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Generaly, the increasing @sts, @mmunity issues, people and goods moving in a swift and efficienl

andenMpnmentalonsideralimsinvohedinfunding manner. Residents in Fresno travel the Region'F 
'

and constructing traditional roadway and other fieeuays and h(;hwap wittout mucfi onsidenation

tansportation infiasfr.rcturc projects mean that it of the efiort taken to build the infrastruc{ut= "nl '
is no longer possible to 'build a way out of keep it clear of congestion and incidents. The[
hansportation prcblems.' In order to deal wt0t this
situation, Intelligent Transporhtion Systems (lTS)

have evolved, providing a new option fur imploMng

the efficiency of the existing and planned
transportation network. By improving the
transportation management tools available, ITS

has become an important tool for maintaining and
improving safety, operations, and capabilities of
the tansportation system.

The Fresno County Region is a microcosm of the
nation in terms of the resour@s needed to keep

travel the surface streeb without consideration for
he oomplexities of the traffc signal contol systemsl -
They cross inMsible judsdlclional h"l"T {tlll!
realilng the often complex insfitrtionaland political-

relationsHps involved in theirfravel. In shor[ people-

do not usually concem themselves auout tire id -
to day details of the transportation system thal ,

make theirfavel safe and efficient. Honever, they
do take notice when prcblems occurwhich delaf, -
or inconvenience their tavel. Unforfunately, thesel
problerns are ooanning in everincreasing numbes.
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deplolrnentefiortin tte Fresno Conrfi Resion.lr

The Fresno County Region has already initiatedlr-
ITS activities with deployment prcjects underway
by several agencies. The Shategic Plan seeks to J
bring together and enhance.these efiorts tTySh Aa laryer regional focus and to prcvide a guideline'
for coordinated deployment and operation of ITS ,
systems. ln addition, this plan is intended to I
inbgrate, in botrr tedrnical and shategicterms, wftr a
other ITS plans in the state. The goal is to form a
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The primary purpose behind the development of
Intelligent Transportation Systems is the benefit
they can proMde to the transportation network, as
well as the end users of that netwok, the general
public. The technologies used in ITS deployments
are well proven and readily available.

Forthe purpose of the Shategic Plan, ITS projects

have been categorized intofive majorareas knontn
as program areas. These areas include:

> TrafficrFreeway ltanagement Sysbms -
Focuses on improving traffic and safety, as
well as reducing delays along fieeways and
arterials. ITS projeds have had mnsiderable
success in this area. The cities of Fresno and
Clovis, asudlas Fresno Gounty, aredeploying
enhanced signal and hafic management
capabilities to reduce travel times and better
manage congestion.

Foanses on saving lives through decreasing
incident response and dearance times.
Several emergencyseMce agencies in the
Region have deployed improved computer
aided dispatcfr and fleet managementsysbms
b improve incident mordination and response.

already rcalizing the benefib fiom Fresno Arca
Express' (FAX) ITS transit management
system. The Strategic Plan focuses on
improving transit coordination and real-time
information prcvided to tansit pahons. FAX
uses information from their system to make

decisions on service options, as well as tor
improve oay o aay se#ce. --l 

.F Transportdon Ueerlnformdon qpbms -

ffi&?ilffi'1ffilfl.81t""_li
public. This infonnation is useful to commutem-
as well as tourists, allowing them to make
informed travel decisions. So fur, the Regionl'
has deployed some simple information!.
systems that the public relies on everyday.

ts Reglonal ITS Gonftgulafion HanagementliGoordinafionlPlandqg - Plovides for the
ovenalloodination and integnation of he ITS

seamless statewide sysbm architecfurc consistent

wih the National ITS Architecure.

. Signal conttol/mwuganent

.Trmaitnmugmrmt/ttadcingsystans
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1 Lack of lnteoration / CmmElion ,/ cmftlinalion / Cnmmon Cr
slgnal coodination (Needed) 2.

a Emergency Response Time 19
4 Alr Quality 18

Funding 15
6 Lack of Traveler Information 12
7 Stafiing o
E Rsd Light Running
9 GIS MaDDino / Maodno Standards ,/ ol.l Mans
10 Vislbllity Relaled hcidents (Fog/Dust)

11 Lack of Surveillance 2
12 uara Nesos

(Data needed for tansportation planning & evaluation purposes)
1

12 Incidents (General) 1

12 Lack of Known Shndards 1

As partof the Sfrategic Plan developmentefiorb, the Fresno County
ITS Subcommittee was formed to represent all of COFCG's member
agencies, as well as the Region's transportation strakeholders. The
Subcommittee identifi ed several priority regional transportation
problems. ITS projects ofiering solutions to hese problems provided

the framework for the Shategic Plan. The priodty problems identified
by the Subcommittee are displayed in the table to the left.

Mnry agmciain the Frarn
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The Fresno County Intelligent Transportation Systems (lTS)
Strategic Deployment Plan represents a comprehensive effort to
build consensus on the application of advanced technologies to
allow public agencies to befter manage the existing transportation
system. The Fresno County ITS Subcommittee, representing
major transportation stakeholders in the Region, and the Council
of Fresno County Govemments (COFCG) oversaw development
of the Pfan. The Plan covers a 2}-year timespan with a greater
focus on the first five years of implementation. The Plan is not
an end in itself, instead it is a starting point for regional ITS
coordination, programming, and implementation efforts.

The Plan includes background information, suggestions, and
recommendations in the following areas:

in the Region as defined
by the Fresno County ITS
Subcommiftee

projects to be deployed in the
Region

the identified tTS projects
presented in the Plan and
the National ITS Architecture

structure to support key
areas of ITS implementation

for funding and implementing
the ITS projects presented
in the Plan

The Fresno County ITS Strategic
Deployment Plan only serves as a
starting point for the deployment of
improved transportation management
systems in the Region. The success
and effective operation of these

improved systems will rely on the proactive participation of
transportation professionals and stakeholders in the Fresno
County Region.

Twentythree different projects and five program areas have been
identified by the ITS Subcommittee and described in the Plan.
The organization chart below displays these projects and their
estimated capital costs in millions of 1999 dollars.
It is likely. that the Region will proceed with implementing only a
few projects at any one time. The actual timeline for the
implementation of projects will largely be a function of regional
priorities. Timing and priorities for implementation will be captured
in the Regional Transportation Plan (RTP) and other regional
planning and programming efforts.
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To support the deptoyrnent of ITS projects in the F Seek instttutional anangemenb where the jointl
Region,the lTSSubmrnmifteedefined apobnlial deploymentof ITS promoteseonomiesof scale,!
institutional structure and supporting policies.
The identified supporting policies include:

common ITS resources and systems.

infrastructure during the development of
regionally signifi cant fransportation
infastuct:rc.

architecture to support the exchange of
transportation related information and
integration of systems between agencies.

mmmunications, fansportation
management and/or information, and
emergency seMoes slatems.

avoids duplication of effort, and/or promotes
rcgional integration of syrstems.

F Funding preference should be given to p.l"ctsl
that are a cooperafive efurt between tv,o or morel
agencies, all other factors being equal.

F Cooperate at locat and rcglonal levels b establish I
common and/or seamless transportationl
operations across jurisdictional boundaries,

> Agencies should alwap rctain the ability to Xakel
control" of their respective components ofl
integrated system(s).

F Incorporate ITS elements as part of majorl
transportation projects during the project!
development pro@ss.

F Deploy ITS to enhance the acaracy and extent -
of fransportialion user information provided b te I
haveling pubtic. I

IIS rlq/elds ine&'Hdnd fle wrc'
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PlAlI ||UTRUIEW

O.{ PURPOSE OF THE PLAN OVERVIEW
lntelligent Transportation Systems (lTS) can be defined as the application of technology to
make smarter use of our transportation infrastructure. ITS deployments focus on providing
enhanced management and information capabilities for transportation managers and the
traveling public. Overall, ITS represents a viable and effective option in the "toolbot'' of
solutions to transportation problems in the Fresno County Region.

This Section of the Fresno County Intelligent Transportation Systems (lTS) Strategic
Deployment Plan (SDP) serues as an overview and summary of the overall Plan. For more
detailed information, readers should refer to the specific Sections of interest:

In addition to this overuiew and the SDP itself, a brief two-page Executive Summary has been
developed to highlight the key points of the Fresno County Flegion's ITS Plan. This Executive
Summary is meant for quick reference and reading by high-level managers and politicians
interested in lTS. lt serves as a supplement to information provided by their staff. The
Executive Summary focuses on a definition of lTS, benefits of lTS, priority regional
transportation problems, as well as proposed ITS projects and suggested institutional policies.

O,2 PURPOSE OF THE STRATEGIG DEPLOYMENT
PLAN

The Plan is not an end in itself, instead it is a starting point for regional ITS coordination,
programming, and implementation efiorts over the next twenty years. Over the past decade, ITS
has become a recognized tool for improving the operation and etficiency of the transportation
system. Individual agencies in the Fresno County Region have already undertaken several ITS
deployment efforts ranging from traffic signal system improvements to transit management
systems and from enhanced emergency service Computer Aided Dispatch to freeway
surveillance projects. However, these projects have largely been independent efforts focused

ffi1t Fresno County tTS Strategic Deptoyment Ptan Page O-1
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TABLE O.2
SUMMARY OF ITS PROJECTS

2.3 Remote Surveillance
and Incident Scene
Management

Enhances incident scene management
capabilities by providing for remote video and
communications between field commanders
and specialists at fixed locations/centers.

a $0.3 $0.3

2.4 Computer Aided
Dispatch Integration

Enhances interagency incident response by
providing integration between CAD systems
operated by various emergency services in
the Reqion.

a $1.2 $1.2

2.5 Integration of
Communications
Channels

Integrates on-site interagency
communications to improve incident
management and coordination tools for site
commanders.

o $0.7 $0.7

2.6 Incident Management
Team/Task Force

lmproves interagency coordination and
response for emergency services and traffic
managers through joint meetings and training
exercises. This group would also support the
regional procurement of needed incident
manaoement eouioment.

a
$0.1 $0.1

3.0 Transit Svstems
3.1 Coordinated Transit

District Operations
lnstitutional effort to improve transit agency
coordination and deployment etforts, as well
as seruice to patrons, in situations where
services interconnect.

o
$0.1 $0.1

3.2 Coordinated Transit
Operations/Dispatch
Integration

Enhances coordination between transit
agencies by providing enhanced
communications and information sharing
between transit dispatch centers in the
Reoion.

o $1.6 sl.6

3.3 Transit lnformation
System

Provides real-time transit information to
patrons at key transit stops and stalions
through the use of the transit management
system and well-established display
technoloqies.

o $0.9 $0.9

3.4 Transit Management
System Completion/
Expansion

Deploys transit management system (GPS)
capabilities to undeployed transit services
(mostly FCRTA and Clovis Transit) to
enhance regional lransit management and
information functions.

o $1.6 $o.z $2.3

J.C Common Fare
Equipment
Deplovment

Simplifies and enhances transit fares for
patrons by deploying a common regional
transit fare svstem and structure.

o $t.s $0.3 $1.8

4.0 lransportation User nformation Svstems
4.1 Regional

Transportation User
Information System

Deploys roadside, internet, and other
transponation information dissemination
equipment, as well as enhances the accuracy
and timeliness of information provided to the
travelino oublic.

o $3.e $3.9

4.2 Coordination with
Valleywide/Statewide
Information Svstems

A coordination effort to maximize the regional
gains from statewide and valleywide traveler
information deplovment efforts.

o $0.3 $0.3

ffi Fresno County ITS Strategic Deployment plan Page O-8



Section O.0 - Plan Overview

TABLE O-2
SUMN/IARY OF ITS PROJEGTS

;,'.11;.'r$ ,:.1r.:

5.0 Reqional ITS Confiquration ManaqemenUCoordination/Plannin
Coordinates and provides for communications
linkages between the Fresno County Region,

and the rest of the State.

