendments of 1990 placed tough new requirements on the sources and causes of air pollution in areas
that fail to meet national ambient air quality standards, such as the San Joaquin &abagin. Theamendmentsequire

substantial reductions from all sources of air pollution, including transportation, and establish a strengthened transportati

O2y T2NNAGE NBIdZANBYSyYyd (2 SyadiNB GKFd GKSasS NBRdzO(f&rety a | NB
the processvhereby transportation plans, programs and projects are shown to confor@lg¢an Air Act Amendment

requirements and applicable State Implementation Plans (SIPs).

Consistent with federal direction for a coordinated approach to dealing with these pollutants, the San Joaquimgtadpglitan
planningorganizations (MPOs) haemgaged ah! & RA&0dza&dSR Ay GKS GahNBIYyAT I GAZY
oCooperative Agreementsection. The eight Valley MPOs also participate in an Miituthe San Joaquin Valley Air Pollution

Control District. Fresno COG staff helps coordinate valley traffic modeling activities relative to air quality requiremddgipa

proviRS O2yaAixaidSyd LW AOLFIGAZ2Y 2F [/ FEAF2NYALF ! AN wSaz2dzNIgSa . 2
participating in periodic updates.

The San Joaquin Valley MPOs are also committed to strategic planning for traffic and air quality modeling activitiestto suppo
continued plan and program development.
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state and federal agencies must continue to help implement control strategies to achieve those reductions. State and federal
agercies will likely also play a strong role in providing incentive funding for enhanced infrastructure to suppedareen@arzero
emissions technologies.

LivableGCommunities andTransit-Oriented Development

Transportation influences where people liveggrk, and do business. Federal transportation legislation recognizes that transportation
decisions have an enormous impact on aiater,and land use patterns, which sets the stage for the recent focus by federal agencies
on livable communities. The Livable Communities Initiative seeks to improve mobility and the quality of life by:

1 Strengthening the link between transit and commurptanning
1 Promoting public participation in the planning process
1 Increasing access to employment through héglality transit services

This initiative also promotes walkable communities that provide residefits options for mobility beyond the automobile.
Walking and bicycle trails encourage active living that, in turn, protects against such-tedatéd issues as obesity and diabetes
diseases associated with a sedentary lifestyle.

To improve community mobility and quality of life, transportation plans should coordinate transit planning with community
development planning. Livable communities are those in which housing, schadts,and convenient transit services are within
easy walking distance. Transit services should link residents with employment and shopping opportunities. Livable c@anmunitie
will evolve from a combination of careful lanude decisions and welleveloped desig guidelines. Both land use and

transportation paAnning must consider alternatives to automobiles. Such alternatives as walking, transit and bicycling should be
built into the community planning process. Mixede neighborhoods are another mechanism for establishing livable

communities.

Under AB32SB37mandSB748 / I t AT2NY Al Qa mMy atha FNBE NBIldZANBR (2 I RRNBaA
transportation and lanelise planning. The MPOs are required to deveédagtainableCommunitiesSrategies (SCS) in their

regional transportation plans. Land use and transportation strategies applied in the SCS include compact developmergesjixed u
allocating more growth along major transportation corridors, investment in public transit and activeportation, etc. In
FRRAGAZ2Y (2 YSSGAYy3 /ohrmedufian tafgts Be/ICS drtténded ko @lsoSdhikeve attkenefits such
associal equityfarmland preservation, improved air quality and public health, affordalolesing,and more transportation

options, etc.

CapacityProblems/Corridor Needs

Using Fresno COG's transportation model, local agency staff will continue to identify capacity constraint problems assticiated
the circulation systemssues includevhether local general plan circulation elements will provide for street and highway
development andther modal capacitiesufficient to accommodate future mobility needs; what service levels would be
associated with future development; and how improvements might be phased.

Fresno COG will continue to work with the cities of Fresno and Clovis and the Coansutethat all transportation control
measures, such as signal synchronization and computer traffic control systems, as contained within the CMAQ program, are
implemented. An FTA graffiinded Intelligent Transportation System Strategic Deployment Plan updateampleted in May
2015. Avalleywide ITS plan consistent with the Fresno County plan was completed in 2001.

LocalMaintenance,Rehabilitation, Reconstruction and\New Gonstruction

Although Fresno COG's focus has often been FCMA transportation planning, Fresno County and the 13 rural cities also contribut
funding toward the transportation planning proce$sesnoCOG will continue to program wodctivitiesthat assists in developing

rural area street systems. The traffic model has been expanded to incorporate a countywide system and refined to alleav analys
within rural cities. Rural mobility and connectivitye of extreme concern due to agricultuteing KS { 'y W2 ljdzAy =+ |
economic base. Agriculture depends movinggoods from farm to market. This involves an extensive network of legibnal,
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and state roadways that require ongoing maintenance and rehabilitadonongoing review and analysis of inconsistencies among
the City of Fresno, City of Clogvasd Fresno County circulation elements continues.

Public andSocial Service Transportation

State and federal policy both seek improved public transit operations performance and safety. In pagtrgsars COG has

Fyydz tfe& S@Ffda §SR Ay RA O peRarhahce basidd gndadcépted produtivity mgasures. @hisa @ 4 1 SY a
information comprises théransitproductivity evaluationfor the ShortRange Transit PIgiSRTP) updates and will continue to be
developed.

Rural transit service focuses on five main issues:
1. Qontinuing adequate common carrier service
2. Reciprocal fare/transfer programs among rural and metropolitan area services
3. Service to rural residents who live outsidlee city service area boundaries
4. Maintaining adequate and stable funding for additional transportation improvements
5. Maintaining uniform faresthroughoutthe rural system

FTA has mandated transit operators to provide better justification of transit services and facilities based on financiigl. capa
With limited resources and the nee¢d maintainhigh productivity, public transit operators have focused on developing efficient
transit operations and prudent capital progranhengterm financial strategieare necessarto ensureboth longrangeandshort-
range transit plans are justified amd avoid serviceleterioration. These efforts will continue to be an integral pafrthe transit
planning process.

Aviation

CNBay2 /2dzyieQa FANLRNIA LIX+re | @GAGEE NBEtS Ay | OKAS@GAy3 |
complementary to the regional transportation system.

Airports and surrounding land use compatibility is a continuing iskoeal agencies must maintain diligence in the areas
surrounding the airports to avoid noise and safety hazard conflicts with incompatible uses. Fresno COG provides lansiglse over
in and around airportthroughthe Fresno County Airport Land Use Commission (ALUC), which is responsible for conducting
airport compatibility land use determinations and relevant planning activities.

Rail

Of particular importance to the Fresno region on an ongoing basis is California'spleigth rail project. Fresno COG will devote
considerable staff time and resources to the many different fspbed rail issues. These issues include planningrfa@intenance
facility in Fresno or its vicinity and other economic opportunities associated with thespiggd rail project; statiofarea planning
and design; eminent domain; and numerous jurisdictional, financial, environmental, and social equity issues.

Other passenger raiklated planning efforts include such considerations as:

Additional funding for grade separation projects

Additional intercity train service for the San Joaquin route.

Obtaining abandoned railways through Fresno County for future local transportation purposes.

Longrange planning and corridor preservation for future commutat, light rail or other mass transit uses in Fresno
County.

5. Expanding train service to Sacramento.

PODdE

PLANNINGEMPHASIRAREAS: METROPOLITARLANNINGFACTORS
Elements of theransportation planningprocess- MPOplanningfactors

In addition to PEAs, MAPL issued (Section 134(tigderalplanningfactors that emphasize transportation planning considerations

from a national perspective. In MARL, the metropolitan and statewide transportation planning processes are continued and
enhanced to incorporate performance goals, measures, and targets igt@@8 OG & St S O (i naRoyfatperfortndn&egoald t T H
include:
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Safety To achieve a significant reduction in traffic fatalities and serious injuries on all public roads

Infrastructure conditiom To maintain the highway infrastructure asset system in a state of goodrrepai

Congestion reduction To achieve a significant reduction in congestion on the National Highway System (NHS).

System reliability To improve surface transportation system efficiency

Freight movement and economic vitalitt 2 A YLINR @S GKS y Il GA2ylFf FNBAIKG ySig2
to access national and international trade markets and support regional economic development

Environmental sustainability¢ 2 A YLINR @S GKS GNIXyaLR2NIFdA2y aeadasSyQa LISN
natural environment

7. Reduced project delivery delayd o reduce project costs, promote jobs and the economy, and expedite the movement of
people and goods by accelerating project completion through eliminating delays in the project development and delivery
process, including ®*dzOA Yy 3 NBEIdzZ | 62NE 06dzZNRSya YR AYLINRB@GAY3I | 3ASyOA

arODE

o

The eight planning factoréfor both metro and statewide planning) are as follows:

1. Support metropolitan ared@®conomic vitality, especially by enabling global competitiveness, productivity, and efficiency

2. Increase transportation system safety for motorized and-nuwtorized users

3. Increase transportation system security for motorized and-nustorized users

4. Increase accessibility and mobility for people and freight

5. Protect and enhance the environment, promote energy conservation, improve quality of life, and promote consistency
among transportation improvements and State and local planned growth and economic development patterns
9YKIFYyOS (KS GNIyaLRNIIFIGA2Y deaidisSyQa AydSaNrdizy |yR 02
7. Promote efficient system management and operation
8. Emphasize preserving the existing transportation system

o

The FAST Actdded the following for consideration:
1. LYLINR @GS (KS &deaiSyQa NBairAtASyOe IFyR NBtAFoAfAGE. I yR NB|
2. Enhance travel and tourism

Fresno COG, as the regional MPO, intends to continue integrating these principles throughout the transportation planessy proc
altmum YR GKS Cc!{¢ ! OG LINBOGARS Iy FINN}e& 2F LINPQOAaAZ2shd RSa
accountability in the planning, design, engineeriogistruction,and financing of transportation projects. The metropolitan

planning rules state that the planning process shall be continuous, cooperative, and comprehensive, and provide for tonsidera
and implementation of projects, strategies, and services that will address the planning factors. The matrix below dllbstrate

the MAR21 and FAST Act Planning Factors are addressed across work elements in the OWP.

Metropolitan Planning Factors

FAST ACT
Factors

Management and Operation

IAccessibility/Mobility for
People & Freight
Environment/Energy
Cons./Quality of Life
Connectivity of System
Between Modes

Efficient System
reliability of the system
Reduce or mitigate storm
water impacts of surface

110 Regionabtreets & HighwayBlanning

111 Regional Transportation Modeling

112 Regionallraffic Monitoring

113 Fresno Co. ZerBmission Transportation Action Plan (ZET.
114 Fresno Co. Intelligent Transp. Sysfewh.

115 Regional Transportation Mitigation Heegram
117 Golden Stat€orridor Study

120 Regional Public Transportation Planning
121 Federal Transit Administration Direct Grants
122 Fresno County Mobility Hub Feasibility Study
131 Access for All

141 Pavement Management System

149 SB 743 Impact Update

< |<|[Enhance travel and tourism

<| |<|< |<|Improve the resiliency and

<|<

<|<|<l<| <

SISISISRISISSIS] [S[<[<[Support Ecoamic Activities
S| ISISISISISIS] S| [<[Preserve Existing System

SIS SIS [Safety for Users
SIS S| [Security for Users

<<k <<=
<<k |<l<<
<l |<l<<
<<k <<=




150 Other Modesg Aviation, Rail, Bicycle and Ped.
152 High-SpeedRail Planning

153 Fresno Co. Airport Land Use Commission

155 Fresno County Regional Rail Feasibility Study
156 Safe Routes to Schools

157 Fresno Metropolitan Light Rail Feasibility Study
163 Freight Movement and Planning

167 Regional Sustainable Infrastructure Planning
170 Regional Transportation Plan

171 Transportation Performance Mgmt.

172 Congestion Management Process (CMP)

173 Regional VMT Mitigation Program Study

175 California Inland Port Accelerators Project Phase 5
178 FresneClovis Metro. Area Managed Lane Study
179 Complete Streets Planning

180 Air Quality Transportation Planning

181 Climate Action Plan

182 Fresno County Extreme Heat Analysis

183 Valley Transport Resiliency Advancement for Neighborho
Sustainable Freight Movement-NRANSFRM) Study
210 Meas. C Reauthorization Implementation

211 Meas. C. Citizen Oversight Committee

212 Meas. C Carpool/Vanpool Coordination

214 Meas. C ADA/Senior/Paratransit/Senior Scrip
215 Meas. C Agriculture Worker Vanpool Program
220 Transportation Program Development

310 Intergovernmental Coordination

311 Public Information and Participation

313 Environmental Justice Activities

320 Technical Assistance for Member Agencies
350 Fresno Regional Data Center

360 One Voice/Valley Voice Advocacy

420 Fresno Regional Housing Needs Allocation Plan/Multi
Jurisdictional Housing Eleme(firesno RHNA/MJHE)
422 Regional Early Action Planning (REAP) 2.0
820 Valley Coordination Activities

910 Fresno COG Administration

911 Overall Work Program & Budget Development
912 Local Trans. Fund Administration

913 SB 125 Formula TIRCP & ZETCP Admin.

920 Fresno County Rural Transit Agency Admin.
930 Fresno County Transportation Authority Admin.
940 Freeway Service Patrol
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Core MP(Planning Functions

FHWA and FTA advise all MPOs to explicitly identify core MPO planning functions in their Overall Work Prograrmsi¢ @xiR).
elements and tasks must provide sufficient detad.(activity description, expected products, schedule, cost, etc.) to explain the
work beingaccomplished during the program year. Further, the OWPs must clearly statalhaetivities and products mandated
by the metropolitan transportation planning regulations in 23 CFR 450 conform to FHWA and FTA combined planning grant
funding available to the region(See 23 CFR 420.111 for documentation requirements for FplsAing funds).

Thecore functions can be found in 23 CFR 450, Subpart C, and typically include:
1 Overall Work Program development and updating
Public participation and education
Updating and implementing the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS)
Annual project listing
Amendments to the RTP and Federal Transportation Improvement Program
Air quality conformity analysis
Awardng, programming, and monitoring of federakate,and regional transportation funds
Support for timely project delivery
Data and technical planning assistance for local jurisdictions and agencies

=4 =4 =8 4 -4 -8 -4 -9
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1 Regional transportation modeling, analysis, and monitoring
1 Congestiormanagementprocess (required for TMAS)

2026-27 Overall Work Program Planning Priorities

In 20%6-27, Fresno COG will continue emphasizing rrattidal solutions to address surface transportation issues within the

region. Emphasis areas will include:
1 Ongoing work on the 2026 Regional Transportation Plan/Sustainable Communities Strategy, including continued

RGGI Y2UUaWUqt We UT WHEGRAI ¢-bpRedidde) Y LU | It UYLWO9 8] Kkt WEHqR2Rq!

1 Public participation surveys/workshops/webinars and other means to support RTP/SCS development
1 Tribal outreach and environmental justice committee meetings to ensure participation in regional transportation

planning efforts from underserved communities

Air quality conformity modeling of proposed RTP projects

1 Further study of regional vehicle miles traveled (VMT) mitigation structures such as a mitigation bam&,adopt a
measure either regionally or on an individual jurisdictional basis

1 Aregional rail study examining viability for passenger rail from outlying, rural communities into the Fres@ovis
metropolitan area

1 A site-selection study/process for TradePort California, central San Joaquin Valley location, including potential a
site in either Tulare, Fresno or Madera County

1 Alight rail study examining the viability foan urban rail mass transit system in the FresneClovis Metropolitan Area
(FCMA) connecting major activity centers to the future higbpeed rail station.

==
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REGIONATRANSPORTATIGNANNINGNORKEH.EMENTS

110 Regional Streets and Highways Planning

Objective

To maintain a continuing, cooperative, and coordinated regional streets and highways planning process that is responsive to |
needs as well as state and federal requirements.

Discussion

Fresno COG has maintained an extensive programprisedof the streets and highways planning since 1970. In concert with
modeling activities (WE 111) the transportation planning function has delivered a variety of planning arsalyies,and
reports.

Types of planning activities may include, but are not limited to: identifying transportation corridors for which futuretpnojgy
be needed in relation to land use development/population growth; identifying routes with high thrawghk or high recreaonal
usage that have an impact on local circulation; identifying and addressing the unique needs-wfetnopolitan areas and their
additional need for connectivity with the metropolitan area; analyzing existing and potential revenue sources; goodsmntove
analysis; and integrating streets and highway projects with their intermodal partners (rail, air, bus, park & ride, etc.).

Fresno COG uses the major investment analysis methodology to conduct corridor and subarea studies. Specifically, when federal
funds are involved, these studies are undertaken in a cooperative manner to identify both the design concept and scope of
investment of any proposed project. Fresno COG emphasizes inclusive, cooperative, regional planning and consultation with local
officials and the public in both the urban and noretropolitan areas.

The studies will evaluate the value and ceffectiveness of alternative investments or strategies, keeping letate, and

national goals and objectives in mind and will include costs of reasonable alternatives and such factors as mobility empspvem
social, economic, and environmental effects; safety; operating efficiencies; land use and economic developmentgfiaadcin
long term operational/maintenance costs.

Previous work

East Side Corridor Study

The Fresno Region Eastside Corridor Study established future transportation needs for the eastern portion of Fresno County,
focusing primarily on the major nortbouth/east west transportation corridors (Academy Avenue/Manning Avenue) that service
the study area. This planning study will identify transportation projects that will likely serve as potential candidate projects for
Measure C Il

Blackstone/ShawActivity Center Project

Completed in 2020, The Blackstone/Shaw Activity Center Project brought together community members, business and property
owners, and local agency leaders to collectively inform and help shape design concepts to implement complete streets
improvements thatwill increase the effective range of public transit and serve the needs of all roadway users, particularly
pedestrians.The Blackstone/Shawctivity Centerstudy evaluated mobility and access alon@ 2&5mile segment of Blackstone
Avenue from Barstow Avele to Santa Ana Avenue and alongree-mile segment of Shaw Avenue frdtaroaAvenue toFresno

Street. An extensive traffic impact study evaluated how additional traffic signals and development would affect level of service
and queuing.

Mendocino (18th Ave)/State Route 99 Interchange & Mountain View/State Route 99 Interchange Safety and Capacity Study
This feasibility study provided Fres8®G Tulare County Association of Governments, the City of Kingsburg, and the City of Selma
nearterm, midterm, and longerm improvement alternatives for addressing safety and operational deficiencies at the State Route
SR99/Mountain View and SR99/Mendocino (18th) Avenue interchanges.
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State Route 198 (SR 198) Corridor Preservation and Improvement Strategic Plan

Fresno COG was a partnering agency along with Tulare County Association of Goveamtéfitgys County Associated
Governmentsn the State Route 198 (SR 198) Corridor Preservation and Improvement Strategic Plan. The study evaluated the
O 2 NNJIsdkey Mddsificacy andestablished a set of performance measures to prioritize a list of recommended projects for
incremental improvementsThis Plan was approved by the Fresno COG Policy Board in March 2016.

Transportation planning activities have focused primarily on problems related to major project delivery through MedsheeeC.
is an ongoing effort to resolve circulation element inconsistencies that exist or develop within the plans of local agencies.

Products

1. Transportationcorridor studiegongoing)
2. Special transportation planning studies (ex: Operational Deficiencies and Highway/Local Road Interfa¢esgeicg)

Tasks

110.01 Study and evaluate possible corridors to support higher density misedransitoriented developmen{as needed
110.02 Conduct pecial transportation planning studi¢as neededl

110 RegionaStreets and Highways Planning
g g % J A S O| N D J F M| A M| J
G| N of |U|J|U|E|C|O|E|A|E|A|P|[A]|U
Task Description s Work L{g|P|T|V|C|IN|[B|R|R|Y]|N
L
T
110.01 Study & evaluate possible TOD corridors A 30 AlA|A|A|A|A|A|A|A|A|A]|A
110.02 Special transportation planning studies A 70 AlA|A|A|A|A|A|A|A|A|A|A
110 Regional Streets and Highways Planning
Actual Adopted Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 2,450 6,818 6,818 6,818
Benefits 970 1,965 1,997 1,997
Overhead 2,953 6,713 6,757 6,757
Total Staff Costs 6,373 15,49¢€ 15,572 15,572
Direct Costs
Total Direct Costs 0 0 0
TOTAL 6,373 15,49¢ 15,572 15,572
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111 Regional Transportation Modeling

Objective

To maintain a continuing, cooperative, and coordinated regional transportation modeling process responsive to local wedds as
as state and federal requirements. To make @&B5 & y 2 Activity Ba3&d Model (ABM) robust and up to date

Discussion

Fresno COG has maintained an extensive modeling program since 1970. Of continuing concern are state and federal requirement:
FRRNB&aaAy3d GKS GNIFTFAO Y2RStQa dzaS F2NJ I ANJ ljdzk fSB@B | yIteah
implementation and VMT Mitigation Plan

The traffic model has become the key tool to measure greenhouse gas (GHG) reduction for variuse land transportation
strategiesFresno COG has successfully transitioned from thedtap travel model tactivity-based mode(ABM), which has

0SSy FLILXASR Ay CNBay2 /hDQa LXFyyAy3a | OGAGAGASE &AAHOGS SIN
the day; trips are part of a larger tour, and all trips are linked. ABMs are more sensitive to pricingadiities, and demographic
characteristics such as household incormbisallows for greater spatial and temporal details to better understand the impact of a
built environment and accessibility on travel demand. Fresno COG madefecaigrinvestment in 2016/17 to update theavel

model toABM so that issues such as social equity, pri@nd bike & pedestrian trip assignment can be better explored with the
finer-grained, behaviebased modelThe COG stafflsoruns the latest EMFAC emissions model in support of transportation
conformity and GHG quantificatioRresno COG completed the base year update of its travel demand model ABM with the help of
consultant RSG itOctober2024.The base year was updated from 2014 to 2019, amdesnew model enhancements

(telecommuting managed lanes, truck restrictions) were incorporated.

Fresno COG helps coordinatleywide modeling activities and participates in than Joaquin VallegJYModel UsersGroup.
Fresno COG also led the Central California Travel Survey (CCTS), collecting household travel diaries that can be usea i &e
calibration and validatiorSimilarly, the truck module of the ABM will be updated as a part oMy Transport Resiliency
Advancement for Neighborhoods Sustainable FReight MovemehRANSFM) Studisd by TCAG on behalf of SJV.

The ABM was also updated to base year 2023, specifically for the 2026 RTP/SCS utilizing the CCTS data to incorparatethe effe
telecommuting in the transportation modeling for the future yedfsesno COG staff used Future Growth, the land use model
developed inhouse to test various land use scenarios for SB 375 target setting and SCS development. The REMI economic model
was added to the modeling suite to test lande and transportation strategies against future economic and other environmental
assumptions.

In addition, Fresno CO&gloptedan Integrated Transport and Health Impacts Model (ITHIM) to estimate the health beofefits
active transportation in Fresno County. The ITHIM model evaluates the hretdtied benefits of different transportation/land use
scenarios based on the reduced number of vehicle miles traveledheridcrease in biking and walking activities. The ITHIM
model was applied in the 2018022 2026RTP/SCS process and is an important tool for integrating public health with
transportationplanning.

Previous work

TheFresno COG ABM development was completed in early 2019 and tested for conformity and SB 375 compatibility. The ABM
future year2035 was findi dzy SR gA G K GKS yS¢ ANRBGGK FyR RS@GSt2LIYSydz +f2y
highway network.

The base year of the travel demand model ABM was updated from 2014 to 2019 in October 2024 to meet the conformity
requirements for the upcoming cycle. During the initial testing of the model, it was found that the tbarasiingvalidation for
the base ad new scenariosvasa little off. Thework-from-homeand telecommute results fahe base year 2019 were also
different than existing data sources. Hence, there was a need for recalibration and validation of transiar&rftbm-home
modules so thathey meet the California Air Resource Board (CARB) guidelines. Accordingly, the refinements were made in
September and October 2024. This also improved the future year forecasts, needed for the 2026 RTP/SCS. Once the recalibration
and validation were completedhe sensitivity test scenarios were also rerun. Some new test scenarios related to transit and
telecommutingwere also added. Calibration and validatioraafew transit module to capture the light rail transit and regional rail
services that are envisied for the 2026 SCS. These activities align with the SB 1 Sustainable Communitispagiéinteligible
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expenses. The updated ABNasapplied in the development of the 2026 RTP/SCSveaslised to measure the VMT and GHG

reduction from the transportation and land use strategies in the SCS. This update was funded by SB 1 formula planning dollars
(FY2223). During 20245, the traffic model waalsoused on a continuing basis to analyze major regional transportation systems,
transportation corridors, and specific regiorsaale, lanedza S RS @St 2 LIYSy (i LINR LR Al tad LG &1 a |
environmental justice analyses.

However after the COVID, the travel characteristics changed drastically, triggering the telecommute work pattern. While some of
the telecommute jobs were temporary during COVID, there were other jobs that continued to be performed fromTame.

pattern also brought changes to overall household trips throughout the Bayapture this trend, Fresno COG along with other
valley MPOS conducted the C@QT3022/23 With the help of CCTS along with other employment and socioeconomic datasets,
the base year 2IB was further updated to 2023. This update was focused on 2026 RTP/SCS so that it can capture the base
telecommute and forecast the reasonable future.

CNBay2 /hbDQa {. Ttno LINEOSa amiesir&&ed VKI'P) bdselire and ghreshaldifor éathiofitlie 16 @S
member jurisdictions. The original guidelingsre developed inthe Summer of 2020 and eve updated in Spring of 2025. A VMT
calculation tool was also developed based on travel characteristics the ABM produced. VMT maps were created for each of the
member agencies to screen out projects in the low VMT arBlas.VMT guidelines including all the resources were updated in

2025 and althe jurisdictions except Clovis are adopting the updated guideli@&ss modeling staff has been running the ABM to
assist development projects in the analysis of transportation impact using XMiig with that, COG also selected a list of

preferred consultants to help expedite the traffic/VMT analysis requesitsn COG is busy with the update of RTP/3C $he

consultants, private developers along with the cities have been updated with new guidelines through information sessions and
workshopsiIn 20222023, the ABM model was applied in the Regional VMT Mitigation Study, which seeks to provide a framework
F2NJ I NBIA2YylFf za¢ YAGAIIGAZ2Y LINPINFYYD® /hDQ& !.a ¢l & | LILXA
RS @St 2 LIY Sy (i SodtfeastiFpedific/PlaniabdSa@bntral Specific Plan.

The COG model played a major role in establishing the Regional Transportation Mitigation Fee (RTMF) program, which is part of
the Measure C Extension program. The RTMF update was approved bh&&ttesno COG Policy Board and FCTA Board in
December 2019. In 20281, ABM model runs provided the basis for traffic analysis in the Eastside Corridor Study and the Fresno
Madera State Route 41 & Avenue 9 study. ABM also helped to quantify theoadl roadpricing strategies and conduct model

runs for the Managd Lanes Study. ABM was utilized in the managed lanes study in SprirgSain20will continue to be utilized
throughout the project duration until June 2026.

For 2026 RTP/SCS development, the ABM model and the land use tool were applied to do the plan over plan analysis of 2022 and
2026 SCS. The estimated VMT, GHG, and other impacts of SCS scenarios/strategies were incorporated in the Technical
Methodology of he next round of SCS in 2026. EMFAC 2dftladjusted emission factoiis used for air quality conformity

analysis. REMI model is utilized to provide seionomic backdrop that is used to forecast the regional growth in the future.

The Fresno COG models were key in developing greenhouse gas emission reduction targets in all the previous RTP/SCSs of 2014
2018, and 2022 for the California Air Resources Board (CARB) as outlined in SB 375. While the VMIP2 model was applied in
developingthe 2014 and 2018 RTP/SCSs, the newly developed ABM was used in 2022 RTP/SCS.

In 2023, the Cube software licensing was transitioned from valleywide licensing to individual COG licenses aiglat-jatiey
COG effort. This effort was continued in 2G#2¥ 2025n which Fresno COG had 3 licenses for the model operations.

Products

Traffic impact (VMT and trips) analysis for development projects for SB743 implementation and as a part of TIS
Induced VMT quantification process through integrated land use and transportation modeling

Model runs for transportation conformity analyses (as needed)

Modeland EMFA@uns for SCSubmittalwith CARB revisions (as needed)

Truck Modehgor Big dataseas a part of TRANSFRM

Maintain and improve théBMfor better accuracy

Ground access airport survey

VMT Mitigation Program model runs (as needed)

Start developing the airport and higgpeed rail submodels within the ABM

©CoNoO~WNRE
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Tasks

111.01 Conductand coordinate theraffic impact studie@nodeling runs for local developments and local general plan
developmentsFresno COG has developed methodologies and processes for evaluating VMT impacts for development
projects and will conduct such VMT analysis for projémtgoing

111.@ Continue to test and refine methodology to quantify letegm induced VMT through integrated land use and
transportation modelingJanuaryJuly2027)

111.8 Conduct2025/2026 onformity analygs modelrunsas neededongoing

111.0¢ Rerunthe 2026 SCScenarios with ABM and EMFAC as a part of the subratt&iarios (Jul2026-June2027)

111.06 Update the truck module witlhig data coming from FRANSFRM study as needé&dy 2026June 202y

111.06 Maintain and improve the ABM with new enhancement and upgrades to make ABM more robust and edfa@ded
(ongoing

111.07 Conduct the survey for the Airport suhodel (Januardune 2027)

111.8 Model runsfor the establishment of the Regional VMT Mitigation Prog(dnily2026-June2027)

11109 Start developing théirport and HighSpeed Rail sulmodels that can capture the significant amounts of trips generated
by these two establishments/facilities within the ABB&guaryJune 202y

111 Regional Transportation Modeling
COG | cO

NS % J|A|s|O|N|D|JI|F|M]|A|[M]|JI

LT of ulu |E|c|o|E|A]|E|A|P|A]U
Task Description wok |[L |G |P|T |V |[c|N|B|R|R]|Y|N
111.01 Traffic Impact Studies (VMT) Modeling A A 100 |A|A|A|A|A|A|A|A|A|A|A]|A
111.@ Test theinduced VMT methodology A 5 AlA|A|A]|A|A
111.8 Model runs for conformity analyses A 10 A|A|A|A|A|A|A|A|A|A|A]|A
111.04 2026 SCS submittal reruns A 10 |A|A|A|A|A|A|A|A|A|A]|A|A
11105 Truck Modeling or Big dataset as a part 6FRANSFRNV A A 10 A|lA|A|A|A|A|A|A|A|A|A|A
111.06 Maintain and improve théBMfor better efficiency A A 20 |A|A|A|JA|A|JA]JA]JA|JA|A]JA]A
111.07 Ground access Airport Survey A A 5 A|lA|A|A|A|A
111.8 VMT Mitigation Program model runs (as needed) A A 15 A|A|A|A|A|A|A|A|A|A|A|A
111.09 Start developing the airport and higpeed rail sub . -
modelswithin the ABpM ’ i o A 15 AlALALA AR
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111 Regional Transportation Modeling biid

Actual  Adopted Annual FTA FTA FHWA FHWA FHWAPL
Budget Cost Budget Budget 5303 5303 PL PL Grant LOCAL
Account 2024/25 2025/26 2026/27 2026/27 2025/26 2026/27 2025/26 2025/26 FUNDS
Salaries 191,52 216,11 237,34 8,74 31,734 92,667 73,61 30,587 0
Benefits 67,86 77,57 84,88 3,12 11,350 33,134 26,32 10,934 0
Overhead 223,96 224,46 246,98] 9,10 33,027 96,424 76,60 31,829 0
Total Staff Costs 483,36 518,14 569,21 20,97 76,11p 222,226 176,5 73,35 0
Direct Costs
Software Support & Maint 275,20 533,08] 436,84 13,10 117,304 25,00 153,851 127,591
Total Direct Costs 275,20 533,08] 436,84 13,10 o 117,30p 25,000 153,85l 127,59
TOTAL 758,56 1,051,238 1,006,061 34,08 76,11 339,528 201,54p 227,206 127,59
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 3,90 8,730 38,944 23,117 26,06(Q
FHWA PL
FTA FTA FHWA FHWA Grant LOCAL
Total 2026/27 2025/26  2026/27  2025/26  2025/26 FUNDS
Software Support & Maint
Program Customization/ABM 125,000 25,000 100,000
Modeling 65,728 13,103 39,582 13,043
Bently - Valley Wide Cube 168,400 40,808 127,592
Eco-Counter Auto Data Transmission 3,000 3,000
Land Use Model (Data & License) 8,000 8,000
Arcview GIS Maint 6,720 6,720
Replica 60,000 60,000 0
Total Software Support & Maint 436,848 13,103 0 117,302 25,000 153,851 127,592

** The additioan| $800,00 in FY 25/26 PL funds were programmed separately.
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112 Regional Traffic Monitoring

Objective

To maintain the Fresno Regional Traffic Monitoring Program as a traffic information source for member agencies and the public
and as a validation tool for the countywide traffic model

Discussion

The traffic monitoring program provides staff and equipment resources to maintain a continuing traffic monitoring protn@am. T
cities of Clovis and Fresno atie® County ofFresno engage in traffic monitoring activities. Fresno COGastiésponsible for
coordinating theannual traffic monitoring producfvork activities.