Essential on-going effort to ensure common
standards and interoperability of systems
within the Region. This is a key component of

Common/Standard
RegionalMap

Develops a common and accurate (lor
automatic vehicle location purposes) map ol
the Region, and establishes a common
referencing/grid system for emergency

Total Estimated Capital Deplovment Costs for All Potential ITS Proiects Over 20 Years

' Project initiation timeframes - N = Years 1-2, M = Years 3-5, L = Years 6+.' All capital costs are approximate and rounded for purposes ot this table. For more detailed information specilic
reference should be made to Sections 6.0 and 7.0 of the Plan.

As displayed in Table O.2, the overall capital costs for all of the ITS projects identified in this
Plan over a 20 year timeframe come to approximately $71 million. lt should be noted that it is
unlikely that all of the identified projects will be deployed given likely funding limitations and
potential changes in priorities over time. Operations and maintenance issues and cost
estimates are discussed in greater detail for each project in Sections 6.0 and 7.O of the Plan.

Funding opportunities and processes are outlined in Section 8.0, and deployment steps are
discussed in Sections 7.0 and 9.0 of the Plan. ln general, there are three key ITS project
deployment considerations:

obtaining funds and proceeding to deployment phase.

attract federal funds and support interoperability of systems across the Region. The
selection of common standards for the Region is key to maintaining interoperability between
the various systems which will be deployed over time.

process; and where possible, be deployed with the associated transportation infrastructure.
For example, when a new roadway is constructed it should include the needed
communications and field devices to support ITS deployment.
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Section O.0 - Plan Overview

O.8 SUGGESTED POLIGIES AND INSTITUTIONAL
STRUGTURE

O.8.{ SUGGESTED INSTITUTIONAL STRUGTURE

Figure O-2 displays the suggested institutional structure for ITS deployment in the Fresno
County Region. In recognition of the limited time available to deployment champions and the
limited resources of sponsoring agencies, this structure is relatively simple when compared with
the structure adopted by many other regions. While the implementation of this structure may
seem somewhat burdensome at first, it should save time, effort, and money in the long-run
considering the Region's desire to better integrate and cooperatively operate its transportation
systems. Figure O-2 summarizes the name, general roles and responsibilities, and agency
involvement for each component of the institutional structure which include:

The COFCG Board should serue as the regional stakeholder for ITS deployment. The
support of the Board is important to promoting the regional deployment and integration
of systems. The Board should consider adopting appropriate ITS related policies as
outlined in either this Plan or the Regional Transportation Plan. The Board is also an
important partner in programming ITS projects into the Transportation lmprovement
Program (TlP) process. Acting at the direction of the Board and the Executive Director,
COFCG staff has a crucial role to play in supporting ITS deployment as described earlier
in this Section. lt is important that the Board understand that ITS is not "star wars" at
ground level. ITS is simply the application of improved systems and communications in
our day to day transportation operations.

This Group is already established as the Fresno County ITS Subcommittee, however
there should be a shift from the development of the Strategic Deployment Plan to
deployment activities. This Group should serve as the regional forum for the
development and deployment of ITS systems within the Region. Also, the Group
facilitates the exchange of ideas and issues relating to ITS deployment. The Steering
and Review Group should serve multiple roles in supporting integration and deployment
efforts, including but not limited to: making suggestions to the COFCG Board, reviewing
and adopting project concepts, supporting funding and grant development efforts, and
providing a venue for the identification and resolution of institutional issues.

Previous cooperative efforts between the City of Fresno, City of Clovis, and County of
Fresno have laid the groundwork for this Workgroup. The Traffic Systems Workgroup
should focus on deployment etforts in the Freeway/Traffic Management Program Area.
This includes the promotion and cooperative deployment of traffic management systems
and infrastructure throughout the Region. The Workgroup may choose to act as a
somewhat informal configuration management group by building consensus amongst
agencies on the particular standards and policies relating to systems deployment.

$ffi*S Fresno County ITS Strategic Deployment Plan Page O-1O
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Section O.0 - Plan Overview

Similar to the Traffic Systems Workgroup, the Transit Systems Workgroup should
promote the programming and deployment of the projects outlined in the Transit
Systems program area of this Plan. The Transit Systems Workgroup should work
together to identify opportunities for improving interagency cooperation and better-
coordinated transit operations.

Two meetings of regional incident management stakeholders were held as a part of the
Strategic Deployment Planning effort. lt should be noted that emergency service
agencies have already adopted the well-established lncident Command System (lCS),
and that agencies have established good working relationships amongst one another.
The efforts of this Workgroup would focus on further enhancing day to day interagency
coordination and cooperation for incident management purposes. More so than the
other two Workgroups, the Incident Management Team must address both operations
and systems deployment considerations. The Incident Management Team should work
to promote inter-agency training, development of incident response guidelines for
multiple agencies, clarification of on-scene responsibilities at incidents, and inter'agency
procurement and operation of improved incident rnanagement and communications
resources.

The suggested institutional structure, as well as the roles and objectives of each component of
this structure are discussed in greater detail in Section 9.0 of this Plan.

O.8.2 SUGGESTED POLICIES
The following suggested policies should be considered for adoption by agencies in the Fresno
Gounty Region to promote and support effective ITS deployment:

together to program, deploy, and operate common ITS resources and systems.

development of any regionally significant transportation inf rastructure.

support the exchange of transportation related information and integration of systems
between agencies.

emergency services systems should be encouraged to utilize regionalstandards.

promotes economies of scale, avoids duplication of effort, and/or promotes Regional
integration of systems.

ffie Fresno County tTS Strategic Deployment plan Page O-12



Section O.0 - Plan Overview

When the distribution of funding to projects is considered, preference should be given to
projects that are a cooperative effort between two or more agencies all other factors being
equal.

Agencies should cooperate at a local and regional level to establish common ancl/or
seamless transportation operations across jurisdictional boundaries.

Agencies that integrate and/or coordinate transportation management systems should
always retain the ability to "take control" of their respective components of integrated
system(s).

Agencies should be encouraged to integrate and establish ITS elements as part of all
appropriate major transportation projects during the project development process.

The accuracy and extent of transportation user information provided to the traveling public in
the Region should be enhanced through the deployment of ITS infrastructure,
communications, and systems. Where appropriate, ITS deployments in the Region should
consider future integration with statewide, neighboring regions, and valleywide systems
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1.1 OVERVIEW OF THE STRATEGIG DEPLOYMENT
PLAN

Literally millions of people go about their daily travels without the slightest consideration of the
magnitude of effort put into getting them from one point to another. Whether they are using
transit or driving in their own vehicle, the infrastructure, personnel, knowledge, and technology
resources behind the scenes of their seemingly straight-forward travel activities are.often truly
staggering.

The Fresno County Flegion is a microcosm of the nation in terms of the resources needed to
keep people and goods moving in a swift and efficient manner. Fresno residents travel the
Region's freeways and highways without knowing the effort taken to build this infrastructure and
keep it clear of congestion and incidents. They travel the surface streets unaware of the
complexities of the traffic signal control systems. They cross invisible jurisdictional boundaries
without realizing the often complex institutional and political relationships involved in their tiavel.
ln short, people do not give much consideration to the details of the transportation system that
makes their day to day travel relatively safe and efficient. However, they do take notice when
problems occur which delay or inconvenience their travel. Unfortunately, these problems are
occurring in ever increasing numbers at ever increasing intervals.

The Fresno County Region is somewhat fortunate in that many of the more pressing
transportation problems have yet to occur, and there are still significant efforts underway to
enhance the basic transportation infrastructure of freeways, highways, and streets. However, it
has been widely recognized that the construction of new infrastructure is not as simple or
affordable as it used to be. Transportation professionals have recognized the need to turn to
additional measures of improving performance on the
transportation system in order to provide for the most efficient
movement of people and goods possible within the limited funds
available to them.

lntelligent Transportation Systems (lTS) represent one major
category of these additional measures available to transportation
professionals. The Region has the opportunity to enhance the
efficiency of the existing transportation systems using lTS, while

Intelligent
Transportation

Systems (lTS) is one
of many tools

available to increase
the effectiveness of
our transportation

system.

at the same time, building the enhanced efficiencies offered through ITS into new infrastructure
being programmed and constructed.

ffiS Fresno county tTS strategic Deptoyment ptan Page 1-1



Section 1.0 - Introduction

The Fresno County ITS Strategic Deployment Plan (SDP) has been developed to serye as a:

the Fresno Region.

standards developed for the regional, statewide, and national ITS architectures.

Region in the foreseeable future.

ITS planning process, including: problems/needs assessment, technology considerations,
system architecture and project definitions.

County Region in the foreseeable future.

These six purposes represent relatively difficult goals to obtain given that the SDP must provide
for both near-term and longer-term ITS considerations. However, it is important to note that the
SDP should be seen as a frarnework and guiding document, and not as the final word on ITS in
the Fresno Region.

The study area for this SDP includes all of Fresno County as displayed in Figure 1-1. Whife the
impacts of neighboring ITS efforts are considered, the primary focus is on ITS applications
within the Fresno County Region itself, including the Fresno-Clovis Metropolitan Area (FCMA)
and the more rural areas of the County.

The Council of Fresno County Governments (COFCG) and the Fresno Region ITS
Subcommittee have provided oversight in the development of this SDP. The members of the
ITS Subcommittee are listed later in this lntroduction.

1.2 DEFINITION OF INTELLIGENT TRANSPORTATION
SYSTEMS

There are several manners in which lntelligent Transportation Systems (lTS) can be defined, but the
sirnplest view is this:

"lTS is the utilization of technology to make our transportation system smartef

ITS seeks to make the transportation system "smafte/'by:

systems, networking, and communications technology;

public; and
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Section 1.0 - lntroduction

to the rapidly changing transpoftation environment.

ITS is the tying together of what transportation professionals already know about how the
transportation system operates with the new communications, calculations, and integration
capabilities that have recently become available. ITS can be as simple as linking two older
traffic controllers together to allow them to communicate and coordinate timings, or as complex
as providing a full sensor image of the entire transportation system and automating
transportation system management lunctions.

1.2.1 A COMMON MISCONGEPTION

There is a comrnon misconception that ITS must be "high tech" or utilize new technologies.
Many of the systems that transportation professionals have worked with for years, such as
centralized traffic signal control systems and ramp meters, are considered part of the overall ITS
picture. lntelligent Transportation Systems represent more concepts than they do any single
type of technology. The focus of the entire ITS "concept' is to promote:

professionals and enhance the etfectiveness of the transportation system.

enhance interjurisdictional or interdepartmental efficiencies.
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',2.2 
MANAGEMENT SYSTEMS AND

INTEGRATION

Before proceeding, it is important to clarify a couple of concepts
related to lTS. Transportation management systems are the
basic component of any ITS program or effort. The integration of
management systems is quite frequently the end goal of an ITS
program or effort. Management systems and the integration of
system can be thought of as:

software, computers, communications, and sensors which
serve a particular function. For example, a traffic signal control system is comprised of the
loops in the road and the signal lights (sensors), the communications lines from the sensors
to the controller cabinet and from the cabinet to a control center, and the computers and
software that provide operational control of
the signal. Figure 1-2 displays the three
components of a single system.

more separate computerized management
systems. By tying systems together, data,
information and even control can be
exchanged or shared between systems.
Figure 1-3 represents the integration of two
systems. lntegration can occur at many Figure 1-3: Integration of Management

Systems

#-,
@@

.%
Figure 1-2: Components
of a Management System
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Section 1.0 - Introduction

different levels. For example, a business may choose to integrate its payroll and invoicing
systems to speed the billing process. Continuing the traffic signal control example, two
separate signal systems can be integrated to allow the sharing of signal status and timing
plans.

{.3 BENEFITS OF INTELLIGENT TRANSPORTATION
SYSTEMS

The primary purpose behind the development of lntelligent Transportation Systems is the
benefits it can provide to the transportation network, as well as to the end users of that network,
the general public. For the purposes of this Plan, ITS projects have been categorized into five
major areas known as program areas. These areas include:

These categories remain consistent throughout the Plan. The general benefits of ITS

deployment in each of the five is discussed below.

Traff i c/Freeway Mana gement Systems

Trafficifreeway management systems can reduce travel time by improving the flow of traffic
through improved communications and control techniques. An example of this is the use of
ramp meters on congested freeways. Safety improvements occur in management systems by
controlling the conflict between different streams of traffic through improved control devices or
by improving compliance with those devices. By reducing the number of accidents, the severity
of accidents should also decrease. lmproving the flow of traffic and reducing congestion would
lead to a reduction in fuel consumption, and an improvement in local air quality. Cost reductions
benefit both the system operators and the system users. By improving the traffic flow, a greater
number of vehicles can travel a system in a shorter period of time. Users perceive that reducing
the amount of time they spend traveling saves them actual dollars, and allows them more tirne
for activities other than traveling.

A component of traffic/freeway management systems are traffic signal technologies that allow
the traffic signal system to respond to real time conditions. This includes giving priority to
emergency and transit vehicles. Emergency and transit vehicles can be equipped with devices
to speed or maintain a green light in the direction the vehicles are traveling. Signal coordination
systems that respond to special event (such as concerts or sporting events) traffic to ease
congestion are also a component of this program area. Additionally, a traffic control center can
adjust a coordinated signal system to smooth the flow of traffic due to high traffic volumes or an
incident.

Summarv of Benefits:
e Reduction in traveltime
. lmprove safety (reduction in both number and severity of accidents)
. lmprove communications ability among a variety of agencies

u.ffih,..$ Fresno County ITS Strategic Deployment Plan Page 1-5



Section 1.0 - lntroduction I
. lmprove response time to incidents
. Reduction in fuel consumption
r Reduction in emissions
. Reduction in costs

Incident ManagemenUEmergency Services

The weather conditions in the Fresno area can change quickly, and conditions such as Tule fog
can occur fairly suddenly. By improving the integration between weather information and traffic
rnanagement systems (ATMS), messages can be sent via HAR and/or CMS alerting drivers to
dangerous conditions. This should help reduce the number and severity of accidents due to
dangerous weather conditions. The increased weather condition information can also help
agencies allocate personnel in a way to better serue the systems users.

By automating incident detection and verification systems, it is possible to reduce the time it
takes to quickly identify the location of the accident and verify the type so that appropriate
responses can be taken. By quickly and accurately responding to the incidents, delays can be
reduced.

Secondary crashes are a serious problem for response agencies and the motoring public.
Studies have documented that between 20 and 31 percent of crashes occur as the result of
previous incidents. These numbers can be reduced significantly through the proper use of ITS
technology; especially by providing for motorist information.

Summary of Benefits:
. Obtaining and providing accurate weather information
. lmprovement in identifying, locating, and responding to incidents
. Reduction in delays due to incidents

Transit Systems

Csordinating transit operations and dispatch centers would increase efficiency among transit
operators in the region. Redundancy of routes can be eliminated, and coordination can improve
the ease of transferring from one system to another. This would also provide time savings for
the operators and users, and may lead to an increase in ridership.

Time savings occur through the improvements of vehicle operation and overall operation of the
transportation network. Emissions can be reduced by maximizing the operation of the fleet,
providing transit when it is needed, and reducing service when and where it is not necessary.
lmproving the transit system may also attract more riders, reducing the number of single-
occupancy vehicles on the road. Fuel savings occurs by maximizing the operations of the
transit fleet, and by attracting riders from private vehicles through improved service.

lmproved operations and maintenance includes having greater flexibility to increase or slightly
alter service when incidents demand it, and by reducing maintenance costs to a fleet by tracking
each vehicle. lmproving vehicle usage and purchase of new vehicles is another benefit of
utilizing ITS for transit systems. Approaching the purchase of new vehicles from a regional
perspective can also reduce the operators costs by sharing expenses.
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By reducing travel time and maximizing service in all areas, an agency may be able to reduce
the number of vehicles in the fleet, and purchase appropriate vehicles based on the existing and
predicted future service demands.

Summary of Benefits:
. lmproved cooperation/coordination between transit operators in the area
. Time savings
. lmproved operations and maintenance
. More efficient vehicle use/purchase
, lmproved information dissemination
. Fuelsavings
. Gost savings on system expansions and completions

Transportation User Information Systems

Transportation User Information Systems can reduce travel times by providing needed
information to travelers in order for them to select the best route for each trip. By improving the
travel time, there would be a reduction in fuel usage and a reduction in emissions. The
information provided to travelers can also allow system users to avoid delays or unsafe
conditions based on weather, roadway, or traffic conditions.

Weather and fog were identified as being significant problems related to travel conditions on the
area highways. A Transportation User lnformation System, in conjunction with the weather
information system, would help to alert highway users of fog and weather conditions, allowing
the user to alter their travel plans. This may aid in reducing the number and severity of highway
incidents related to Tule fog and other problematic weather conditions that impact the Fresno
region.

Summary of Benefits:
. Reduction in travel time
. Savings in fuel
. Reduction in emissions
. Reduction in accidents

Regional ITS Gonfiguration Management CoordinatiorVPlanning

This project area would encourage the coordination, cooperation, and communication among a
number of local and state agencies. This would enable the region to develop a system that
would satisfy the needs of the agencies involved, as well as lead to a system that is compatible
with others. While a direct communication link may not be established immediately between the
Fresno County area and other regions, the ability to do so in the future woufd allow the system
to grow as needed.

Summary of Benefits:
. lmproved communication among agencies, both localand state
. Compatibility of systems within the region
. Compatibility of systems with other regions
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Section 1.0 - Introduction

1.4 BENEFITS OF AN ITS STRATEGIG DEPLOYMENT
PLAN

The Fresno County ITS SDP represents a concerted effort by the transportation stakeholders in the
region to enhance the management and information capabilities related to the transportation network,
as well as better coordinate and integrate these capabilities

The construction of the national roadway network was paralleled by advancements in
management philosophy, information systems, and network technologies. While it has become
apparent that we can no longer simply build ourselves out of the current and projected
transportation problems, it has also become apparent that the opportunity to better manage the
transportation neWvork through improved information has arrived.

Enhanced management capabilities are the key to achieving the previously mentioned benefits,
and are the overarching goal of this SDP. In order to improve our capabilities and better
rnanage the transportation network, three crucial areas must be addressed.

infrastructure in the transportation network must be comprehensive and consider how that
network behaves.

management systems must be closely coordinated and standardized to the maximum extent
possible in order to simplify the integration of information and management systems.

systems that communicate with one another is not enough to reap the benefits of better
management. The transportation network has developed much like any complex
organization with different portions of the network being managed and controlled by different
agencies and departments within agencies. On top of all the interlaced management
structures are the users of the transportation network. The users do not readily recognize or
understand the complexities of operating and maintaining the network, they simply desire to
use it to move from point A to B. With the growing ability to jointly manage the network, the
managers and operators of the network must alter their behavior and standard operating
procedures (SOP) to center around integrated operations. lt is not enough that coordinated
operations become a part of the way we do business on the transportation network. Day to
day operations must eventually center around coordinated operations.

The SDP is the first step towards addressing each of these three crucial areas at a regional
level. Through the needs assessment and numerous infrastructure projects defined in this Plan,
the major needs of the regional information systems infrastructure are addressed. The need for
coordinated and standardized management systems deployments are recognized in the system
architecture and the systems and regional integration projects defined in the operational
strategies and program management sections of this Plan.

The SDP represents an opportunity for the Fresno Region to work towards:
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Section 1.0 - lntroduction

operations without regard to arbitrary jurisdictional or departmental boundaries;

and most importantly

public.

{.5 WILL ITS AGTUALLY HAPPEN?

The simplest answer is that it is already happening. ITS represents a move to a more "command
and control" oriented transportation system that crosses all available modes and transportation
resources. ln the past, traffic management has largely been non-real time, non-adaptive, and based
on spotty historical data. However, technology is nothing new in the transportation field. For
example, one of the first computer controlled traffic signals was tested at an intersection near l'AX in
the early 1960's. Despite its consistent use, technology is just now beginning to provide the
transportation professional with reasonable real-time adaptive options and the capability to respond
to a rapidly changing travel environment. As previously independent systems are expanded and
connected, the ability to provide command and controloptions continues to grow.

Numerous state, regional and local transportation and emergency service agencies in the Fresno
Region have developed a substantial ITS infrastructure. This infrastructure currently supports
activities ranging from signal operations to freeway surueillance and incident response.
Unfortunately, many of the desired connections and additional field equipment to fully provide a
command and control environment are not in place. This Strategic Plan outlines systems and
projects that would bring the desired capabilities to this region.

At the national level, the problems of urban traffic congestion and air quality have been recognized.
The Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991 established national goals for
the development and implementation of advanced technologies to address these problems through
coordinated programs. Part B of Title Vl of this legislation established Intelligent Vehicle Highway
Systems (IVHS) initiatives that included a focused program to address the highest priority corridors in
the country. The term IVHS has since been renamed to Intelligent Transportation Systems (lTS) to
reflect the multi-modal nature of the program. The most recent federal transportation legislation,
known as the Transportation Equity Act for the 21"t Century or TEA-21, continues the role of ISTEA in
promoting the application and deployment of lTS. TEA-21 takes a significant role in "mainstreaming"
ITS into the general transportation planning and programming process. The ultimate goal is for ITS
to be viewed simply as another effective tool for managing transportation problems, rather than an
independent component within the transportation field.

The nation is moving forward. The Fresno Region has already taken significant steps towards
deploying ITS infrastructure components. The SDP provides a framework for ITS deployment
that meets the Region's vision and problems, by presenting an integrated, multi-modal, phased
strategic plan. The Plan represents the opportunity to coordinate ITS deployment efforts in the
Region and to ensure the ability to integrate the numerous systems that will be deployed both
today and in the future.

ttffil+ Fresno County ITS Strategic Deployment Plan Page 1-9



Section 1.0 - lntroduction

{.6 PLAN DEVELOPMENT METHODOLOGY

Preparation of the SDP has generally followed the ten step ITS Planning Process developed by the
Federal Highway Administration. This process is illustrated in Figure 1-4.

The federal ITS planning and deployment process emphasizes the significance of a strategic
approach, a user-needs perspective, and a strong institutional coalition. The deployment of ITS
should be structured and strategic in order to protect against the inefficient allocation of resources
and to ensure that ITS potential can be fully realized. Deployment should be based upon solving
local user needs rather than simply looking for opportunities to utilize new technologies. Finally,
successful deployment depends upon the development of an institutionalframework and coalition of
transportation agencies and other stakeholders. Such a coalition and the cooperation it fosters helps
to ensure that each agency's needs, constraints, opportunities and responsibilities are addressed
and that the resulting system meets the needs and expectations of each agency, the public, and
elected officials.

{.6.{ DEVELOPMENT OF THE ITS STRATEGIC DEPLOYMENT PLAN

As applied in the Fresno County Region, the ten step FHWA deployment planning process consisted
of the three major areas of activity:

Agency Coordination and Stakeholder Outreach

The Fresno ITS Subcommittee developed the ITS Strategic Plan in a coordinated and cooperative
manner. During the course of the Strategic Plan development, the Subcommittee met on a regular
basis to develop goals and objectives, review needs and problems, discuss proposed program areas
and priorities, and review deliverables.

Key stakeholders were kept informed of the Strategic Plan developments through ITS meetings,
outreach newsletters, and the COFCG web site. Workshops were held to inform and solicit
input from a diverse range of Regional transportation stakeholders including transit agencies,
trucking firms, and local governments. Stakeholders were provided an opportunity to review
draft products and identify and discuss information specific to their concerns.