The progranestablishes detailed traffic monitoring database that provides sampling necessary to respond to federal Clean Air
Actrequirements. The traffic monitoring program is an important component of periodic air quality figdind Sustainable
Communities Strategi€s R S @ S fagdigd\Bdgslinsight into transportation contnmleasure performance

Previous work

Traffic monitoring provides updated and consistent data on countywide traffic conditions. Fresno COG and its member agencies
use this information for dayo-day operations, to maintain a calibrated traffic model, and as a basis for information forwarded to
federal and state agencies.

In 2016, Fresno COG worked wiitte City of Clovighe City of Fresno and Fresno County to review the traffic monitoring program
add count locations ithe City of Clovis and smaller cities, standaedhe count data reporting format, and increathe count
RdzNF GA2y |a NBIdZANBR 6& Cl2!1 Qa GNIXFTFAO O2dzyi 3IdzA RSfshySaod ¢

F ONRP&dad 6KAOK GNIFFAO GNY @Sfa (KIFIG KSEfLI RSGSOG GNModeRlFAO Tt 26

Fresno COG colledtike and pedestrian cousto support activitybased model developmenBicycleand pedestrian data
enhanceCNBay2 / hDQa | OGAGS (NI yaLRNIFGAZ2Y LEFYyYyAy3 LINRBOS&ao

Cl21 _A1SktSRSaAalUNARLY [/ 2dzyd tAf20G tNRIAINIY | NEaffilN®Ftori8OG SR Ay
programportald K NBR gAGK CNBay2./hbDQa YSYOSNI I3ASyOArSa

Fresno COGmpleted the federalModel Inventory of Roadway Elemer{tdIRE update surveycoordinated bythe gate and UC
Berkeby. COGrovided comprehensivénformation onregionaltraffic data to the Berkeletransportation teamand serves in the
stakeholder committee for the California roadway data update.

Products

1. Traffic countsincluding bike/pe@striancounts from local governments
2. Computer database containing historical traffic monitoring information

Tasks

112.01 Maintainthe RegionalTraffic Monitoring programby mnductingtraffic counts on predetermined road segments of the
regional roadway networkprovidngONA G A OF € @+t ARF GA2y RI GF adzLJLabonilyl y 3 CNB

112.02 Perform corridor monitoring, bicycle, pedestrian, and vehicle counts as necessary to collect additional traffic data,
complementing the monitoring project by providing more detailed traffic information in a variety of local planning efforts
(monthly)

112.03 Distribute traffic count data for planning analysesmofthly)

112.04 Coordinate monitoring with the Regional Active Transportation Plan and the Congestion Managemenid®ituhyj

112.05 Continue to provide bicycle/pedestrian portable counters to member agenoiestfly)

11206 LY G SANF S | A3Kgl & t SNF2NXIFYyOS az2yAld2NAy3a {aGSY olta{o
(monthly)

112.07 SzLILI2 NI / FEGNFyaQ STFF2NI Ay 02ttt SOGAy3a Ita{ Omamiy RI G
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112 Regional Traffic Monitoring

g g % J A| S O N D|J F M| A M| J
Task Description © g Woofrk tj (L; E $ \c/) E ﬁ E }: ; ¢ “
L
112.01 Maintain monitoring program A ! 25 A|lA|A|A|A|A|A|A|A|A|A]|A
112.02 Perforntorridor monitoring andspecial counts A 10 A|lA|A|A|A|A|A|A|A|A|A|A
112.03 Distribute traffic count data for planning analyses A 20 A|A|A|A|A|A|A|A|A|A|A|A
112.04 Coordinate ATP & CMP A 25 AlA|A[A[A[AlA]A[A[A]A]A
112.05 Provide counters to member agencies A 10 A|lA|A|A|A|A|A|A|A|A|A]|A
112.06 Integrate HPMS count locations A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
112.07 HPMS support through data review and comment A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
112 Regional Traffic Monitoring
Actual  Adopted  Annual FTA FHWA
Budget Cost Budget Budget 5303 PL
Account 2024/25 2025/26 2026/27 2026/27 2026/27
Salaries 6,50 12,90 12,695 12,699 0
Benefits 2,46 4,55 4,604 4,604 0
Overhead 7,75 13,34 13,259 13,259 0
Total Staff Costs 16,72 30,80p 30,558 30,558 0
Direct Costs
Equipment 8,810 100,00Dp 100,00D Off 100,00¢
Agency Pass Thru 237,200 237,20p 237,20pD 237,20(
Grant Administration
Total Direct Costs 246,010 337,20p 337,200 of 337,20
TOTAL 262,73p 368,00p 367,758 30,558 337,20
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 3,505 38,677
FTA FHWA
Total 5303 PL
Equipment
Traffic Counting Equipment 100,000 0 100,000
Total Equipment 100,000 0 100,000
Agency Pass Through
County Traffic Count Program 147,500 147,500
Fresno Traffic Count Program 80,200 80,200
Clovis Traffic Count Program 9,500 9,500
Total Agency Pass Through 237,200 0 237,200
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113 Fresno ©GZero-Emission Transportation Action PIZZETAPHB1F

Objective

Develop a countyide action plan for the policy development and implementation of zemgdssion transportation programs and
projects to guide future local, state, and federal financial planning and grant applicaidhg: | t A f f & dzLJLJ2 NIi C NJ
Regional Transportation PlarSustainable Communities Strategy development, espedmatggard toidentifying projects and
LINEINF Ya (GKFG O2dzZ R NBRdzZOS GKS NBIA2yQa INBSyK2dzaS 3L & SYA
2005 levels by 2035.

Discussion

The Fresno @GZeraEmission Transportation Action Plan (ZETAP) will provide a framework for the development of planning
strategies and programs for future zeemission transportation alternatives in our region. Fresno COG is charged with analyzing
new technologies thiawill help reduce air pollution and greenhouse gas (GHG) emissions to meet federal and state regulations.

ZETAP will outline zefemission transportation strategies and potential programs to meet those air pollution and GHG targets.
ZETAP will consider technologies in all transportation modes including automotive, transit, freight and passengericail,aandat
micromobility.

This program is funded by SB 1 planning grant (formAl&}he project activities align with the following SB 1 Sustainable

Communities granspecific objectives:

w 9y O02dzNy 385a 20t YR NBIA2YylIft Ydz GAY2RIf GNI yaLR2NIIGA2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w /[ 2y{iNRO6dziSa G2 G(KS {iGlIGSQ&a DI D NBRdzOGA2Yy GFNBSG&A yR 20K
practices cited in the 2017 RTP Guidelines

w ! RRNSaasSa RAalIRGlFIyGFr3ISR O02YYdzyAGASaQ ySSRa

w Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,
safety, innovation, economy, health, and social equity

Previous work

This is a new work element. No prior year work was completed
Future Products

Community Outreach Plan

Community Outreach Summary Memo

ZeroEmission Transportation Technologies Evaluation Memo
ZeroEmission Transportation Policy Framework Memo
ZeroEmission Transportation Modeling Memo

Draft Plan and Public Comments

Final Report and Presentation

NooprwbdpE

Tasks

113.01 Develop Request for Proposals (RfH@pruary 202-April 2027)

113.02 Consultant interviews and scoriiflylay 2027)

113.03 Consultant approval by Policy Bodddine 2027)

113.04 Project kickoff/Stakeholder Committee meetingluly 2027)

113.05 Develop Community Outreach Plan and Summary Méinty 2027August 2027)

113.06 Develop Zeréemission Technologies Evaluation MefAagust 20270ctober 2027)

113.07 Develop Zeréemission Transportation Policy Framework Mefflovember 202#ebruary 2028)
113.08 Develop Zereéemission Transportation Modeling Mer(leebruary 2028ay 2028)

113.09 DraftPlanand Public Review (June 2028gust 2028)
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113.10 Final PlarPresentation to the TTC, PAC, and Policy Bgaegtember 2028)

113 Fresno ©GZeraEmission Transportation Action Plan (ZETSB)LF
gg%JASONDJFMAMJ
o G| N of |U|lU|E|C|O|E|A|E|A|P|A]|U
Task Description S Work L|G|P|T|V|C|[N|B|R|R|[Y]|N
L
T
113.01 Develop Request for Proposals (RFP) A 2 A|lA]A
113.02 Consultant interviews and scoring A 2 A
113.03 Consultant approval by Policy Board A 1 A
113.04 Project kickoff/Stakeholder Committee meeting AlA 3
113.05 Develop Community Outreach Plan and Summary Memo | A | A 15
113.06 Develop Zere€emission Technologies Evaluation Memo AlA 15
113.07 Develop ZereEmission Transportation Policy Framework | A | A 15
113.08 Develop ZefBmission Transportation Modeling Memo AlA 15
113.09 Final Plan AlA 30
113.10 Presentation to the TTC, PAC, and Policy Board Al A 2
113 FRESNO COG ZERO-EMISSION TRANSPORTATION ACTION PLAN (ZETAP) SB1-F
Actual  Adopted Annual
Budget Cost Budget Budget RMRA LOCAL
Account 2024/25  2025/26 2026/27 2026/27 FUNDS
Salaries 0
Benefits 0
Overhead 0
Total Staff Costs 0 0 0
Direct Costs
Consultants 0 454,66p 402,511 52,15(
Grant Administration 0 23,93 21,185 2,745
Total Direct Costs 0 0 478,590 423,70pD 54,89
TOTAL 0 0 478,59 423,70pD 54,89
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA LOCAL
Total 2026/27 FUNDS
Consultants
??7? 454,665 402,515 52,150
Total Consultants 454,665 402,515 52,150
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114 Fresno County Intelligent Transportation System Architecture (Fresno County ITS Architecture)

Objective

Encourage coordinated ITS/TSMO planning and discussion among regional partners to advance interoperability, adherence to dat:
standards, and practitioner education. This work element will develop the Fresno Regional Transportation System Management
and Opeations (TSMO) planupdating the Fresno COG 2015 Intelligent Transportation System (ITS) Strategic Deployment Plan, to
provide a strategic, operation focused roadmap. In parallel, it will rebuild and update the Fresno Regional ITS Ardhitecture
alignment with the latest national ARIO framework to restore a functional, publicly accessible architecture and account for

emerging technologies.. This work also includes the continued monitoring of the 511 SJV page on the Valleyrides website for
content accuacy & currency.

Discussion

ITS uses sensing, analysis, control, and communications technologies to improve ground transportation safety, mobility, and
efficacy. These components include traffic signal control, freeway management, transit management, electronic fare payment,
electronic toll payment, incident management, traveler information services, emergency management services and railroad grade
crossing safety. Thd.S. Department of Transportation (USDOT) has established national ITS architecture to provide a common
structure forthe ITS project design. The national architecture describes what types of interfaces could exist between ITS
components and how they exchange information and work together to deliver ITS user service requirements.

A regional ITS strategic deployment plan should include:

Regional ITS architecture

Description of the region

Identification of participating agencies and stakeholders

Operational concept, including roles and responsibilities of participating agencies and stakeholders
Any agreements needed for operation

Regional ITS vision, goals, and objectives

System functional requirements

Interface requirements and information exchanges with planned and existing systems
Identification of applicable standards

The sequence of projects necessary for implementation

An ITS architecture maintenance and use plan

=8 =8 =4 =4 -4 -4 -8 4 -8 -9 -9

Regional ITS architecture illustrates and documents regional integration so that ITS project planning and deploymeretake pla
an organized and coordinated fashion. Once developed, any ITS project in the region that receives funding from the national
highway trust fund must adhere to the regional ITS architectlirés recommended that the Regional Architecture be updated
either on an asmeeded basis or according to a predetermined cycle, such as the Transportation Improvement Program (TIP)
update scledule.

The Fresno COG Policy Board approved the Fresno County ITS Strategic Deployment Plan & Regional Architecture (Plan &
Architecture) in January 2016. Thkan built consensus on applying advanced technologies to allow all public agencies to better
manage the existing transportation system over ay2ar timespan.

Since the current regional Architectufer the Fresno CO€gionwaslast updated irR015, it has not been maintained as

scheduled, and significant advances in technology and data have occurred since that time. The regional ITS Andutgotsra
comprehensive update toestore functional, publidacing architecture andonsistent withupdated operations strategy and

current federal guidancelLatest version of the National ITS Architecture (Architecture Reference for Cooperative and Intelligent
Transportation, ARO 9.3, maintained by the U.S. Department of Transportation) was relea28@4nwithnew features to

account for emerging technologigstesno COG staff and consultants will coordinate with member agencies to update the Fresno
regional ITS architecture based on the latest national-AR&@mework and to develop a maintenance plan aligning with TIP cycle.

In addition to the ITS Architecture update, Fresno COG will develop a Regional Transportation Systems Management and
Operations (TSMO) Plan as an update to the 2015 FresndT&3@ategic Deployment PlamSMO is a set of strategies that focus
on operational improvements that can maintain and even restore the performance of the existing transportation system before
extra capacity is neededlot onlyfocuson identifying and prioritizing ITS technology deployments, the new TSMO Plan will
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broaden the scope to include both technology and operations strategies. The TSMO Plan will establish a regional, eperations
focused roadmap that integrates policies, interagency coordination, staffing considerations, and performance management with
technobgy investments. This approach reflects national best practices and FHWA guidance, ensures compliance with federal ITS
requirements, and positions the Fresno region with a forwimaking strategy that supports safety, efficiency, and system

reliability.

Fresno COG staff coordinated with Caltrans to merge the new Fresno COG Valleghidiés with the San Joaquin Valley 511
website, 511sjv.org. The new website provides many features for the travelarsl through theSan Joaquin Valley including
public transit and rideshare information; links to bicycling, CHP and tourist information; Caltrans QuickMap; and lintks to al
MPOs in the San Joaquin Valley.

Fresno COG staff will host quarterly meetings with regional ITS partners to plan for and implement ITS elements in themggion
with the ITS inventory updatéMeetings will include Caltrans, regional transit agenatdf fromlocal agencieand academia
Fresno COG staff will also seek input and guidance fromeg®ial ITS partnesn the update of Regional ITS Architecture update
and the development oRegional TSMO Strategic Plan

Previous work

1 Hosted the Fresno County Regional Architecture website and served as point of contact for questions or concerns regarding
the architecture and the ITS Strategic Deployment Plan

I Updated the ITS Strategic Deployment Rta2015

1 Monitored ITS developments through ITS training, webinars and workshops, and ITS news and research

1 Continued to review and update traveler information on the Valleyrides website

1 CGonvened ITS regional stakeholder2023, 2024, and 2025 to discuss on ITS user needs and ongoing progress in Fresno
[ 2dzyieQa L¢{

f L¢{ LI NIGYSNB dzLJRIFGSR GKS L¢{ NBftIFGSR LINRP2SOGaQ aidl Gdza

1 Attended California 511 Coalition Annual Meeting

Products

1. FresnoRegional Strategic TSMO P&and ITS Architecture update
1.04 Updated Regional IT&chitecturebased on theARGT 9.3
1.05 Updated regional ITS inventory
1.06 IT3TSMOIlocal agency deployment guide
1.07 ITS/ITSMGQtrategic initiativesand priorities
2. Current traveler information on the Fresno COG Valleyrides website
3. Staff ITS education
4. Meeting agendas & minutes from regional ITS partners quarterly meetings

Tasks

114.01 Develop Regional Strategic TSMO Plan and update ITS Archit@fgie Dec)
114.02 Attend ITS webinars, training, and workshogs Geededl

114.03 Maintain the 511 portions of the Valleyrides websits fieedejl

114.04 Host quarterly meetings with regional ITS partn@826 Aug, Nov, 2027 Feb, May)
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114 Fresno County Intelligent Transportation System Architecture

g 8 % |J|A|ls|o|N|D| J|F|[M|A|M]| J
G N of [U|U|E|Cc|O|E|A|E|A|P|A]U
Task Description s Wok [L |G| P |T|V|C| N|B|R|R|Y]|N
L
114.01DevelopRegional Strategic TSMO Plan apdate|TS Architecture A A 7% |A|A|A |A|A|A| A|A[A|A|A]|A
114.02 Attend ITS webinars, training and workshops A 10 (A |A|A|A|A|A| A|A|A|A|A]|A
114.03 Maintain the 51%ectionValleyidewebsite A 5 A|A|A|A|A|A| A|A|A|A|A|A
A A A A
114.04 Host quarterly meetings with regional ITS partners A 10
114 Fresno County Intelligent Transportation System Architecture (Fresno County ITS Architecture)
Actual  Adopted  Annual FTA FTA FHWA
Budget Cost Budget  Budget 5303 5303 PL PL
Account 2024/25 2025/26 2026/27 2026/27 2025/26 2025/26 2024/25
Salaries 2,26 3,428 10,67£ 1,804 8,871
Benefits 614 957 2,98 504 2,476
Overhead 2,48Y 3,34ﬁ 10,47p 1,772 8,698
Total Staff Costs 5,368 7,72 24,129 4,084  20,04p 0 0
Direct Costs
Consultants 485,00D 485,000 104,174 71,031 309,79(
Grant Administration 20,04 0 0
Total Direct Costs 0 505,04 485,00D O 104,17p 71,03p 309,79
TOTAL 5,368 512,778 509,12D 4,084 124,224 71,031 309,79
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 468 14,248 8,147 35,533
FTA FTA FHWA FHWA
Total 5303 5303 PL PL
Consultants 25/26 25/26 24125
ITS Plan Update 485,000 104,179 71,031 309,790
Total Consultants 485,000 0 104,179 71,031 309,790

40



115 Regional Transportation Mitigation Fee Program

Objective

To administer a Regional Transportation Mitigation Fee Program for Fresno County consistévieastire Gequirements.

Discussion

The Measure C hatfent sales tax measure established the Regional Transportation Progradvi®T®hich includedier 1 and 2

lists of urban and rural street and road projects offeg greater mobility throughout the county. A minimum of 75 percent of State

Transportation Improvement Program funds due to the Fresno County régémmmitted to thetier 1 program. Twenty percent

of the programis funded through Regional Transportation Mitigation Fee (RTMF) revenues.

Previous work

Implemented new RTMF rates March 2020 Under therevised nexus calculation, the faecreasedapproximately36
percent for residential development and an averag@4percent for commercial development.

Provided traffic analysis pertaining to infill development that provides direct access from residential and commercial

Developed an administrative manual to guide RTMF fee collections and associated issues

Maintain an RTMF Q&A appendix to tlaglministrative manuathat clarifiesrecurring RTMEBuestions

Worked with member agencies, tltevelopment communityand the public to understand and apply the RTMF to their

1
1
development to and from transit
1 Formed @ RTMKoint powers agency
1
1
1
respective projects
1 Implemented aight-to-appealprocess
Products

Regional Transportation Mitigation Fee Program

Tasks

115.01 Administer the Regional Transportation Mitigation Fee Progi@fonthly)

115 Regional Transportation Mitigation Fee Program

Task Description
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115 Reg. Transportation Mitigation Fee Program

Actual  Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 7,59 13,63 9,91 9,916
Benefits 2,61 4,78 3,44 3,441
Owerhead 8,81 14,07 10,23 10,234
Total Staff Costs 19,02 32,48 23,59% 23,59
Direct Costs
Consultants 0 50,00 50,00Jt) 50,000
County Counsel 5,00 5,00 5,000
Program Audits 9,79 10,08 10,39 10,397
Total Direct Costs 9,79 65,08 65,39p 65,39
TOTAL 28,82p 97,57 88,98[f 88,98
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
GHD On Call Senvces 50,000 50,000
Total Consultants 50,000 50,000
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117 Golden State Corridor Study

Objective
To revitalize the corridor, improve economic development and safety for commercial purposes and the traveling public.
Discussion

The study area along Golden State Bouleverd,14.1 mile stretch of old State Route 99 from American Aventiegt€ity of
YAYyJaaMANARAY {GNBSiIod ¢KS LINE 2SO0 ih@ditiesviEbwiek, SaizdpKimddbudiahd? y I £ A Y L.
unincorporated areas. The scopeludescommunity planningeconomicanalysis, infrastructure improvements, pavement
rehabilitation, drainage facilities, traffic signals, bicycle lanes, pedestrian/bicycle paths, landscaping, and othepbardsca
improvements.

To ensure consistent improvement throughout the project, the cities requested Fresno COG oversee the design phase as a single
project and Fresno County Transportation Authority (FCTA) bid and construct the project. During the construction phase, Fresn
Couwnty will be the implementing agency.

Previous work

Fresno COG&long with the Fresno County Transportation Authority, the County of Fresno, and the cities of Selma, Fowler and
Kingsburg, signed cooperative agreements and developed an amended scope incorporated into the request for piiteals
engineering design plan§pecifications, estimates and bid documents have been completed. Public meetings have elicited
feedback from local elected officials and the public. All coordination and agreements with UPRR and the CPUC have been
completed. All environmental preastruction surveys have been conductdthe project has been divided into two phases to
comply withthe requirementsof LPP funding. Phase | is in construction phBbase | included all the segment portion of the
project. The remaining part is divided between Phase Il and Phase lll. Phase Ikimt&rdections that do not encroach on the
railroad right of way. Phase llitsconstructionphase Phase Il is under discussion and review with railroad for finalizing designs.

Products

1. Completed bids
2. Construction activity

Tasks

117.01 Bidding assistancenpnthly)
117.02 Construction supportrfionthly)

117 Golden State Corridor Study
clc
o| O % J| A S O | N D|J F M| A M J
G N of Ul u E C O| E A E A P A U
Task Description (TBD) E Work Lleg|P|T|Vv|Cc|N|[B|R|R|Y|N
T
117.01 Bidding assistance AlA 50 AlA|A|A|A|A|A|A|A|A|A| A
117.02 Construction support AlA 50 AlA|A|A|A|A|A|A|A|A|A| A
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117 Golden State Corridor Study

Actual  Adopted  Annual

Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 3,408 3,708 4,17" 4,175
Benefits 1,224 1,36] 1,53 1,533
Owerhead 3,99 3,87 4,374 4,376
Total Staff Costs 8,63 8,954 10,084 10,08
Direct Costs
Consultants 427,31y 500,00 250,000 250,000
Agency Pass Thru 0 200,00 150,00p 150,00(¢
Total Direct Costs 427,31y 700,00 400,00 400,00
TOTAL 435,948 708,95# 410,08#t 410,08
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Mark Thomas 250,000 250,000
Total Consultants 250,000 250,000
Agency Pass Through
UPPR Railroad 150,000 150,000
Total Agency Pass Through 150,000 150,000

44



120 Public TransportationUrban

Objective

To arry on the continuing public transportation planning proctsat satisfes Federal Transit Administration requirements under
GKS LYFNF&GNHzOGdzNB Ly @SaidyYSyid yR w2oa ! O 6L L-MyalisBet @B EAY 3
402, 1977) and AB20 (Statutes of 1979); the Social Service Improvemen{AB120, 1979); the Mello Act (SB7, 1985); the
Specialized Transportation Services Act§3® 1988); the Federal Clean Air Act Amendments; the 1988 California Clean Air Act
and the Americans With Disabilities Act of 1990 (Public LawB36}; and the Measure C Expenditure Plan.

Discussion

Fresno COG will continue extensive public transportation planning and monitoring to comply with federal and state regsirement
FyYyR G2 AYLI SYSyid aSladz2NBE / Qa Llzot A O (rhdge/aadildngatge Farirtng tasksbThe 2 NJ|
public transportation operators are involved in all aspectraflsnd hDQa LX I yYAKS ISFWR2 NLAZQ& 2NB|j dz
cooperative processntermodal considerations,ral public participatiorare met Financial analysis and financial plannint lvé
incorporatedinto all studies.

Fresno County Rural Transit Agency (FCRTA) exists as an administrative, planning, and implementation support umbrella to the
subsystems represented in the Joint Powers Agreement constituting it. Fresno COG has also ddsiZfRateds Rural

Consolidated Transportation Service Agency pursuant to its updated Fresno Camamtiinated Public Trandituman Services
Transportation PlanThe annual edition of the Operations Program and Budget summarizes their specific activities.

Previous Work Completed

In 2024-25, COG staff contractgaart-time (80 percent) to the City of Fresno Department of Transportation/&#dcontinued to

g2N] 6AGK GKS /AdGe 2F CNBayz2Qa 5S@St 2 LISy (friehd)y RevelofraeatdzNDOS a I
guidelines recommended in the Public Transportation Infrastructure Study (BUikSRapid Transit (BRT) Master Plaesno

County LongRrange Transit Plan (LRTP), andStrategic Services Evaluati@taff alsaeviews alldevelopment proposals to
encourageransit-friendly development.Additionally, COG/FAX staffntinue to participateh y G KS / A& 2F CNBay
update,High Speed Rail (HSR) station area plan@Bg743 Vehicle Miles Travelled (VMT) Reduction Progashother area
specificplans.FAX staff also completed a Customer Satisfaction Survey in Novemberc@@4buted to the preparation of

project procurements, and research and developed a formal project management process that is ongoing

Ly &adzLJLl2 NI 2F F NBOSyd /!'w. {¢9t DNIyYydzx adl ¥FF taMSaimédaN] Ay 3
enhancing mobility and safety for residertisd encouraging transit use through community engagemaffe have also began

planning efforts to support a Reconnecting Communities grant to extend service on Route 35, with a direct connectiomgp Roedi
Park and the Chaffee Zoo. This project is in partnership with a new pedestrian bridge project by Caltrans.

In its continued support for sustainable transportation, FCRTA has taken major steps toward obtaining electric vehiges for t
vehicle fleet including the addition of 25 new electric vehicles which are being prepared for revenue service. FCRTAlated com
construction of the new operations and maintenance facility located in the City of Selma. The facility is on 7.5 acidades] in
offices for dispatch, maintenance facility, solar charging, wireless charger, battery storage, and solar field tgchnolog

Additionally, staff continued to develop plans for service changes anticipated in BR220Phis include@ new crosgown route

along Church Avadjustments to RoutesZ 35, and 5&ndincreased frequencies on route 38 in the AM peak service t8tedf
completed extensive public outreach to gather input on the proposed changes. Outreach was provided in both English and
Spanish. Another aspect of the outreach was to fulfil our federal obligation to complete a Title VI Service Equity(8B&ljwis

Fye aSNDAOS OKIy3IS GKIG YSS(ad GeKKSS GINGG SANG I 22 TS yI-a daNd (KNI (& SN
have a discriminatory effect on minority or lemcome populations.

Fresno COBasupdated the Coordinated Public Trandituman Services Transportation Plan (Coordinated Plan) as required by
MAR21. To receive funds, potential transit agency grantees must comply with all federal coordinated planning requirements.
MAR21 stipulates that projectselected for funding under these programs must be derived from a locally coordinated, public
transithuman services transportation plan. The coordinated plasdeveloped and approved through a process that includes
participation by seniors, individualgith disabilities, representatives of public, private, and nonprofit transportation and human
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services providersand other members of the public. Projec@eeidentified as strategies, activities, and/or specific projects
addressing an identified service gap or transportatomordination objectives articulated and prioritized within the plan.

COG/FAX staff alsmntinueto modify and update the FAX Schedule Guide. The guide is made available for English and Spanish
users and is formatted electronically to be conducive to screen readers for the visually imp&iessthedule guide includes
services provided by Fresno Area Express and Clovis TRasits continuing to refine theebsitefor enhanced accessibility

COG/FAX staff also completed theesno County dhualUnmet TransitNeeds(UTN)assessment process ensuring that
distribution requirements are met for LTF/TDA funds.

/ hDkC! - &0 FF KIFI @S RSOSt2LISR (KS &a02LIS 2F ¢2N] (2 ditoes 6S A
Standards Document. The procurement is for Transit Design Guidelines and Toolkit and will be advertised for bid/iaQéuar

Staff continue to support FAX planning and marketing activities. Public information products are routinely updated anedcorrec

to ensure accurate and timely informatioAs public transit ridership returnppst COVIEL9, messaging and marketiegntinue

to promote actions to keep riders safe and healthy. Ridership return is slowly improving for the agencies; however, slikty are
below preCovid ridership levels. As of FY 2023, FAX ridership was down 22% fr@uovtePlanning and Community Outreach

staff havebeen responsible for implementing an outreach campaign to communicate with the public the status of bus service, new
health rules to ride by, and FAX actions to keep riders and staff safe and healthy. The campaign included printed méategials o
buses ad at major transit facilities, recorded messages plageloardthe vehicles, and extensive social media using Twitter,
Instagram, and Facebook.

Consolidated Transportation Service Agencies (CTSASs) were created by Assembly Bill 120 (AB 120) in 1979. CTSAs were createc
the purpose of improving coordination and consolidating social service transportation services in each California CoAlty. The
120legislation led to the creation of the AB 120 Action Plan by the Council of Fresno County Governments (FCOG) in 1982. This
1982 AB 120 Action Plan created three CTSAs for Fresno County: 1) Clovis UrbaitjuefClovis sole designee of this CT$A; 2
Fresno Metropolitan Area City of Fresno/Fresno Area Express (FAX) and Fresno Economic Opportunities Commission (Fresno
EOC) calesignee of this CTSA; and 3) Rural Fresno Courtgsno County Rural Transit Agency (FCRTA) and Fresno-EOC co
designees of tis CTSA.

In 2020, the FCOG-RS&aA Ayl SR (G(KS /¢{! Q& Ay (GKS F2ff26Ay3IY C/we! Aa
administers the funding, activities, and transportation programs of all CTSA service providers in Rural Fresno CounGitgiraf the
Fresno/FAX is the sole designee for the Fresno Metropolitan Area and administers the funding, activities, and transportation
programs of all CTSA service providers within the Fresno Metropolitan Area. On April 03, 2023, FCRTA and FAX issuddra Reques
Proposals (RFP) which invited propodaten service providers, especially social service transportation providers interested in
providing eligible services and activities that support social service transportation Wwitsmo County.

Fresno EOC submitted this proposal to FCRTA and the City of Fresno/FAX in respon&pribGBe2023, RFP. Fresno EOC has
previously partnered with FCRTA and FAX in operatinG@tmsolidated Transportation Service Agency (CTSA) and has been
providing social servicgansportation since 1982. Fresno EOC has made available its relationships with margootaleservice
agencies in providing CTSA services and will continue to do so with this progspsaise.

This proposal outlines how Fresno EOC Transit Systems will use its partnerships witlottlevsacial service agencies or
programs to enhance transportation to more individuals ushmyresources provided by FCRTA and FAX. These contracts include
services for lowincomeschool children, lowincome adults, elderly adults, and disabled adults. Each of the tveelxeéce

agreements serve specific groups in Urban Fresno, Rural Fresno County, or bgtropised budget includes detailed revenues
and expenses accounted for separately for esetvice in the urban and/or rural areas. Under thisgwsal, personnel and
overheadexpenses are shared between the various partnerships and services.

Products

Required Reports

1. Regional Transportation Plan (RTP) Public Transportation Element

2. ShortRange Transit Plan (SRTP) for the Fr&pwis Urbanized Area (every two years)
3. ShortRange Transit Plan (SRTP) for Rural Fresno County (every two years)

4. FAX Facilities Standards Document
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5. Consolidated Transportation Services Agencies (CTSA) Operations Program and Budget (OPB) for-tle\rsesno
Metropolitan Area

Environmental Impact Assessments

Transit Asset Management Plan (TAM)

Triennial Performance Audit (every three years)

Unmet Transit NeedRBeport andList of Findings

©oNOo

Technical Process and Studies

Coordinate development proposal reviews with otloity departments

/ 2y RdzO0G GKS CNBay2 / hD a{20AFf {SNBAOS ¢NIyaLR2NIlIGA2Yy ! R
Coordinate with the Air District to undertake transportation control measures
Conduct fixeeroute and paratransit rider satisfaction surveys

Coordinate the FAX Public Information and Outreach Program

Special rural transit studies to respond to unmet transit needs comments
Coordinate and assist in updating the Transit Asset Management Plan
Transit Service Evaluation and Monitoring

9. Annual FTA National Transit Database Report (NTD)

10. Annual Transit Productivity Evaluation Report

11. CoordinatePublic TransiHuman Services Transportation Plan

ONoRr~WDNE

Tasks

Required Reports
120.01 ! LRI G S Gekar c@gital frdgedrB. (MareNay 202)
a. Evaluate FAX's fiweear capital program and ensure consistency with RTP and FAX Fleet Plan
b. Ensure that proposed prograneemplywith federal and state legislation (IIJA Act, TDA and AB 2766).
120.02 Update the ShorRange Transit Plan for the Fres@tovis Urbanized Area and Rural Fresno County. (Manch 202)
a. Coordinate with FCMA transit service providers
b. Analyze current data related to demographic trends, operating performance and budget
c. Incorporate updated information into capital improvement program
120.03 Update the CTSA Operations Program and Budget (OPB) for the flesieoMetropolitan Area (FCMA) and Rural Fresno
County. (Decembe2026-January2027)
a. Coordinate with contracted paratransit service provider to secure required documentation
b. Continue to refine the CTSA process in the FCMA
c. Continue to better coordinate social service transportation
120.04 Undertake environmental assessments as appropriate, as well as alternative analysis if indicatedu&@02)
a. Undertake preliminary assessment of environmental effects of urban public transportation planning reports
b. Conduct reassessment of environmental effects on rural public transportation planning reports
c. Prepare alternative analysis and/or environmental impact reports and conduct public hearings, as required.
120.05 Rural Public Transportation Planning. (August, Noveribgs; JanuaryJune2027)
a. Special Rural Transit Studies

(1) Staff time devoted to consultant contracts in coordination witkdhoCOG

2 wS@ASs O2YYSyilha &doYAGGSR G Fyydzrf a!yYSi ¢NIyaa
transit studies. Evaluate current and projected data.