Surveys were distributed to a broad range of public and private transportation stakeholders in
the Fresno Region including: chambers of commerce, economic development councils, public
advocacy groups, law enforcement agencies, fire/emergency seruice agencies, local cities, as
well as regional and state organizations. Each stakeholder was asked to assess their
transportation related problerns, needs, and potential solutions. lnterviews were conducted with
many of these same stakeholders on a one-on-one basis. Stakeholder input from the surveys
and interviews was shared with the ITS Subcommittee and influenced the development of the
SDP.
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Section 1.0 - Introduction

Development of ITS Projects

The central element of the SDP is the definition of projects that will be deployed to deliver the
enhanced efficiencies available through lTS. A preliminary set of ITS program areas and project
definitions was developed through direct interaction with the ITS Subcommittee. A preliminary
potential project list was submitted to the Subcommittee based on the problems and needs
assessment performed in the early stages of the SDP's development. The Subcommittee further
refined these projects in a workshop and a series of break-out groups focusing on each stakeholde/s
area of interest. Progressive versions of the project definitions were submitted to the Subcommittee
for review, culminating in the project definitions provided in this Plan.

Techniqal Assessments

In addition to the outreach, needs definition, and project development activities which comprised the
majority of the effort in developing the SDP, several technical assessments were performed by the
consulting team for review by the ITS Subcommittee and inclusion in the ITS SDP. These
assessments included the development of a regional system architecture to define how the various
ITS systems could be integrated, as wellas various technicalreviews and documentation.

1.6.2 SUPPORTING DOCUMENTS

Numerous documents were produced which support this Strategic Plan. All of these documents are
available under separate cover and many are summarized in this Plan. These documents consist of:

Uses lnventory Report (December 1998) - available under separate cover.

(November 1998) - summarized in Section 3.0 of this Plan.

1999) - summarized in Section 3.0 of this Plan.

1999) - summarized in Section 4.0 of this Plan.

Testing (March 1999) - available under separate cover with acceptance testing summarized
in Section 8.0 of this Plan.

Plan.

Copies of the documents available under separate cover can be obtained from the Council of
Fresno County Governments (COFCG).
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Section 1.0 - Introduction

1.7 STRATEGIG DEPLOYMENT PLAN ELEMENTS

There are nine Sections in this SDP. Table 1.1 provides a brief outline of the information contained in
each.

1.8 PLAN STAKEHOLDERS

Table 1.2 lists the key stakeholders that provided input to the SDP ancl/or participated in the ITS
Subcomrnittee.

TABLE {.{
DESCRIPTION OF STRATEGIG PIAN SECTIONS

ITS Vision, Goals, Outlines the vision of ITS deployment in the Fresno County Region as
defined bv the ITS Subcommittee.
Summarizes transpodation problems/needs identi{ied by stakeholders in

. lncludes prioritv user seryices.
Market Packages
and Functional

Summarizes the priority market packages and functional requirements
identified for the Fresno County Region

Delines an open architecture based on object oriented technologies and
the national architecture that suppotts exchange of data between

Program Areas
and Projects

Describes specific ITS systems, and project deployment phases for 1TS

projects identified and developed by the ITS Subcommittee for the

Provides an overall deployrnent vision, deployment time line, and annual
budget estimates. Also defines operational strategies for ITS
components. This Section ties together the projects identified in Section
6.0.
Outlines opportunities and strategies for obtaining funds for ITS
deployment in the Fresno Region. Also meant to serve as a stand-alone
document as needed.
Outlines suggested policies and processes for managing deployment of
ITS in the Fresno Reoion.

ffi Fresno County tTS Strategic Deptoyment Plan Page 1-13



Section 1.0 - lntroduction I
TABLE I.2

LIST OF STRATEGIG DEPLOYMENT PLAN STAKEHOLDERS

Caltrans District 6 Planninq Countv of Fresno
Caltrans District 6 Svstems Fresno Area Express
Caltrans District 6 TMC - Ooerations Fresno Countv RuralTransit Aqencv
Caltrans New Technology & Research
Proqram

FCTA

Citv of Clovis Clovis Chamber of Commerce
Citv of Glovis Police Deoartment Federal Hiqhwav Administration
City of Clovis Fire Department Fresno County Economic Opportunities

Council
Citv of Coalinqa Fresno Countv Fire Protect. District
Citv of Fresno Selma Fire Deoartment
Citv of Fresno Police Deoartment California Deoadment of Forestrv - Fire
Citv of Fresno Fire Department Fresno Countv Emerqencv Services
Citv of Fresno Department of Airports American Ambulance
Citv of Firebauoh Communitv Hosoitals
Citv of Kerman California Hiohwav Patrol
Citv of Mendota Citv of Kinosburo
Citv of Reedlev Chamber Transpoftation Commission
Citv of Selma Fresno-Madera Area Aoencv on Aqinq
COFCG - Freewav Service Patrol Citv of San Joaquin
San Joaquin Valley Air Pollution Control
District

Fresno Cycling Club

Citv of Sanoer Citv of Oranoe Cove
Citv of Parlier Citv of Fowler
Citv of Huron Citv of Glovis Transit

The COFCG and ITS Subcommittee would like to thank these stakeholders for their
participation in the development of this Plan.

1.9 PROJEGT GONSULTANTS

A consultant team was contracted by COFCG in order to assist COFCG and the Fresno Region
ITS Subcommittee in the development of the SDP. This consultant team included:
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Section 2.0 - Vision and GoalsI
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2.1 PURPOSE OF THE ITS VISION

Intelligent Transportation Systems (lTS) represent a relatively new area of transportation
applications for many of the stakeholders in the transportation system. The ITS vision
statement serues to provide a basic statement of the capabilities of ITS applications, as well as
to focus the application of ITS within the Region.

2.2 FRESNO GOUNTY REGION ITS VISTON

2.2.1 VISION STATEMENT

The ITS Subcommittee developed and accepted a vision statement for the deployment of ITS in
Fresno County. This vision is displayed in Figure 2-1 and stated as follows:

: "The ITS vision for Fresno County isto enhance
safety, mobility, efficiency, and transportation productivity, and

to improve the quality of life and environmentthrough the
use of cost effeetive ITS technologies and systems."

It is important to return to this vision statement as the deployment of ITS proceeds in the Fresno
County Region. The purpose of ITS in Fresno is not to deploy technology for technologies
sake, but to effectively employ ITS to assist in solving problems related to transportation in the
Region.

Through every ITS deployment, the Fresno Region should seek to establish a clear path
towards providing a viable and sustainable ITS solution that meets the stated vision and goals
of the Region. Prototyping and any field tests should focus towards this end, rather than simply
deploying a test which will be decommissioned a few months following deployment.

2.2.2 MODAL VISION ELEMENTS

The overall ITS vision statement has different implications within each general transportation
area or mode within the Fresno County Region. Based on the input of the ITS Subcommittee,
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Section 2.0 - Vision and Goals

Table 2.1 displays the generalvision for each modal or ITS area within the Region.

TABLE 2.,I

MODAL VISION ELEMENTS

Caltrans District 6 has already deployed ITS infrastructure (cameras,
weather stations, advisory radios, ramp meters) in many areas. The
vision for continued deployment focuses on filling in deployment gaps in
urban areas, enhancing rural area coverage, and improving systems
integration and management software. This includes upgrades to the

Freeway Management

Traffic Management The Cities of Fresno, Clovis, and the County of Fresno have led the way
in local agency traffic management ITS deployment in the Region.
Previous efforts have focused on signal system improvements. This
focus is expected to continue, but with a growing emphasis on other local
traffic management technologies as well. Together these agencies
developed an overall lmplementation Plan for local ITS elements. The
overall vision for traffic management in the Fresno Region focuses on
continued integration and coordination between these key agencies
combined with the carry-over of key ITS components to the smaller more
ruralcities.

Incideni Management The incident management vision for the Fresno Region is to enhance
interagency incident response and coordination through the application
of ITS technologies, and formation of an on-going lncident Management
Task Force. This vision also includes the promotion of real-time data
sharing to improve all aspects of incident management. Quick and
accurate verification followed by rapid dissemination of motorist
information by ITS means will prevent secondary collisions, improve
traffic flow. and reduce emissions.

Transit
Management

The transit ITS vision for the Region focuses around increasing the
capabilities and scope of the existing Fresno Area Express deployments.
The concept is to avoid re-inventing the wheel by maximizing
compatibility between urban and rural systems. This vision also
incorporates enhanced cooperation and coordination between Fresno
and Clovis transit aoencies.
The vision for transportation user information (also known as traveler
information) in the Region is to provide some enhanced information
based on the expanding capabilities of the transportation management
systems, and at the same time, preparing for the impending statewide

trans po rtation inf ormation deployment effo rts.

Transportation User
Information

Configuration
ManagemenU Systems
Integration

The systems integration vision for the Region is based on not re-
inventing the wheel. The concept is to utilize the national and statewide
architectures as a basis, and then providing for coordinated deployments
and standards within the
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2.3 SUPPORTING GOALS

To support this vision statement the ITS Subcommittee reviewed and accepted a series of
supporting ITS goals and objectives. The accepted goals and related objectives are as follows:

. To reduce the travel delay and increase the reliability and predictability of moving people
and goods for all transportation users.

"t:tES[iU 
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Section 2.0 - Vision and Goals

. To improve the ability of users and operators to perform travel planning using real-time
travel information.

. To reduce the operational costs to operators incurred from poorly operating
transportation f acilities.

. To reduce the scheduling and processing delays and costs to users and operators
associated with the regulation of vehicles.

. To reduce the costs and improve the quality of data collection for transportation system
planning, use, operations, maintenance and installations.

lmprove Safety

. To reduce the number and severity of motor vehicle collisions and associated injuries
and fatalities.

. To improve the average response time of emergency services.

. To improve the ability to identify, respond, remove and/or mitigate the effects of
incidents.

. To improve the tracking of hazardous material movements, and the response to and
mitigation of the effects due to loss of containment situations.

. To enhance personal security on all modes of transportation.

. To reduce safety hazards stemming from adverse road/weather conditions.

lmprove the Environment

. To increase the use of public transit and other shared ride alternatives.

. To reduce harmful emissions per unit of travel for all transportation modes.

. To maintain and improve air quality standards.

. To reduce the energy consumption per unit of travel for all transportation modes.

. To reduce the need for new right-of-way requirements and related community disruption
associated with transportation facility improvements.

. To reduce vehicle miles traveled.

Increase Efficiency

o To reduce congestion and associated costs.

. To optimize the operational efficiency of goods and people movement on existing
facilities.

. To increase average vehicle occupancy.

. To reduce time lost in intermodal interchange.

. To increase capacity of existing infrastructure through ITS Deployment.

. To reduce travel time.
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Section 2.0 - Vision and Goals

o To establish an ITS architecture that is:

r open, receptive and adaptable to meet future area architecture needs.

. consistent to the maximum degree possible with developing national standards and
architecture.

. To develop and integrate the following systems throughout the area as appropriate:

. Travel and Transportation Management

. Travel Demand Management

. Public Transportation Operations

. CommercialVehicleOperations

. Emergency Management

The regional ITS vision and associated goals and objectives serue as guiding principles for the
development of the Fresno County ITS SDP. While many of the goals and objectives represent
"motherhood and apple pie" type statements, it is still critical to note and document that they
were reviewed, discussed, and accepted by the ITS Subcommittee.

2.4 ITS VISIONS FOR NEIGHBORING REGIONS

Deployment of ITS is occurring throughout the Central Valley, as well as the State. There are
numerous neighboring regions with strong transportation relationships with the Fresno Region.
These include Kern County, Los Angeles, Bay Area, and the remaining counties which comprise
the Central Valley Region. lt is important that ITS deployments within the Fresno Region
consider the implications of deployments in neighboring regions. This consideration begins with
a review of the ITS visions of these neighboring regions:

specific vision statement, it does make note of priority problems and ITS goals. The primary
focus of the Kern ITS vision centers on improving safety through the application of ITS
solutions. ln addition, the Plan notes that improved information sharing, enhanced transit
service, decreased traffic delays, improved air quality, and enhanced commercial vehicle
operations are all key to the Kern County region's ITS program.

complex manner than Fresno or Kern counties. The Los Angeles/Ventura Region ITS
Strategic Deployment Plan describes that region's vision as:

. To use intelligent and advanced transportation technologies to:

increase mobility and accessibility throughout the region, improve air quality, use the
existing infrastructure more efficiently and effectively, and maximize the Federal, State,
and localfunding opportunities for transportation improvements -

. by identifying, evaluating, and recommending a deployment plan:

to advance available and emerging ITS technologies within a short, medium, and long
term integration window, that satisfy local, region and intermodal transportation needs

"-tffffi:.' Fresno County ITS Strategic Deployment Plan Page2-S



Section 2.0 - Vision and Goals

while fostering institutional partnerships, whether public/private or public/public,
necessary lo successfully implement, operate, and maintain technologies throughout the
life cycle of the identified projects.

Angeles, Ventura, Orange, San Diego, and parts of Riverside and San Bernardino
Counties), a vision has been defined for the Showcase project. The Showcase project is
basically a standardization and integration effort that encompasses all of the Priority
Corridor. lt is important in that it may provide resources upon which the Fresno Region can
draw at some future point. As indicated in the Showcase Final lmplementation Plan (March
1997), the vision for Showcase is, nto demonstrate the feasibility and benefit of integrating all
modes of transportation and all roads of travel into a system of systems."

planning process near the completion of the Fresno plan. lt will incorporate the information
and findings of the Kern and Fresno ITS plans with new information from the rest of the
Central Valley. While a vision has yet to be defined for the entire Central Valley, it is likely
that it will hold much in common with the vision defined for Fresno and Kern counties.

It is clear from the three ITS visions outlined above that the Los Angeles region has defined the
most complex vision for ITS deployment. This is not surprising given the complexities and
extent of transportation problems within the Los Angeles region.

It is important to consider the vision statements of neighboring regions for two reasons: 1) the
vision provides insight into the direction ITS deployment is likely to take within the region; and
(2) it allows the Fresno region to consider what opportunities exist for cooperation with
neighboring regions.

The Fresno County Region should seek to maximize the etfectiveness of its deployment dollars.
In terms of the Los Angeles region and Showcase ITS efforts, this means that the Fresno
Region may choose to draw upon certain architecture and system efforts that support the
Region's goals. In terms of Kern County and the rest of the Central Valley, it implies a much
closer and more cooperative effort where joint deployments should be a primary consideration.
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Section 3.0 - Regional User NeedsI
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3.{ PURPOSE OF USER NEEDS ASSESSMENT

Prior to the development of Intelligent Transportation System (lTS) project concepts for the
Fresno County Region, regional transportation stakeholders worked together to define their
priority transportation problems and ITS service needs. Priority problems and ITS services were
utilized as a starting point for the development of potential ITS projects for the Region.
Together these priority problems and ITS services comprise the user needs assessment for the
Region. lt is important to note that this assessment focuses on the potential application of ITS
within the Region and does not include the full range of transportation issues within the Region.
This Section of the Plan summarizes the results of this process.

Additional detailed information on the needs identification process and results is contained in
two supporting documents for this Plan:

(November 1998); and

Both of these documents are available from COFCG.

3.2 DEFINITION OF USER NEEDS

The ITS user needs of stakeholders in the Fresno County Region are comprised of two primary
components:

1. Transportation Related Problems - These 4re simply the pressing transportation
problems within the Fresno County Region, as identified by the ITS Subcommittee and other
various transportation stakeholders.

2. ITS User Services (Represenfs fhe Potential Solutions) - Through the development of the
National Architecture, USDOT has identified 31 ITS user seruices. Together these services
comprise the breadth of potential ITS deployment within a region. A user service is defined
as:

One or more specific ITS applicationsthat address specific needs
for a specific set of users.

SffiS Fresno County ITS Strategic Deployment Plan Page 3-1



Section 3.0 - Regional User Needs

A user service is simply a way of breaking down the extensive array of ITS applications
available in a manner that is more easily understood and allows for classification and
prioritization of ITS applications.

3.3 USER NEEDS IDENTIFIGATION PROGESS

To assess user needs for the Fresno County Region a three pronged approach was used. This
approach involved:

1. Surveys of a broad base of potential transportation stakeholders.

The surveys allowed for input from a broad range of stakeholders including transportation
agencies, emergency services, community groups, planning councils, economic
development councils, cities, the County, Federal Highway Adrninistration (FHWA),
Caltrans, and others. The surueys included opportunities for input on transportation
problems, user needs, and potential project ideas. Over 150 surveyswere distributed, and
results from the returned surveys were reviewed and compiled. A return rate of
approximalely 2O"/" was achieved.

2. On-site and phone interviews with numerous transportation agencies and
stakeholders.

Numerous on-site interviews and tours of facilities were conducted with key transportation
stakeholders in Fresno County. Interviews provided insight and background on key
transportation problems, agency coordination issues, on-going ITS efforts, and related
concerns.

3. ITS Subcommittee Meetings

The Fresno ITS Subcommittee met on approximately a monthly basis to discuss key issues
and review materials. Several interactive exercises and discussion were held with this
group to identify, define, and prioritize transportation problems and ITS user services for the
Fresno County Region.

At each stage of the outreach and needs assessment process results were reviewed with the
ITS Subcommittee to clarify issues and keep the assessment on track with the goals of the
Strategic Plan.

3.4 PRIORITY USER NEEDS

The priority transportation problems and ITS user seruices identified through the development of
this Strategic Plan are displayed in Figure 3-1 and summarized below. In some cases,
relationships between problerns, causes, and potential user service solutions are outlined

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
ISffi Fresno County ITS Strategic Deptoyment Plan Page 3-2



F> o
.s .E .gE6'*
CDO^-'E *;cgFrs

l-f,

EEo.o'69
go-

gg
oE

rcgt
\o(f

Eg
A
tE>E

EE
=>a=0

e&;cl
,i,.eg

J
g
-6

EI

!g

=u,
C'

at

ag

6l
va
c
5
CJ
a!

-M

g
EE
EEE2
3E E
E A E

EEEg'G'=Eg E EE3 EEEE EEEE 2 E,E

EE E E E

e. +$tt

€
orol

otl
o
oo

-!
a-
eg
-a--I

itl
of.' . ,

t:
t'

tO-
a-
a

-ry-w

E)
fIro
ct)c

a---!!,-o
E;E
E=9
Itv

o(f,
(g

o

-c
C',

E
(E
n.6-o
cC)
EtrzE5E.66z
()65
af) ^95.=o:<3

aa
!

--a-
aa-
t:,l

!

a
a-

@o
o

Ll-

.o
(Ez
al

.o
U)

effi:i

I
I
I
I
T

I
I
I
T

I
I
I
I
I
I
I
I
I
I



3.4.1 PRIORITY TRANSPORTATION PROBLEMS

Table 3.1 displays the priority transportation problems for the Fresno County Region as defined
by the ITS Subcommittee and other stakeholders.

Notably, the greatest problem indicated by the ITS Subcommittee was a general lack of systems
integration, common comrnunications, and coordinated operations. This problem encompasses
a large number of institutional and technical issues. ln addition the Subcommittee gave high
priority to a nurnber of institutional problems such as limited funding, staffing resources, and
lack of known standards. A need for greater signal coordination was noted, while local street
traffic congestion was not indicated as a priority problem. lt was indicated that long waits at
traffic signals tend to increase motorist propensity to run red lights. Air quality ranked higher
than many other areas for which ITS plans have been completed. Visibility reducing weather
conditions such as Tule fog and dust storms were noted as a priority problem. The need for
increased surveillance on transportation facilities and general incidents rounded out the priority
regional problems.

The ITS Subcommittee did make note of a few other regional problems including:

centers; and

I
I
I
I
t
I
1

I
I
I
I
I
I
t
I
t
I
I
t

TABLE 3.1
TOP OVERALL REGIONAL PRIORITY TRANSPORTATION PROBLEMS

1 Lack of Inteqration/Cooperation/Coordination/Common Communications 33
2 Siqnal Coordination (Needed) 22
3 Emerqencv Response Time 19

4 Air Qualitv 18

5 Fundino 15
6 Lack of Traveler lnformation 12

7 Staffinq I
8 Red Liqht Runninq 7
v GIS Maooinq/Mappino StandardsiOld Maps 5

10 VisibiliN Related Incidents (Foq/Dust) 3
11 Lack of Surveillance 2
12 Data Needs

(Data needed for transportation planninq & evaluation purposes)
1

12 Incidents (General) 1

12 Lack of Known Standards 1

Fresno County ITS Strategic Deployment Plan Page 3-4
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Section 3.0 - Regional User Needs

While these problems did not rank as the highest regional priorities they still represent notable
problems for the Fresno County area.

In addition to considering the priority transportation problems for the Fresno County Region, the
Subcommittee also reviewed and discussed the potential underlying causes of those problems.
This exercise was useful in identifying whether or not the priority problems stated by
stakeholders were directly or indirectly related to the root cause of the problem. For example, it
is useful to say that a train is always late. Certainly this could be classified as a problem. But
simply stating that a train is always late may not be enough to determine the root cause of the
train's frequent tardiness. The train may always be late because there is too much rail traffic
competing on a single track, or perhaps the train is frequently late because the schedule does
not realistically reflect the time it takes to travel from one point to another. While this seems like
a simple concept, it is important to note that the Subcommittee assessed these causes. Table
3.2 displays a set of potential causes that may be attributed to each priority transportation
problem.

TABLE 3.2
POTENTIAL CAUSES OF PRIORITY TRANSPORTATION PROBLEMS

1 Lack ol lntegration/
Cooperation/ Coord ination/
Common Communications

Lack of common standards, configuration management,
interagency coordination, and common communications
resources, lack of common deployrnent efforts, lack of funds

2 Signal Coordination (Needed) Real Problem - Local Street Traffic Congestion Causes -
high traffic volumes, lack of intra-agency signal coordination,
lack of interjurisdictional signal coordination, lack of proper
communications, signal system standards, lack of funds and
staffing resources, lack of interagency
coooe ratio n/coo rdi natio n

3 Emergency Besponse Time Traffic congestion, signal delay, failure of traffic to yield,
difficulty in finding incidents, difficulty in relaying incidents to
appropriate resoonder.

4 Air Quality Traffic congestion, high polluting vehicles, RR
emissions/delays, lack of signal coordination, vehicles
waitinq at maior qenerators.

5 Funding Lack of interagency cooperation, general lack of available
funds, lack of project promotion, lack of proper project
packaqinq. failure to oain political support.

6 Lack of Traveler lnformation Lack of data collection systems/methods, lack of data
distribution methods

7 Staffing Lack of funds, lack of internal agency support, lack of
external political suppot't

8 Red Light Running Failure of motorists to obey laws, visibility of signals, lack of
sional coordination. hioh sional delav. motorist impatience

9 GIS Mapping/Mapping
Standards/Old Maps

Lack of cornmon mapping standard, lack of interagency
coordination, lack of regional mapping needs assessment,
variations in realtime/non-real time mapping needs, lack of
funds

10
Visibility Related Incidents
(Fog/Dust)

Weather conditions, failure of motorists to slow to safer
speeds, failure to obey CMS signs, lack of motorist
education. lack of enforcement.

11 Lack of Surveillance Lack of funds, failure to fully promote surveillance in new
roadway projects, lack of communications, lack ol staff
support, lack of aqency or political support.