(3) Evaluate proposals to expand, reduce or modify service as expressed through the citizen participation and
environmental justice process; develop service alternatives as warranted; present draft and final
recommendation, review with member agency staff adVisory committees and revise as necessary,
finalize implementation schedules and financial commitments.

(4) Identify followup strategies to ensure timely and systematic plan implementation by the rural transit
operator.

(5) Coordinate and consult with the tribal governments. Document tribal governsteegbvernment relations.

b. COG staff to support the Social Services Transportation Advisory Committee
120.06 Agricultural Industries Transportation Services (Alf®hthly)

a WS@ASS K2g (2 KSELI YSSG FIENY 62NJSNEQ GNFyaLR2NIFGAZ2Y
120.07 Social Service Transportation Plannimgpiithly)

a. WSTFAYS (GKS /2yaz2t ARFISR ¢NIYyaLR2NIFiGA2y {SNBAOS ! 3SyO
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(1) Continue providing transportation planning technical assistance to the Fresno County Rural Transit Agency,

designated Consolidated Transportation Service Agency (CTSAs) for rural Fresno County to bring additional

social service agencies into CTSA

(2) Provide evaluation data for annual productivity evaluation process

(3) Review current operations program and budget and its relationship to other technical studies and
documents related to rural transportation service including proposals for service expansion/deletion or
modification by operators and interested citizens; paep the annuafiscal yea2024 productivity
evaluation draft and final report; and continue to respond td.2@1 Triennial Performance Evaluation
recommendations; review with Fresno County staff and advisory committees and revise as necessary,
conduct piblic hearings and adopt document

(4) Review current operations program and budget and its relationship to other technical studies and
documents related to rural transportation service including proposals for service expansion/deletion or
modification by operators and interested citizens; paep the annual fiscal year 2025 productivity
evaluation draft and final report; and continue to respond to 2219Triennial Performance Evaluation
recommendations; review with Fresno County staff and advisory committees and revise as necessary,
conduct piblic hearings and adopt document.

Technical Process and Studies

120.08

120.09

120.10

120.11

120.12

120.13

120.14
120.15
120.16

120.17

Coordinate review of development proposalsanthly)
a. Evaluate development proposals for regulatory compliance
b. Identify transit supportive infrastructure and amenities appropriate for proposed development

/| 2y RdzOG CNBay2 / hbDQa a{20AFf {SNIBAOS ¢ NI yaL209 Januang y

June,2027)

R

t NSLI NB CNBay2 /hbDQa a!yYSi ¢Nryaiid bSSRaneod) FF wSLI2 NI

Coordinate air quality planning efforts with the COG as related to tramsitihly)

a. Coordinate with COG and the air district in implementing TCMs relating to public transit
b. Coordinate with COG and the air district in formulating trip reduction strategies
Conduct fixeeroute and paratransit passenger and rgoitler surveysigiennially)

a. Develop service and training recommendations based on passenger survey results
Implement the FAX public information and community outreach progfawnthly)

a. Coordinate community outreach and public information program

b. Prepare and update passenger information pieces

c. Prepare and publistransit fixed-route maps and schedules

d. Update FAX web site

e. Develop and implement FAX branding/marketing campaign

Coordinate longange transit planning with the FCMA Strategic Service Evaluation recommendations. (monthly)
Regional transit coordination (monthly)

Develop FAX's FTA National Transit Database Report (monthly)

a. Conduct NTDB surveys on a continuous basis

b. Update NTDB Report

c. Coordinate Annual NTDB Audit

Coordinate with the transit agencies on a Transit Asset Management Pla2@26lyanuary2027)

Transit Service Evaluation and Monitoring

120.18

Prepare annual Transit Productivity Evaluation Report (Novembes @B2bruary 202)

a. Coordinate with other social service transportation providers to evaluate service within the county
b. Present report to Social Services Transportation Advisory Council for review and comment

c. Update AB 120 Action Plan
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120 Public TransportationUrban

CO[FC[F [FAJCL]C %
G |RT|Cc|x |ov|o of JU|Au|SE|oc|NO|DE|JA|FE|M [AP | M | U
A | E N L G |P |T |V |[c |N |B |AR|R |[AY | N
o s | Work
Task Description c #
120.01 Update fivgear capital program 2 Al A
120.02 Update SRTP A A 10 A A A
120.03 Update CTSA OPB A 8 A A
120.04 Undertake EA as appropriate A| A A A 2 Al A|A
120.05 Rural public transportation planning | A | A A 10 A A AlA| A A]|A|A
120.06 ATIS support A 5 A A A A A A A A
120.07 Social services transportation plannir| A 8 A A AlA| A A]|A|A
120.08 Review development proposals A 10 A A AlA|A]A]|A|A
120.09 Conduct SSTAC A |A| A 5 A A A A A A A A
120.10 Unmet needs report A A 5 AlA|A|A]|A|A
120.11 Coordinate air quality planning A 2 Al A|A A|lA|A|A]|A|A
120.12 Passenger surveys A A 2
120.13 Community outreach program A A 5 Al A|A AlA|A]lA]|A|A
120.14 Coordinate longange transit planning | A A 2
with FCMA Strategic Service evaluation A A A|A]|A|A A|A|A|A|A|A]|A|A
recommendations.
120.15 Regional transit coordination Al & Al A 2 Alalalalalalalalalalala
MHn®mMc 5S5S@St2L) C! - Qa A 2 alalalalalalalalalalala
Database Report
120.17 Coordinate with the transit agencies q A A A A 2 Alalalalalala
a Transit Asset Management Plan
120.18 Prepare annual Transit Productivity A A A 5 Alalala
Evaluation Report
120 Public Transportation - Urban
Actual  Adopted  Annual FTA
Budget Cost Budget  Budget 5303 FTA LOCAL
Account 2024/25  2025/26  2026/27 2026/27 5307 FUNDS
Salaries 214,87 224,05 231,67E 2,760 183,134 45,784
Benefits 87,39 91,10 88,29 895 69,923 17,481
Owerhead 5,49 2,91 2,801 2,802 0
Total Staff Costs 307,76 318,07 322,78pP 6,45] 253,058 63,26
Direct Costs
Grant Specific Travel 15 3,00 3,003{ 2,400 600
Total Direct Costs 15 3,00 3,00 0 2,400 60(
TOTAL 307,91 321,07 325,78p 6,45} 255,458 63,86
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 741
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121 Federal Transit Administration Direct Grants

Objective
To administer FTA transit funding programs in Fresno County, including coordinating Sectifunsi31#llocated to the region.
Discussion

Fresno COG will provide ongoing grants management support, including imeygpant funding applications, and provid) letters
of concurrencereviewing,and trackng fund transfers, and tradig progress in completing projects in the individual grant
budgets.

Federal transit law, as amended by SAFHTEAequired that projects selected for funding under the Elderly Individuals and
Individuals with Disabilities (Section 5310), program be derived from a locally developed, coordinated publibtraasit

services transportation plan and that the plan be developed through a process that includes participation by seniors, individuals
with disabilities, representatives of public, private, and fofit transportation and human services providers and other

members @ the general publicMAR21 retained the Section 5310 program, renaming it The Enhanced Mobility of Seniors and
LYRAGARdIzZ ta& 6AGK 5AaF0AfAGASE tNRINIY o0{SO0GA2Y pomnuz YR

The FTA grant administration provisions include the following activities:

1 Require a locally developed coordinated public tratsitnan services transportation plan for FTA human service
transportation programs, such as Enhanced Mobility of Seniors and Individuals with Disabilities Program

1 Use Federal resources availablestates and designated recipients to replace, rehabilitate and purchase buses and related
equipment and to construct buelated facilities including technological changes or innovations to modify low or no emission
vehicles or facilities

1 Require the plan to be developed by a process that includes representatives of public, private and nonprofit transportation
and human services providers and participation by the public

FTA provisions encourage federal funding coordination by permitting funding from otheD@®dnprograms to match fund
requirements for transportation services.

Changes within MAR1 also included providing MPOs in large UZAs the opportunity to become the designated recipient for the
Federal Transit Administration Section 5310 progr&mesno Council of Governments is thesignatedrecipient of Section 5310
funding and administers the grant program for the Fresno Urbanized Area.

Previous work

Maintained the FTA Section 5310 Grant Program

Administered new FTA Section 5339 grant

Fresno COG staff procured 17 vehicles for successful 5310 applicants

Fresno COG staff developed the Fresno COG Section 5310 Program Management Plan and Grant Application
Fresno COG staff successfully secured grant funding through four different FTA Section 5310 program awards.

=A =4 =4 -4 =4

Products

FTA Section 5310 gradbcumentation
Notice of funding availability

FTA Section 5310 grant vehicles
FTA Section 5339 gragdcumentation

rpowbdPRE
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Tasks

121.01 Notifying eligible local entities of funding availabiliylyNovember2026)
121.02 Oversee and administer FTA Section 5310 fifjodgoing

121.03 Procure FTA Section 5310 vehicles for successful appl{censing
121.04 FTA Section 5310 applicatiand scoringriteria (May-June2027)

121.05 Project selection

121.06 Project monitoringlongoing

121.07 Asset management and property dispositi@mgoing

121.08 FTA Section 5339 grant administratmmuaryJune 2026)

121 Federal Transit Administration Direct Grants
c| o JIA[S[O[N[DJJ[F[M[A]IM]
(] T % V] V] E C (o] E A E A P A V]
Task Description ¢ : Woofrk o I A N R T B I B B IR
121.01 Notifying eligible local entities of funding availability A 1 A|lA|A|A]|A
121.020verseeand administer 5310 funds A 25 A|A|A|A|A|A|A|A|A|A|A]|A
121.03Procure vehicles for successful Section 5310 applicant A 15 A|A|A|A|A|A|A|A|A|A|A]|A
121.045310 gplication and scoringriteria A| A 8 A | A
121.05Project selection Al A 10 A AlA|A|A|A]|A
121.06 Project monitoring A 34 A|lA|A|A|A|A|A|A|A|A|A|A
121.07 Asset management and property disposition A 1 A|A|A|A|A|A|A|A|A|A|A]|A
121.08 FTA Section 5339 grant administration A 6 A|A|A|A|A|A|A|A|A|A|A]|A
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121 FTA DIRECT GRANTS

Actual Adopted  Annual
Budget Cost Budget Budget FTA FTA LOCAL
Account 2024/25 2025/26 2026/27 5310 5339(b) FUNDS
Salaries 4478 7,35 8,78 8,783
Benefits 1,39F 2,33 2,77 2,773
Overhead 5,06 7,40 8,85ﬁ 8,858
Total Staff Costs 10,93p 17,09 20,41 0 0 20,41
Direct Costs
FTA 5339 2,379,840 421,43 323,787 259,03( 64,757
FTA 5310 289,14pD 2,562,071 899,148 697,481 Off 201,661
Total Direct Costs 2,668,960 2,983,5 1,222,935 697,48[L 259,030 266,42
TOTAL 2,679,896 3,000,596 1,243,349 697,48[L 259,030 286,83
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 106,311 0
FTA 5310 Total FTA 5310 Match Toll Credits
FCRTA 1 electric paratransit vehicle 185,645 185,645 37,129
FCRTA Ford E-Transit 350 + Equip 345,909 345,909 69,182
FCRTA Dial-A-Ride Op. 367,594 165,927 201,667 0
Total 899,148 697,481 201,667 106,311
FTA 5339 Total FTA5339(b) Match
FCRTA Maint Fac. Phase 2 323,787 259,030 64,757
Total 323,787 259,030 64,757
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131 Access for All Program

Objective

ToweFdzy RAYya FNBY (GKS /FEAF2NYAlL tdzof A0 ! GAfTAGASE [/ 2YYAFAAA2Y
Program to address TNC senaoeessibilitfor people with disabilities, including wheelchair users who need a wheelchair accessible
vehicle (WAV)

Discussion

Establishedinder Senate Bill (SB) 1376 (Hill: 20%Bg AFA Progrars funded by a $.10 fee collected from every TNG wwipichis
redistributed to each MPO region to develop programs that incentigiggandingon-demand transportation services for people
with disabilities including wheelchair accessible vehicles/rides.

Previous Work

1 Received approvab serve as the Local Access Fund Administrator for Access for All Program funds in Fresno County
1 Program guidelines developed and finalized
1 Request for Proposals process was conducted and finalized

Products

1. Access for All program contract
2. Quarterly and annual reports
3. AFAwebpage that includes SB1376 infation and Access Provider application process

Tasks

131.01 Administer the AFA provider contract for fiscal y2ae6-27 (monthly)

131.02 Monitoring, evaluating andpromotingthe AFA Progranmmonthly)

131.03 Maintain an AFA webpage that includes information on SB137&Gecessrovider application processnonthly)

131.04 Submit Consolidated Quarterly Repoffsug.andNov. 205, Feb. and May 202

13105 Submit annual and other reports to ensure that progress is made toward the broader goals and objectives of the program
and SB 137@une 202)

131.06 Solicit for eligible providers of the Access for All program ¢J8pt.2026)

131 Access for All Program

¢ (T) % J| A|s]| o N D|J|F| M| A]|M J
Task Description o H of ul| u E| C o E|A|E]| A P A u

G R work | L | G | P| T v c | N| B R R | Y N
13101 Administer AFA program contract A 40 A A A A A A
13102 Monitor / Evaluate / Promote AFA program A 30 A A A A A
13103 Maintain a webpage A 5 A A A A A
13104 Submit Quarterly Reports A 5 A A A A
13105 Submit annual and other reports A 5 A
131.66 Solicit for eligible providers A 15 Al A | A
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131 Access for All Program

Actual Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26  2026/27 FUNDS
Salaries 2,56Y 3,60 1,074 1,074
Benefits 79( 1,12 347 342
Overhead 2,898 3,614 1,084 1,086
Total Staff Costs 6,25 8,34 2,50% 2,50]
Direct Costs
Agency Pass Thru 91,91p 375,488 249,881 249,884
Total Direct Costs 91,91 376,21 249,88t 249,88
TOTAL 98,171 384,556 252,385 252,38
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
Agency Pass Thru
FCRTA WAV 249,884
Total 249,884
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141 Pavement Management System

Objective

The regional pavement management system upddteK S Sy GANB CNBay2 NB3IA2yQa LI @SYSyi
pavementassessmerstthat will help local jurisdictions plan and manage roadway repair and maintenance more efficiently.

Discussion

UnderYF Ay Gl AYSR NRIFIRgle&a ONBFIGS alFSide KFETIFNRasz FFFFSOG LIS2 L
the existing transportation systemasa top priority in both the 2018 and 2022 RTP/SCS, which is reflected RolibgHement

and the funding allocation of both documen#s welkmaintained roadway systemnsuresefficient transportation for peoplend

reliable delivery of goods and servicesd itreduces serious injuries and fatalities on the transportation systékmell-managed
transportation system contributes to the economic vitalityaalegion which is of considerable importance to Fresno COG because
Fresno Countyanks as one of the poorestgionsin the state. The Fresno Countywide Regional Pavement Managemest¢!8

will contribute to economic vitality and improve safety, which is consistent with the principles of health, safety, antgta rob
SO2y2Yeé FTNRBY /FEftOGNryaQ {YINI az20AfAide CNIYSE2N] @

The202w¢t DdzZA RSt Ay S&as {SOlGA2y codp [201f {GNBSGA YR w2l RAX L
investment in access to homes, jobs, and other key destinations, public safety, economic growth, goods movement, and farm to
YINJ] Sl RS SRKS If ysimbdrtantirésappdstivg the goals of climate changsilience and mitigatiorand building
sustainable communities, as local streets and roads serve as theofight &8 T2 NJ NI yaAdsz oAOediftS | yR
2024 RTP Guidelinemncourage MPOs targeall local agencies to utilize pavement management software (Pi8dllect

roadway condition data biannually and update systemwide local streets and roads data needs.

The Regional Pavement Management System update will help local governments conduct pavement assessment, calculate PCI,
provide cost estimates for different maintenance treatments, train local staff, and provide analysis and systems Itepitirtdso

assist regional planning efforts by updating the pavement status database countynadéing key data for future fundinglans

and project prioritization.

Performancebased planning and programming

The updated Pavement Management System will enable local participating agencies to provide a pavement condition index when
applying for roadway maintenance projeanding, which is a key aspect of performanisased planning and programming.

Studies show that reconstruction costs are approximately five times higher than the cost per mile of preventative measures.
ThePMSpredictive model will help Fresno COG and the agencies prioritize maintenance projects and maximize funding allocations
to increase or maintain thlealth ofour regional roadway system. This update will also el RTRoroject selection, prioritizing

and banding future projects accordinglyhile it providesa datadriven approach to analyzing the performance of the roadway

ae aidsSyQiawilkalSd heldrigsto CO® track pavement condition improvemerduccess in the RTP/S&® practice
performarce-based planningluring project selection.

As a regional agency, an updated regional pavement management system will help in the renewal process of Measgi@n@l, a
oy OSyid alrftsSa GFE FAYSR Fd AYLINRBOGAY3I (GKS 2@0SNXtf |jdatafwliie 27F
assist in determining the funding allocation towards pavement rehabilitation and maintenance.

Previous Work

In 2019, the multurisdictional pavement system helped nine incorporated cities set up a computerized pavement management
program. Before this system, these agencies were unable to provide a pavement condition index (PCI) when applying for funding
for roadway maintenance projects, resulting in less favorable project scoring due to lsciewtfificroadway managemerdata.
StreetSaver, software developed and maintained by Metropolitan Transportation Commission (MTC), was purchased for the nine
agenciesncluded in the regional program: Firebaugh, Mendota, San Joaquin, Coalinga, Huron, Orange Cove, Selma, Fowler, and
Kingsburg. The regional pavement system inclualéfirstyearlicense fee®n behalf of the agencie¥helocalagencies were
responsible for maintenance and update of the system after the initial program was completed.
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1 Consultant Procurd Fresno COG develeg& issual RFP for the regional pavement management system update and
select a consultant (team)

1 Project initiaed and Steering Committelrmed.

1 Colleced and create/updated roadway network databasgngoing

I Conduced pavement condition assessmefar some agencies while the task is still ongoing (ongoing).
Products

1. Updated network database with new pavement condition assessment
2. Pavement Management Program Report for each of the nine participating cities
3. Regional P@resentation to TTC, PAdhd the Policy Board

Tasks

141.aL  Collect and create/updatthe roadway network database. The consultant (team) will collect netwdatikbasegrom
participating agencies and create/update suddtabasesf needed July2026 ¢ September2026)

141.®2 Conduct pavement condition assessment and input in software. The consultant (team) will capdweiment
condition assessment of the roadway network and store it in the software based on the input from the Steering
Committee July2026 ¢ October2026)

141.8  Calculatehe Pavement Condition Index and produgeystem report for nine cities. The consultant (team) will calculate
PCI and produce system reports for the participating citiztdber2026 ¢ November2026)

141.0¢  Provide training for local agency staff. Additionally, engage local agencies in the update of PMS as work progresses, the
consultant (team) will provide training to local agency staftlomuse of the pavement management systeNoyember
2026)

141.06  Presentation to TTC/PAC and Policy Board. The consultant (team) will present the results of the assessment to Fresno
/ h DTeamsportation Technical Committee, Policy Advisory Commidtee Policy Board for final acceptance.
(December2026)

141 Regional Pavement Management System Update
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Task Description

141.0L Collect and create/update roadway network database | 25 S

141.@ Conduct pavement condition assessment and inputin | ! 39 Ny
software
141.@8 Calculate Pavement Condition Index and produce syst¢ ! 25 o
report for nine cities

141.04 Provide training for local agency staff
141.(6 Presentations to TTC/PAC and Policy Board
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141 Pavement Management System

Actual Adopted  Annual FHWA
Budget Cost Budget  Budget PL
Account 2024/25 2025/26  2026/27 2026/27
Salaries 6,02 6,44 0 0
Benefits 1,91 2,03 0 0
Overhead 6,85 6,47] 0 0
Total Staff Costs 14,78 14,951 0 0
Direct Costs
Consultants 913,82 331,50@ 100,000 100,00(
Total Direct Costs 913,82 331,50 100,00p 100,00
TOTAL 928,61 346,46 100,000 100,00
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 11,470
FHWA
Total 2026/27

Consultants
NEC - On-Call
Total Consultants

100,000 100,000
100,000 100,000
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149 SB 743 Impact Update SB1

Objective

1 Tomaintainthe updatedSB 743juidelinesandresources
1 Toassist the cities and consultants/developers in implementing the SB 743 related requirements including VMT analysis

Discussion

SB 743, (2013), requires that the existing metric of Level of Service (LOS), used in measuring transportation impactsén CEQA
NBLX I OSR 6AGK 'y2G0KSNJI YSOGNRO GKIFG Attt GLINRY2U3GSmotlb RdzOG A2 Y
transportt GA2y &a@aidsSY IyR I RAGSNEAGE 2F fFyR dzaS RS@St2LSyd ¢
recommended vehicle miles traveled (VMT) as the new metric. For land use projects, OPR identified VMT per capita, VMT per
employee or net VMT for éimsportation analysis. For roadway capacity projects, lead agencies have the discretion to choose the
metric to evaluate the transportation impacts. SB 743 is a tool to implement SB 375 through projects on the ground. The
implementation of SB 743 will enatage development in the infill areas, and discourage greenfield projects, which will result in
VMT and GHG emission reduction and contribute to the GHG targets the region will need to meet as mandated by SB 375. The
regional guidelines created under tipsogram for SB 743 implementation will help local governments in Fresno County to
transition to VMT based metrics in their traffic impact study guideline update. The overall effort of this program issobmgtbt

the RTP/SCS goals of VMT/GHG reductiwhveill further the goals of the RTP by encouraging more sustainable projects that are
closer to existing infrastructure and services.

htw KFa ta2 ARSYGAFASR LRGSYdGAlLf G22fa FyR YSiK2R2faddHASa
model is one of the many tools that could be used in forecasting VMT for projects. Fresno COG has traditionally provilifegl mode
assistance to its member agencies, development communities and consultants when transportation impact analyses are
conducted during the environmental process. To help the implementation of SB 743, Fresno COG developed the regional
guidelines that provid the VMT thresholds for each jurisdiction within the Fresno County region. Alongside the guidelines, Fresno
COG also developed the VMT screening maps and VMT calculator tool that can be used to compute the VMT impacts from the ne
projects. Al SB 743 telil SR NB a2 dzNDOSa ¢SNBE RSGSt2LISR Ay HAaun dzaAy3a GKS C
known as Activity Based Model (ABM).

However, the model is dynamic and goes through continuous improvements and refinements with time. Similarly, the model
inputs can change slightly because of the availability of mortotgate data from census, state, and cities database. Between
2019/20 and 2024, the model and inputs have gone through multiple refinements. In addition to that, the base year of ABM has
been recently updated from 2014 to 2019. The calibration and validation of 2019 base year makes the 2019 scenario more
accurate and hencet is very important to do the model reruns for all SB 743 calculations. Also, the SB 743 guidelines and
methodologies throughout the State have been tweaked and refined to better fit the requirements of the member agencies and
the region. Fresno COG ancetbonsultants have also realized the need for a change in methodologies for VMT calculation so that
the impacts of new developments can be accurately captured. All these reasons necddbitateed for updating the SB 743

related guidelines and resources2025¢ KSNB ¢6SNB FS¢ OKIy3ISa Ay (KS YSGK2R2f 23A
NBLIX I OSR /Ff{iNIryQa aidlG§S6ARS Y2RSt TF2NJ Ay i{SNNSB Idnplgymeénts,i NRA LI
was also added alongside VMT per capita and per empldymether change from the first round was the exclusion of 15%

reduction threshold and using only 13% reduction consistent with the regional SCS target.

This program is funded by SB 1 planning grant (formAl&}he project activities align with the following SB 1 Sustainable

Communities granspecific objectives:

w 9y O02dzNy 3Sa t20Ff YR NBIA2YylFf YdzE GAY2RIf GNIYyaLR2NIlFGAZ2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w /2yiNAGdziSa (2 GKS {(l(i5Qa DI D NBRdOGA2Y {(FNBSGA FyR 260K

practices cited in the 2017 RTP Guidelines

l RRN’aasSa RAAlIRGFyGF3ISR O02YYdzyAGASaQ ySSRa

Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,

safety, innovation, economy, health, and social equity

w
w
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Previous Work

In July 2020, Fresno COG developed3Be7/43 implementation regional guidelirtbat would help the local jurisdictions

implement SB 743. Except the city of Clovis who has developed its own guidelines, all 15 jurisdictions have been fadlowing th
regional guideline. Fresno COG also developed the VMT screening maps, VMT calocdlatingilable ot NBay 2 / hDQa ¢
here) along with providing the model run services to determine the VMT impacts from new residential and commercial projects.
Fresno COG used the latest available 2019-lsseldata alongside the newly developed ABM to establish the VMT thresholds and
made 201%he base year for VMT computation. Fresno COG has been regularly maintaining all these resources and providing
technical support to the cities and County along with the developers and their consultants. Between 2020 and 2021, Fresno COG
was overloaded wit the model run requests for determining the SB 743 related VMT impacts. To reduce this workload, Fresno

/ hD LINPGARSR (GKS GNIAyAy3d YR KFEYRSR 2@0SNJ GKS ! . a (2 &2dzNJ
the preferred consultard have provided the model runs for more than 50 projects in Fresno County since the implementation of

SB 743 in 2020. With the tools andini?2 dza S G SOKy A Ol f OF LI oAt AleT CNBayz2 / hbDQa {.
local governments finde best tool and methodology that works for them during the shift from LOS to VMT.

Following up on the 2020 effort, Fresno COG initiated the update of SB 743 regional guidelines and resources i83-Y 12624

kick-off meeting was held in September 2024 followed by the engagement with the member agencies and other stakeholders in
Octobe 2024. The base year ABM was recalibrated in January 2025 followed by the VMT analysis. The draft VMT thresholds and
regional guidelines have been updated by the end of June 2025. The first workshop with the member agencies and consultants
was conductedn June 2025The training was provided to the preferred consultants in August 20@bthe updated model

package was handed over in December 2025.

Products

1. Maintain the updatedRegional Guidelinagsources
2. VMT and traffic analysis for the local projects

Tasks

149.01 Maintain the updated Regional Guidelinesourcesand VMT thresholds for SB 743 implementation

149.02 Assist the member agencies and consultants/developer in the SB 743 implementation

149.8 Oncallwith LSAon project analysis and technical questions

149.04 / 2y RdzOG GKS GNYFFAO IyR za¢ lylrfeara FT2NI GKS YSYOSNI I 3

149 SB 748npactUpdate SB1F
co| ot
G HE % J A S (o] N D J F M A M J
R of U U E C [e] E A E A P A U
Work L G P T \% C N B R R Y N
Task Description
149.01Maintain the updated Regional Guidelines resources al| Y | Y 25 (VI IVIYIYIYIYIYIYIVIYVIYVIY
VMT thresholds for SB 743 implementation
149.02Assist the member agencies and consultants/develope| Y | Y 25 | VI IYIYIYVIYVIYIYIYIYVYIYIYI|Y
the SB 743 implementation
149.030n-call with LSA on project analysis and technical vy | Y 0 (VI IVIYVIYVIVIYVIVIYVIVIVIVIY
questions
149.04 Conduct the traffic and VMT analysis for the member | y 20 | YVIYIYVIYVIYVIYVIYIYVYIVIYIYIY
I 3SyOASaQ LINP2SOGa yR NBaAtl
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https://fresnocog.wpenginepowered.com/wp-content/uploads/2021/01/Fresno-COG-VMT-Report_01-08-2021.pdf
https://www.fresnocog.org/project/sb743-regional-guidelines-development/
https://www.fresnocog.org/project/sb743-regional-guidelines-development/

149 SB743 Impact Update

Actual  Adopted  Annual

Budget Cost Budget  Budget RMRA  LOCAL
Account 2024/25 2025/26 2026/27 2024/25 FUNDS
Salaries 8,520 0 3,770 771 2,999
Benefits 2,297 0 1,32f 271 1,055
Overhead 9,340 0 3,90¢ 799 3,107

Total Staff Costs 20,15 0 9,002 1,841 7,16
Direct Costs

Consultants 57,398 27,608 0

Grant Administration 6,079 0

Total Direct Costs 57,398 33,68f 0 0 0

TOTAL 77,550 33,68 9,00% 1,841 7,16
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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150 Other Modeg; Aviation, Rail, Bicycling, Pedestrian

Objective

To maintain a continuing;oordinated,and comprehensivelanning process in aviation, rail, bicycliagd pedestrian
transportation modes.

Discussion

Fresno COG annually monitors fedesthte,and local developments and requirements that impact these transportation modes.
Stafforingil KS&aS OKFy3Sa (2 GKS | G0SydA 2 Board ahdnodifiBsieyisting mbda Slémer®2 Y Y A G (
plans and the Regional Transportation Plan as necessary. Modal connectivity is regularly evaluated and discussed,tdteimreflec

the longrange plan.

Aviation

Regionahviation systemsplanning is required by both state and federal funding agencies to inventory facilities, evaluate needs
(both on the airport andecause ofircraft activity in the surrounding areas), and forecast demand that will determine funding
levels and apportionment. The region's aviation system plan is integrated into the California Aviation System Plan atelyultim
into the National Plan of Infgrated Airport Systems (NPIAS). In the past, Fresno COG has partitigiedloping the California
Aviation Capithlmprovement Plan (CIP).

Rail
Staff monitors, participates jrand reports on the activities of the San Joaquin Joint Powers Authority, which provides for regional
governance and management (replacing the former state management) of the Amtrak San Joaquin intercity rail passenger service.

Preserving and/or acquiring appropriate railroad corridors that have been abandoned or may be abandoned for freight rail or
alternative transportation uses, both sheigrm and longterm is a rail priorityin Fresno County and elsewhere in the San Joaquin
Valley. Staff will continue to assist any local jurisdiction that seeks to improve former railroad corridors for alternative
transportation uses, including landscaped mulie trails.

Highspeed rail planning is addressed in work element 152; however, work element 150 recognizes the importance of edordinat
and integrated planning betwednigh-speedrail and intercity passenger rail (Amtr&old Runnér and between highspeed rail
and all transportation modes.

Bicycling andPedestrianFacilities

Fresno COG will continue to assist the cities within Fresno County and the County itself with securing funding for toorridors
include bicycle and pedestrian usésis includes a particular eye toward providing funding for traditionally disadvantaged
communities.

Fresno COG developed a Regional Active TransportationAeAgr_), whiclincludes bicycle and pedestrian plans for all member
agenciesTheplan provides a countywide inventory of existing conditions and planned countywide priority bicycle and pedestrian
networks. CNBay2 / hDQa AYONBI &SR Ay@g2t dSYSyld Ay LINRY2GAYy3 oA1Sél
project development will continue in 2627.

Complete Streets

Fresno COG remains consistent with its Regional Transportation Plan policies concamtefestreets andwill continue to
work with its member agencies to providemplete streetguidance and training. In addition, competitive funding programs
Fresno CO@dministes will take the Complete Streets Act into consideration by awarding points to projects that implement
complete streetpolicies.The Fresno City Council adoptedaplete streets policy on October 10, 2019.

Previous work
1 Updated rail, aviation, and nemotorized modal elements, contained within tfeTr'RP adopted June 2ZP

1 Fresno County Regional Active Transportation Plan
1 Fresno/Clovis Class IV Separated Bikeway Feasibility Study
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Products

=

Aviation, rail, bicycling, and pedestrian facilities inventories, reports, plans and products

Memoranda, lettersminutes,and notes related to aviation, rail, bicycling, and pedestrian modal element issues

3. Reports and products related to the Amtr&old Runnerthe San Joaquin Valley Railroad corridor in Fresno County and the
San Joaquin Valley Classailroad (Union Pacific and Burlington Northern Santa Fe railroads) freight rail issues, Caltrans State
Rail Plan, and rail consolidation/realignment

N

Tasks

150.01 Monitor aviation, rail, bicycling, and pedestrian developments and emerging issues; evaluate and promote connectivity
with other transportation modes; and integrate with air quality planning as approp(mtnthly, s needed).