I
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Section 3.0 - Regional User Needs

3.4.2 User Services Versus Priority Regional Problems

In order to assist the Subcommittee in the development of project concepts, a matrix relating
user services to priority problems was provided prior to the December 10, 1998 Workshop. This
matrix is displayed as Figure 3-2- Strong relationships between user services and priority
problems are indicated by an "s', while more moderate relationships display an "m." Figure 3-2
also displays the relationship between priority regional problems and a series of need areas
related to user seruices, including:

The purpose of these additional areas of need is to document needs which have been clearly
identified by stakeholders and that are not clearly contained within any individual user seruice.
In general, each of these need areas is important to the implementation of any of the user
services.

As shown in Figure 3-2, there are strong relationships between most of the priority regional
problems and Travel and Traffic Management user seruices. A number of the priority problems
relate directly to the Traffic Control and lncident Management user services. There are also a
number of strong relationships between priority problems and Advanced Vehicle Gontrol &
Safety Systems. However, the Region has generally acknowledged that these user seruices will
be deployed either through private or federal initiatives. There are only moderately strong
linkages between Commercial Vehicle Operations user services and priority regionalproblems.

3.4.3 Projects Goncepts Compared to User Serwices

As indicated earlier, the Subcommittee chose to evaluate user services in light of the preliminary
project concepts they developed. These project concepts were developed through a day long
interactive Workshop with regional transportation stakeholders. After discussing ITS
deployment in general and reviewing the priority problem results, stakeholders broke up into
three subgroups to discuss project concepts.

t
I
I
I
I
I
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TABLE 3.2
POTENTIAL CAUSES OF PRIORITY TRANSPORTATION PROBLEMS

Lack of surveillance, lack of communications, lack ol
interagency coordination/data sharing, need for systems to
support planning functions as wellas traffic management
f unctions.

Data Needs
(Data needed for
transportation planning &

Failure of motorists to drive safely, lack of visibility, unsafe
roads/weather situations. unsafe vehicles, chance.
Lack of interagency coordination/cooperation, lack of an
official attemots to set standards.

Lack of Known Standards

Source: BRW, October 1998.

Ol'ffi$ Fresno County ITS Strategic Deployment Plan Page 3€
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Section 3.0 - Regional User Needs

Each of these subgroups was asked to
provide details for their top one or two
group on their project concepts. The
listed in Table 3.3.

develop four to six preliminary project definitions, and
priorities. Each subgroup reported back to the larger
project definitions developed by these subgroups are

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

Following the Workshop, the preliminary definitions were compared to the 31 user services.
Figure 3-3 displays the results of this comparison. As shown in Figure 3-3, a majority of the
projects have a direct relationship with Travel and Traffic Management user seruices. Logically,
project definitions from the transit subgroup have a direct relationship with some of the Public
Transportation Management user services. There were no direct relationships between the
project definitions and the user services in the Commercial Vehicle Operations, Travel Demand
Management, or Advanced Vehicle Control and Safety Systems user seruices.

3.4.4 Gaps in User Service Deployment

By comparing Figures 3-2 and 3-3, it was possible to determine which user services with strong
relationships to priority problems had not been included in a project definition. The following
user services have the potential to address priority regional problems, but have not necessarily
been covered by the project definitions and concepts developed by stakeholders.

- December 10, 1999 Workshop

Fresno County ITS Strategic Deployment Plan Page 3-8
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ln addition, none of the project definitions developed by the Subcommittee involved Advanced
Vehicle Control and Safety System user services. The deployment ol these user services is
generally envisioned as a private sector or federal government undertaking. The potential
applications of the new Data Archiving Service should be reviewed further as it rnay prove
helpful in some of the more institutional and funding related priority problems.

To fill these gaps, the ITS Subcommittee developed two additional program areas: (1)

Transportation User Information System; and (2) Regional ITS Configuration
ManagemenVCoordination/Planning. Specific projects were identified for each of these areas,
and these projects are detailed in Section 6.0 of this Plan. No specific projects were identified
for the Emissions Testing and Mitigation component of lTS, as the Subcommittee generally felt
that air quality benefits would be received by most of the other projects being proposed.

3.4.5 User Service Priorities

While no specific user service prioritization efforts were undertaken by the Subcommittee. lt is
clear from the results of the Workshop that there are strong priorities for the lncident
Management and Traffic Control user services. This would seem consistent with most of the
priority regional problems identified for the Region. Public Transportation Management user
services were the next priority. Commercial Vehicle Operations did not receive what could be
considered a high priority by the Subcommittee, however the area was acknowledged as
important by the group. lnstead of identifying specific projects for Commercial Vehicle
Operations, the Jubcommittee choose to focus on improving transportation management and
user information capabilities within the Region to assist commercial vehicle mobility. The
Subcommittee expects that Statewide and federal efforts will take the lead in the regulatory area
of commercial operation.

lnstitutional coordination, communications, and the setting of regional standards (configuration
management) are all high priorities for the Subcommittee. While these areas of need are not
identified with specific user services they are clearly criticalto ITS deployment in the Region and
specific projects and institutional suggestions are made within this Plan to support this need.

flffiS Fresno County ITS Strategic Deployment Ptan Page 3-10
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4.1 PURPOSE OF MARKET PAGKAGES

This Section serves to define and identify the high priority or near term market packages for the
Fresno County lntelligent Transportation System (lTS) Strategic Deployment Plan (SDP). As
shown in Figure 4-1, market packages play an important role in linking the needs of
transportation system managers and users with the regional and national system frameworks or
architectures. In short, market packages define ITS building blocks for meeting user needs
within the guidelines defined by the National Architecture.

Retationsh i rifril""lln"t e"" r"s""

The Fresno County Region ITS Subcommittee determined to take a course of action that
paralleled the development of ITS projects with the identification and prioritization of user
services and market packages. This document links previously defined high priority user
services and preliminary project concepts with market packages as defined in the National
Architecture, Version 2.0.

4.2 DEFINING MARKET PAGKAGES
4.2.1 GENERAL DEFINITION OF MARKET PACKAGES
Market packages provide an accessible, deployment oriented perspective to the National
Architecture. They are tailored to fit - separately or in combination - real world transportation
problems and needs. They address the specific service requirements of traffic managers,
transit operators, travelers, and other ITS stakeholders. In short a market package is:

Fresno County ITS Strategic Plan Page tt-l



TABLE 4.I
LIST OF MARKET PACK/AGES

. Network Surveillance

. Probe Surveillance

. Surface Street Control

. Freeway Control

. HOV and Reversible Lane
Management

. Traffic Information Dissemination

. Regional Tratfic Control

. lncident Management System

. Tratfic Network Performance
Evaluation

. Dynamic Toll/Parking Fee
Management

. Emissions and Environmental
Hazards Sensing

o Virtual TMC and Smart Probe
. Standard Railroad Grade

Crossing
. Advanced Railroad Grade

Crossing
. Railroad Operations Coordination

Emerqencv Manaoement (EMl
. Emergency Response
. Emergency Routing

. Broadcast Traveler Inlormation
e Interactive Traveler Information
e Autonomous Roule Guidance
. Dynamic Route Guidance
. ISP Based Route Guidance
. lntegrated Transportation

ManagemenVRoute Guidance
o Yellow Pages and Reservation
I Dynamic Ridesharing
. ln Vehicle Signing

Commercial Vehicles (GVO)
. Fleet Administration
o FreightAdministration
. Electronic Clearance
. Electronic Clearance Enrollment
. Intemational Border Electronic

Clearance
. Weigh-ln-Motion
. Roadside CVO Safety
r On-board CVO Safety
. CVO Fleet Maintenance
. HMMAT Management

r Transit Vehicle Tracking
r Transit Fixed-Route Operations
. Demand Response Transit Operalions
r Transit Passenger and Fare

Management
r Transit Security
. Transit Maintenance
. Multi-modal Coordination

Advanced Vehicles (AVSS)
. Vehicle Safety Monitoring
. Driver Safety Monitoring
. Longitudinal Safety Warning
. Lateral Safety Warning
. lntersection Safety Waming
. Pre-Crash Restrainl Deployment
. Driver Visibility lmprovement
r Advanced Vehicle Longitudinal

Control
. Advanced Vehicle Lateral Control
. lntersection Collision Avoidance
. Automaled Highway System

ITS Planninq
. ITS Planning

Section 4.0 - Market Packages

A sez'es of relatively detailed groups of subsystems, equipment packages, and data flow
definitions which-can be-logical ?19 inclery?ntaly deployed ouertime to provide .

increasing capabilites and levels of integratioD; . ,,, ' : r '

A typical market package contains subsystems, equipment packages, architecture flows and
supporting logical architecture elements. The equipment packages were assembled into 54
market packages that are models of what an agency or company might deploy to provide a user
service. (e.9. lnteractive Traveler Information that includes equipment packages for Interactive
Infrastructure lnformation on the infrastructure side, and Interactive Vehicle Information in the
vehicle).

Several different market packages are defined in each major application area which provide a
palette of service options at various costs. Market packages are also structured to segregate
services that are likely to encounter technical or non-technical challenges from lower risk
services. This approach identifies a subset of the market packages that are likely early
deployments. At the other end of the spectrum, several of the market packages represent
advanced products or seruices that will not be available for some time. Many of the market
packages are also incremental allowing for more advanced packages to be efficiently
implemented by building on common elements that were deployed earlier with more basic
packages. The complete set of market packages is identified in Table 4.1.

Detailed definitions of these market packages are provided in the National Architecture (Version
2.0) documentation, and therefore they are not included in this Section.

4.2.2 EXAMPLE OF A MARKET PACKAGE DEFINITION

This Section should be used as a guide for referring to the National Architecture and the market
package definitions provided in Appendix B of the lmplementation Strategy section of the

I
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t
I
I
I
I
!
I
I
I
I
T

I
I
I
I
I
I
I

National Architecture. To assist in understanding these definitions, an example definition is
provided below (excerpt from the National Architecture (Version 2.O/USDOT).

environmental sensors, other surueillance equipment, the supporting field equipment, and
wireline communications to transmit the collected data back to the Traffic Management
Subsystem. The derived data can be used locally such as when traffic detectors are
connected directly to a signal control system or remotely (e.9., when a CCTV system sends
data back to the Traffic Management Subsystem). The data generated by this market
package enables traffic managers to monitor traffic and road conditions, identify and verify
incidents, detect faults in indicator operations, and collect census data for traffic strategy
development and long range planning. The collected data can also be analyzed and made
available to users and the Information Service Provider Subsystem.

Figure 4-2
Example Market Package Definition Diagram (Network Surveillance)

As shown in Figure 4-2, each market package definition includes a descriptive diagram. This
diagram displays the various subsystems involved in the deployment of the market package, as
well as the data flows between the various subsystems. The information seruice provider box
on the left of the figure represents an external subsystem that is described in another market
package. The connotations behind the market package should become clear once the
implications of deploying it are considered. For example, to fully deploy this market package in
the Fresno County Region, various traffic management systems would need to pass pertinent
traffic information to an external source that provides information to the users of the
transportation system. Of course, it is not necessary to implement each part of the market
package to deploy an effective system, however a clear and documented decision should be
made as to what parts of the package are and are not to be deployed.

Overall the market package definitions are relatively straight fonrvard, and taken independently
are understandable. Because of this the market packages may seem of limited use at first.
However, their usefulness resides in their ability to be understood while at the same time acting
as building blocks which can be brought together in the regional system architecture.

4.2.3 MARKET PACKAGES AND USER SERVICES

Market packages can be related back to the user service or general user needs which they
fulfill. The ITS Subcommittee identified seven user services as being important or high priority
for the Fresno County Region:

1. Traffic Control
2. Incident Management
3. HighwayiRailroad Grade Crossing Safety

ruI$'hHt|Effh Fresno County ITS Strategic Plan Page 4-3



Section 4.0 - Market Packages

4. Public Transportation Management
5. Pre-Trip Traveler lnformation
6. En-route Driver lnformation
7. Emergency Vehicle Management

Table 4.2 displays the relationship between market packages and the high priority user seruices
identified for the Fresno County Region.