15002 Document issues, provide analysis and staff researciviation systemplans and other aviation matters as appropriate
(monthly, as needefd

15003 Monitor and participate in activities of the San Joaquin Valley Rail Committee, including its evolution as the advisory
committee to the San Joaquin Joint Powers Authddtyy and Oct2026, Jan. and Ap2027)

15004 Coordinate with Tulare County and other Valley counties on potential strategies to prevent important railroad corridor
abandonmentsin conjunction with appropriate recommendatiofrem the Fresno County Rail Corridor
Preservation/Acquisition and Transportation Alternatives Study and the San Joaquin Valley Railroad Business Plans
(Reedley to Fresno and Firebaugh to Fregmmnthly, as needeq

15005 Participate in initiatives analyzing railroad corridors for preservation and alternative transportation uses, other fixed
guideway studies and proposals, amelv technologies under the Measure C New Technology Pro¢gramthly, as
needed

15006 Monitor newactive transportatiorinnovations and technologigmonthly, as needep

15007 Participate in theechnical advisory committedsr the San Joaquin Valley Goods Movement Sustainable Implementation
Plan and the San Joaquin Vall&/Goods Movement Safety Corridor Study to ensure that the advantages and
opportunities provided by the Class | freight railroads and the short linehtreéggiroad are represente{monthly)

15008 Monitor and participate in activities of the San Joaquin Joint Powers Agenagdiomal governancstructure of the
Amtrak San Joaquirfmonthly)

15009 Continue communicating and coordinating planning activities with Lemoore Naval Air Ststioeeded).

150 Other Modeg;, Aviation, Rail, Bicycling, Pedestrian
g g % J|la|ls|o|N|D|a|F|M|Aa]|mM]|J
G| N of ulule|c|olE|lAalE|A|P|A]|uU
Task Description f Work L G P T \% C N B R R Y N
;
150.01 Monitor new modal issues A 37 AlA|A|A|A|A|A]|A|A|A]A|A
15002 Monitor and documenaviation issues A 3 A|A|A|A|A|A|A|A|A|A|A|A
15003 SJV Rail Committee A 10 A A A A
15004 Rail corridor preservation A 1 AlA|A|A|A|A|A]|A|A|A]A|A
15005 Railroad corridor preservation and alternative uses Al A 5 AlA|A|A|A|A|A]|A|A|A]A|A
15006 Monitor new active transportation innovations Al A 15 A|A|A|A|A|A|A|A|A|A|A|A
15007 Goods Movement SIPA TACs A 15 A|A|A|A|A|A|A|A|A|A|A|A
15008 Monitor San Joaquin Joint Powers Agency A 12 AlA|A|A|A|A|A]|A|A|A]|A|A
15009 Lemoore NAS Coordination A 2 AlA|A|A|A|A|A]|A|A|A]|A|A
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150 Other Modes - Aviation, Rail Bicycling, Pedestrian

Actual  Adopted  Annual

Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 8,71 22,75 24,11% 24,114
Benefits 2,408 6,43 7,004 7,006
Owerhead 9,60 22,31 23,85% 23,855

Total Staff Costs 20,73 51,49 54,97f 54,97
Direct Costs

Supplies/Printing 25( 2,00 2,00]I 2,000

Total Direct Costs 25( 2,00 2,00 2,00

TOTAL 20,98 53,49 56,97[ 56,97
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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152 HighSpeed Rail Planning

Objective

Assist the California HigBpeed Rail Authority, in conjunction with Fresno COG member agencies, FresnoWorks, Fresno County
Economic Development Corporation, and interested citizens and organizations, with proposals and initiatives for$pedigh

train system. Help identify and evaluate all issues associated withdmigld trains in Fresno County, including passenger station
area planning and design issues, operational issues, and ongoing efforts to secure maintenance facilities.

Discussion

This work element is devoted to different higpeed rail issues. These issues include securing a maintenance facility in Fresno or
its vicinity and other economic opportunities; station area planning and design; coordination with other transportatios mode
within the metropolitan area, and the entire central San Joaquin Valley region; using eminent domain; and numerous
jurisdictional, financial, environmental, operational, and social equity issues associated with implementisgdegtrail in

Fresno Couty.

The downtown Fresno higbpeed rail passenger station will be located along the Union Pacific corridor centered on the Mariposa
Street alignment. ThelighSpeed Rail Authoritis taking the lead on statiearea planning, with the passenger station functioning

as an intermodal facilityith fixed route, paratransitregional andmicro transit rail (Amtrak) Uber/Lyftand taxi connections
servingFresno Air Terminal and locations throughout Fresno County. The station will also incorporate a vahergiof stations
powered by solar sources.

Previous work

T 'y GaSELINBaarzy 27F Ay iSNeedailHead NBikteyighée Fatlitpand it$ fubrittal ko $he High3 K

Speed Rail Authority for consideration

Fresno Freight Rail Realignment Study/Rail Consolidation

Amendment to Measure C for $25 million from the Rail Consolidatibprogram for property acquisition and infrastructure

improvements for the heavy maintenance facility

1 Comprehensive presentation to C@@nmittees and Policy Board on the projdetvel EIR/EIS for the segment Fresno north
and the segment Fresno south

=A =4

1 Involved in and provided input for the HSR Fresno station design
1 Engaged in HSR outreach for the design of the open space at the Fresno HSR Station
Products

1. Special higkspeed rail planning studies as requireeigarding the light-maintenance facilitytransportation interface with
downtown station; higkspeed train passenger station architectural visioramgl function coordination between higlspeed
rail and Amtrak intercity rail, etc.

2. Meeting materials for discussions relatedptanningstudies and other discussions as listed above.

Tasks

152.01 Coordinate consultwith the California Higtspeed Rail Authority on higgpeed rail plangprograms,and studies
(monthly)

152.02 Provide continuing staff support, including meeting preparation and presentation materials, to local groups and
committees and theublicon highspeed rail issuegnonthly)

152.03 Document issues, provide analyses and staff research onspigid rail matters, as appropria¢monthly)

152.04 Participate in meetings and workshops of the California Fegleed Rail Authority, as appropriate, regarding items of
importance and relevance to the Fresno reg{oronthly)

152.05 Participate in meetings and other activities of committees and working groups established to assist with activities
associated with higispeed rail statiorarea planningmonthly)
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152 HighSpeed Rail Planning

g /'i % J|A|s|o|[N|[D|J|F|M|A|M|J
G| R of Ulu|lE|Cc|Oo|E|A|E|A|P|A]|U
Task Description T Work L G P T \Y C N B R R Y N
N
E
R
152.01 HSR plans, programs, & studies Al A 12 A|lA|A|A|A|A|A|A|A|A|A]|A
152.02 Staff support committees, public A 12 A|lA|A|A|A|A|A|A|A|A|A]|A
152.03 Other HSR matters A 12 A|lA|A|A|A|A|A|A|A|A|A|A
152.04 Attend HSRA meetings A 52 A|A|A|A|A|A|A|A|A|A|A|A
152.05 Station Area Planning AlA 12 A|A|A|A|A|A|A|A|A|A|A]|A
152 High Speed Rail Planning
Actual  Adopted  Annual FTA
Budget Cost Budget Budget 5303
Account 2024/25 2025/26  2026/27 2026/27
Salaries 1,124 4,81] 2,89] 2,895
Benefits 278 1,30 707 707
Owerhead 1,21 4,67¢ 2,76 2,761
Total Staff Costs 2,614 10,794 6,36 6,36
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 2,614 10,794 6,36 6,36
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 730
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153 Fresno County Airport Land Use Commission

Objective

TheFresno County Airport Land Use Commis$flilJCjs a statutorily created quasggislative, public administrative agency that
is responsible for conducting airport land use compatibility planning and preventing the creation of new noise and shfetysro
in the vicinity of public use airport$he Fresno County Airport Land Use Commission coordinates airpomtisgnalanning among
state, regional and local agencies, delineating a compatible environment for the airport facility and protecting a vatadble |
investment by adopting land-use policy n.

Discussion

Fresno Council of Governments has staffed and administratively supported functions of the Fresno County Airport Land Use
Commission (ALUC) since 2008e ALUC reviews land uses and land use changes, rezoning applications, zoning ordinance text
amendments, airport master plans and building regulations proposed by local jurisdittatrsst within one of thenine Fresno

County public use or Naval Air Station Lemoore's airport influence areas. This review process determines plan and gragect lan
consisency withthe Fresno County Airport Land Use Compatibility Plan (ALUCP) for noise, safety, airspace protbetion,
development conditions.

Previous work

Drafted agenda packets, and condectALUC meetings

Reviewed local agency actions and individual development projects, and detedhwiossistency with the Fresno County
Airport Land Use Commission Compatibility Land Use Plan

Offered full administrative and planning support to the Fresno County Airport Land Use Commission

Provided stafievel review on many plans and projects as requesasdessingresno County ALUCP consistency
Developed a unified Fresno County Airport Land Use Compatibility Plan (ALUCP) combining all eight existing airport
compatibility plans into one document, with an additional chapter to address the land use compatibility issues and
requirements of NAS LemaarALUCGidopted the plan irDecember 2018 andpproved twomajor amendmerdgin December
2021and October 2023.

1 2026 Regional Transportation Plan Action Eleng@tviation section

= =

= =4 =4

Products

1. Agenda packets, minutes, staff reviewscommendationsand reports

Written staffanalysisof local agency projects or plans and individual development projects to determine consistency with the
Fresno County Airport Land Use Compatibility Plan (ALUCP) prior to placing on ALUC agendas

ALUC webpagedits, maintenance

ALUC Form 700 reporting

ALUCRmendmens

ALUC consistency finding documentation

N

I

Tasks

153.01 Provide staffing and administrative suppdintroughout the yearmonthly)
153.02 Provide technical assistance to local agencies and airfmrthe Airport Land Use Compatibility Plénonthly)
153.03 Draft agenda packets, communicate with ALUC members, conduct ALUC meetings every other month (as needed), and
provide meeting followup communicationgmonthly)
153.04 Prepare staff reports for thALUQn matters of land use compatibility or consisteras/requestedbi-monthly)
153.05 Review environmental documenénd potential projectso ensure consistency withirport land use compatibility plans
and guidelines from the Caltrans Airport Land Use Planning Handasokquestedmonthly)
153.06 Review proposed revisions to airport master plans, FAR 150 studies, general plans, heliport layout plans and proposed
ordinancesas requestedmonthly)
153.07 Coordinate withCaltrans airport authorities and local jurisdictioms airport land use policies and implementation
(monthly)
15308 ALUCP Amendmefto. 3 final documentand adoption procedures needed(December2026)
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153.09 Maintain and update Airport Land Use Commission information on the Fresno COG Wmlositily)
153.10 Coordinate plans and share infoationwith Naval Air Station Lemoof(enonthly)

153Fresno Countyirport Land Use Commission
c [t
(] E % J A S o N D J F M A M
G |G of U|lul|lE|Cc|O|E|A|E|A]|P]|A
Task Description f Work L G P T \%2 C N B R R Y
153.01 Provide staffing arstimin support ! 18 A PR (R N R I L IR B B
153.02 Provide technical assistance to local agencies and airports ! ! 8 L TR (R R IR I I T IR B B
153.03 Prepare agenda packeatedor meetingfollow-up ! 20 L T A (R I B N AR R B
153.04 Prepare staff reports ! 20 ! ! 1 1 !
153.05 Review environmental documents ! 15 L R A (R I B A AR R B
153.06 Review proposed revisiongptans and studies ! 6 A PR (R N R I L IR B B
153.07 Coordinate with Caltrans, ALUC, airports and public ! 4 R
15308 ALUCP Amendmen8# ! 5 ! ! ! ! ! 1
153.09 Maintain and update ALUC page on Fresno COG website 1 2 N TR (R R N I I T I B B
153.10 NAS Lemoore Coordination ! 2 L R A (R I R A N R e
153 Fresno County Airport Land Use Commission
Actual  Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 7,390 9,44( G,SZﬁ 6,826
Benefits 2,31 3,01 2,23 2,238
Overhead 8,38 9,521 6,941 6,947
Total Staff Costs 18,08) 21,991 16,011 16,01
Consultants 10,00 10,00 10,00d
County Counsel 794 5,00 5,00 5,000
Total Direct Costs 794 15,00 15,00 15,00
TOTAL 18,88]L 36,99 31,01Q 31,01
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS

Consultants
Coffman On Call 10,000 10,000
Total Consultants 10,000 10,000



155 Fresno County Regional Rail Feasibility Studjl SBFCRR Feasibility Study €51

Objective

Develop a feasibility study that will analyze the potential for a Zemission regional rail system in Fresno County, primarily

connecting the communities of Fresno, Firebaugh, Kerman, Mendota, Reedley, San Joaquin, Fowler, Selma, Kingsburg, Sanger, a
Dinuba (in Tulare County) primarily along the existing and underutilized San Joaquin Valley Railroad. The potentialaiegional r
network that will be studied would have a connection to the future California{Sigeed Rail system in downtown Fresno, ag wel

as other regionally significant activity centers including the Fresno County Fairgrounds, and the Chaffee Zoo at Roetiey Park
study will include an analysis of zezmission vehicle technology, existing rail infrastructure conditions, capital asctipnal

cost estimation, and an implementation and phasing strategy, asasalfobust public engagement plan

Discussion

Fresno COG was awarded a Caltrans Sustainable Communities Planning Grant in Fiscal-28do 2024iuct a Fresno County

Regional Rail Feasibility Study. By identifying feasible regional rail corridors with the greatest potential, this spudyidelthe

transit operators and local governments with the analysis needed to apply for additional funding to implement the regional ra
YSG82N)] ® ¢KA& addzReé gAff FSSR 0 O7Sudtanabie CanmidbnitigsStratepyRuidizipany S 3 A 2
and rural shorfrange and longange transit plans. These plans provide the foundation and justification for successful applications
F2NJ Fdzy RAYy3a GKNRdzZK 20$KSNJ INI yi LINBPINI YaP 5dzNRy 3 (itKtBe a i dzR@
community and local stakeholders to receive input on how a regional rail network can support-tiggissty land use

development and more efficient mobility in the county. This project is expected to be completed in September 2026. The grant
expires on June 30, 2027. Fresno COG and FCRTA, with the assistance of a consultant team, will be responsible for this project. T
stakeholders in the Working Group include 10 local governments in Fresno County, the Califorr8adtidtRail Authority,

communty groups, tribal representatives, business representatives, and the public. The stakeholder working group will review and
provide input on products developed by the consultant team.

Previous work

Following the planning process established during the San Joaquin Blueprint Study, Fresno COG developed the Public
Transportation Infrastructure Study (PTIS) from 2008 to 2011. The stadynmendednvestments and policy

recommendations to support improved transit programs and proje€iesno COG, in coordination with local transit

agency partners Fresno County Rural Transit Agency (FCRTA), Fresno Area Express (FAX), and Clovis Transit collaborated
on the Regional LonBange Transit Plan in 20dhich piovided a planning path for transit and multimodal investments

and services in the Fresno region through the year 2050

Products
1 Meeting notes
1 Request for proposals
1  Working group roster
1 Public outreach plan
1 Public outreach summary memo
1 Summary memo of regional transit plans, policies, and guidelines
1 Summary memo of existing railroad infrastructure conditions
1 Zeroemission rail vehicle technology analysis memo
1 Preliminary operations plan and ridership demand modeling report
1 Regional rail station siting analysis and environmental screening memo
1 Preliminary capital and operational cost estimates memo
1 Implementation and phasing plan

Future Products

91 Draft plan and public comments
1 PowerPoint presentation and final report
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PreviousTasks

155.01
155.02
155.03
155.04
155.05
155.06
155.07
155.08
155.09
155.10

Tasks
155.11
155.12

Project kickoff meeting (August 2024)

Develop RFP for consultasgrvices (Novembet024-December 2024)

Consultant selection and contragkecution December 2024anuary2025)

Collaboration and community engagemefepruary2025August2026)

Review existing plangolicies, and infrastructure conditioifSebruary 2028ay 2025)
Zeroemission rail vehicle technology analysis (February 2028 2025)

Preliminary operations plan and ridership demand modeligy 20250ctober 2025)

Station sitinganalysis and environmental screening (June 202%ber 2025)

Develop preliminary capital cost and operational cost estimates (November2dfary 2026)
Implementation strategy and phasing plan (February 2D2f 2026)

Develop a draft plan and publish f@altrans angbublic review (June 2028ugust 2026)
Presentation and Policy Board acceptance (September 2026)

OngoingTasks

155.13 Project oversight (through de 2027)
155.14 Requests foreimbursement (through he 2027)
115.15 Quarterlyreporting (through Jne 2027)
155Fresno CountyrRegional Rail Feasibility Study 2024/2025 2025/2026 26/27
clc
Oj]O]l % | N|D|J|F|IM|A[M JI)JI|A|S|O| N|IDI[I|F|MAI[MIJI A ]S
Gl N] of Jo|E|A|lE[A|lPlAlUJU|U|lE|C|lO|lE|lA|lE|A|P|AjUjU]U |JE
sl wok | v c|N[B|R|R|Y|NJL|G| Pl T|V|]C|NBlRRlYNJL]JG |P
Task Description #
15501 Project kicloff meeting Y % |y
155.02 Develop RFP for consultant services y 1% | y|y|
155.03 Consultant selection and contract Y Y|l 1%
execution Y| Y]
155.04 Collaboration and community Y| Y| 22% Y y VIVIYIYIYIVYIVYIYIYIYIYVIY|Y
engagement yiviy y
155.05 Review existing plans, policies, and Y Y| 5%
infrastructure conditions Yy
15506 Zeroemission rail vehicle analysis Y| 12% Y| Y| Y
155.07 Preliminary operations plan and Y| Y| 16% Vi Y] Yl Y]Y
ridership demand modeling y
155.08 Station siting analysis and Y| 8% y v YiYlyY
environmental screening
155.09 Develop preliminary capital cost and Y| 11% YIY|Y
operational cost estimates
155.10 Implementation strategy and phasing | Y| Y| 15% Y Y| Y] Y
plan
15511 Develop the draft plan and publifdr Y| 4% YiYIY
public review
15512 Presentation and Policy Board Y Y| 1% Y
acceptance
15513 Project oversight (throughuine2027) y o Lylylyy|y|y| Y| Y] Y] Y| Y| Y[ Y] Y] Y| Y| Y| Y[ Y] Y[V | Y| Y
15514 Requests for reimbursement (through| vy 1% VIVIYIVIYVIYVIYVIYIYIYIYVIVIYVIVIVIY Y
June2027) Y| Y| Y| Y| Y] Y
15515 Quarterly reporting (througbune y 1% Y] Y Y] Y] Y y
2027) y y
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155 Fresno County Regional Rail Feasibility Study SB-1C (FCRR Feasibility Study SB1-C)

Actual  Adopted Annual
Budget Cost Budget  Budget RMRA  LOCAL
Account 2024/25 2025/26 2026/27 2024/25 FUNDS
Salaries 224 8,064 1,93] 1,415 522
Benefits 56 2,24} 571 422 155
Owerhead 244 7,871 1,92] 1,407 520
Total Staff Costs 53] 18,183 4.44 3,244 1,19
Direct Costs
Consultants 913 326,58 72,00( 61,715 10,285
Grant Administration 3,784 0
Total Direct Costs 913 330,37p 72,00f 61,71H 10,28
TOTAL 1,444 348,55p 76,44l 64,950 11,48
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA  LOCAL
Total 2024/25 FUNDS

Consultants

Regional Rail Study - DB E.C.O.

Total Consultants

14.28%
72,000 61,715 10,285
72,000 61,715 10,285

70



156 Safe Routes to School Addendum

Objective

Fresno County proposes a Safe Routes to School Assessment Study that will result in Action Plan, to carefully evalgate the mo
critical transportation issues students face at 20 selected schools located in or adjacent to unincorporated Fresnd-(&sumaty .
County is working toward a goal of zero fatalities, through its Safe Streets for All Action plan that is currently irs pitgres
proposed safety study around selected County schools is a necessary step to achieve that goal.

The outcome of the action plan would proactively identify and mitigate potential threats and create a safe and securg learnin
environment for students and staff. The study and resulting action lporti KS / 2dzy e Qa | yR (GKES {dF 4
encourage walking, biking, and alternative modes of transportation to reduce greenhouse gases. Overall, the proposed school
safety assessment plan will serve as a vital tool for creating and maintaining a safe and secure transportation envioonment f
students and their families.

Communication and cooperatidretween the County and community representatives will be the key to successfully executing this
study and implementing the resulting action plan. Fresno Council of Governments (COG) and the County will conduct outreach
meetings with each affected schooktfict to hear their needs and concerns including feedback on what additional projects may
be needed.

CKAA ogAff O2ylGAydzS CNBay2 / hDQa LlzfAO GNIYyaLR2NIFGAZ2Y LX Iy
dzy RSNJ 6 KS LY FTNI aGNHz2OGdz2NB Ly@SadayYSyd FyR w2oa ! O6 -ldgallsAaw! 0 C
(AB402, 1977) and AB20 (Statutes of 1979); the Social Service Improvement Ae128B1979); the Mello Act (SEB7, 1985);

the Specialized Transportation Services Actg3B 1988); the Federal Clean Air Act Amendments; the 1988 California Glean Ai

Act and the Americans With Disabilities Act of 1990 (Public Lav@3®) and the Measure C Expenditure Plan.

Discussion

The resulting action plan will allow staff to view Safe Routes to School throughout the County as a whole, prioritizg praject
Ll2aarofte O2YLX SGS Ydzt GALX S LINRP2SOiGa G 2y0Sd ¢KS [/ g£dzyieéeQa
engagement efforts and use their communltgsed organization network along with their years of experience engaging with the
public. They have experience doing Qtickld projects and pojup demonstrations to engage the community and local leaders

Previous Work

MPOs in California are either required to follow the state safety targets set by State DOT or set their own regionargatety t

2018, Fresno COG was the only MPO in California to set its own safety targetvidergrebased data (trendline). In 2019,

Fresno COG set the safety target based on California Strategic Highway Safety Plan (SHSP). During these processes, Fresno CO
analyzed the collision by location, jurisdictions, collision type, and contributing factars;atgparing over the time usinthe

various data sources like FARS, SWITRS, and HPMS. Improper turning, alcohol impaired driving, pedestrian violatior, and unsaf
speed are the top four contributinfactorsto fatal crashes and serious injury crashes. Also, the top 10 intersections by injury

collision were listed for the rural and urban areas.

Products

Meeting notes

Working group roster

Existing Conditions Report

Traffic Assessments

Implementation ofSrategies for theProposedRemediation
Virtual Public Engagement Platform

Bicycle andPedestrianSafety Qurriculum, Materials, andlrainers
Final Report

=8 =8 =4 -4 -4 -4 -4 9
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Tasks

156.01

156.02

156.03

156.04

156.05

156.06

Consultant Procurement. Fresno COG will select a consultant ((damgSeptember 2026

Grant contract betweerFresno CO@nd theconsultant executed

For the Kisting Conditions Reparthe consultant shalbrovide multtmodal safety data (motor vehicle, bike and

pedestrian) and spatial analysis of road traffic accident hotspots by incident type for the Fresno County Region. Complete
a comprehensive analysis of historical collision data in Fresno Countglimeldentifying trends, location characteristics,
contributing factors in each of California Strategic Highway Safety Plan (SHSP) Challenge Areas.

Publiengagemenidentify safety education approach envisioned to be mfatietedto include various components
such as virtual platform, public events, traditional media campaign, social media promotion, and should be available in
multiple languages.

Convene a safety steering committ&éne committee includes but not limited to representatives from local
governments, bike/pedestrian, disabled communities, CHP, Caltrans, local law enforcement, emergency services and
other stakeholders

Smmarize the work completed, findings and recommendations in a final report that includes an executive swanchary
adetailed final plan. The final report and supporting matergiallbe accessible for public use.

156.07 Presentation to TTC/PAC and Policy Board. The consultant (team) will present the results of the assessment to Fresno
/ hDQa ¢NJ')/éLJ2Nl]I-G7\2)/ ¢ SOKYAOLI £ /| 2YYAGGSS: t 2 f{(May2027). ROA &
156- Safe Route to School 2025/2026 2026/2027
Task Description coG | c
(e] % N D J F M A M J J A S o] N D J F M| A M1 J
Nl of ole|a|e|a|lrPp|Aa|lu]ulul|E]c]lolelale]lalr]a]u
S Work \% C N B R R Y N L G P T \Y C N B R R Y N
L
T
156.01 Project Administration y 8% vivivly
156.02 Consultant Procurement y Y| 4% viviyly
156.03 Existing Conditions/ Analysis Y| 17% vivivivly
156.05 Advisory Committee Meetings Y| 25% viylivly
156.06 Draft and Final Plan Y| 6% y y
156.07 Board Review/ Approval y Y| 4% y
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156 Safe Routes to School Addendum

Actual  Adopted Annual
Budget Cost Budget Budget FED LOCAL
Account 2024/25 2025/26 2026/27 SS4A FUNDS
Salaries 5,35 5,59 4,479 1,12
Benefits 1,45 1,46 1,172 293
Owerhead 5,21 5,41 4,332 1,08
Total Staff Costs 12,026 12,471 9,98 2,494
Direct Costs
Consultants 479,00p 479,000 383,20( 95,800
Agency Pass Thru
Grant Administration 8,971 864 695 174
Total Direct Costs 0 487,97H 479,86p 383,89b 95,97
TOTAL 0 500,00 492,348 393,87B 98,47
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
FED LOCAL
Total SS4A FUNDS
Consultants
Safe Routes to School 479,000 383,200 95,800
Total Consultants 479,000 383,200 95,800
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157 FresnoMetropolitan Light Rail Feasibility Study

Objective

Develop a feasibility study that will analyze the potential féight rail system irthe FresneClovis Metropolitan Area (FCMA)
primarily connectingnajor activitiy centers and neighborhoods within the FCMA such as the future Californigpégh Rail

Station, Downtown Fresno, colleges, universities afi@® Ischools, commerical and retail corridors, offices and industrial districts,
and the Fresno Yesmite International Airport The study will include an analysispoior studies and the existing transit networks
capital and operational cost estimation, and an implementation and phasing strategy, as well as a robust public engagament pl

Discussion

Fresno COG was awarded a Caltrans Sustainable Communities Planning Grant in Fiscal-2e&s 2068duct a Fresno

Metropolitan LightRail Feasibility Study identifying feasibléght rail corridors with the greatest potential, thigudywill

provide the transit operators and local governments with the analysis needed to apply for additional funding to impddiglent

rail network. Thistudyg Af £ FSSR o6 Ol Ayd2 CNIBa&y 2Sustamabie Eomméniids Styatedy wetl Akl y & LJ
urban and rural shortange and longange transit plans. These plans provide the foundation and justification for successful
applications for funding through other grant prograrbsdzNA y 3 G KS aiddzReé Qa RS@St 2LIYSyiG s CNEB:
engage with the community and local stakeholders to receive input on higyhtrail network can support higher density land use
development and more efficient mobility in tH6€CMAThis project is expected to be completedlemuary2028. The grant expires

on Jure 30, 203. Fresno COG arfetesno Area Express (FAXith the assistance of a consultant team, will be responsible for this
project. The stakeholders in the Working Group incl@@dtrans, Fresno COG, City of Fresno, City of Chmuisity of Fresno Public
Works, Fresno Unified School District, State Center Community College District (SCCCD), California State Universlitg, Fresno,
California Higéspeed Rail Authoritfsresno Bicycle Coalition, Fresno Cycling GhebTransportation for Akommunity groups

coalition, business representatives, and the fiab

Previous Work

Following the planning process established during the San Joaquin Blueprint Study, Fresno COG developed the Public
Transportation Infrastructure Study (PTIS) from 2008 to 2011. The study made recommendations for investments and
policy recommendations to gyport improved transit programs and projectresno COG, in coordination with local

transit agency partners Fresno County Rural Transit Agency (FCRTA), Fresno Area Express (FAX), and Clovis Transit
collaborated on the Regional LofRange Transit Plan #019which provided a planning path for transit and multimodal
investments and services in the Fresno region through the year.2050

Products

Meeting notes

Request for proposals

Working group roster

Public outreach plan

Public outreach summary memo

Summary memo odireatransit plans, policies, and guidelines
Summary memo of existing transit routes and ridership

=A =8 =4 =4 -4 -4 -4

Future Products

Preliminary operations plan and ridership demand modeling report
Lightrail station siting analysis and environmental screening memo
Preliminary capital and operational cost estimates memo
Implementation and phasing plan

Draft plan and public comments

PowerPoint presentation and final report

=A =4 =4 -4 -8 -4

PreviousTasks

157.01 Project kickoff meeting (November 2025)
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157.02
157.03
157.04

Tasks

157.05
157.06
157.07
157.08

Future Tasks
157.09
157.10

OngoingTasks

157.11 Project oversight (through e 2028)
157.12 Requests foreimbursement (through he 2028)
157.13 Quarterlyreporting (through Joe 2028)

Consultant Procurement (December 202=ebruary 2026)
Review existing plans, policies, and infrastructure conditions (March 2D2& 2026)
Collaboration and community engagement (March 20R®vember 2027)

Preliminary operations plan and ridership demand modelihmé 2026 October 208)
Station siting analysis and environmental screening (July 2D26ember 2026)
Develop preliminary capital cost and operational cost estimates (Januaryc2®aril 2027)
Implementation strategy and phasing plan (April 2@2luly 2027)

Develop a draft plan and publish for public review (August 2@atober 2027)
Presentation and Policy Board acceptaffdevember 202¢ January 2028

157 FresnoMetropolitan Light Rail Feasibility Study) 2025/2026 2026/2027 27/28
cl c
o] O % Nf D| J| F| M| Al M| J} J | A| S| Ol N| D|J| F| M| A[M[J]J A |S
G| N of ol E| Al E| Al P[ Al ulu|lu|E|lCc|o|lE|A|lElA|lPlAajuju]u |E
s| work v|ic| N|B[R|R[Y|NJL|G|P|T|V|C|[N|lBlRIR|YNJL]G |P
Task Description #
157.01 Project kicloff meeting Y Wy
157.02 ConsultanProcurement Y| Y| 1% Y| Y| Y
157.03 Review existing plans, policies, and | Y| Y| 12% Y y
infrastructure conditions Y|y
157.04 Collaboration and community Y Y| 15% y VIVIYIYIYIYIYIYIYIYIYVIYIY Y
engagement Y| Y| Y] Y y
157.05 Preliminary operations plan and Yyl 16% YIYIVYIYIYY
ridership demand modeling
157.06 Station siting analysis and Yy 8% Y Y| Yl Y!|Y]
environmental screening y
157.07 Develop preliminary capital costand | Y| Y| 15% YV Y| Y
operational cost estimates
157.08 Implementation strategy and phasing | y| Y| 15% YIYIY|Y
plan
157.09 Develop the draft plan and publish for | Y| Y| 4% Y | Y
public review
157.10 Presentation and Policy Board Yy 1%
acceptance
157.11 Project oversight (throughune2028) y % A ylylyly|y|y| Y Y| Y Y| Y Y Y| Y Y YY Y Y Y[ Y | Y LY
157.12 Requests for reimbursement (through | y° 1% VIVIYIYIYIYIYIYIYIYIYIVIVIVIVIY Y
June2028) Y| Y| Y| Y| Y] Y
157.13 Quarterly reporting (througlune y 1% Y Y Y Yy Yy y
208) y Y
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157 Fresno Metropolitan Light Rail Feasibility Study

Actual Adopted  Annual
Budget Cost Budget Budget FTA LOCAL
Account 2024/25 2025/26  2026/27 5304 FUNDS
Salaries 0 0 4,524 3,95 566
Benefits 0 0 1,10} 967 139
Overhead 0 0 4,314 3,77 539
Total Staff Costs 0 0 9,94 8,70 1,24
Direct Costs
Consultants 0 760,00 760,00p 665,00( 95,000
Grant Administration 40,00 30,05 26,300 3,757
Total Direct Costs 0 800,00 790,05 691,30p 98,75
TOTAL 0 800,00 800,00p 700,00p 100,00
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
5304 LOCAL
Total 2025-26 FUNDS
Consultants 12.50%
Fresno Metropolitan Light Rail Feasibility Study 760,000 665,000 95,000
Total 760,000 665,000 95,000
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163 Freight Movement and Planning

Objective

To oordinate with local, statewide, and federal freight planning effoffisesno COG coordinates a comprehensive freight planning
effort at the local and regional level and aims to achieve federal and state goals reldtethtd movement and economic
vitality.

Discussion

The Fresno COG Overall Work Program and its Regional Transportation Plan incorporate planning factors that increasigyaccessibi
and mobility forfreight andK St LI Sy Kl yOS GKS GNI} yaLR2NIlIGA2y aeaidsSyQa AydsS3arn
people, and freight.

Fresno COG will achieve these goals by participating in and monitoring freight planning efforts in the state, as wedirags ianga
studies and plans as needed. Fresno d&i&tudies and plans will follow guidance from alifornia Freight Mobility Plan 2023,
Caltrans Comprehensive Multimodal Corridor Plan Guidelines (updats),20ational Highway Freight Program, California

¢CNI YALRZNIIFIGA2Y /2YYA&aaAirzyQa /[t SIy CNEanpiehensiveeMulidioBa? QoiridofPran, OA S
and California Sustainable Freight Action Plan. Fresno COG will continue to evaluate freight corridors for consistency with the
I'TEAF2NY AL CNBAIKG az20AfAde tfry FYyR SyadaNAy3a FftAIfarSya oA
ongoing efforts, Fresno COG will assess the inclusion of rail and intermodal connectivity for goods movement.

Rail freight planning and coordination efforts are addressed in Work Elements 150 and 152

Freight performance conditions and management are addressed in Work Element 171

Trade Port Californig RIA is referenced in Work Element 175

Caltrans programs addressing freight and corridor connectivity are addressed in Work Element 220

=A =4 =4 =4

Previous Work

California Inland Port Project (TradePort California) Regional Infrastructure Accelerator Phase 5 Summary (2023)
California Inland PoifTradePort Californidjeasibility Study PhaJéree(2023)

California Inland Port Feasibility Study Phase Two (2021)

Reverse Triangle Stu@¥020)

SJV Interstate 5 Corridor Study (2017)

San Joaquin VallesbISR99 Goods Movement Study (2016)

State Route 198 Corridor Preservation and Improvement Strategic Plan (2016)

San Joaquin Valley Interregional Goods Movement Plan (2013)

=2 =4 =4 -4 -4 -4 -4 _9

Products

1. Meeting agendas, minutes, action plans
2. Communications between Fresno COG and freight industry/businasskegublic initiatives for freight
3. Final study reports and plans

Tasks

163.01 Coordinate with Caltrans and FHWA on freight planning efforts on the local, regional, or statérenéhly)

163.02 Goordinate with the San Joaquin VallyPOson a unified freight planning effoftmonthly)

163.03 Participate in theFreight Advisory CommittednterregionalGoodsMovementTechnicalWorking Group andtechnical
advisory committees for the San Joaquin Valley Goods Movement Sustainable Implementation Plan and the San Joaquin
Valley 15 Goods Movement Safety Corridor Stythonthly)

163.04 Act as liaison with both the freight/goods movement industry and business communities as related to Fresno COG and
San Joaquin Valley freight planning effqrtsonthly)

163.05 As needed, participate in statewide coordination process to designate critical urban and rural freight cqmiclotisly)

163.06 As needed, ssist with developing performance measures related to freight tréffionthly)
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163.07 Assist with monitoring state and federal funding source programs including the Solutions for Congested Corridors

Program (SCCP), Trade Corridor Enhancement Program (TCEP), and National Highway FreiglBntigikgm

163 Freight Movement and Planning

C
o
g '; % A|S|O|N|[D|J|F|M|A[M]|J
Task Description G U of UlU|E|C|O|E|A|E|A|P|[A]|U
[ | Wok | L| G| P|T|V|CIN|B|RIR|Y/|N
T
163.01 Caltrans Local, State and federal coordination A 30 AlA|A|A|A|A|A|A|A|A|A|A
163.02 SJV MPO coordination A 30 AlA|A|A|A|A|A|A|A|A|A|A
163.03 Meetings participation A 20 |A|A|A|A|A|A|A|A|A|A|A|A
163.04 Communications liaison A 5 AlA|A|A|A|A|A|A|A|A|A|A
163.05 Coordination for designation of critical corridors A 5 AlA|A|A|A|A|A|A|A|A|A|A
163.06 Performance measures assistance A 5 AlA|A|A|A|A|A|A|A|A|A|A
163.07 Funding source assistance A 5 AlA|A|A|A|A|A|A|A|A|A]|A
163 Freight Movement and Planning
Actual Adopted  Annual FHWA
Budget Cost Budget Budget PL
Account 2024/25 2025/26  2026/27 2026/27
Salaries 2,494* 3,78 3,371 3,372
Benefits 76( 1,13} 957 957
Overhead 2,81 3,76 3,318 3,318
Total Staff Costs 6,07 8,68] 7,64] 7,64]
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 6,07 8,68] 7,64] 7,64]
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 877
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164 Airport Access Survey SB1

Objective

To quantitatively assess the ground access travel behaviors of passengers arriving at/departing from the Fresno Yosemite
International Airport (FAT). The survey will also collect stated preference data suitable for estimating a mode choiderraodel
passengers. Aie survey will helgmplement anActivity Simt A N1LJ2 NI LJ a&dSy 3ISNJ INRdzyR | 00Saa Y2
Based Model (ABM).

The data needs to be collected in a format and level of detail suitable for application in the airport component of tifeQegio ! . a
to better reflect current travel behaviors. The modtll explicitly represent all passengeglated groundaccess travel to and

from the airport made by both residents and visitors, including trips made to/from the airport to serve the passengef, and al
ground modes of trave] transit, parking, rental cars, Il shuttles, taxi, and rid&ail. The model includes five segnis,

stratified by resident/visitor status business/personal travel purpose and external trips. The model provides the atdliftute

travel to the airport and includes enhanced capabilities regarding testing changes to parking locations and/oemiadtsar

services, taxi and transportation network company (TNC) pricing and wait times, transit options, and other policies and
investments. The model demand is driven by estimates of passenger enplanements (boardings) at the airport.

Another key component of the Airport Access Survey will be an evaluation of the potential market share for a reaphigty or

fixed guideway transit link connecting FAT to downtown Fresno or the surrounding transit network. To achieve this, amaadditio
asSi 2F aidlidS LINBFSNBYyOS ljdzsSaidAiazya gAff 0SS NBIjdzA NSRstoase LI NI
or switch to a hypothetical transportation alternative. The stated preference data will then be used to developatairudl to

forecast airport arrival mode market share at various project service levels.

Discussion

Fresno is the biggest city of the San Joaquin Valley (SJV) with the busiest airport in the region. Not only do the pavofie wit
Fresno County utilize the FAT, people from and around Madera, Merced, Hanford, Lemoore, Visalia, etc. also beneft from thi
airport. With likely HigkSpeed Rail service in the region, airport utilization from other cities and counties will only go up. This
airport also serves visitors to three national parks in the region, Yosemite, Sequoia, and Kings Canyon. FAT affges flighte

to multiple major airline hubs in the United States as well as international service to Mexico. Apart from passengettiservice,
airport is home to several military, law enforcement, firefighting, and medical air units due to its centtidhowéhin the State.

People use different transportation modes to and from the airport which adds the trips and Vehicle Miles Traveled (VMT) withi
GKS NBIA2YyD ¢2 YSI &dzNB FyR ljdzZr yiAFe GKS&a$S { NXBNAThis mddelig SSRa
called the airport access model. For the calibration as well as validation of this model, the ground data needs to bd collect
through the airport passenger survey.

The primary objective of an airport ground access survey is to gather data on the transportation methods utilized by passenge
YR 20KSNJ AYRADGARdzZEfa GNI@GStAy3a (42 YR FNRBY Iy | ANlgeNli ® ¢K
ground access journey to arrive at/depart from FAT (i.e., revealed preference data or RP). Respondents are typicallgt tequeste
provide details about their ground access trip, including the main purpose of leaving FAT, mode of travel to the aiyowait, g
access departure/arrival times, usage of parking facilities, and basic sociodemographic inforifagwaluate the potential

market share for a new higbapacity or fixed guideway transit link connecting FAT to downtown Fresno or the existing transit
network, an additional set of stated preference questions will be asked. These questions will agsesderts' willingness to use

or switch to a hypothetical alternative. The stated preference data will be used to develop a simulator tool to fanguoarst

arrival mode market share at various project service levels. The airport access model developed from this project @fill also h
develop the intefregional rail model which is likely to serve the parts of San Joaquin Valley by 2035, operatéitbtyiaCidigh

Speed Rail (CAHSR).

This program is funded by SB 1 planning grant (formula). The grant starts in FA620@5 funds expiring June 30, 2028l the

project activities align with the following SB 1 Sustainable Communities-gpaaific objectives:

w 9y 02dzNy 3Sa f20Ff yR NBIA2YyIf Ydzf GAY2RIFEE GNI YyALRNIFGAZ2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w /[ 2Yy{iNROdziSa G2 GKS {ilIGSQa DI D NBRdzOGA2y GFNBSG&a yR 20K
practices cited in the 202RTP Guidelines

w ! RRNBaasSa RA&IROIYyGF3ISR O2YYdyrAidArdaQ ySSRa

79



w Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,
safety, innovation, economy, health, and social equity

Previous Work

No work on the airport passenger survey has been done before in the region. Although the bigger airports in the Stat8éike LA
Diego, Bay area have this survey and airport access model available, this will be done for the first time in Fresno @ellaty as
the San Joaquin Valley.

Product
Travel data from passengers and individuals traveling to and from an airport.

Future Product
Stated preference data for estimating a mode choice model for air passengers

Tasks

164.01 Develop RFEOctober; November 2026)

164.02 Consultants Interviews and Scori@@@nuary 2027)

164.03 Consultant approval by Policy BodFkbruary 2027)

164.04 Project kickoff/Stakeholder Committee meetingMarch 2027)
164.05 Survey Methodology and Instrument Desigarch ¢ April 2027)
164.06 Sample Desig(May 2027)

164.07 Data collection and Codir{lylay -June2027)

Future Tasks

164.08 Data cleaning and processi@iylyc August 202y

164.0® Produce final report (October 2027)

16410 Presentation to the TTC/PAC and Board (November 2027)
16411 Project management (monthly)

164 Airport Passenger Survey SB1 2026/2027 202712028

c| cC O| N| D

ooy % |JC|O|lE|J|FIMAIMI]JI|AlSIOIND|I|F|M[A [M|JI

G| N of | T|Vv|C|A| E|Al P|AJUJU|JU|E|C|OlE|A|E|A|P |A]|U

S| Work N| Bl RIR| Y[ NJL|G|P|T|V|[C|N|B|R|[R |Y|N
Task Description #
0,
164.01 Develop RFP y 10% |yl Yy
164.02 Consultants Interviews and Scoring y 5% Y
0,

164.03 Consultant approval by Policy Board y 2% Y
164.04 Project kicloff/Stakeholder YIYy| 8% v
Committee meeting
164.05 Survey Methodology and Instrumen Y| Y| 5% Y| Y
164.06 Sample Design y| 10% y
164.07 Data collection and Coding y| 20% Y| Y
164.08 Data cleaning and processing y| 10% yly| Y
164.09 Produce final report Y| Y| 10% y
164.10 Presentation to the TTC/PAC and Viy| 10% v
Board
164.11 Project management y 10% | Y| Y| Y| Y| Y] Y| Y] Y| Y [ Y] Y] Y] Y] Y
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164 Airport Access Suney SB1-F

Actual  Adopted Annual
Budget Cost Budget  Budget RMRA  LOCAL
Account 2024/25 2025/26  2026/27 2025/26 FUNDS
Salaries 0 0 9,42 8,34 1,081
Benefits 0 0 2,86] 2,53 329
Overhead 0 0 9,42 8,34 1,081
Total Staff Costs 0 0 21,716 19,22 2,49
Direct Costs
Consultants 441,60 441,608 390,956 50,657
Grant Administration 23,24 1,52] 1,352 175
Total Direct Costs 0 464,85 443,13p 392,308 50,82
TOTAL 0 464,85 464,850 411,538 53,31
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
RMRA  LOCAL
Total 2025/26 FUNDS
Consultants 11.47%
Airport Access Suney 441,608 390,956 50,652
Total Consultants 441,608 390,956 50,652
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170 Regional Transportation Plan

Objective

Fresno COG maintains a continuoc@grdinated,and comprehensive planning and implementation process. The Regional
Transportation Plan (RTP) includes both loaigge and shortange strategies and actions for implementing an integrated
intermodal transportation system. It addresses the federally remliplanning factors emanating from MAR and FAST Act,
statewide transportation planning emphasis areas and statewide legislative initiatives such as SB3743asBAB 32.

TheRTPA & | FA&AOlItfe& O2yadNrAYySR R20dzySyid O2yaraiaSyd eAdGK (GKS
conformity process and all local plans. The RTP also complies with the applicable requirement of 23 CFR Part 450, ateich regul
metropolitantransportation planning and programming. Additionally, as mandated by SB 375, the RTP itiedusissainable
GommunitiesSrategy (SCS), that if implemented, demonstsigat the region will achieve greenhouse gas emissions reduction
targets set by theState. If an SCS is not feasible, then an alternative planning scenariov@Rf)e included in the plan. The RTP

also addresses transportation performance management required under 23 U.S.C. 150(c).

Fresno COG will ensure that RTP projects do not negatimphct Caltrans facilities and propose mitigations if necessary and
recommend stronger integran of California Climate Action Plan for Transportation InfrastructGePTI). Fresno COG will also
confirm RTP consistency with Caltrans Smart Molitimmework, alignsvith State Highway System (SHS) planning and reviews
SljdzAde O2yaARSNIYiA2yas AyOfdzRAY3d RAAIFIRGIYyGFr3ISR 02YYdzyAliASa

Discussion

The RTIs a longrange comprehensive planning document that provides guidance for regional transportation investment for the
next two decades. It takes an integrated land use and transportation approach to promote awssfgnableand vibrant future

for our communities. Mtropolitan PlanningOrganizatiors (MPOs) including Fresno COG, have been applying scenario planning
techniques in the RTP development process. Scenarios are created to reflect different visions for the region. Theseaeenarios
then compaed, based on their performance in areas such as air quality improvement, congestion, greenhouse gas (GHG)
reduction, farmland conservation, etc. Fresno COG conducts extensive outreach to collect input from the public and stakeholde
including workshops, online surveys, focus groups, scientific surveysup@vents, and community meetingisat have been
extensively used in our dynamic outreach process. The Policy Board determines a preferred scenario after consideriogninput fr
the public, stakeholdersand technical advisory committees.

In addition to meeting federal requirements for transportation conformity, fiscal constraint, transportation performance
management, environmental justice, etc., the RTP is also required to satisfy state mandates such SB 375 and SB 748l The feder
and stde mandates and best practices are documented in28&7and 2023 DrafRegional Transportation Plan Guidelines for

MPOs

Fresno COG is in the process of implementing the 2022 RTP/S&&dreun work othe 2026 RTP/SCBesno COG is working

undera strid timeline to assuréhe RTP obtains FHWA/FTA apprdwabDecember 16, 2026he 2085 RTP/SCS featurasew,

more distinctscenarios, GHG reduction targets of 6 percent and 13 pefoer2020 and 2035 respectively unless changed by, ARB

I LILJX @ Ay 3 CNB apdated ABM Ar@ énplgmSndirig &B 743 in the EMeapproval of the 202RTP/SCSvas received

from the California Air Resources Board in 2094.CNBay 2 / hDQ& HnHc we¢tk{/{ sAff 0S RS
guidelines.

Previous work

The2026 RTP/SCS officially launched with the RTP Roundtabtefkigleetingheldin June2024. Fresno COG launched an

extensive and robust outreach Fall2024. Saff reached more thari4,000residents anctollected more tharl,000comments
regarding potential transportation improvemesnin theFresno County region. Fresno COG subsequently condantadditional

round of outreach irforing 205 to survey the public abousCPerformance indicators. COG staff atsampleted the following

RTP project mapping taalpdated demographic forecast; statistically valid survey to gauge the gudices and priorities;

public participation plaupdate call for projectcompletionreceiving proposed projects from local partners for t2026 RTP/SCS;
developed SCS scenarios; developed revenue projections; revisited the policy element; developed the environmental justice
report; transmitted the technical methodology to ARB and received the finalafigetter from ARB about SCS technical
methodology. The 2022 RTP/SCS3wdopted by the Fresno COG Policy Board in July 2022. The conformity analysis for the 2022
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RTP/SCS was approved by FHWA and FTA in DecembefARB2quested additional VMT/GHG reduction strategies to be
included in the 2022 SCS. The new reduction strategies were included in an update to ARB in July 2023, with final approval
received in July 2024

The demographic and employment projection has been updated thihatest state DOF forecast #ie county level, updated
vital statistics, andhe latest base population data frotimne 2020 census. The updated 202860projectionwasapprovedfor use
in 2026 RTP modeling and planning.

Products

1. RTP Communit@utreach consultant andhini-grantreporting

2. RTP outreach materials

3. RTP Roundtable meeting agendas and materials

4. RTPRefinedscenarioptions and preferred scenario

5. RTP project submittal

6. Revenue projections

7. Request for proposals for the 2026 RTP/SCS Program Environmental Impact Report (PEIR)
8. Notice of Preparation for the 2026 RTP/SCS PEIR

9. Public hearing notices and comments received

10. RTP Transportation Plan draft and final documents

Tasks

17001 Finalize Draft RTP/SCS/PEIRy 2026)

170.02 RTP/Conformity Public Hearing and Public Review (July 2026)
17003 TTC/PAC/Board Adoption of RTP/SCS/PEIR (August 2026)
17004 RTP transmitted to Caltrans for Approval (September 2026)

170 Regional Transportation Plan
c[ co
O | NS % J A S o] N D J F M A M J
G| LT of U U E C o E A E A P A U
Work L G P T \ C N B R R Y N
Task Description
170.0L Finalize Draft RTP/SCS/PEIR e 70 !
170.@ RTP/Conformity Public Hearing and Public Review Y 20 |
170.03TTC/PAC/Board Adoption of RTP/SCS/PEIR ! 5 !
170.04RTP transmitted to Caltrans for Approval ! 5 !
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170 Regional Transportation Plan

Actual  Adopted  Annual FTA FTA FHWA FHWA
Budget Cost Budget  Budget 5303 5303 PL PL
Account 2024/25 2025/26 2026/27 2026/27  2025/26 2026/27 2025/26
Salaries 320,600t 420,97 370,39 55,01 13,62 230,05 71,702
Benefits 93,91l 119,07 112,42 16,69 4,13 69,82 21,763
Owerhead 357,98E 412,75 370,07 54,97 13,61 229,85 71,641
Total Staff Costs 772,58 952,79 852,89 126,68 31,36 529,73 165,10
Direct Costs
Consultants 86,64f) 504,54 241,73 96,737 145,00(
Supplies/Printing 5,00 5,00 5,000
Workshops 40( 10,00 10,00 10,000
Promotion/Outreach 120,90 40,00 40,00 40,00d
Total Direct Costs 207,94p 559,54 296,73 0 0 96,73 200,00
TOTAL 980,53l 1,512,339 1,149,6 126,688 31,368 626,460 365,10
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 14,537 3,598 71,854 41,878
FTA FTA FHWA FHWA
Total 5303 5303 PL PL
Consultants 26/27 25/26 26/27 25/26
LSA - RTP EIR 125,000 125,000
RTP Attorney 66,737 66,737
LSA - On Call 50,000 0 30,000 20,000
Total Consultants 241,737 0 0 96,737 145,000

84



171 Transportation Performance Management

Objective

[ 2YLX & gAGK az2@Ay3a ' KSIFR F2NJ t NBANBaa Ay (GKS wuwwmad / SyidzNe
Management and work with federal/state agencies, local governments, transit agencies, and stakeholders to establish sgppropria
targets for diferent performance metrics in the region.

Discussion

Federal transportation bills MARM YR GKS CAEAY 3 ! YSNAOFQa { dzNFI OS ¢ NJ y & LJ2 NJ
performancebased planning and focus on achieving performance outcomes. FHWA defines transportation performance
management (TPM) as a ategic approach that uses system information to make investment and policy decisions to achieve
national performance goals.

Transportation performance is managed through different metrics, including safety (PM1), bridge and pavement conditions
(PM2TAMBP), congestion/system performance (PM3), transit asset management (TAM), and Public Transportation Agency Safety
Plans (PTASP). Each performance area contains a series of performance measures for which MPOs need to establish targets.

w Safety (PM1)Achievesignificant reduction in traffic fatalities and serious injuries on all public roads.

w Pavement and bridge (PM2): Maintain the highway and bridge infrastructure asset system in a state of good repair.

w System performance/Freight/CMAQ (PM3): Achieve a significant reduction in congestion on the National Highway System.

w Transit asset management (TAM): Maintain the transit capital assets in a state of good repair.

w Public Transportation Agency Safety Plans (PTASP): Maintain the safety and reliability of the transit system in theuftgsno Co
region.

Previous work

Fresnd h D Q & safety performance targets were adoptedrebruary2026, supportingthe statewide targets for each of the

five safety performance measures: number of fatalities, rate of fatalities, number of serious injuries, rate of serides, iand
number of nonmotorized fatalities and serious injuries. The targets were the continnaif 2024and 202%argets setting
YSGK2R2f 238 0l aSR 2 yitwislpreserited th theNIT §/BACN&EoreShé palice board in the month of February
2026.

While PM2sets the 4 years targets faix PM2 performance measures relatedo@mvement and bridge$M3 consig of setting
two-year and foutyear targets fosixPM3 performance measureslated totransportation system performanceFresno COG
supported the statewide targets for dhesemeasuresn the second cycle (2022025) The second cycle of PM2 and PM3
engagement with MPOs started in 2022 and continued to 2023. Fresno COG supported the statewide targetsHivt2oatia
PM3measuresThe PM2 targets are sbased on the Caltrans f@ear Transportation Asset Management Plan (TAMP). Caltrans
updates this plan every four years in whicimiéasureghe existing conditions of Pamnent and Bridge for each MPO regifsam

the HPMS and NBI data submitted to FHWiAd Baltransestablistesthe 4 year and 10 years targets based on funding
assumptions factored with the standaeshnualrate of deterioration of the pavement and bridge infrastructuresheir TAMP

tool. Caltrans also sets its statewide targets based on the weighted average of these infrastpecuaetagegor each MPO and
GKS { GF (S gfarstattStaciiti&syMPIO s either agree with the State calculated targets or set its own targets which will
be reflected on Statewide targets. In the last cycle 28025, Fresno COG agreed with Caltrans set tar@etitrans and Fresno
COG also worked on the 2026 TAMP establishing the third @@2&2029)of 4 years (PM2) and 10 years targets in 2025.
Inventory and conditionsvere based on the latest 2023 HPMS and NBI data submitted to FAM3target settingprocess
consists of submitting the baseline performance of 8tateto FHWA¢ KS 61 aSft Ay S wHnwuw RIFEGE g1 & dza
performance on system reliabilifPGs have the same option like PM2 where it can either support théestale target or set its
own targets.Based on coordination between State and MPOs, Fresno COG decided to support the statewide targets by
programming the projectthrough RTP and FTIP. Htatewide targets were less aggressive and more achievable which made
Fresno COG decide to support the state targets.

The midcycle performance reporting for PM2 and PM3 were also completed in 202482 NBd-year targets for Percent of
Reliable Persoiiles Traveled on the Interstate (statewide) and Percent of Reliable P&ides Traveled on the Nolmterstate
NHS (statewide) were changedltaw risktarget which would result in no change over 4 ydaased on its 2023 performance
which was lower than expectett means that rather thamiming to achievd % increase ithose measuref four yearseriod,
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Caltrans proposelleeping it same as baseline 20R2wvas also seen that the State did not meet the targets set for thedt

reporting period for which FHWA Transportation Performance Management Form required us to report back on why we did not
meet our targets in the form of a detailed response. In &iddj Fresno COG also updated the transit asset management (TAM)
and the public transit agency safety targets as a part o20026 RTP an®027 FTIP (Federal Transportation Improvement

Program). Beforehtis, it was updated during the 26FTIP

In addition to thesdarget settingprocessesFresno COG also continued representing the Regional Transportation Planning
Agencies (RTPASs) for the updatehef 20202024 Strategic Highway Safety Plan (SHSP) by attending monthly safety steering
committee as well as executive leadership meetings along with attending various safety workshops throughout the year. The
committee helped complete the 20224 cyclemplementation plarand worled on 202529 SHSP developmeirt the FY 202/26.

Products

1. 2027 PM1Safety performance targets

2. Database of past and existing safety performance conditions.
3. 202629 PM3 Target

4. 202529 SHSP Plan Update

Tasks

171.01 Update safety performance database and establish72BRI1 safety performance targets (October BeR2ebruary 202)
171.02 Organize safety committee to discuss safety targets, factd improvements (October 262December 208)

171.03 Establish the 20289 PM3 system performance targets for Fresno QId{y2026-December 208)

171.0¢ Participate in the SHSP monthly steering committee as well as executive leadership meetings and working groups

(monthly)
171 Transportation Performance Management
C C
o|o| % |J|A|SE|O|N|D|J|FE|M]|A |[M]|JI
G N of L U P C (6] E N B A P A N
Task Description f Work G T|Vv]|C RIR Y
T
171.01 Update safety performance database and establisi@ PO2L safety ) 20 , ) ) ) ,
performance targets
171.02 Organize safety committee to discuss safety targets, fauts , 20 , , ,
improvements
171.03 EstablisB02629 PM3 system performance targets for Fresno COG ! 20 [N I P ! !
171.04 Participate in the SHSP monthly steering committee, executive , L N I A A A A U IR R
leadership meetings, and working groups

171 Transportation Performance Management
Actual  Adopted  Annual FTA

Budget Cost Budget Budget 5303
Account 2024/25 2025/26 2026/27 2026/27
Salaries 11,52) 13,751 18,00 18,002
Benefits 3,484 4,13] 5,41 5,413
Owerhead 12,96]1 13,671 17,94 17,948

Total Staff Costs 27,97 31,55p¢ 41,36 41,36}
Direct Costs

Total Direct Costs 0 0 0 0

TOTAL 27,97 31,55% 41,368 41,36}
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 4,744
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172 Congestion Management Program (CMP)

Objective

¢2 AYLX SYSy(di CNBay2 /hDQa Y2aid NBOSyld O02y3aSadAizy YlIylFaSyYSy
congestion and system performance.

Discussion

The final Federal Management and Monitoring Systems (Title 23 Code of Federal Regulations Chapter |, Subchapter F, Part 500)
rule defines an effective CMP as a systematic process for managing congestion that provides information on transportation system
performance and on strategies for alleviating congestion and enhammipgvingmobility to levels that meet State and local

needs.

CNBay2 /hDQa t2ftA0e .2FNR I LIINBOGSR Ada wnmt /at dz2LRFGS FAY
comprised member agencies, Caltrans, transit operatamsl public stakeholders. The 2017 CMP update process used the most
NBOSYyil SRAGAZY 2F C21!1 Q& G¢KS /2y3SaidAazy alyl3SySyid t NerOSa

Previous work

Working in partnership with FHWA, Fresno COG identified and developed a scope of work for the 2017 CMP update. The steering
committee redefined the CMP network, limited it to the major freeways in the urban @Ba41, SR 99, SR 168, and SR d/8)
established three performance measures for monitoring, e.g.: travel time index, planning time amdiectelay. Staff developed a
congestion monitoring dashboard for the Fresno region that providessjpeed information on a website for the major

Fresno/Clows Metro Aredreeways and analyzes historical performance based on performance measures. In 2Gi&8ethe

developed a similastatewidedashboard that covers the NS & y 2  QMP BetvdikQ &

Fresno COG identified an approach to integrate the CMP into the TIP planning process. Speed and aesimdppeed and
combined into a CMP score whichused duringhe Surface Transportation Block Grant (STBG) project scoring process. The last
CMP mappingpdate was completeth 2024/2025 STBG cycle

As part of the CMP program, Fresno COG received $20,000 from the FHWAMdgdian Count Technology Program in spring
2015 to deploy automated pedestrian and bicycle counting equipment and encouragmatonized count collection efforts in

the MPO fanning areas. Member agencies have been using portable bike and pedestrian counters in their data collection efforts
for bike/pedestrian activities. Such bike/ped count data has been made available to Fresno COG. In addition, Fresno COG
expanded the traft count collection program as part of the CMP program r@ueivegraffic count data from its member

agencies for over 750 count locations throughout the county.

Fresno CO@nplementsCMP strategies such as rideshare, vanpool, public transit, bike/pedestrian infrastructuendtedd use
AG0NF GS3ASa (KNP dzA ferednd @DG StaffPaisedSoNadddriNBractid ifap of Fresno County Travel Time Index
and Tavel Time Reliability by NPMRDS & REPLICA 2023 speed data

Products

1. Congestion monitoring dashboard in conjunction with statewide PeMS to provide regional perspectives of congestion levels,
temperal distribution, and hot spots.

2. 2025/2026 Bike/ped counts from member agencies to meet local active transportation planning needs and facilitate COG ABM
enhancements.

3. Traffic counts for 2025/2026, in conjunction with bike/ped counts, to provide the base year validation data for COG ABM
traffic model trip assignments.

4. Interactive map of congestion and travel time reliability based®885speed and travel timeatafrom National Performance
Management Research Data Set (NPMRDI®) tool wilbe used todemonstratethe location andseverity of the congestion
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2y CNBay?2

Tasks

172.01 Maintain the congestion monitoring dashboartdgnthly)

172.02 Continue to provide bike/pedestrian counters to member agencies for their data collection effutgl{ly)
172.03 Provide speed and crash mapping to the STBG project selection process for scoring purposesNiachag2?)
172.04 Continue to collect traffic counts on the regional transportation sysfemanthly)

172.05 Analysis NPMRDS data and develop interactive congestion and travel time reliability map {Jaeiargry2027)

172 Congestion Management Process

c | c
(] (] % J A (e} N J F M A M J
G | N of |U |uU c|o A|lE|A]|P |A]|uU
Task Description f Work | L | G TV N (B | RIR Y [N
T
172.01 Maintain the Congestion Monitoring Dashboard A 8 A | A A|A A|A|A|A|A|A
172.02 Provide bike/ped counters to member agencies anq _ | N e e
receive bike/ped counts A 30 [ A A ALA AATATALTA LA
172.03 Update speed and crash mapping for the STBG sco| _ ]
process A 30 ALA A
172.04 Continue to collect traffic counts on regional A | O T e e
transportation system A 30 | A LA ALA AJA LA A A A
172.05 Develop interactive congestion map . |
A 2 A | A
172 Congestion Management Program (CMP)
Actual  Adopted  Annual FTA
Budget Cost Budget Budget 5303
Account 2024/25 2025/26  2026/27 2026/27
Salaries 6,97 7,000 653§ 6,538
Benefits 2,66 2,65 2,58 2,581
Owerhead 8,32 7,45 6,98!ﬂ; 6,989
Total Staff Costs 17,968 17,20( 16,10 16,10
Direct Costs
Total Direct Costs 0 0 0 0
TOTAL 17,968 17,20 16,108 16,10
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 1,848

| ndtBdrkdbélocl plahifing ktaéff and the publind itwill support thefuture RTP and TIP project
evaluation scoring related toongestiorrelief and travel time reliability improvement
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173 Regional VMT Mitigation Program Implementation Plan SB@Regional VMT Mitigation PIP
SB1F)

Objective

To complete a regional VMT mitigation progrénplementation plarfor Fresno County and to develop the VMT modeling
estimation and evaluation processrfthat regional program.

Discussion

SB 743 (2013) is a tool to implement SB 375 through projects on the ground. SB 743 encourages development in the anfill areas
discourages greenfield projects, resulting in vehicle miles traveled (VMT) and Greenhouse Gas (GHG) emission redu¢3ions. SB 7
requires that levebf-service (LOS), used in measuring transportation impacts in CEQA, be replaced with another metric that will
GLINRY20S NBRdAzOGAZ2Y 27F 3INBSY K2 dza-Bodad fraaspdtafidnsysten ahd a divétsty oRE@ St 2 L.
dza S RS@St2LISylide ¢KS hFFAOS 2F tflyyAy3d IyR wSaSIkNOK ohtw
identified VMT per capita, VMT per employee or net VMT for transportation analysis. For roadway capacity projects, léasl agenc
havethe discretion to choose the metric to evaluate the transportation impacts. Since 2O2Q,when SB 743 took effect, many
jurisdictions in Fresno County have taken action to approve policies regarding SB 743 implementation. Fresno COG tiheveloped
SB 743 Implementation Regional Guidelines in 26@0 updates in 2025yhich provide tools for local governments to

implement SB 743 should they decide to endorse the recommendations in the Guidelines. Fresno COG has received many reques
to conduct VMT analysis based on the procedures recommended in the Regional Guidelines and eag\ctimityBased Model

(ABM) to produce VMT estimates for development projects. However, due to limited mitigation measures with quantifiable VMT
reduction credits, many projects found to have VMT impacts higher than the established threshold coulovediomvard.

It is believed that a regiond¢vel VMT mitigation program will be most effective in providing the pathways for VMT reduction. In
2023, Fresno COG finalized fRegional VMT Mitigation Program Feasibility Stilndy explored options such as VMT mitigation

bank, VMT mitigation exchange, regional VMT impact fees, etc., and identified pros and cons for the various techniqtues; The s
outlined a framework fothe potential implementation of such a regional VMT mitigation program. fsdl@aw-up to the feasibility

study, staff are recommending a Regional VMT Mitigation Program Implementation Plan which seeks to establish a regional VMT
mitigation program in Fresno County.

¢CKS 2@0SNIff STF¥F2NIa 2F GKAa LINRP2SO0G FINB O2yairadSydl limatkediK 0K
goals and the other overarching goals in the California Transportation Plan. When clarity is provided to developers and
stakeholders regarding VMT mitigation, a path for projects to move forward is made possible. The plan seeks to develop and
establish a VMT mitigation program to provide certainty for developers and project sponsors on their CEQA mitigatiorripigns du
the ervironmental clearance process of their projects.

This project will culminate in a Regional VMT Mitigation Program Implementation Plan that provides for the establishment of a
regional program in the Fresno County region. A stakeholder committee will be formed to help guide the implementatioheplan. T
plan will develop an initial project list of VMT reducing projects within Fresno ColimyVMT reducing projects widlentify the
congestion reduction and travel time reliability enhancing projects. As thex&1€9G travel demand model comprisesdules

that can test the managed lanes (HOV, toll, and bus lanes amtijruck restriction scenarios, this project will support the

/£ (NI yroaddihg thef capaciy projects and focusing the transportation demand management by estimating the
transportation measures like VMT redian and LOSt will also develop a robust modeling process framework and tools for VMT
estimation and evaluation of projects.