I
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TABLE 4.2
MAPPING OF PRIORITY USER SERVICES AND MARKET PAGI(AGES

Network Surveillance (ATMS01 )
Probe Surveillance (ATMS02)
Sur{ace Street Control (ATMS03)
Freeway Control (ATMSO4)
HOV Lane Management (ATMSOS)
Traffic Information Dissemination (ATMS06)
Flegional Traffic Control (ATMSO7)
Traffic Prediction and Demand Management (ATMSO9)
VirtualTMC and Smart Probe Data (ATMS12)
Reversible Lane Management (ATMS1 7)
Multi-modal Coordination (APTS7)

Sudace Street Control (ATMSO3)
Freeway Control (ATMS04)
Incident Management System (ATMSO8)
VirtualTMC and Smart Probe Data (ATMS12)

Incident Management

Traffic lnformation Dissemination (ATMS06)
Standard Railroad Grade Crossing (ATMS13)
Advanced Railroad Grade Crossing (ATMS14)
Rail Operations Coordination (ATMS1 5)
lntersection Safety Waming (AVSS05)
lntersection Collision Avoidance (AVSS1 0)

Highway/Railroad Grade Crossing

Transit Vehicle Tracking (APTS1)
Transit Fixed-Route Operations (APTS2)
Demand Response Transit Operations (APTS3)
Transit Passenger and Fare Management (APTS4)
Transit Security (APTS5)
Transit Maintenance (APTSO)
Multi-modal Coordination (APTS7)

Public Transpodation
Management

Broadcast Traveler Information (ATIS1 )
lnteractive Traveler Information (ATl52)
ISP Based Route Guidance (AT|S5)
Yellow Pages and Reservation (AT|S7)

Pre-Trip Traveler Information

Broadcast Traveler Information (ATISl )
Interactive Traveler lnformation (ATlS2)
Autonomous Route Guidance (AT|S3)
Dynamic Route Guidance (ATl54)
ISP Based Route Guidance (ATl55)
Integrated Transportation ManagemenURoute Guidance (AT|S6)
Yellow Pages and Reservation (AT|S7)
Dynamic Ridesharing (ATISB)

VirtualTMC and Smart Probe Data (ATMS12)En-roule Driver lnformation

I
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Of all the market packages displayed in Table 4.2, those relating to freeway and surface street
control are already being partidl$ beployed in the Fresno County Region. Some of emergency
management services have deployed vehicle tracking and dispatch integration, but not yet at
the regional level.

Figure 4-3 on the following page displays the overall relationship between market packages and
us-er services. lt is important 1o note that many of the market packages should be considered
longer-term efforts because near-term deployment may represent an unacceptable risk. Market
packages are meant to be deployable with today's technologies, but there should be a clear
distinciion between those market- packages that may be deployed with limited risk and those
which represent a higher risk due to their use of the newest technologies.

4.3 MARKET PAGKAGES AND PROJEGT GONGEPTS

Early in the development of the Strategic Deployment Plan, the ITS Subcommittee determined
that the development of projects would parallel the identification and prioritization of user
services and market packages. At a December 10, 1998 workshop, regional transportation
stakeholders worked to define a series of projects. These definitions were further refined by the
fTS Subcommittee at a February 4, 1999 meeting, and the final version of the project definitions
is provided in Section 6.0 of this Plan. ln order to relate these etforts to the National
Architecture, it was necessary to identify the basic relationships between market packages and
these project definitions.

Figure 4-4, lo follow, provides a matrix of these relationships and identifies those market
packages with strong near-term relationships to projects and those with weaker longer term
relationships. lt is important to note that this matrix represents preliminary results as the projec!
definitions are not yet fully defined. Finally, relationships between market packages and
communications pr6jects are somewhat lbosely defined based on the transportation
management systems likely to be linked by the communications projects. Generally,
communications is seen as-a form of supporting infrastructure to the deployment of market
packages.

4.4 PRIORTTY MARKET PAGKAGES AND
DEPLOYM ENT GONSI DERATIONS

The overall objective of the market package plan is to provide in-roads into the regional system
architecture. The regional system architecture serves to tie together the marke! packages into.a
comprehensive and-viable iegional ITS framework. The end result should be a deployable
framework that can be implemented over time as the transportation needs of the Region dictate.

As the independent ITS projects move towards deployment, it is important that the sponsoring
parties take time to review and consider the information included in the market package
definitions and the regional system architecture. Clear and documented decisions should be

TABLE 4.2
MAPPING OF PRIORITY USER SERVICES AND MARKET PACKAGES

Emergency Response (EM01 )
Emergency Routing (EMO2)

Fresno County ITS Strategic Plan Page 4-5



FIGURE 4-3
MARKET PACKAGES AND USER SERVICES
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made as to whether or not to implement each part of a market package or its connections with
related market packages.

4.4.1 PRIORITY MARKET PACKAGES FOR THE REGION

Taking the results of the mapping of market packages to priority user services and prelirninary
project definitions, a few priority market packages become evident. Priority market packages
are those that have strong and/or multiple near-term relationships with the preliminary project
definitions and priority user services. Table 4.3 displays these priority market packages by
general category.

Section 4.0 - Market Packages

As shown in Table 4.3, there are a large number of "priority'' market packages. lt is not
necessary for the Region to deploy each market package in order to develop an effective
regional ITS structure.

4.4.2 PRIORITY MARKET PAGKAGE CONSIDERATIONS

There are several issues and factors to be considered prior to deployment of the priority market
packages. Among these are:

on the current status of the standard definitions.

TABLE 4.3
PRIORITY MARKET PACKAGES

Advanced Transportation Manaqement SvstemsATMS
ATMSOl Network Surveillance*
ATMSOs Sur{ace Street Control*
ATMSO4 Freeway Control-
ATMSO6 Traff ic I nf ormation Dissemination
ATMSOT Reoional Traffic Control
ATMSOS lncident Manaqement Svstem

APTS Advanced Public Transportation Svstems
APTSOl Transit Vehicle Trackinq.
APTSO2 Transit Fixed Route Ooerations"
APTSOs Demand Resoonsive Transit Operations
APTSO4 Transit Passenoer & Fare Manaoement
APTSOs Transit Traveler lnformation

ATIS Advanced Traveler lnformation Services
ATISOl Broadcast Traveler lnf ormation'
ATISO2 I nteractive Traveler lnformation
ATISO5 ISP Based Route Guidance
ATISOT Yellow Paoes and Reservations

EM Emerqencv Services
EMOl Emerqency Response*
EMO2 Emerqencv Routinq
ITSOl ITS Planninq

Indicates that initial deplovment of the market packaoe is underwav in

qffii$
Fresno County ITS Strategic Plan Page 4-8



Section 4.0 - Market Packages

nation.

Table 4.4 serues as a summary of some of the key issues or considerations for the priority

market packages identified in Table 4.3.

4.4.3 MARKET PACKAGES AND THE REGIONAL SYSTEM
ARCHITEGTURE

The Fresno County Region system architecture is outlined in Section 5.0 of this Plan. The
system architecture provides concepts and a framework for connecting and integrating the
various transportation management and information systems in the Region. lt also outlines an
overall framework for the flow of data between systems and the potential applicability of
standards to Fresno ITS projects. In many ways market packages can be seen as building
blocks that fit within the Region system architecture. However, the market packages should be
seen as a guide, and compatibility with the Regional, valleywide, statewide, and/or neighboring
regional architectures should take precedence.
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5.{ PURPOSE OF THE SYSTEM ARGHITECTURE

This Section contains the regional system architecture for the Fresno County Region. A system
architecture is meant to act as a blueprint within which the regional deployment of ITS can
occur. This architecture is meant to serve in support of the National Architecture and the
statewide architecture. lt does not replace these two documents.

The Fresno County Region has the advantage of developing its systern architecture following
the development of several other system architectures in neighboring regions including the Bay
Area, Sacramento, Kern County, and Southern California. Where feasible, the Fresno County
Region should maximize the effectiveness of its system integration efforts and minimize costs
by drawing on integration efforts from these other regions. The California Alliance for Advanced
Transportation Systems (CAATS) is nearing completion of the statewide ITS architecture, with
an emphasis on the integration of statewide Advanced Traveler lnformation Systems. The
recommended Fresno architecture recognizes this effort and is flexible enough to fit within the
guidelines of the statewide effort. In fact, the Fresno region will depend heavily upon the
statewide ATIS integration for fulfillment of traveler information needs in this Plan.

The details contained in a system architecture vary from situation to situation. The architecture
contained in this Section outlines potential paths/methods for the connection and integration of
systems. lt also provides guidelines on the relationships between the various ITS projects
discussed in Section 6.0 and the national standardization efforts undenruay. This architecture
uses National Architecture Market Packages, suitably customized for the Fresno region, as a
baseline for intermodal system connectivity. The Fresno architecture also recognizes the US
DOT Critical Standards currently in development as the key standards for regional project
development. These standards are discussed in detail in Section 5.5.

Agencies wishing to deploy an ITS project in the Fresno County Region are encouraged to
review this regional architecture, followed by review of the national and neighboring
architectures. Depending on the specific situation, the market packages defined in the National
Architecture may be helpful. Conformity with the National Architecture is a requirement of
receiving federal funding under TEA-21. Agencies should work cooperatively to define regional
standards for deploying ITS projects. These standards should stem from the national
standardization efforts.

5.2 REGIONAL ITS SYSTEM ARCHITEGTURE

An architecture can be thought of as the set of guidelines or blueprints that integrate the
region's consensus market packages. We start with a two-level description oi the role of an
"architecture" in deploying ITS systems. The first level is intended for a non-technical audience
and provides a simple definition and explanation of "architecture" while answering the question

'ffi 
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Section 5.0 - Regional System Ar I
of \ruhy do we need to know about architectures to complete the ITS planning process"? The
second level provides a more in-depth discussion that will be of primary use to system.

implementers. The in-depth discussion covers both physical and logical architectures and
provides customized Mar,ket Package diagrams showing local system connectivity
requirements. We then discuss the relevance and applicability of the developing SHOWCASE

architecture in Southern California to the development of an architecture for the Fresno Region.

Finally we discuss the role of standards in the region's ability to achieve conformity with the

National ITS Architecture.

5.3 LEVEL { . BASIG ARGHITEGTURE OVERVIEW

What is an architecture, and why is it important to know about architectures? In its most basic

form, an architecture is a set of rules that facilitate the building of systems and that allow these

systems to communicate and interoperate after being built. An ITS architect is to an ITS system

ai a building architect is to a building. A building architect could not build a structure without a
set of plans. Neither could an ITS architect build a complex regional ITS system without a set of
plans. These plans are the system architecture. lt is important to distinguish between an

architecture built for planning and implementation guidance and an architecture used to build

actual working systems. ln our discussions regarding this Plan, the former context is most
appropriate. We ire using best practice in architecture development within California to lit the

Fresno Region operational and institutional environment.

To put the concept of an ITS architecture into the real world, consider the following. The Fresno
region desires to build a multi-jurisdictional "Smart Corridot'' system consisting of integrated
freeway and arterial traffic management elements. These elements include:

o I regional Transportation Management Center that controls a set of freeway
management devices;

. One or more local Transportation Management Centers that control arterial traffic
signals for a series of connected cities;

. The freeway management devices (ramp meters, Dynamic Message Signs (DMS),
CCTVs anO Highway Advisory Radio (HAR)) and arterial traffic signals;

. The vehicles that drive the freeways and arterials; and

. The communications systems that allow these elements to communicate.

The architecture describes how these elements will interoperate by detailing element locations,
physical communications links, and most importantly what kinds of information must be
transferred among the different elements. The architecture also tells us what 'Tunctions" are
performed by each of the "Smart Corridor'' elements. Later in this section we will see how an

architecture can be gradually built up using the market packages.