This program is funded by SB 1 planning grant (formula). The grant starts in FX520@4 funds expiring Feb. 28, 2024l the

project activities align with the following SB 1 Sustainable Communities-gpaaific objectives:

w 9y 02dzNy 3Sa f20Ff yR NBIA2YylFf YdzZ GAY2RIFEE GNIYALRNIFGA2Y
Transportation Plan (RTP) and Sustainable Communities Strategy (SCS)

w / 2yiNROdziSa G2 GKS {i{lIrGSQa DI D NBRdzOGA2y GFNBSG&a yR 20K
practices cited in the 2017 RTP Guidelines

w ! RRNBaasSa RA&IROIYyGF3ISR O2YYdyrAidArdaq ySSRa

w Assists in achieving the Caltrans Mission and Grant Program Overarching Objectives of sustainability, preservation, mobility,
safety, innovation, economy, health, and social equity
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https://www.fresnocog.org/project/sb743-regional-guidelines-development/
https://www.fresnocog.org/wp-content/uploads/2017/06/Kimley-Horn-Fresno-COG-VMT-Mitigation-Framework-Evaluation_101023.pdf

Previous Work

Fresno COG has developed SB 743 Implementation Regional Guidelines, which has been endtjeaddigtionsexcept city of

Clovisin FresnoCounty. The Regional Guidelines include a VMT baseline for each member jurisdiction; thresholds for different
projects;anoff AyS +a¢ aAONBSYyAy3d YILIT YR I Y2RStAYy3 LINRPOSHREBIBE (2
Tno 3JIdZARSEAYSa ¢l & dzLJRFGSR Ay C, HAaHnkHpX F2it26Ay3 GKS dzL

In 2023, Fresno COG completed the Regional VMT Mitigation Program Feasibility Study that explored and identified pres and con
for the various techniques. The study outlined a framework for potential implementation of such a regional VMT mitigation
program

Produds

Regional VMT Mitigation Program Stakeholder Meeting Notes

Regional VMT Mitigation Program Modeling Estimation and Evaluation Process Framework and Tools
Regional VMT Mitigation Program Policy and Jurisdiction Framework

Regional VMT Mitigation Program Initial Project List

Regional VMT Mitigation Program Implementation Plan

agrODE

Previous Tasks

173.01 Develop RFRanuary February 2026)

173.02 Consultants Interviews and Scorifidarch 2026)

173.03 Consultant approval by Policy Bod#bril 2026)

173.04 Project kickoff/Stakeholder Committee meetin@May 2026)

Tasks

173.05 Develop VMT Mitigation Program Modeling Estimation and Evaluation Process Framework ar{durzglduly 2026)
173.06 Develop VMT Mitigation Program Policy and Jurisdictional FramefAoigustc September 2026)

173.07 Develop VMT Mitigation Program Initial Project ifisfuding VMT as well as congestion redudiagsportationand
transit projects(October¢ November 2026)

173.08 Final Plan@ecember2026)

173.09 Presentation to the TTC, PAC and Policy Bdamugary2027)

173.10 Project managemenifigoing,monthly)

173 Regional VMT Mitigation Program 2025/2026 2026/2027
Implementation Plan
clc
olol % JJi|F[mMAlMIJI|AlS|OND|I|F|M[AP|M [
G| N of | Al E[A|P|A[UJU|UlE|Cl|OlE|A|E|A|R |[AY|U
s| wok | N[ Bl R[R| Y| N]JL|G|P|T|V|/[C|N|B|R N
Task Description #
0,
173.01 Develop RFP y 10% | v ]
173.02 Consultants Interviews and Scoring y 5% y
) Y 5%
173.03 Consultant approval by Policy Boarg Y|
173.04 Project kickff/Stakeholder y 5% v
Committee meeting
173.05 Develop VMT Mitigation Program | Y 20%
Modeling Estimation and Evaluation Proces YIY
Framework and Tools
173.06 Develop VMT Mitigation Program | Y| Y| 15% vly
Policy and Jurisdictional Framework
173.07 Develop VMT Mitigation Program y| 20% Y| Y]
Initial Project List
17308Final Plan Y| Y| 10% y
173.0 Presentation to the TTC, PAC and YIiYy|l 5% y
Policy Board
173.10 Project management y SOyl vy Y YLY Y YLYIYL Y LY
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173 Regional VMT Mitigation Program Implementation Plan SB1-F (Regional VMT Mitigation PIP SB1-F)
Actual Adopted Annual

Budget Cost Budget Budget RMRA  LOCAL
Account 2024/25 2025/26  2026/27 2024/25 FUNDS
Salaries 4,134 10,02 11,88(& 10,52 1,363
Benefits 1,15 2,92 3,31 2,93 380
Owerhead 4,561 9,89 11,64y 10,31 1,336
Total Staff Costs 9,85¢ 22,83 26,84p 23,76 3,07
Direct Costs
Consultants 314,00 314,00 277,984 36,014
Grant Administration 20,67 1,951 1,728 224
Total Direct Costs 0 334,67 315,95p 279,71 36,241
TOTAL 9,85¢ 357,50 342,79% 303,47b 39,31p
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%

RMRA  LOCAL
Total 2024/25 FUNDS
Consultants

VMT Mitigation 314,000 277,984 36,016

Total Consultants 314,000 277,984 36,016



175 TradePort CaliforniaRIA

Objective

TheTradePortCaliforniaproject (formerly, Californignland Por} isa publieprivate platform to transform the California logistics

system to become the cleanest, most sophisticated supply chain system in the WadiPortCaliforniawould establish higher
efficiencies through new strategic mobility hubs, sustainable technologies, and business partnerships. The Port wiltibe a mul
modal network of integrated clean and automated truck, rail, and cargo facilities underpinning-garexation ecosystem of

I322Ra Y2@SYSyid FyR NI RAOIf & titvehess Tihis daprodch viodldrba Alparadigt Ehift$rén2 y 2 Y A
current conditions, and serve to cut greenhouse gases, improve air quality, reduce road congestion, increase trafliccsafety,
AyoSadySyid FyR 22643 | yR T 2mBa@sinNdadtl dréightiniBvementfsystdng Ny A I Qa SEGN

The Regional Infrastructures Accelerator (RIA) program aims to help designate projects that will serve defined geogaaphic are
with the USDOT providing technical resources and funds for planning and development activities to expedite project delivery
thr2 dzZ3K GKS . dzZAf R ! YSNAOF . dzNBI dzQa f 21y LINE 3 NI yrivate pgitRerspigsK S NJ A

Background and Discussion

Containeron-truck methods used to transport goods between Valley consumption and production centers and seaports is highly

inefficient, resulting in increased costs and air pollution. Key facts show:

T I5andSRpp OF NNB dzLJ G2 ynZnnn GNHzO1& LISNI RFeX Ylyeé GNI} @St AyS3

1 Lack of local Valley container storage facility necessitates empty containers be picked up from and returned to seaport
locations (doubles needed trips)

1 Regulations on truck operators limit shipping distance

By shifting most of the cargo truck traffiéf the highway and roadway system, preliminary analysis performed by the San Joaquin
Valley Air District and the California Air Resources Board show a potential 93% redlugtieenhouse gas emissions along with
increased safety and decreased road congestdter conductingfour feasibility studies, theroject team foundhat to initially

attract private sector investmenit may beoptimal to conduct preliminary environmentah select sites.

The primary stakeholders on this project represent a unique blend of public and private partners, all committed to in¢heasing
competitiveness of the San Joaquin Valley: The ports of Los Angeles, Longddahd and Stockton; Union Pacific Railroad;

BNSF Railroad; The San Joaquin Valley Air Pollution Control District; South Coast Air Quality Management DistrictnSan Joaqui
Valley Metropolitan Planning Organizations (Kern County, Kings County, Tulare Cowsmy ,Govanty, Madera County, Stanislaus
County, San Joaquin County); Sacramento County; SacramdeascCouncil of Governments; Sacramento Metropolitan Air

Quality Management District; and the Central Valley Community Foundation. The project has received endorsements and/or
resources from the California State Transportation Agency (CalSTA), Californiariegepaift Transportation (Caltrans), California

Air Resources Board (CARB), California Department of Food and Agriculture [CERAS NJ/ 2 NXBasinks$ ahd ExGhondict
Development (GBi2,F YR D2 @SNy 2NR& hFFAOS 2F tflyyAy3a FyR wSaSkNOK ol

t N22S0iQa 206
A {dzZLILI2 NI 2206
competitiveness

2800 A0Sa
ONBlI GA2Y YR Ay@SaidyYSyid 3INRsGK o0& FdzyRIYSyil

A Create a more robust, efficient distribution system with a specific focus onvailyie manufacturing,-€ommerce, and the
agriculture sectors

A Reducing shipping costs within global supply chains through direct intermodal rail service to/from the San Pedro seaports

A Significantly reduce air pollution and greenhouse gas emissions by reducing the number of truck trips from the seaports
complex in the Los Angeles region to the Central Valley and the Bay Area

A Reduce highway congestion, and road maintenance expense; acedeitiance savings; all of this reducing cost

¢ a A4 RSaA3IYyrGSR & I ytenh Beriedittldd hefpIhe LINE ¢

KAad aeaidsSy 2F LINerea2soO
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ax

Freight planning efforts are addressed in work element 163
Freight performance conditions and management are addressed in work element 171
i Caltrans programs addressing freight and corridor connectivity are addressed in work element 220

=a =4
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California Inland Port Feasibility Study Phase Two and California Inland Port Feasibility Study Phase Three were c@Opléd in
and 2023/24 OWPs, respectively.

Previous Work Completed

Other freight planning efforts completed by Fresno COG include:

California Inland Port Project Regional Infrastructure Accelerator Phase 5 Summary (2023)
California Inland Port Feasibility Study Phased(2023)

California Inland Port Feasibility Study Phase Two (2021)

Reverse Triangle Study (2020

SJV Interstate 5 Corridor Study (2017)

San Joaquin ValleypISR99 Goods Movement Study (2016)

State Route 198 Corridor Preservation and Improvement Strategic Plan (2016)

Finalized Site Suitability Matrix

Update preliminary business model

=2 =8 =4 =4 -8 -4 -4 -8 -9

Products

1. Project Kicloff Meeting Minutes
2. DBE reports
3. Monthly Invoices; ongoing through June 262

Tasks

175.01 Project administratiorg Provide progress reports and invoices to USDOT on a monthly or quarterly basis. Fresno COG will
manage and administer the grant project according to the executed cooperative agreement between the USDOT and
Fresno COGOngoing

175.04 Industry & Railroad CoordinatianPerform intermodal facility design and preliminary engineering, utilities engineering
and design, traffic analysis and roadway design, and conduct preliminary environmental analyses and mitigation as
needed. ©Ongoing

175.05 Publicengagement; Open communication with public and community stakeholders to meaningful engage with concerns
and comments on the plan developmemiroject website updates, noticing, and workshd@pebruary 208-September
2026)

175.06 Request for project sites and selectigBoliciting to all counties within project ar€aomprise Site Selection Committee
with both private and public sector stakeholddpspril 2026-September2026)

175.07 Project site readiness analysi€onduct traffic analysis and environmental assessn{fegibruary2026-Juy 2026)

175.08 Plan developmeniDevelopment of plan with all deliverables, public and private sector comment incorpoi@iogoing

175TradePort California RIA
c
cl o
P N % J A S Of N J F M| A M J
Task Description g s| of [ujulElclol Xlalelalr|alu
L Work L G P TV N B R R Y N
T
175.01 Project Administration A 6 A|lA|A|A|A|A|A[A|A|A|A]|A
175.02 Finalization of site suitability matrix A 1 A
175.03 Update preliminary business model A 5 A
175.04 Industry & Railroad Coordination A 8 A|A|A|A|AlA|A|A|A|A|A]|A
175.6 Public engagement A 6 A|lA|A|A|A|A|A[A|A|A|A]|A
175.06 Request for project sites and selection A 6 A|lA|A|A|A|A|A[A|A|A|A]|A
175.07 Project site readiness analysis A 50 |A|A|A|A|AlA|A|A|A|A|A|A
175.@8 Plan development A 18 |A|A|A|A|AA|A|A|A|A|A|A
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175TradePort California - RIA

Actual Adopted  Annual
Budget Cost Budget Budget Fed
Account 2024/25 2025/26  2026/27 RIA
Salaries 14,24 18,44 0 0
Benefits 3,85 5,04 0 0
Overhead 15,63 17,95 0 0
Total Staff Costs 33,734 41,44 0 0
Direct Costs
Consultants 295,28l 1,510,6 400,000 400,00(
Grant Administration 6,91 6,91 6,911
Total Direct Costs 295,281l 1,517,5 406,911l 406,91}
TOTAL 329,01 1,558,9 406,91l 406,91}
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
Total Fed
Consultants
Trade Port Phase 400,000 400,000
Total Consultants 400,000 400,000
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179 Complete Streets Planning

Objective

To establish a regional complete streets policy that will improve and enhance the mobility and safety of all users eéthastt
roads regardless of their age, ability, gender, or mode of transportation.

Discussion

Historically, roadways were designed to accommodate automobiles and performance metrics such as level of service (LOS) were
used to measure the effectiveness of the transportation system. Otheraua users of the transportation system such as
pedestriars, cyclistandtransit riders experience difficulty and vulnerability navigating such an-eemdric transportation

network. Due to such automobieriented design, safety becomes a significant issue and concern feautorusers. People who
camot operate or donot own a vehicle experience inconvenience getting around and reaching their destinations. In addition, gas
powered cars have brought air pollution and climate challenges that threaten the health and existence of our communities. To
address these issuedd transportation industry has started to shift focus and is developing policies and guidelines to prioritize
people over cars on our street network. Complete streets is a concept that the transportation system accommodates users of al
modes,including cars, buses, pedestrians, cyclists, trucks, etc. It promotes the safety and mobility of people of all ages and
abilities. When implemented systemwide, it will provide better transportation optionpémple,and itwill be safer and easier for
people to get around in all modes of transportation. Subsequently, it will reduce air pollution as well as greenhousegjag&mi
from cars.

Given the various purposes the roadway system serves and the unique local context each roadway/street is in, impleméntation o
a complete streets policy should be context sensitive. Factors such as urban vs. rural, regional vs. local, industdahtial, re

school vs. commercial, etc. should be taken into consideration when the complete streets policy is enforced. Historic factors
should be considered where appropriate, and community input should be solicited as part of the roadway development Arocess.
complete streets policy should be implemented throughout the lifecycle of a project, i.e., planning, design, construetiatiolp

and maintenance.

The local governments in Fresno County have various policies in place with regards to complete street implementation, However
one common issue in the region has attracted the attention of the practitioners and elected officials and has manifelétasl itse

the top priority for the implementation of complete streetthat is safe routes to schoolSchoolchildrerare one of the most
vulnerablepopulationswhen streets were built for cars. They become the victims of tragic accidents due to lack of protected
facilities such as sidewalks and crosswalks; when climate events such as extreme precipitation hit, the school routeledre flo
(without proper drainage system), leaving the kids without access to school. The lack of safe routes to school becontée one of
barriers for children to receive education and hinders their ability to achieve their full potential in the future. Siehdssumore
prevalent in disadvantaged communities in the region and warrants more attention as it is also a social ecity issu

Through the efforts of this work elemerffresno COG will establish a regional complete streets paiibin two years that will be
implemented by local agencies and Fresno COG through various plans and prog&afesRautes to Schools Subcommitak
be convened to tackle the safe routes to school issue that is at the top of community concerns.

Previous work

In 202324, Fresno COG staff met with school districts in Fresno County to discuss a Safe Routes to Schools/Active Transportation
Plan Planning Process. Fresno COG collected an inventory of Safe Routes to Schools needs from school districts thénclude in
¢t ! LIRFGS® CNBayz2 /hD aidlTF Fftaz YSi AsaeRoueStysciond F ISy OA Sa
Subcommittee was appointed to facilitate Safe Routes to Schools.

Products
1. Complete street trainingnaterialsprovided to local agency staff

2. Safe Routeto Schoas Subcommitee recommendation
3. Safe Routes to Schools Invenyt of Needs
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Tasks

179.01 Collect crash data for pedestrian/cychiated accidents. JuyAugust2026

179.02 Map school routes and conduct sidewalk inventory of the routes. AuEg

179.03 Establish Complete Streets Committee. Septenib6

179.04 Develop complete streets policy and provide training to local agency staff. OQ0bB@January2027

179.06 Safe Routes to Schodissk Force discusses issues and spkbcy and funding recommendatioffeeting as needed)

October2026 ¢ January2027
179 Complete Street
C C
oo % J|A|s|o|N|[D|I|F|M[A]|M]|JI
G N V] U E C (e] E A E A P A U
Task Description s of L|le|pPp|T|Vv|c|iN|B|IR|R|Y]|N
L | Work
T
17901 Collect crash data for pedestrian/cyclists related accidents A 5 AlA
17902 Map school routes and conduct sidewalk inventory of the routes A 23 A
17903 Establish Complete Street Committee A 1 A
i.t7a§2f£)4 Develop complete street policy and provide training to local agency A 50 Alalala
17905 Task F_orce discuss issues and make policy and funding A 21 Alalala
recommendations
179 Complete Streets Planning
Actual Adopted  Annual FHWA FHWA
Budget Cost Budget Budget CS25% CS 2.5%
Account 2024/25 2025/26  2026/27 2025/26  2026/27
Salaries 19,12 20,52p 20,67ﬂ 7,84 12,825
Benefits 5,44 5,85] 6,01 2,28 3,734
Owerhead 21,21 20,16{ 20,45 7,76 12,693
Total Staff Costs 45,78 46,54( 47,14% 17,894 29,25
Direct Costs
Grant Administration 0 5,71} 23,96 23,967
Total Direct Costs 0 5,71} 23,96 0 23,96
TOTAL 45,78p 52,25p 71,118 17,894 53,21
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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180 Air Quality Transportation Planning

Objective

The Air Quality Transportation Planning work element provides for a coordinated transportation and air quality plannisg.proce
Both the federal and California clean air acts require that transportation plans, programs and projects conform to state
implementation plans (SIPs) and establish the criteria and procedures for determining whether they conform.

Discussion

Fresno County is classified as raitainment for ozone and PM.5, and in attainment/maintenance for RID. Transportation
conformity is required by section 176(c) of the 1990 Federal Clean Air Act. Transportation confornstgtéoimplementation

plan (SIP) means that eoad transportation activities will not produce new air quality violations, worsen existing violations, or
delay timely attainment of the NAAQS. In nonattainment and maintenance areas, federal regulations requiegitiz!
transpatation plans (RTPs)ederaltransportationimprovementprograms (FTIPs) and federally funded or approved highway and
transit activities demonstrate transportation conformity.

Regional Transportation Plan Conformity

Transportation conformity is intended to ensure that federal funding and approval are given to those transportation adtiaitie
support SIP purposes and goals. Conformity ensures that these transportation activities do not degrade air qualitythed that
support NAAQS attainment. The MPO and the US DOT (FHWA/FTA) have a responsibility to ensure that the RTP conforms to the
SIP.

The federal transportation conformity rule requires interagency consultation on issues that would affect the conformigisanaly
such as the underlying assumptions and methodologies used to prepare the analysis. Interagency consultation is generally
condwted throughthe{ 'y W2 ljdzAy I £ f S& -InterBgerEy\Qe&ratianNGEo@ (IAG.a4 2 OA L GA 2y

Redesignation or/
County NAAQS Classification Part

Whole

Area Name Nonattainment in Year
Maintenance

County
1-Hour Gzone 92 93 94 95 9 97 08 93 00 0L 02 03 04
Fresno County  (1979)-NAAQS San Joaquin Valley, CA I Extreme Whole
revoked
8-Hour Ozone 04 05 06 07 08 09 10 11 12 13 14 ,
Fresno County  (1997)-NAAQS  San Joaquin Valley, CA 11 Extreme Whole
revoked
. 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ?ﬁgg{ Gzone San Joaquin Valley, CA I Extreme Whole
(2008)
. 18 19 20 21 22 23 24
Fresno Coun Eiliniigocenes San Joaquin Valley, CA I Extreme Whole
(2015)
Carbon 92 93 94 05 9 97
Fresno County ~ Monoxide Fresno, CA 06/01/1998 Mlcge;ate > Part
(1971) ppm
92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07
Fresno County PM-10 (1987)  SanJoaquin Valley Air Basin, 12/12/2008 Serious whole
05 06 07 08 08 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5 (1997) San Joaquin Valley, CA t Serious Whole
09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5 (2006) San Joaquin Valley, CA il ° 1 Serious Whole
15 16 17 18 19 20 21 22 23 24
Fresno County ~ PM-2.5(2012) San Joaquin Valley, CA I Serious Whole

Previous work

Updates/presentations/information to member agencies on revisions, amendments, and guidance developed from federal and
California clean air legislation

Emissions travel forecasts

Provided updated travel factors to the SIVAPCD

Provided SED/TAZ information for the 2012 PM2.5 standard SIP

Annual CMAQ Improvement Program Reportffecal year 224-25

ProjectLevelConformity determinations (hospot assessments) for various member agencies
Attended Statewide Conformity Working Group meetings

Attended California Federal Programming Group meetings

Attended San Joaquin Valley Interagency Consultation Group meetings

Attended San Joaquin Valley Air Pollution Control District Meetings

=
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1
1

Attended California Air Resources Board Meetings
Participate as a steering committee member of the SeQ#ntral Fresno AB617 community

Products

N

PP O0ONO 0w

e
AWN

New motor vehicle emission budgets in support of State Implementation Plans (SIPs), new national ambient air quality
standards, and updates to EMFAC (EMissions FAClor Qa Y20 At S a2 dz2NOS Y2RSt 0 Fa LI NI
determinations

San Joaquin Valley COG Directors Associdtttenagency Consultation Group (IAC) meetimgterialsfor addressng

pertinent transportation modeling, air quality modeling, and transportation conformity analysis issues

Annual CMAQ Improvement Program Report

ProjectLevelConformity determinations (hospot assessments)

Conformity analysis including model runs for each regionally significant FTIP amendment, and RTP

Implementation of federal air quality regulations as part of Fresno COG planning processes and programming
Interregional IAC meetings and Statewide Air Quality Conformity Working Group mesttegals

Valley air quality workshops

Programming of new CMAQ projects through Fresno COG member agencies

. Board approvatlocumentationof new CMAQ Guidelines
. Presentation pdates to Fresno COG Transportation Technical Committee (TTC) Policy Advisory Committee (PAC) and Polic

Board regarding air quality regulatory actions and Fresno COG planning processes

. Documents, plans, presentations, meeting notes resulting from the AB617 process
. Public remarks at SJVAPCD or CARB meetings
. Congestion Mitigation and Air Quality Improvement Program (CMAQG-202all for projects: Process involeceiving and

reviewing all applications, scoring committdecumentation and approal ofrecommended projectfiststhrough Fresno
CO® &TC, PAC, and Board

Tasks

180.01 Monitor state and federal guidance related to air quality transportation planning requiremeraatfily)
180.02 Provide technical support and assistance on applicable transportation planning issues to the San Joaquin Valley Air

Pollution Control District (SJVAP@@igoingmonthly as neededl

180.03 Participate with the other Valley MPOs inthe: y W2 | ljdzZAy =+ f £ S& -IACD adBrasdlfedne N & ! 3

transportation modeling, air quality modeling, and conformity analysis isgregpingmonthly as needel

180.04 Conduct conformity determinations to ensure that the Regional Transportation Plan, FTIP, and subsequent amendments

conform to the State Implementation Plans (SIPs), required by laws and regulathgengmonthly as needed)

180.05 Submit futureyear travel forecasts to the SIVAPCD and the California Air ResouragéoBgamgmonthly as neededl
180.06 Work with the SIVAPCD and other agencies in determining whether there arere@stsablyavailablecontrol

measures (RACM) and/bestavailablecontrol measures (BACM), which could be pursued for congestion reduction or
inclusion in attainment demonstration plangngoing as needed)

180.07 Participate in goods movement studies along with the SIVAPCD, MPOs, and other government agejotiemg

needed)

180.08 Continue with the ongoing public education process and work to develop outreach programs on conformity, air quality,

and other transportation issuesfigoingmonthly as needed)

180.09 Assist local agencies with emissions calculations and offer general support for projects funded through the CMAQ

program pngoingmonthly as needed)

180.10 Work with the SJVAPCD and California Air Resources Board to jointly evaluate EMFAC model and California mobile sourc

control measures on motor vehicle emissions projectiamgyfing as needed)

180.11 Identify methods, procedures, and/or alternatives to analyzing the effect of transportation modes, infrastructure, and

land use patterns on air qualitprigoing as needed

180.12 Participate in local, regional, and statewide AB617 air quality planning é&faytsng
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180 Air Quality Transportation Planning

C
o} : % J|A|S|O|N|D|[JI|F|M[A|M]|J
G R of ulu|E|lc|o|E|A|lE|A|P|A]|uU
T Work L{e|P|T|V|C|N|B|R|R|Y]|N
Task Description ’E
R
180.01 Monitor state/federal guidance A A 5 A|lA|A|A|A|A|A|A|A|A|A|A
180.02 Tech assist to SJIVAPCD A A 8 AlA|A|A|A|A|A|A|A|A|A|A
180.03 Interagency Consultation Group A A 10 AlA|A|A|A|A|A|A|A|A|A|A
180.04 Conformity determinations A A 24 AlA|A|A|A|A|A|A|A|A|A|A
180.05 Submit travel forecasts A A 5 A|lA|A|A|A|A|A|A|A|A|A|A
180.06 TCMs/RACM/BACM A A 5 A|lA|A|A|A|A|A|A|A|A|A]|A
180.07 Truck movement studies A A 4 AlA|A|A|A|A|A|A|A|A|A|A
180.08 Public education A A 5 AlA|AJA|A|AJA[A|A|A|A]A
180.09 CMAQ emissions A A 20 A|lA|A|A|A|A|A|A|A|A|A]|A
180.10 Evaluate EMFAC updates A A 5 A|lA|A|A|A|A|A|A|A|A|A|A
180.11 Evaluate emission impacts A A 5 AlA|A|A|A|A|A|A|A|A|A|A
180.12 AB617 participation A A 4 AlA|A|A|A|A|A|A|A|A|A|A
180 Air Quality Transportation Planning
Actual  Adopted  Annual FTA FHWA
Budget Cost Budget  Budget 5303 PL
Account 2024/25 2025/26 2026/27 2026/27 2026/27
Salaries 27,86]l  46,97p  40,35p 21,58] 18,771
Benefits 10,71 17,44 14,96% 8,003 6,962
Overhead 33,30) 49,23 42,40f 22,674 19,724
Total Staff Costs 71,88 113,64 97,71\ 52,26( 45,45
Direct Costs
Agency Pass Thru 45,83E 73,19 73,196 73,194
Total Direct Costs 45,83 73,19 73,196 0 73,19
TOTAL 117,71 186,84 170,918 52,26() 118,65
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 5,994 13,609
FTA FHWA
Total 5303 PL
Agency Pass Through
Air Quality Liason - San Joaquin COG 73,196 0 73,196
Total Consultants 73,196 0 73,196
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181 Climate Action Plan

Objective

To create a regional climate action plan that conduct GHG inventory in the region and lay out a course of action to eeGit® th
emissions from all sectors, which will position the region for the second phase of the Climate Pollution Reduction G&h6éwith
billion of implementation funding.

Discussion

As part of the Inflation Reduction Act (IRA), EPA was appropriated with $5 billion to reduction GHG emission nationwide. EPA
created the Climate Pollution Reduction Grant (CPRG) prograiiRAfunding with a planning phase and an implementation

phase. Among the entities eligible for the planning phase, Fresno Metropolitan Statistical Area (MSA), which consistgicd the
Fresno County, is one of the 67 most populous MSAs nationwide thatigilele for $1 million planning grant each. The planning
grantisnon-competitveandh & + @F Af 6t S AT SyGAidASa &adzoYAd LWL AOFdGA2ya |
agency for the Fresno region, Fresno COG, in partnership with the San Joaquin Valley Air Pollution Control Districityanél the C
Fresno, submitteén application package to ERAMay 2023hat included a workplan, budget and timeline

The CPRG requires three main deliverables: a Priority Climate Action Plan (PCAP), a Comprehensive Climate Action Plan (CCAP)
and a status report. The PCAP, whicsdue on March 1, 2024yasrequired to have a GHG inventory of the region, a list of GHG
reduction measuresand abenefit analysis for the lovncome and disadvantaged communities. The CCAP, due in summer/fall of
2025, will include a comprehensive GHG inventory, projection by sectors and reduction targets. It will also includeia lisiclus

of GHG reduction measures, a benefit analysis for the entire region as well as for thretone/disadvantaged communities. It

will also provide funding as well as workforce development impact analysis as part of the comprehensive plan. The third
deliverable, the Status Report, is due in summer/fall of 2027. It is expected to provide updates to most of the components in the
CCAP. All three phases of the project require extensive public outreach that involves coordination with the local governments
secbr leaders, and th@ublic. The project puts significant efforts in the outreach to the dowome/disadvantaged communities

as climate change has a disproportionate impact on such communities.

The development of a Regional Climate Action Planis-dfdj dzA 8 A GS F2NJ St AFA0At AlGe F2NJI 9t ! ¢
grant. The NOFO for the implementation grant will be published in the summer/fall of 2023. Agencies can refer to the GHG
reduction measures in the PCAP when applying for the implementation grant. Although Climate Action Plan is optional in
California, more and more local governments have included such an element in the local general plans. The Fresno County
Regional Climate ActidPlan can serve asstartinglJ2 A y i F2NJ £ 2 OF £ | 3 S ydfiditSandwill Befprodal 6 S | O
governments develop staff capacity in this area.

Previous work
Priority Climate Action Plan
Comprehensive Climate Action Planalysis

Products
1. Status Report

Tasks

181.01 Begin procurement for Status Repd@karch2026)

18102 Perform regionalmplementationanalysisoutcomes by GHG reduction measu(bty-August 2026)

181.03 Conduct public outreach which includes stakeholder meetings, eblasts on social media to gather public input, and other
engagement activities (ongoing, monthly)

18104 Funding analysigSeptember 2026)

18105 Conduct workforce development impact assessniarfbtatus Report (Octobédovember 2026)

18106 Project Administratiorfongoing, monthly)
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181 Climate Action Plan 202/2027
c|c
010 | g [J|A[S|O|NIDIJI|F|M[A|M]|J
G | N ulu|le|cl|lo|E|A|E|A]|lP]|A]|U
Task Description s of Llelep|T|Vv]ic|N|B|R|R]|]Y]|N
# Work
181.01 Develop Status Report A 30 A|lA|A|A|A|A|A|A|A|A|A]|A
18102 Perform analysis foBHG reduction measures status A 15 Al A
18103 Public outreach A 10 AlA|A|JA|A|A|A|JA|A|A|A|A
18104 Funding Analysis A 10 A
18105 Status report workforcelevelopment impact assessment A 20
18106 Project Administration A 15 AlA|A A|lA|A|A|A|A]|A
181 Climate Action Plan
Actual Adopted  Annual 0
Budget Cost Budget Budget EPA
Account 2024/25 2025/26 2026/27 ASAP
Salaries 8,81 10,05ﬂ3 5,634 5,634
Benefits 2,41 2,68 1,48} 1,482
Owerhead 9,691L 9,73 5,451 5,455
Total Staff Costs 20,91 22,47% 12,571 12,57
Direct Costs
Consultants 194,92 570,118 315,10 315,101
Grant Administration 0 13,65 1,08¢ 1,086
Total Direct Costs 194,92p 583,77D 316,18y 316,18
TOTAL 215,83“5 606,245 328,758 328,75
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
EPA
Total ASAP
Consultants
Climate Action Plan 315,101 315,101
Total Consultants 315,101 315,101
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182 Fresno County Extreme Heat Analysis SEAMPG

Objective

Develop an Extreme Heat Plan for Fresno County. The plan will include an extreme heat vulnerability analysis, whiddevill prov
valuable data for future adaptation and mitigation responses to extreme heat induced by climate change. The plan will also
identify native and droughtolerant tree canopy and vegetative cover improvement projects in communities most vulnerable to
extreme heat based on the extreme heat vulnerability analysis and bike and pedestrian traffic analysis. This plan will inform
general pans, other longrange plans, and the design and retrofit of future and present infrastructure. The parties involved in this
project will be Fresno COG, the 16 local governments in Fresno County, community organizations, and the general public.

Discussion

Fresno COG was awarded a Caltrans Climate Adaptation Planning Grant in Fiscal Y&at@@aaAduct a Fresno County Extreme
Heat Analysis. The study will conduct an extreme heat vulnerability analysis that includesdegesitiency, zer@ehicle

houselolds, and projected temperature rise, as indicators for vulnerability to determine which areas in Fresno County are most
vulnerable to extreme heat. Location analysis will be conducted using data from the vulnerability analysis and traffctanalys
devdop a list of vulnerable corridors. Drougtalerant tree canopy and vegetative cover improvement projects will be identified
for the most vulnerable corridors.

Extreme heat could lead to logrm health problems from heatelated illnesses, such as heat stroke, heart attacks, and heart
failure, as well as respiratory illnesses attributed to poor air quality exacerbated by extreme heat.-Giegresitient populatins

could suffer from heatelated illnesses when walking to or waiting at the bus stop. Populations that rely on walking and bicycling
could also be disproportionately impacted by healated illnesses when commuting to and from grocery stores, appointsye

and school. Identifying tree canopy and vegetative cover projects for vulnerable communities will hesacfang cebenefits on
public health, air quality, stormwater runoff, and modhift, once the projects are implemented helping COG and thiemeg

reach GHG, VMT, and air quality goals.

Senate Bill 379 and the General Plan Guidelines direct local jurisdictions to address climate adaptation and resileesafeity th
elements of their general plans. The proposed project will provide valuable information that jurisdictions can incoirtorate
their safety and conservation elements about the transportation network. The plan will also inform policies and projects to b
included in future climate adaptation plans and Regional Transportation$latainable Communities Strategy, which supgor
RTP Guidelines recommendations for MPOs to address climate adaptation within their plans. This project starts H2&Wi2024
funds expiring June 30, 2027.

Fresno COG, with the assistance of a consultant team, will be responsible for this project. The stakeholders in the Ygogking G
include all the 16 local governments in Fresno County, community groups, tribal representatives, business representitives, an
the public.

Previous Work

The Fresno County Regional Transportation Network Vulnerability Assessment (TNVA) analyzed the impacts of different climate
KFETFNR&E 2y (GKS NBIA2yQa (NI YyaALRNIFGA2Y ySié2N] |aasSda IyR
identified as one of the major climate hazards for the region and it is projected that there will be a high increase in events and
intensity. In outreach for the TNVA, 70% of all respondents and 79% @fdmme respondents listed "tree plantings along

roadways ad sidewalks" most frequently as the transportation improvement most important for addressing extreme weather

and climate change. This project will identify which communities and corridors in the county are most vulnerable to ex@éme h
and identify treecanopy and vegetative cover projects that can mitigate extreme heat, and recommendations to implement and

maintain such projects.

Products
i Meetingnotes
i Request foproposals
1 Working grouproster
1 Public outreaclplan
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Public outreach summanypemo

Climate adaptation plans, policies, and guidelines related to extreme heat summary
Extreme heat vulnerability analysis memo

Pedestrian and bicyclist traffic analysis and location analysis summary memo
Project profiles for five projects

Project fact sheets for five projects

Draft tree canopy and vegetative cover projects list

Planning level costs for identified shade improvement projects

Draft plan and public comments

Final plan with incorporated public comments

Guidebook with top five project templates

PowerPoint presentation and final report

=8 =8 =4 =4 -4 -8 -8 -8 -8 -9 -89

Tasks

182.01 Project kickoff meeting

182.02 Develop RFP for consultant services

182.03 Consultant selection and contract execution

182.04 Collaboration and community engagement

182.05 Review existing plans, guidelines & policies

182.06 Conduct extreme heat analysis

182.07 Conduct pedestrian and bicyclist traffic analysis and location analysisSgigmber 2025)

182.08 Develop a draft list of tree canopy and vegetative cover projects (Octdbeember 2025

182.09 Develop planning level costs for identified shade improvement projects (DecembetJ2@Rary 2026

182.10 Select five projects in the most vulnerable areas and develop project profiles (Javiaesy2026)

182.11 Developand publisithe draft plan for public revieywwhich may be circulated via email for review and comments
in lieu of a formal meetin@AprikJune 2026)

182.12 Presentation and Policy Board acceptance (July 2026)

182.13 Project oversight (through June 2027)

182.14 Requests for reimbursement (through June 2027)

182.15 Quarterly reporting (through June 2027)

182 Fresno County Extreme Heat Analysis 2024/2025 2025/2026 26/
27
cl|c
olol] % |N|D[JI|F|M|A[MIJI|A|lS|O|ND|I|F|lMA|lMI|IL
Gl N] of |o|E|A|E|A|P|[A|lUJU|UlE|C|O|lE|]lA|E|A|P|A|U
s| work | v|c| N B|R|R|Y|[NJL|G|P|T|V|cC|N|B|lR|R|Y|N
Task Description #
0,
182.01 Project kickff meeting y % |y
182.02 Develop RFP for consultant services y 1% | y|y
182.03 Consultant selection and contract YiY| 1% vl y
execution
182.04 Collaboration and community engagemej Y| Y| 24% Yyl Y]y | Y| Y| Y| Y] Y| Y] Y] Y] Y|Y]Y
182.05 Review existing plans, guidelines & polici Y| Y| 3% Y| Y
182.06 Conduct extreme heat analysis y| 12% y| vyl Y
182.07 Conduct pedestrian and bicyclist traffic | Y| Y| 14% YIVYY
analysis and location analysis
182.08 Develop draft list of tree canopy and y| 8% Yy
vegetative cover projects
182.09 Develop planning level cost for the Y| 11% Yy
identified shade improvement projects
182.10 Select five projects in the most vulnerabl{ y'| y'| 15% VIVl Y
areas and develop project profiles
182.11 Developnd publistthe draft plan for Y| 6% YIYlY
public review which may be circulated via email
for review and comments in lieu of a formal
meeting
182.12 Presentation and Policy Board acceptan Y| Y| 1% y
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182.13 Project oversight (through June 2027) | Y Yo |yly|ly|y|y|y| Y| Y] Y] Y Y] Y Y[ Y Y YPY Y Y[ Y Y
32271)4 Requests for reimbursement (through Jul y 1% vivivivlvly YIYIYIY Yl YY
182.15 Quarterly reporting (through June 2027) y 1% |y Yy y y y
182 Fresno County Extreme Heat Analysis SHA-CAPG
Actual  Adopted Annual State Hwy
Budget Cost Budget  Budget Account LOCAL
Account 2024/25 2025/26 2026/27 2024/25 FUNDS
Salaries 1,39 3,869 0 0 0
Benefits 41 1,09 0 0 0
Owerhead 1,56 3,79 0 0 0
Total Staff Costs 3,36 8,75 0 0 0
Direct Costs
Consultants 62,52 172,978 41,85 37,050Q 4,800
Grant Administration 0 2,38 1,60 1,416 184
Total Direct Costs 62,52p 175,359 43,45 38,466 4,984
TOTAL 65,89l 184,11p 43,45 38,46%H 4,984
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
State Hwy
Account LOCAL
Total 2024/25 FUNDS
Consultants
Extreme Heat Analysis - Dudek 41,850 37,050 4,800
Total Consultants 41,850 37,050 4,800




Myo *FfftSe& ¢NIyaLR2NI wSaiAftASyoOoe ! RAIyOSYSyli
(V-TRANSFRM) Study

Objective

To assess the climate change vulnerabilities of the SJV corridor and resiliency connectors, identifying parallel reutesriddah
that would be viable in the event of damage, and to leverage and advance critical transportation infrastructure phajects
implement adaptive climate measures.

Discussion

The San Joaquin Valley is a vital hub for agricultural production and distribution, supporting the nation's food supfdyieyhe
corridor faces multifaceted challenges exacerbated by climate change, threatening the region's sustainability and economic
vitality. As a critical transportation backbone supporting freight movement and serving as a lifeline for economic dasvity, t
corridor is vulnerable to climateelated disruptions. These vulnerabilities amplify risks to public safety, infrastructugrity,

and economic stability. The corridor connects Northern and Southern California population goods movement centers and passes
through three of the largest agricultural producing counties in the nation. Half of all truck traffic in the San Joalgyiis\felssing
through while the other half is originating in or destined for valley facilities. In 2019 at the southern gateways tdepetvalts

Tejon pass, and SR 58 Tehachapi Pass saw a combined 24,500 trucksgmeredafthe highest volumetick bottlenecks in the

state. That is nearly 20% higher than tHELD/710 to the Ports of LA/LB which have 20,00 trucks per day. The Tehachapi Pass also
includes the shared BNSF/UP singletrack bottleneck that handles an estimab&dt&bns per day, capared to the 1110/710

Alameda Corridor that handles 38 trains per day.

Tulare County Association of Governments (TCAG) was awarded a grant under t#52ZD@rans Sustainable Transportation
Planning Grant PrograrnClimate Adaptation Category to be the lead on an emhinty regional study (MPOs for Fresno, Kern,
Kings, Mdera, Merced, San Joaquin, Stanislaus andgsahtees). The San Joaquin Valley (SJV) is the freight backbone through
one of the most productive agricultural, yet most economically disadvantaged regions in the nation; State Route 99,drierstat
their many connecting corridors, and the parallel Union Pacific (UP)/Burlington Northern Santa Fe (BNSF) make up the central
segment of the nationally significant West U.S. nesthuth freight corridor. The study will focus on three main components: 1)
Vulnerallity/Risk/Resiliency Assessment; 2) Adaptation actiond2€pefit Analysis; and 3) Expedite Implementation. Partners
and collaborators will include local disadvantaged communities, freight corridor stakeholders, and agencies includirg Caltran
Districts6, 9 & 10, and the-&an Joaquin Valley MPOs to ensure that the adaptation measures are effective. The goal is to
expedite implementation of climate adaptation actions that reduce impacts of increasing extreme weather events, enhancing
freight transportaton resilience, and realizing the-benefits for all communities in this economically disadvantaged corridor.

Using the best available scientific data, tools and maps to identify climate change related vulnerabilities, the assegsrtemilr
review existing conditions and identify candidate projects and address potential connection resiliency routes/corhiestidy

helps prevent the critical transportation infrastructure within the San Joaquin Valley corridor being exposed to intenbifatey

risks. Otherwise, vulnerability could lead to more frequent disruptions, compromising the reliability any cifietight

movement and transportation. This project aims to prevent the disadvantaged communities in the San Joaquin Valley at risk for
major disruptions to their transportation system from future extreme weather events. It also means major disruptiogight

and goods movement for the state and nation from future extreme weather events. This study helps stop the continued delay on
needed transportation resiliency projects, climate adaptation mitigation and realizing themefits for the communiéis along

this corridor.

Public Safety Concerns: Climadated disruptions to transportation infrastructure pose immediate risks to public safety. Roads
and bridges susceptible to damage from extreme weather events could lead to accidentsegpipified detours. Ultimately, ik

study strengthens the San Joaquin Valley's ability to adapt to climate change effectively. It not only supports thednfrasind
economic stability but also enhances the public safety and the region's capacity faetomgustainable growth and
RSOSt2LIVSyiGod ac¢lk{Ay3d aasSLia y2e¢ G2 RFLG G2 OfAYIFGS fokd y3S
SO2y2Yeé Ayid2 GKS 7FdzidzNB dé

Previous Work
No work on the valley wide freight movement study has been done in the past.

Products
1.Final report
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2. Freight travel data for the Valley

Tasks

My o®dnm wWS@ASs GKS O2yadzZ (I y§irReErualy2089) YR &dzZSNBAaAST |
183.02 Vulnerability/Resilience Assessment (July Zatruary 2027)

183.03 Adaptation Mitigation/GBenefit Analysis (July 2025lovember 2026)

183.04 Expedite Implementation (July 2@2%ovember 2026)

183.05 Detailed Community Engagement (DCE) (JulycZd@&ember 2026)

183.06 Advisory Committee Meetings (July 202&nuary 2027)

183.07 Draft Final and Final Study (October 20Rfhuary 2027)

183.08 Presentation to the TTC/PAC and Board (February 2027)

183 Valley Transport 2025/2028 2026/2027
Resiliency Advancement for
Meighborhoods' Sustainable
Freight Movement (V-
TRANSFRM] Study
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Task Description

183.01 Rewview the
consultant’s work and ] 15 | w| w| w| w| | | o o o o[ | | | w| w | | w| | m| m
suparvise, as needed
183.02

WulnerahilityResilisnce w| ow| U0 | | | | | | o | | | | | | w| W[ w | W) W| W| W|m

Assessment

183.03 Adaptation
Mitigation/Co-Banafit w| ow| U0 | | | w| w| w| w| | | o omw| omw| w| w| W[ w| w|w
Analysis
183.04 Expedite
Implamentation
183.05 Detailad
Community Engagemeant w| ow| U0 | | w| | w| | | | o ow| ow| w| w| w| w|w| w]| W] m
IDCE)

183.06 Adwisary
Committes Mestings

183.07 Diraft Final and
Final Study

183.06 Prasentation to
the TTC/PAC and Baard
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183 Valley Transport Resiliency Advancement for Neighborhoods' Sustainable Freight Movement

Actual Adopted Annual (V-TRANSFRM) Study

Budget Cost Budget  Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 0 5,06ﬁ 5,065
Benefits 0 1,83 1,838
Owerhead 0 5,29 5,291

Total Staff Costs 0 0 12,194 12,194
Direct Costs

Grant Administration 90,994 68,8811 68,884

Total Direct Costs 0 90,994 68,881 68,881

TOTAL 0 90,994 81,078 81,078

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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TRANSPORTATIMROGRAMDEVELOPMENT

210 Measure C Reauthorization Implementation

Objective

To provide the organizational structure, planning and staffing for an expenditure plan that guides the Mehasilfree@t sales tax
measure.

Fresno COG continues to provide planning and financial services for several Measure C programs including the: Regional
Transportation Program, Senior Scrip Program, Carpool Incentive Program, Commuter and Agricultural WorkeiSvasjutyol

programs and the Regional Transportation Mitigation Fee Program. Fresno COG staffrafgstersthe Measure C Transit
OrientedDevelopment Program, the New Technology Reserve Fund and provides staff support to the Measure C Citizen Oversight
Committee.

Discussion

In its role as the stateesignated Regional Transportation Planning Agency for Fresno County, Fresno COG is legislatively
responsible for preparing an expenditure plamded througha local sales tax measure dedicated to transportation. Measure C
provides dedicated transportation funding revenues to address regional and local needs through 2027.

Previous work

202122 and 202425renewal effors

Executive Committee agendas and minutes

Technical Advisory Committ@ad Steering Committee PowerPoints, documentsjutes and agendas
Renewal Measure policies

Draft expenditure plamnd implementation guidelines

=A =4 =4 -4 =

Products

=

Strategidmplementation Plan

Publictransportation infrastructure study

Senior Scrip, Measure C Carpool Incentive, Commuter and Agricultural Worker Vanpool Program, and the Regional

Transportation Mitigation Fee Program implementation plans and strategies

Measure C Regional Transportation Plgdate

Measure (RegionalTransportationShort-Term Program

Updates to theMeasure GStrategic Implementation Plan

Update to theRegional Transportation Prograsomponent of Measure C Expendituriai®

Programming updates to the Measuree@penditure progranin the Federal Transportation Improvement Program (FTIP)

Saff support for the Measure C Citizen Oversight Committee

0. List of recommended projects to award screened by the New Technology Multidisciplinary Advisory Group and approved by
the FesnoCOG Policy Board to FCTA Board

11. New Technologyeserve fund pojects

12. TOD program cyclE projects & call for projects for cycles

wn

BOo~No O A~

Tasks

21001 ! LIRF GS aStkadaNB / {0dNI G§S3A0 LregioialSubfrofiamss hegedmontilyy & F2NJ a S|

210.02 Address other implementation requests and requirements as issues(ar@ghly)

210.03 Administer sixth funding cycle, reconvene the TOD Technical Advisory Committee (TAC) and re2@a® TiDprogram
guidelinesandpoliciesafter the sixth funding cycle is completéaonthly)

210.04 Oversee and document the Measures€niorScrip Program, Regional Transportation Mitigation Fee Program, Commuter
and Agricultural Worker Vanpool Programs, New Technology Reserve Fund and Carpool Incentive(Riagtey)
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210.05 Staff support and administration for all aspects of the Measure C Citizen Oversight Committee, inuleeliimgs,
recruitment, communicationsgnd annuateport to the publicsupport(monthly)

210.06 Administer andmonitor New Technologyeserve funding projecténonthly)

210.07 Administer New Technologeservefund grant cycle(monthly)

210.08 Provide leadership, staff support and planning expettisethe initial Measure 8renewal effort and steering committee
throughout the fiscal yeafmonthly)

210.09 Issue call for projects for TOD program cycle 12 & project scoring/recommendadionary June2025)

210 Measure C Reauthorization Implementation
clc
o|o % J|A|ls|o|N|[D|[J|F|M|A]|M]|J
G| N of u|lul|E|c|o|E|A|E]|A|P|A]|uU
Task Description SL Work L G P T \ C N B R R Y N
T
210.01 Update Strategic Implementation Plans as needed A|A 8 A|A|A|A|A|A|A|A]|A|A]|A|A
210.02 Address other implementation requests and requirements A|A 8 AlA|A|A|A|A|A|A]|A|A]|A
210.03 _Admlnlster current funding cycle, and review TOD Program Guidelin Al A 7 Alalalalalalalalalala
and Policies
210.04 Oversee and document the Measure C: Taxi Scrip Program, Regio
Transportation Mitigation Fee Program, Commuter and Agricultural Wor.ker Al A 40 alalalalalalalalalalala
Vanpool Programs, New Technology Reserve Fund and Carpool Incentive
Program.
210.05 Staff and Administer the Citizens Oversight Committee A|A 7 AlA|A|A|A|A|A|A]|A|A|A
210.06 Administer and monitor New Technology Reserve Funding Projects | A | A 4 AlA|A|A|A|A|A|A]|A|A]|A
210.07 Administer current funding cycle of the New Technology Reserve Fu Al A 4 alalalalalalalalalalala
Grant
210.08 Measure C Ill renewal effort A|A 15 A|A|A|A|A|A|A|A|A|A]|A|A
210.09 IssueTQDcaII for projects for cycle 12; project scoring & A 7 Alalalala
recommendation
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210 Measure "C" Reauthorization Implementation

Actual Adopted Annual

Budget Cost Budget Budget LOCAL
Account 2024/25  2025/26 2026/27 FUNDS
Salaries 149,54 187,92 201,13 201,138
Benefits 49,23 62,44 67,21 67,217
Owerhead 171,62 191,35 205,69 205,691
Total Staff Costs 370,40 441,72 474,04 474,04
Direct Costs
Consultants 353,56 1,750,0 100,00 100,00(
Agency Pass Thru 1,025,538 1,368,3 100,00 100,00(
Total Direct Costs 1,388,518 3,118,3 200,00 200,00
TOTAL 1,758,915 3,560,0 674,04 674,04
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Consultants
Legal - Best Best & Krieger 100,000 100,000
Total Consultants 100,000 100,000
Agency Pass Thru
FSU Transportation Institute 100,000 100,000
Total Agency Pass Thru 100,000 100,000
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211 Measure C Citizen Oversight Committee

Objective

To inform the public and ensure that the Measure C funding program revenues and expenditures are spent as promised in the
2006 Measure C Extension Expenditure Plan.

Discussion

The 2006 Measure C Extension Expenditure Plan calls for a €@izersight Committe€COC)o review spending under the
transportation sales tax. Thmmmittee may receive, review and recommend any action or revision to plans, programs, audits or
projects that is within the scope of its purpose stated above.

Previous work

Staff sipport for the 13-member Citizen Oversight Committdermed in March 2007 with members appointed by teS I & dzNB /¢
CNBay2 [/ 2dzyié al & 20xEsight CoSmiBe@nietingaré Weldonash&dedbasis, not typically occurring
more than once per montbr nine per year.

Products

Localagency budget reports

Citizen Oversight Committee formal annual reptorthe public
Monthly meeting agendas, minutes, attachments
Nomination formausedto recruit newmembers

Citizen Oversight Committegebpage

aprwDdE

Tasks

211.01 Prepare publish,and print meeting agendas and materials, notifying the committee and interested parties of agenda
packet availabilitf{September 203-May 20%5)

211.02 Design, publish, email, review and submit Citizen Oversight Comriottabagencyreportingbudgetforms for all local
agencies receiving Local Measurpassthroughfunds Form update/redesign begins innkiand updated forms are
received through December for committee reviegiduly 2028December 2025)

211.03 Provide Citizen Oversight Committee members with information and staff support needed to write and publish their
formal annual report to the publibetween(September to December 26

211.04 Recruit new members to fill available positions due to term expiration or resignattoneededmonthly)

211.05 Communicate with Citizen Oversight Committee members regarding committee business via phone arficheamtialiy)

211.06 Work as liaison between local agencies and Citizen Oversight Committee mgmbathkly)

211.07 Update the Fresno COG website with current meeting and committee informattoneededmonthly)

211.08 Communicate with FCTA regarding issues and concerns of the committee, and supply the committee with FCTA
information and report§ongoing as needed)

211 Measure C Citizen Oversight Committee
8 E % J|a|s|o|N|D|I|F|M|[a|mM]|J
G| T of ulul|e|c|o|e|lalE|lAal|lP|A]|uU
Task Description A Work L|lc|p|T|Vv]c|N|B|R|R]|Y]|N
211.01 Meeting agendas, materials A A 30 A|lA|IA|A|JA|A|A|A|A
211.02 COfdcalagencyreportingforms A A 25 A|lA|A|A|A|A A
211.03 Annualeport assistance A A AlA|A|A
211.04 Recruiting new members AlA 5 A|lA|JA|A|A|A|A|A]A|A|A|A
211.05 Communication with COC members A A 15 A|lA|JA|A|A|A|A|A|A|A|A|A
211.06 Liaison between COC and locals A A 8 A|lA|JA|A|A|A|A|A|A|A|A|A
211.07 Update Fresno COG website A A A|lA|A|A|A|A|A|A|]A|A|A|A
211.08 Liaison between FCTA and COC A A 8 A|lA|JA|A|A|A|A|A|A|A|A|A
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211 Measure "C" Citizen Oversight Committee
Actual  Adopted  Annual

Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 3,14 4,88df 5,12 5,121
Benefits 974 1,56 1,64 1,641
Owerhead 3,56() 4,924 5,18 5,183
Total Staff Costs 7,68 11,36] 11,945 11,94
Direct Costs
Other Misc Expense 681 1,00]I 2,00]I 2,000
Total Direct Costs 681 1,00 2,00 2,00
TOTAL 8,364 12,36] 13,94% 13,94
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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212 Measure C Carpool Incentive and Commuter Vanpool Subsidy Programs

Objective
The objective of this work element is Encourage carpooling and commuter vanpooling in Fresno County.
Discussion

The 2006 Measure C Extension Expenditure Plan filmedsarpool incentive and vanpool subsidy programs. Fresno County
Transportation Authority (FCTA), charged Fresno COG with admiinist oversght and implematation ofthe Measure C
carpoolandvanpool programsThecommuter vanpool programrovides an equal opportunity for both public and private industry
applicants as well as potential public/private partnershjpdfering subsidies and reimbursements for new and existing vanpools
originating withinFresno CountyThe Carpool Incentive Program offers Fresno County commuters an opportupgyrto
carpooling points that they may redeem farvariety of items and experiencby registering for the Measure C Carpool Incentive
Program online at www.valleyrides.ccand submitting carpool logs through the program's system. Awardgpaseidedpending
submission and approval of required online informatid®articipantsalsoqualify for the annual grand prize giveaway.

Previous work

Fresno COG haperatedthe Measure C Carpool Incentive Prograimce 2009awardingparticipants up td4,000in prizes per

month and hosting ayrand prize giveaway annuallyin 2019, taff launched anew Valleyrides.contideshare platfornto host the

Measure C Carpool Prograprovidingride-matching functiondor car,van,and bikepools merging it with the sjv511.org

commuter information websiteL Y HAHHXE A0GFFF fFdzyOKSR G(GKS ySg at2Ayd t NRINI
f23a Ayd2 GKS /I N1LR22t LyOSydA@S tNRBINIYQa 2ytAyS RIGIEOF&SD
extensive marketing and advertising of thMeasure C programsnd to rebrand the programs and update the Valleyrides

homepage FresnoCOGannuallyprovides subsidiesand reimbursements tonore than60 commutervanpoolsserving Fresno

County residents

Products

Measure CQCarpool/Vanpool) incentive prograrrules, regulationsandforms

Measure C Carpool incentive awaréporting

Measure C Carpool commuter log reports

Valleyrides website, rideshare registrationsie match and outreach portal

Social media posts, brochures, flyers, tabling materials, advertisements, fati@malysis reports
Summaryanalysigeport of marketing and advertising efforts from Southwest Strategies
Measure CCommuterVanpool subsigi monthly requests for reimbursement

Measure C Commuter Vanpool applications

©ONoGrLODNE

Tasks

212.01 Evaluate previous fiscél S | prdgrams and events for needed updates to incentive systenmsithly as needed)

212.02 Publicize the programs via website, email, social media, community events, presentatimwsletters, mediaand
other costeffectivemeans availablémonthly)

212.03 Evaluate Southwest Strategies contracted windim the previous fiscal yed6eptember2026)

212.04 Assist employers who wish to start or promote rideshare programs within their companies throughout thempasnly)

212.6 Maintain program webpageas neededmonthly)

212.06 Receive and evaluateanpoolapplicationgmonthly)

212.07r Field calls from the public, answer emadadassist withwalk-in traffic continuously(monthly)

212.8 Notify recipients and sign agreements/forms with vanpool providassreceived(monthly)

2120 / 22NRAYFGS Fff FawsSohta 2F GKS aSlkada2NB / /FN1R2ft LyOSyi.
awards,and documentation (dailymonthly)

21210 Receive and process monthly vanpool invoices and mail out subsidies and reimbursémanrttdy)

212.11 SubmitMeasure C fundinglaim formsto the FresnoCounty TransportationAuthority (monthly)

212.12 Yearend reports(July2026)
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212 Measure C Carpobicentive and CommuteWanpoolSubsidyPrograms
C|F

o|ect % J|A|Ss|O|N[D|J|F|[M|A|[M]|J

G| A of U|lUu|E|lc|Oo|E|A|E|A|P|A|U
Task Description Work L|G|P|[T|V|[C|N|B|R|R|Y]|N
212.01 Evaluate programs A 10 A A |A|A|A|A|A|A|A|A
212.02 Publicize programs A 10 A|A|A|A |A|A|A|A|A|A]|A|A
212.03 Evaluate Southwest Strategies A 5 A
212.04 Employerassistance A 5 A|A|A|A |A|A|A|A|A|A]|A|A
212.05 Maintain websites A |A 10 A|A|A|A |A|A|A|A|A|A]|A|A
212.06 Vanpool applications A |A 15 A|A|A|A |A|A|A|A|A|A]|A|A
212.07 Calls, emails walktraffic A |A 7 A|A|A|A |A|A|A|A|A|A]|A|A
212.08 Notify/sign providers A|A 8 A | A A|A
212.09 Carpool incentiverizes A |A 14 A|A|A|A|A|A|A|A|A|A|A|A
212.10 Monthly vanpool invoices A |A 10 A|A|A|A |A|A|A|A|A|A|A|A
212.11 Claim forms to FCTA A|A 4 A | A A|A
212.12 Annual Reporting A 2 A

212 Measure "C" Carpool Incentive and Commuter Vanpool Subsidy Programs

Actual  Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 22,64f 18,22 19,03 19,03
Benefits 6,94 5,69 5,97 5,971
Owerhead 25,54 18,27 19,16 19,16
Total Staff Costs 55,121 42,19 44,17 44,17
Direct Costs
Supplies/Printing 2,224 10,00 10,00 10,000
Software Support & Maint 40,00 40,00 40,000
Promotion/Outreach 56,298 80,00 100,00p 100,00(
Prizes & Awards 86,514 80,00 125,00p 125,00(
Commuter Van Pool Subsidy 219,178 350,000 600,000 600,00(
Grant Specific Trawvel 99 1,00 1,00 1,000
Total Direct Costs 364,318 561,00p 876,00p 876,00
TOTAL 419,436 603,19l 920,17p 920,17
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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214 Measure C Senior Scrip Program

Objective

To aminister the Measure CeSior Scrip Program, enhancing senior transportation services for persons 70 years of age and older
who livewithin Fresno County

Discussion

Measure C funds the Senior Scrip Program by allowing participants to purchase up to $200 worth of paper or electramic scrip f
$50per month. Seniors receive either form of Scrip at a 25% cost and Measure C subsidizes the remaining 75% value to provide
transportation for Fresno County resident seniors of all income levels. The scrip is used as a form of legal tender texpay fo

fares with approved Taxi providers in Fresno County anddrydber fares provided through GoGoGrandparent. The program is
evaluated yearly to determine if it meetle intended goals for increased ridership and quality service. The Senior Scrip program
should provide an equal opportunity for potential public and private partnersifipssno County Transportation Authority (FCTA)
charged Fresno COG with administering the Measure C Senior Scrip Program.

Previous work

Fresno CO@evelopedguidelines for theSeniorScrip Program in February 208owing seniors to register for the program and
purchase up to $100 in hard copgrip books each month for a maximum of $2&ff added an online purchase option in 2019

that allows credit card electroniscrippurchasesto be used orLyft and Uber ridethrough a partner company. This allowed

Senior Scrip program users to access both electronic Gesprip)for Lyft and Uber and hard copy scfjpaper scripfor taxis. In
2023,Fresno COG staff contracted with Southwest Strategies for extensive marketing and advertising of the Measure C programs.

Products

1. SeniorScrip prograntdatabase management system

2. Outreach progranmaterials and webpage

3. Analysis reporbn Southwest Strategies marketing and advertising efforts

4. Agreements with GoG@randparent, taxi companiesd Fresno Economic Opportunity Commissiorprovide transportation

services, and with local agencies for the sale of scrip to seniors
5. Annual reports

Tasks

214.01 Evaluate reporting procedures and monitor online database for accynagythly, as needed)

214.02 Publicize theSeniorScrip program via website, emadnewsletters, social medjaommunity eventstraditional media
and other means available to all Fresno County residénesithly)

214.03 Post all related information and forms on websites and keigpupdated(monthly)

214.04 Field calls from the public, assist watktraffic, and answer emailgnonthly)

214.05 Address complaints received from participants regardaegcompanies/transportation providers using Fresno COG
Nbzf Sak 02y aSljdzsSy0Saz yR O2YLX I Ay LINE OS RahtByias needej y 3 6 A |

214.06 Receive and evaluate all applications feni®r ®rip Program and proxy designation foringonthly)

214.07 Monitor scrip usage and replenish stock as nee@®dnthly, as needed)

214.08 Receive and process mail orders, invoicesnbursementsand sales. Reviewansportationproviderclaims for accuracy
and reimbursemen{monthly)

214.09 Maintain partnership with various local vendors to act as curratisiributors,collecting applications, and preparing
guarterly vendor invoice statementguarterly, as needejl

214.10 Completeannual reporing (July2026)

214.11 Maintain partnership with various Senior Scrip providers: @axipanies, GoGo Grandparent on behalf of Uber and Lyft
and other independent providersenew contractsprocessand pay invoices and accompanying collected gongmthly)

214.12 Evaluate Southwest Strategies contracted windim previous fiscalSeptembei2026)
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214 Measure CSenior Scrip Program
g g % |J|A|S|O|[N[D|I|F|M[A]|M| J
G | N of Ulu|lE|c|o|E|A|E|A|P|A|luU
Task Description f Wok [L{G|P|T|V|C|[N|[B|R|R|Y| N
T
214.01 Reporting procedures A | A 10 ([A|A|A|A|A|A|A|A|A|A|A|A
214.02 Publicize program A | A 3 |[A|A|A|A|A|A|A|A|A|A|A]|A
214.03 Post on websites A | A 2 A|A|A|A|A|A|A|A|A|A|A|A
214.04 Answer calls and emails A | A 10 ([A|A|A|A|A|A|A|A|A|A|A|A
214.05 Participant complaints A | A 3 |[A|A|A|A|A|A|A|A|A|A|A|A
214.06 Review applications Al A 10 ([A|A|A|A|A|A|A|A|A|A|A|A
214.07 Swipe usage/stock Al A 7 A|A|A|A|A|A|A|A|A|A|A|A
214.08 Process orders /reimbursemer] A | A 35 |A|A|A|A|A|A|A|A|A|A|A|A
214.09 Partnership with vendors Al A 8 A A A A
214.10 Annual eports Al A 2 |A
214.11 Partnership with providers Al A 8 |A|A|A|A|A|A|A|A|A|A|A]|A
214.12 Contract Evaluation Al A 2 |A
214 Measure "C" Senior Scrip Program
Actual  Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 39,80 35,89 49,55 49,554
Benefits 12,15 11,13 15,51 15,519
Owerhead 44,86 35,94 49,88 49,880
Total Staff Costs 96,82 82,97 114,95 114,95
Direct Costs
Supplies/Printing 2,224 40,00 40,00 40,000
Software Support & Maint 10,671 15,00 25,00 25,000
Promotion/Outreach 56,79E 80,00 100,00p 100,00¢
Taxi Scrip 675,70 700,00 750,000 750,00(
Grant Specific Trawvel 1972 1,00 1,00 1,000
Other Misc Expense 4,90% 5,00 5,00 5,000
Total Direct Costs 750,48 841,00 921,00 921,00
TOTAL 847,31 923,97 1,035,9 1,035,95
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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215 Measure C Agricultural Worker Vanpool Program

Objective
To aminister the Measure C Agricultural Worker Vanpool Program

Discussion

The 2006 Measure C Extension Expenditure Plan funds a farmworker vanpool pradpiahfresno County Transportation
Authority (FCTA) charged Fresno COG with administering and implemdtrisgo COG refers to the program as Aggicultural
Worker Vanpool Prograinecause workers in other agricultural related fields are also eligible to participate in the program. It
provides an equal opportunity for both public and private industry competition as well as potential public/private pansershi
The progranoffers subsidies and reimbursements for new and existigigcultural workewanpools that originate within Fresno
County.

Previous work

The program began in March 2008 with program information extended to the media, farm labor contractors, and all Fresno COG
contacts viaemailandhat®@2 L)@ f SGGSNE & ¢Sttt | adalgydeBQABEY2CNBEDNA HBDAA (I
website.A grassroots outreeh programwas conductedrom 20182020in partnership with multiple no#profit organizationgo
increaseactive awareness and participatioBeneral outreaclktontinues

Products

Vanpool subsidy programapplicationsfor agricultural workereimbursement

Valleyrides websitag worker subsidywebpages

Valleyrides websit@ &panisttranslation forrideshare registration, ridenatch, outreach portal
Outreach materials and webpage

Annual usage report

Claim Forms

Vanpool company agreements

Southwest Strategies marketing materials and invoice

©ONoGALODNE

Tasks

215.01 Evaluate reporting procedurdmonthly)

215.02 Publicize the Agricultural Worker Vanpddbgram via website, email, community evengscial media, traditional medija
news articles, and other means available to all Fresno County residents inahadivey Americanribes (monthly)

215.03 Maintainmultilingualwebsiteinformation (monthly, as needed)

215.04 Receive, evaluatelocument,and process all applicatiotfsonthly)

215.05 Notify recipients and sign agreements/forms with vanpool provideranthly)

215.06 Receive, evaluate, document and process monthly invgioesthly)

215.07 Submitclaim formsto the FCTAmonthly, as needed)

215.08 Annualreports of the program accomplishmen(3uly2026)

215.09 Field calls and answer emails regarding the progfaanthly)

215.10 Evaluate Southwest Strategies contracted windkn previous fiscal yedSeptember2026)
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215 Measure @gricultural WorkerVanpool Program

g g % J|A|Ss|O|N|D|I|F|[M[A |M |3
G N of U UlE|C|O|E|A|E|A]|P A U
Task Description f wok |L|G|[P|[T]|V]|C B|R|[R | Y |N
T
215.01 Reporting procedures Al A 3 A|A|A|A|A|A|A|A|A| A | A]|A
215.02 Publicize the program A | A 8 A|A|A|A|A|A|A|A|A|A|A|A
215.03 Post on websites Al A 4 A|A|A|A|A|A|A|A|A| A | A]|A
215.04 Vanpool applications Al A 29 A|A|A|A|A|A|A|A|A| A | A]|A
215.05 Notify/sign providers Al A 10 A|A|A|A|A|A|A|A|A| A | A]|A
215.06 Process monthly invoices Al A 27 A|A|A|A|A|A|A|A|A| A | A]|A
215.07 Claim forms to FCTA Al A 5 A|lA|A|A|A|A|A|A|A| A | A]|A
215.08 Generate reports Al A 5 A|lA|A|A|A|A|A|A[A| A | A]|A
215.09 Answer calls and emails Al A 7 A
215.10 Contract Evaluation A 2 A
215 Measure "C" Agricultural Worker Vanpool Program
Actual  Adopted  Annual
Budget Cost Budget Budget LOCAL
Account 2024/25 2025/26 2026/27 FUNDS
Salaries 2,72 3,67 3,03 3,032
Benefits 845 1,16 95 959
Owerhead 3,084 3,70 3,06 3,060
Total Staff Costs 6,65 8,54 7,05 7,05
Direct Costs
Supplies/Printing 2,224 2,00 2,00 2,000
Software Support & Maint 0 5,00 5,00 5,000
Promotion/Outreach 22,44p 30,00 30,00 30,000
Farm Worker Van Pool Subsidy 185,08 385,00 300,00p 300,00(
Grant Specific Travel AI[ 0 0 0
Total Direct Costs 209,75 422,00 337,00p 337,00
TOTAL 216,418 430,54 344,050 344,05

LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
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220 Transportation Program Development

Objective
To dentify shortrangetransportation improvements in compliance with federal and state requirements.

Discussion

State law and federal regulations require regional transportation planning agencies to prepare transportation improvement
programs (TIPs). TIPs are formulated on two levels: state and feNerédlansportation project can receive either federal or state
funds unless it appears in an appropriate TIP.

The federal TIP is a shagnge transportation capital improvement program covering a minimum of four y&dssupdated as
needed to satisfy federal requirements, but no less than every four y&aesfirst four yearincludecommitments of funding and
additional years ar@ncludedfor informational purposes onlythe federal TIP is a fiscally constrained documéntust undergo a
separate aiiquality conformity determination to ensure the shendnge projects do not slow transportation control meaessi or
degrade air quality.The federal TIP musisoconform to the longeirange Regional Transportation Plan (RTP) and must
incorporate appropriate projects from the congestion management process (GMBansportation modes are included in the
federal TIPResnoCOG ensures alignment of Federal TIP, State TIP, and Regional TIP processes with federal and state
requirements, emphasizing air quality conformity and fiscal constraint adherence to meet compliance standards.

The State Transportation Improvement Program (STIP) is also arahge transportation capital improvement prograrfhis
program encourages decision making through partnerships. Each Regional Transportation Improvement Programb(Riftee)

for inclusionshall be based on the regional transportation plan developed and updated pursuant to Government Code Section
65080, and a regionwide assessment of transportation needs and deficieBaigs regional agency adopts and submits its RTIP to
the Commission an@altrans no later thaDecemberl5" of each odenumbered year. State law requires the Commission to
update the STIP biennially, in evaambered years, with each new STIP adding two new years to prior programming
commitments for the biennial fivgear phan.

Senate Bill 1 (SB 1) provides funding to statewide competitive funding programs including Active Transportation Program (ATP)
Trade Corridor Enhancement Program, Solutions for Congested Corridors Program, Local Partnership Program and planning grant
programs. The Active Transportation Program has a statewide competitive component and a regional competitive program
component. The regional competitive program component is incorporated in the FTIP.

Federal funds including the Surface Transportation Block Grant Program (STBG) and Congestion Mitigation and Air Qanadity Progr
(CMAQ) are the cornerstones for transportation funds distributed to regions. Through a regional bid process, special emphasis
afforded transportation projects that meet the common goalFoésnd hDQ& wS3IA 2yl f ¢ NI yALRZ NI GA 2\
Communities StrategyCNB &y 2 / hD gAff | fa2 NBOASHG 6KSGKSNI f20Ff LINRB2SO
multimodalaccessibility and assess if the program supports statewide congestion management and air quality goals.

Fresno CO@ill continue to work on strengthening agency coordination by refining project prioritization criteria and enhancing
the FresnoTrak system to improve deadline management and funding obligation tradkalglition, Fresno COG wiltqvide a
detailed breakdown of 'Local Funds' and 'State Funds' allocation within the 'Software Support & Maintain' category to ensure
transparency and accountability in funding distributiéinesno CO@ill ensureregionalprojects coordinate with Caltrans District

6 prioritiesand ensure TIP projects meet SB 743 vehicle midegled (VMT) reduction target by incorporating Caltrans
performancecbased panning metrics.

Previous Work

Maintained STBG/CMAQ/ATP appropriation process

Provided for consistent presentation of federal TIP by eight Valley transportation planning agencies

Maintained a tracking system for STBG, CMBRRPand ATP projects to ensure federal funds are either encumbered or
reappropriated within the region in a timely manner

1 Implemented policies and procedures for reprogramming surplus STBG and CMAQ funds

= =4 =4
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Participated in statewide California Federal Programming Group meetings on a monthly and/or quarterly basis

t NEBLJI NBR af20Fté¢ 206tA3FdA2y LXIya F2N{¢.DX /a!'vI IyR !¢
requirements.The plan also included other projects with federal funding as requested by Caltrans

Prepared an annual listing of transportation projects for which federal funds were obligated during the previous fiscal year
Continued use of FTIP amendment procedures that authorize administrative modifications and specific types of formal
amendments in lieu of Policy Board approval

Convened the programming taskforce on amagded basis to advise COG staff regarding a programming process to assist
YSYOSNI  3SyOASaQ GAYStie& RSEAGSNE 2F LINRB2SOGa

Continued use of adopted expedited project selection procedures (EPSP) amt@gmstmming adjustments to ensure

project delivery

Continued support to local agencies in their use of project tracking software (FresnoTrak)

58S0St 2SR a02NRAYy3I ONRGSNARI |yR dzLJRFGSR GKS 3JIdzZARStAySa Iy
CMAQ programs

Issued?202526 cycleof the regional, competitiv&urface Transportation Block Grant Program

Staff served on the evaluation team for t8SFBG scoring committee

Issued2025-26 cycleof the regional, competitiv€ongestion Mitigation and Air Quality Control Program

Staff served on the evaluation team for tRdMAQ scoring committee

Staff served as FCOG representative for RTPA group meetings and CTC meetings

Served on statewide working groups to develop state guidelines for all statewide competitive programs

Held programming subommittee meetings to discuss updates to CMBRPETBG

Products

w N

N o gk

8.
9.

Federal Transportation Improvement Program (four years of programming every two years) cycle approved in Decefnber 202
Federal Transportation Improvement Program amendméugsious throughout the year)

Expedited project selection procedures (EPSP) used to advance or delay eligible project components@iog @osiming
adjustments for cost overruns

Air quality conformity determination for Fresno County

STBG/CMAQ/ATP program updates including publishing funding amounts and assisting with project liaison

Policies and procedures for monitoring and reprogramming surplus STBG and CMAQ funds

Local obligation plans for STBG, CMAQ, and other feddralnistered funding programs and submittal of regional funding
obligation report to Caltrans to ensure OA project delivéfgarch 2026

Annual federal funding obligation listing submittal. December&202

Consistent ITS architecture maintenance from all eight Valley regional transportation planning agencies

10. FTIP document compliance certifications
11. Tribal government outreach materials and correspondence
12. Meeting materials for RTPA group meetings, CTC meetings and statewide working group participation

Tasks

220.0L Prepare, analyze and approve FTIP amendments and administrative modifications; transmit to state and federal agencies

for approval.(semimonthly, as needed)

220.@ Prepare, analyze and submit the annual federal funding obligation listing. (Decemt@r 202
220.8B Maintain the programming project tracking system (FresnoTrak) (montihgrade the FresnoTrak to new generation

Project Tracker platform (July 2028)

220.0¢ Attend and participate in all Caltrans and FH@&ministered workshops and help develop performahased planning

and programming metrics (monthly)

220. Participate in the California Federal Programming Group (CFPG) and related subgroups (monthly)

220.06 Work with San Joaquin Valley MPOs to provide for ITS architecture maintefmaocthly)

220.07 Prepare and document project information suitable to making necessary air quality conformity fiiciogthly)

220.8 Track and provide for the implementation of new project proposals from member agencies and other eligible public

agenciesNlarch2026-March 202)
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22009

220.10

220.1
220.12

220.13
220.4

220.15

220.16
220.17

220.18

Establish project priorities using locally adopted criteria; revise project selection procedures as necessary for dll regiona
competitive programs; Different program cycles vary (monthly)

Track any funding augmentation as related to programming and delivery of prbjgcisordinatingand communicating

with Caltrans Office of Project Management Oversighonthly)

Coordinate, consult and collaborate with all member agencies to ensure project delivery for all projects (monthly)
Hold biannual OA meetings with all member agencies and complete annual obligation plan submittal to Caltrans
(September2026; February 202)

OA quarterly reportsvith delivery to policy board

Review track, and ameng€altrans proposed programs including but not limited to ITIP, lABtPSHOPMitannually, as
needed

Prepare FTIP document compliance certificatimenthly)

Coordinate, consult and collaborate with all tribal governments (monthly)

Participate in the statewide RTPA group, subgroups and technical working groups, monitor regional, state and federal
transportation issues, including potential and current transportatietated funding programs and

opportunities(monthly)

Represent Fresno COG at California Transportation Commission meetingsnemly).

220 Transportation Program Development

cl| T

o| R J A s o N D | 3J F M A M J
Task Description ¢ é; :)/? llf g E $ S cE: ﬁ g /:e ; ¢ ﬁ

E | WORK
s

220.01 Process TIP amendments A 12 A A A A A A
22002 Annual obligation listing A 2 A
22003 Maintain programming tracking system A 14 A A A A A A A A A A A A
22004 Performancebased planning and programming metric{ A 4 A A A A A A | A A A A A A
22005 Participate in CFPG and subgroups A 4 A A A A A A | A A A A A A
22006 Valley coordination & ITS architecture maintenance | A 2 A A A A A A | A A A A A A
220.07 Air quality conformity A 5 A A A A
220.8 Provide support for new project applications A 5 A A A A A A | A A A
22009 Establistpriority/project selection A 12 A A A A A A A A A A A A
22010 Solicit new projects A 3 A A A A A A | A A A A A A
22011 Support member agencies to ensure project delivery | A 5 A A A A A A | A A A A A A
22012 OA meetings and obligation plan A 5 A A A A A
22013 OA quarterly report A 4 A A A A
220.14 Review and track Caltrans proposed programs A 6 A A A A A A | A A A A A A
220.15 FTIP compliance certifications A 2 A A A A A A | A A A A A A
220.16 Coordinate with tribal government A [A 2 A A A A A A | A A A A A A
220.17 Participate in state working groups/monitor programs| A 10 A A A A A A | A A A A A A
220.18 Participate in CTC Meetings A 3 A A A A A A A
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220 Transportation Program Development

Actual  Adopted  Annual FHWA FHWA
Budget Cost Budget  Budget PL PL State LOCAL
Account 2024/25 2025/26  2026/27 2026/27 2025/26 PPM FUNDS
Salaries 114,890 147,05 168,74 0 0 168,74
Benefits 35,301 44,18 51,55 0 0 51,55
Owerhead 129,68p 146,16 168,86 0 0 168,86
Total Staff Costs 279,876 337,399 389,16 0 of 389,16 0
Direct Costs
Software Support & Maint 70,558 73,38 176,31 72,904 93,574 9,83
Grant Specific Travel 0 3,00 3,00 0 0 3,000
Total Direct Costs 70,558 76,38 179,31 72,904 93,574 9,83 3,00
TOTAL 350,43 413,78 568,478 72,904 93,57ffi 399,00 3,00
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 8,362 10,733
FHWA FHWA State LOCAL
Total PL PL PPM FUNDS
Software Support & Maint 26/27 25/26
Fresno Track - Echointeractive 176,316 72,904 93,574 9,838 0
Total Software Support & Maint 176,316 72,904 93,574 9,838 0
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SFERVICES ANBENERACGOORDINATIORCTIVITIES

310 Intergovernmental Coordination

Objective

Fresno COG shaligmote coordination, cooperation and communication among local agencies, Fresno COG, tribal governments,
federal and state agencies on planning mattérsvill enable varioupartners includingNative-American tribes, to participati

the regional planning procesgrovideinformation tothe public on activities, meetings, planning documents and repamtsseek
advice on COG's planning activities.

Fresno COG will alsti@wv local agencies and the public to review and comment on federal grant proposals through the local
clearinghouse procesnd @ordinate Caltrans Sustainable Transportation Planning Gragram applications, if needed, from
member agencies and other organizations that qualify for the grant programs but require Fresno COG to be the lead applicant.

Discussion

Fresno COG helgsordinatevarious governmental agencies at the local, tribal, state, and fedkralsin multiple waysThe state

has designated Fresno COG as the local clearinghouse for the Fresno County region with the responsibility to review artd comme
on local applications for federal assistance. The process is designed to provide an opportunity for interjurisdimtiatiahtion of
federally assisted activities within Fresno County.

CNBay2 /hD |faz2 adzZJl2Nlia GKS aidlrisSQa 9y@BANRBYYSyilft 9yKIyOS
transportationrelatedlandscaping, public land acquisition, and roadside rest and recreational projects.

Consistent with state and federal guidelines, Fresno COG has provided ongoing consultation WétivilsAmerican tribes to
strengthen the governmento-government relationship established between Fresno COG and the Indian tribal governments. The
Native American tribes in Fresno County receive the following information by telephone, mail, emaifenson visits: the Fresno
County Transportation Guide, the Regional Directogpysletters workshop invitationsand various grant notices. Occasionally

they have responded by sending a representative to attend the meetings, but not in a consistent manner.

To strengthen the relationship betweeyeative Americantribesand Fresno COG, a staff person has been assigned responsibility for
Native Americantribal governmentactivities. This staff member is responsible for ensuring that any pertinent information

affecting thetribes is transmitted in a timely manneEresno COG has adopted a formal tribal consultation plan (see Appéndix
Fresno COG will continue to provide staff support to the Association for the Beautification of Highway 99 as needed.

Previouswork

1 Maintaineda coordinated planning process involving local, tribal, stated federal agencies
1 Monitored and provided analysis to membeaegardingfederal transportation billsincludingthe Bipartisan Infrastructure
Law (BILFAST ACand MAR21 provisions andoticesof proposed rulemaking
1 Reviewed and commented on major federal and state assistance programs to the Fresno COG Policy Board
1 Provided support for the Environmental Enhancement and Mitigation Programetabersand other interested agencies.
1 Monitored and provided analysis to members on AB 1012 apportionment and obligational authority delivery
1 Provided staff support to the Association for Beautification of Highway 99. Helped complete thefxié to the Highway
99 Beautification Master Pla@oordinated Association meetings in 2018
1 Continued ongoing consultation withative-American tribal governments in Fresno County
T /2yiAydzZSR (G2 LINRPGARS AYyF2NNIOGA2Y (GKFG YIe@ KI@S LRGSYGAl
T 'LIRFISR FYR FLIWINRGSR CNBay2 /hDQ&a ¢NAROFE [/ 22NRAYlFGAZ2Y t¢
1 Goordinated Caltrangransportation planning grardpplications asneeded, from member agencies and other organizations

that qualify for the grant programs but require the Fresno COG to be the lead applicant

1 Coordinated interagency consultation with Madera County, Merced County, and the National Parks Conservation Agency on
the National Parks Transit Study

1 Providedmember agency assistance on grant opportunities through the membership of Efficientgov Grantfinder service
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1 Consulted with resource agencies, state and local agencies responsible for land use management, environmental protection,
conservation, historic preservation and Natienerican tribal governments concerning the 2018 Regional Transportation Plan

1 Participated in th201821 San Joaquin Valley Technical Assistance Team for the Affordable Housing and Sustainable
Communities Program

Products

1. Planning certification report

2. Required products, e.g., OWPs; RTPs; RTIPs, MJHES, & FTIPs

3. Native American tribal and governmeta-government coordination

4. Monthly legislative reports and bill and policy analysis to local agencies

5. Sustainable Transportation Planning Grant applications

6. Areawide Clearinghouse reports

Tasks

310.01 Carry out Fresno COG's process of dissemination, coordination and involvement, evaluation, and review and comment on

310.02

310.03

310.04
310.05
310.06
310.07

310.08
310.09

310.10
310.11

310.12

310.13

310.14

310.15

federally assisted program and projects (monthly)

Participate in environmental document review processes, as appropriate, when applicable to the regional planning
process (monthly, as needed)

Carry out the review and coordination process for state plans and programs as they relate to local and regional plans and
as an overall impact on the region (monthly)

Execute agreements with other single purpose planning organizations to ensure complete and coordinated review.
Act as liaison with various federal, state, tribal, and local agencies (monthly)

Participate with and communicate with other regional agencies on planning matters (monthly)

Carry out committee activities/tasks, including coordinating, participating, and reviewing regional planning process (as
needed)

Encourage public representation within the Fresno COG committee structure (monthly)

Fulfill delegated clearinghouse responsibilities (monthly, as needed)

Provide that all regional planning conforms with the provisions of the NEEBEAMOU (monthly, as needed)

Coordination and collaboration with Native American tribal governments in Fresno County both at the staff and Policy
Board levels, including attempts to negotiate MOUs with those tribes not presently covered by an MOU (monthly, as
needed)

Provide staffing for the Association for the Beautification of Highway 99 (as needed)

Continue to consult with local agencies through FresnoTrak regarding federally aided projects in the FTIP and RTP
(monthly)

Provide staff support for the San Joaquin Valley technical assistance team as part of the Affordable Housing Sustainable
Communities grant program (monthly, as needed)

Coordinate grants management program (monthly, as needed)
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310 Intergovernmental Coordination

g E\ % J |A|ls|O|N|D|IJ|F|M|A|[M|J
G| R of |U |U|E|C|O|E|A|E|A|P|A]|U
T| Wok |[L [G|P|T|V|C|N|B|R|R|Y][N
Task Description ’E‘
R
s
310.01 Maintain COG process A 11 A|A|A|A|A|A|A|A|A|A|A]|A
310.@ Review environmental degnents A 4 A|A|A|A|A|A|A|A|A|A|A]|A
310.8B Review state plans A 5 A|A|A|A|A|A|A|A|A|A|A|A
310.04 Execute review agreements A 5 A|A|A|A|A|A|A|A|A|A|A]|A
310.(6 Liaison vith governmentagencies AlA 12 A|A|A|A|A|A|A|A|A|A|A]|A
310.06 Coordinate \ith regional agenes A 11 A|A|A|A|A|A|A|A|A|A|A]|A
310.07 Staff COG committees A 13 A|A|A|A|A|A|A|A|A|A|A|A
310.8 Encourageublic participation on committe® A| A 10 A|lA|A|A|A|A|A|A|A|A|A|A
31009 Local Clearinghouseview A 2 AlA|A|A|A|A|A|A|A|A|A|A
310.10 Conform with NEPA 404 MOU A 2 A|A|A|A|A|A|A|A|A|A|A]|A
310.11 Consult withNative Americariribes AlA 3 A|A|A|A|A|A|A|A|A|A|A|A
310.12 Staff for SR 99 Committee A 4 AlA|A|A|A|A|A|A|A|A|A|A
310.13 FresnoTrakoordination A 5 A|lA|A|A|A|A|A|A|A|A|A|A
310.14 AHSGechnicalassistarte A 8 A|A|A|A|A|A|A|A|A|A|A]|A
310.15 Grants management program A 5 A|A|A|A|A|A|A|A|A|A|A|A
310 Intergovernmental Coordination
Actual  Adopted  Annual
Budget Cost Budget Budget  LOCAL
Account 2024/25 2025/26  2026/27 FUNDS
Salaries 19,46 39,72& 41,625 41,625
Benefits 5,19 10,98 11,54 11,547
Overhead 21,28% 38,754 40,75 40,756
Total Staff Costs 45,93 89,45 93,92 93,92
Direct Costs
Agency Pass Thru 55,61% 59,61%H 59,616 59,616
Total Direct Costs 55,61E 59,616 59,616 59,61
TOTAL 101,55p 149,07h 153,54¢1 153,54
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47%
LOCAL
Total FUNDS
Agency Pass Thru
Fresno County Intergovernmental 45,616 45,616
Fresno Intergovernmental 4,000 4,000
Clovis Intergovernmental 10,000 10,000
Total Agency Pass Thru 59,616 59,616
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311 Public Information and Participation

Objective

To provide the public with information on projects, meetings, plans and reports, and seek input from the public on Fresno COG's
planning activities. This work element highlights the COG's desire to encourage public participation in the transpostationg p!
process, consistent with federal requiremenitscluding public participation in plans and programs as well as throughout the
FR2LIGA2Yy LINE OS asPavlicPhdcipafiéh Plarhabdsappaitingioutreach strategies will be consulted and followed
during each phase of plan or program development.

Discussion

Fresno COG complies with all public notification requirements of the California Public Records Act, the California Etalironmen
Quality Act and Assembly Bill 52, as well as applicable state and federal laws. For additional information on those regquireme
FyYyR CNBay2 /hDQ&a | LI AOFGAZ2Y 27T (KPWlicPStBipatiok BlanCNSay 2 / 2 dzy OA

CNBay2 /hD O2yiGAydzSa (2 SELIYR Fff Ada 6S0aAraisSaQ AydiSNI O
O2YYSyid 2y LINR2SOGA&X LINEINI YA shisoRrovidé infofrdatiopligks, pupls meehiByanda2  /
packets and information, calendar listings, opportunities to submit public comment or get involved in a plan or project,
documents, surveys, public hearings, news releases and the Fresno COG Regional Directory, Pdlicg@aardtaff directory

and Transpoit 1 A2y DdzA RS® CNBay2 / hDQa 6So0aAiAidsS O2ydl Ay a-refatkdsied G 2

In 2018and again in 202the fresnocog.org website wagdated.In September 200l NS &y 2 / hDQ&a 02 YYdzi SNJ |
Valleyrides.com, launched with improved carpool and vanpool matching and incentive softwareas updated in 2024n 202Q

Fresno COG launched a Regional Transportation Plan (RTP) Update website, PlanFresno.com, which is dedicated to RTP
development and plan documenexclusvely forRTR.! £ 82> Ay HAnHn CNXay2 / hD 06S3ly dz&Ay.
acommunity¢éhdzo ¢ GKI G K2dzaS&a AYyTF2NXIFGA2Yy NBIFNRAYI OdzNNBy (i LINR2S(
COG to create a dedicated website for projects, integrating public comments and input into a database of reportable orformati

i A
h D

CNBay2 / hD I OGABSte Llz2NEdzSa O2YYdzyAide Sy3alF3SySyid GKNRdIzZIK &
Facebook (Fresno COG and Valleyrides), Instagtdrimkedin NextDoorand YouTubd-resno COG is committed to listening to

and engaging the public throughout our plannipigpcesses anéurther commits to providing an environment that is both

conducive and receptive to public participation during the planning process.

Fresno CO@lsouses its public information program to disseminate pertinent transportatiglated information to its member
F3SyOASad ¢KSaS LI NIYSNE NBOSAGS NB3IdzZ I NI YFAfAyYy3Ta AR SYI A
areas as applicabl

Previous work

1 Public participation process involving speaking engagements; summaries of plans, programs, and technical processes; news
releasesnewsletters,and other informative publications; citizen participants on working committees; participation in

community organization and private events; library circulation of key documents; public notices; public hearings; and the
biannual conferences and forums

CNBay2 /hD KINR O2L® YIGSNAIft&a FyR 2ytAyS @GARS2& SELX I AY
CNBay2 |/ h Dupdatesgasdanainten&nde completed in 2024vww.valleyrides.comwww.fresnocog.or@nd
www.planfresno.com; Fresno COG& / 2 Y Ydzy A (1 &8 Freshd GOEWEeyida Rdadizd =

t2ada IyR YIFIAYdSylyOS 27T FabdsckyoaTubelinRe@lsandingtddvain f YSRAI &aAdSa
Designed, and published hard copy and online Fresno COG annual meeting calendars

Beganconducting2026 RTP/SCS public outreach, including: RTP Roundtable formation, online survey portal and métsite,
grantapplicationsreleasedto community organizations to assist reaching disadvantaged commurgtesultant hired to

assist staff with outreach activitieand another to conduct a scientific survey of the community we serve

CKS FTANRG LKIFIaAS 2F we¢t 2dziNBFOK ¢l a O2yRdzZOGSR dzaAy3a | &dz
Fresno County Unmet Transit Needs comment gathering through surveys, dedicated email accounts, voicemail and social
media, and public virtual and4person meetings (FebruagyApril of each year)

1 Enewsletters,notifications,and reminders via Constant Contact email software

=a =4

=A =4 =4

=a =4
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https://www.valleyrides.com/
http://www.fresnocog.org/
http://www.planfresno.com/
https://publicinput.com/Portal/L0701
https://publicinput.com/Portal/L0701
https://agendas.fresnocog.org/
https://www.fresnocog.org/
https://www.youtube.com/@fresnocouncilofgovernments2971/playlists
https://www.linkedin.com/company/1061664/admin/page-posts/published/
https://www.instagram.com/fresnocog/

1 Maintained databases and email listings of contacts

1 Graphic design and editing support to staff members for a variety of projects, plans and projects

1 Published public notices and conducted public hearings and meetings for FTIP, RTP, air quality conformity, Measure C, active
transportation plans and programs, CycleTraahd other plans and projects as needed

1 Maintained an active media listing, provided press releases to the media, answered inquiries regarding various issues.

1 Documented public participation process, with amendments as necessary

1 Regional Directorg updated annually

T CNBay2 /hDQa ONRBOKdMZINB dzlJRIFIGS Ay 9y3ItAEAK YR { LI YyA&AK OHAH

1 Annual calendapublication

1 Fresno County Transportation Guide updatedi published in hard copy and onlimmeEnglish and Spanigf024). Almost
15,000 copies were dispersed throughout the community

1 Documented outreach efforts and meetings with traditionally underrepresented and underserved populations

1 Fresno COG website Agenda Builder upaatepleted in 202Eor the 2022 ballot measure, staffqvided Measure C
reauthorization plan development staff support to the Fresno County Transportation Authority and the Measure C3 Executive
and Technical Committees. Created the Measure C Renewal Community Outreach Plan, coordinated public outreach tasks
with the Fresno County Transportation Authority, hosted several virtual aperison community workshops

1 For the 2026 Measure C renewal ballot measure COG staff provided planning, support, initial public outreach on social media,
websites, etc., oversaw the committee selecting polling and public outreach consultants and served as staff lead to the
outreach cmsultant

1 Conducted outreach for the REAP 2.0 process

1 Conducted outreach for the Priority Climate Action Planning process

1 Provides community outreach support for many Fresno COG plans and programs

1 Worked with consultants on the Comprehensive Climate Action Plan, the Fresno County Mobility Hub Study, the Climate
Resiliency Plan and TradePort California projects

T ! LJRFGSR CNBay2 /hbDQa RIGFEO6F&aS 2F O2yidrOGa yR GKS GNROI €

1  SCS scenario public outreach-@ll2025

1 Newly redesignedrresno CO(go,folders, stationeryidentification cards, nametagbusiness cardsnd office signagin
2024

Products

1. Coming Up at Fresno COGewsletters

2. TopicalConstant Contactmails

3. News releases

4. Public hearing notifications posted and published

5. Public hearings and/or workshapaterials

6. PowerPoint presentations regarding Fresno COG's programs/projects

7. Annual calendar of events, printed and electronic

8. Fresno COG Regional Directory

9. Fresno COG websites: fresnocog.org, planfresno,gatieyrides.conand agendduilder

10. Fresno COG office stationary/envelopes/business ¢aiafé IDs

11. Documents, surveyfjutreach,and notices in multiple language®nlineandhard copy

12. Updated tibal government database

13. Updated enail and mailing databases

14. GCommunity outreachworkshop materials

15. Unmet Transit Needs outreach and workshop materiedsnment reporting

16. Social mediaccounts anadutreachmaterialsfor various projects as requested by staff, via organic posts and purchased ads

17. Unmet Transit Needs survey results

18. RTP outreach consultant contract and billing invoices/summaries

19. RTP Transportation Plan final document

20. SCS preferred scenario public outreach materials and community input reporting

2.CNBay2 /hDQ&a /2YYdzyAide 9y3aAF3ISYSyld hytAyS 1dzo é6AGK RSRAOI

Tasks

311.01 Maintain and carry out the adopted public participation process of the (\i&thly)
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311.02

311.03
311.04
311.05
311.06

311.07

311.08
311.09
311.10
311.11
311.12

311.13
311.14

311.15
311.16

311.17

Communicate with community and member agencies via the Coming Up at Fresnor@@Sietter and additional
topical enews communicationMonthly as neededl

Prepare news releases and maintailist of media resources, answer media inquiritonthly, as needel

Conduct public hearings and public meetings/worksh@gsnthly, as needed)

Make presentations to local businesses and community groumsthly,as neededrequested,or scheduled

Provide graphic design support to all staff, as well as designing Fresno COG and Measure C public outreach materials
(ongoing)

Conduct outreach on various Fresno COG plans, projactstivities as requested throughout the fiscal ydaough a
variety of online and media sources as well as community partnerships and comnliteathly)

Publish an annual calendar of meetings/events in January of eacl{eeembe2026)

Respond to public commeiiMonthly, as needeil

Revise and publish online Fresno COG Regional DirédtoryaryJune 202)

alAylGrAy CNBay2 / hDQa ¢ 8ndatabaSeaMonttlyg OA L £ YSRALF | O02dzy i a
Update and reorder Fresno COG brochures, foldgedionery,identification cardsand business cards, as needed
(Monthly)

Conduct news conferences, as needed, on behalf of Fresno COG or partnering adéoiibly/, as needed)

Staff the Social Service Technical Advisory CommitteeEnvironmental Justiceubcommitteeand Measure C Citizen
Oversight CommitteéMonthly, as needef

Conduct outreach efforts and provide informational materials in languages other than Ehdtisthly, as neededl
Annual update of the database listsfpr tribal governments and unacknowledged tribal communities with a specific
outreach strategy for reaching and working with tribal governmeatgyO