An architecture is important in the development of complex systems because it provides

detailed guidance on how to design the systems and because it provides a vehicle to

decompose larger systems into more understandable subsystems. An architecture is particularly

important if moie thin one system is to be built and these systems rnust talk to each other or if
multiple systems will be expanded over a period of time. In the Fresno Region in particular, and

in the Central Valley in general, both of these elements are clearly present.
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A complex systems development process includes concept development, needs assessment,
functional requirements definition and architecture development. To develop the architecture we

first need to know about the system vision (concept) and what proposed system users need, in
other words, what are their requirements? What do they want the system to do? At this point the

details of physical elements such as communications links and traffic signals and TMC's are not

important. The next step is to take the user needs and develop functional requirements. Here

the emphasis is on what the proposed system must do to meet the users' needs. In the process

of developing functional requirements, we determine what functions must be performt_{Py !:
system and what data must flow between the functions. For example, if a function of ACTIVATE
VIDEO is defined, we need to know what data is input to the function, what data is output from
the function and the source and destination of these data flows. The final step in the system

development process is to allocate the functional requirements to hardware, software or
humans (operators). Part of this last process includes the development of an architecture for the
system. This is referred to as High Level Design, or in some circles Preliminary D_esign. The
major difference between these steps in a long range planning process (i.e. ITS Strategic
Deployment Plan) versus a specific system development process is the degree of precision

needed as the steps are pedormed.

5.4 LEVEL 2 - DETAILED ARCHITECTURE
DISGUSSION

5.4,{ DEFINITIONS

When we speak of an architecture, we mean the logical and physical relationship of certain
defined entities within a system. A system can be thought of in many ways: the lnternet is a
system. The highway network within the Fresno Region is a system. The Caltrans
Transportation Management Center in Fresno is a system. For purpose of our representatigl in

this Pian, we define a system as the collection of entities such as communications links,
operations centers, roadside devices and multimodal vehicles that control or operate on the
region's transportation network in its broadest sense: roads, railroads and airports.
Communications link entities range from underground fiber optic networks to commercial
broadcast stations and paging networks. Operations Center entities are as diverse as the CHP
communications center in Fresno, a local Traffic Management Center in the city of Fresno, a
private information provider or a private truck dispatch facility desiring information about travel
conditions in Fresno County. Roadside device entities include railroad warning signals,
motorist aid call boxes, traffic signals, changeable message signs, vehicle detection loops in the
pavement and closed circuit TV monitors. Vehicle entities include cars, buses, trucks,
emergency vehicles, trains (passenger and freight) and aircraft.

What is the difference between the physical and logical parts of an architecture? The physical
architecture largely represents the communications links and the components that we can
touch and feel that are connected by these links: operations centers, traffic lights, railroad
crossing signals, loops in the pavement. The logical architecture is harder to define and to
visualize, but it includes the functions, and the flow of information between the functions that
the system is supposed to accomplish.

For example, one of the Market Packages chosen for the transportation system in the Fresno
Region is Emergency Vehicle Routing. To perform this routing, the Emergency Management
function needs to have real{ime traffic conditions for the roadway links that emergency vehicles

Fresno County ITS Strategic Deployment Plan Page 5-3
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wif l travel to their destination. Conversely, the Information Seruice Provider function providing

real-time traffic information needs to have the real-time location of the vehicle so it can

intelligently select the routes for which traffic data is needed. lf traffic signal preemption is

requiied, additional functions and data flows are needed. These functions, and the data flows
betrrueen them, represent a piece of the logical architecture of the transportation system. Figure

5-1 illustrates the separation of logical and physical architectures. The diagram shows the

appropriate functions and data flows, therefore it represents a logical architecture needed to
implement this Market Package. The physical architecture would include the CHP

coimmunications center, the Caltrans IMC (which we will assume includes the lnformation
Service Provider function), the patrol car, and in the case illustraled, traffic signals along the
route that will be preempted. The physical architecture would also include lhe communications
lrnks necessary to support these data flows. These would include leased lines or other wireline

networks and short-range wireless radios.
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REPRESENTATION

Patrol car

Traffic signal

-> 
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Control Drta
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@

^4,
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AFigure 5-1

Example of Logical and Physical Architecture for Emergency Vehicle Routing Market Package.

Figure 5-1 also illustrates another important point about the separation of logical and physical
arihitectures: a physical implementation may include any combination of logical functions. As

shown, the functions ol Traffic Managemenf and lnformation Seruice Provider are combined in a
single center, in this case, the Caltrans TMC. The architecture design process consists of

developing a logical architecture based on user needs and functional requirements as
previously discussed, and then allocating the logical functions to physical entities to build a
physical architecture. Once the physical architecture is completed, the system design process

can start, and specific centers or other system elements can be designed and developed. In the
context of this irlan, the architectural design process will continue during development of the

TMC, CHP Comnx, ISP Manrgement or service function

ffi Fresno county trs Strategic Deptoyment Plan Page 5-4
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Section 5.0 - Resional System Architecture

Plan. The system design process is an activity that occurs during individual project
deployments. There will be, however, a continuous refinement process for the architecture as
proiect requirements, technology options and institutional relationships change over time.

5.4.2 LOGIGAL ARCHITECTURE
General

The logical architecture for the Fresno Region is depicted in some detail by the amalgamation of
those high priority packages that were summarized in the Market Package Report, Section 4,
Table 4.3. The illustration in Figure 5-2 is used as a overview and introduction to the region's
logical architecture. This illustration also serves to highlight some basic architectural design
guidelines for the region as derived from Market Package priorities in Section 4:

District 6) and local TMC's (example: the City of Fresno TMC) in the Figure. At least
one level of local TMC's will be accommodated in the Fresno Region's ITS
architecture.

on the statewide Asynchronous Transfer Method (ATM) fiber optic network.

Independent Service Provider which will generally follow the TravelTlP model being
developed in Orange County;

incident information. The CHP is already accomplishing this for its communications
centers' incident logs statewide;

region's ITS deployment;

instead each major transit property (FAX, FCFITA and Clovis Transit) could operate
independent centers. These centers could also be remoted from a central database.
In either case, the architecture goal is that these centers would be interoperable with
each other and would send and receive information to other modal management
centers (e.9. freeway, public safety) in the same manner;

interests dictate;

ITS provides a sufficient quantity and quality of data to support this process,
therefore we show it in the logical architecture;

region among themselves and with key traffic management centers. Several models
exist around the U.S. that provide guidance on how to achieve this goal;

ffi Fresno county trs strategic Deployment ptan Page 5-5
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To Archive
Data

AFigure 5-2
Summary Of Fresno Region Logical Architecture.

Tailored traveler information services will be provided to commercial operators
through one or more Independent Service Providers as well as through the lnternet;
and

Regional and local TMCs will be integrated into at least one major "Smart Corridof
which will encompass the SR 41lSR 168/SR 180 routes. This corridor will be
considered a prototype for other corridors in the region.

Figures 5-3 through 5-9 depict the high priority Market Packages as derived from the National
Architecture and modified to eliminate non-existent or redundant nodes and data flows as well
as to indicate the agency participants within the region. Figure 5-3 shows freeway and arterial
Traffic Management relationships. Figure 5-4 shows specific data flows related to lncident
Management. Figure 5-5 shows system relationships to irnplement Project 1.4,
Railroad/Highway Interface for Railroad Crossings. Figure 5-6 covers both fixed route and
demand responsive Transit Management operations. Figure 5-7 illustrates the relationships

G,*tT.-"*-r-(\''rr i;'l

Section 5.0 - Regional System Architecture

incident detection from the traveling public. Call boxes may be considered as another
source of incident reporting. These systems willbe considered complementary;

Frorn Transit
CHP. PD. FD.

sD, EI\{S ..................:FSP' Public 0{obile 9f r) 

--}
i Signal
i Priority
!Requcsts

:

Sensors

CMS
RMS
HAR

Sensors
Signals
CMS
HAR

*.r'p;1ss! n -ve,ilerv J:ag*r-. ctc,
To Emergency
l!{anagement
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Section 5.0 - Regional System ArchleqlglE

between Transit Traveler Information, Broadcast Traveler Information and Interactive Traveler
lniormation seryices. Figure 5-8 depicts the more advanced ISP and Yellow Page/Reservations
market packages. These two market packages assume that a minimum level of in-vehicle
device market penetration has occurred in the Fresno/Central Valley region. Figure 5-9

encompasses the region's high priority Emergency Management functions. And finally, Figure 5-

10 shows the first of three new Market Packages for the Archived Data User Service, ITS Data
Mart. Since there is no project identified for this function, the simpler of the two Market

Packages is recommended for adoption.

Several of the Market Package diagrams identify a node called Information Service Provider.
There is no specific project in Section 6 that addresses this traveler information node, however it
is assumed that this function will be embedded in either the regional TMC or a private sector
entity that markets the entire Central Valley. The function is also implicit in generally available
dissemination media such as the Internet, although several providers may be needed to perform

all the activities shown.

5.4.3 PHYSIGAL ARCHITECTURE

Entitv Classes

As previously noted, the physical architecture consists of recognizable entity classes such as
communications links, traffic signal systems, vehicles, TMCs and emergency dispatch centers.
Figure 5-1'1 is the generally accepted way to view the physical aspects of the region's
architecture and has been tailored from the National ITS Architecture.

Figure 5-11 shows the major elements in the physical architecture: centers, roadside devices,
vehicles, remote access and communications links. The Fresno Region entities consist of (not

necessarily all-inclusive, with ITS National Architecture Subsystem abbreviated notation in
parenthesis):

. Centers

. Roadway
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Section 5.0 - Regional System Architecture I
Communications

Wireline network options include the use of private networks, comrnon carrier networks, or a
mixture of the two. Examples of private network technologies are twisted pair cables, Fiber Data

Distribution lnterface (FDDI) over fiber optic rings, Synchronous Optical Network (SONET) fiber
optic networks, and Asynchronous Transfer Method (ATM) over SONET networks. Examples of
public shared network options are the leasing of telephone company-offered services such as

ieased analog lines, frame relay, Integrated Switched Digital Network (ISDN), Switched

Multimegabit bata Service (SMDS), and Internet. A third wireline network option is that of a
mixed network, where existing communications infrastructure can be utilized to the greatest

extent possible, and possibly upgraded to carry any increased data load. The addition of CCTV

video exchange in particular can overload the backbone of an existing network.

The decision to specify a private network is probably not motivated by technological reasons

because the desired data bandwidth can be supplied through the use of common carrier

networks. Common carrier networks have many other advantages such as cost sharing and risk

reduction. lt is virtually certain that within the time frame of this Plan one or more local common

carriers can provide network connectivity to fulfill the architecture communications requirements.

The reasons for building a private network have more to do with requirements/preference for a
network built to the exact specifications of the user, and matching the available funding policies.

lf one-time capital funding is more easily obtained than monthly lease fees, then a private

network appears as the best choice. ln any case, there will still be an ongoing maintenance
cost.

The active participation ol the owners of highway Right of Way (ROW) in partnership with one or
more common carriers may be a means of having a private network built for the ITS

infrastructure at little or no cost to the local agency. In exchange for the use of the rights of way,
the carriers would provide a portion of the network capacity for ITS use, and much of the
maintenance cost. Bartering of railroad right-of-way offers similarly attractive options to the
railroad operator. At the current time, Caltrans has no highway ROW policy in force.

For the purposes of the communications analysis, the owner of the network is not an issue, nor
is the exaci carrier technology used on each link an issue. The major issues are the amount of
bandwidth (capacity) needed and the standards that will be used to access the network and to
exchange data in a meaningful way on the network. The ultimate choice of a neWvork

technology for the region's deployed network will be based on the specific details of the

infrastructure assets deployed in the Fresno Region.

5.4.4 RELATIONSHIP TO EXTERNAL ARCHITEGTURES

Backqround and Terminoloqv

Although the Fresno Region is clearly not within the Southern California Priority Corridor, a
discussion of that corridor's SHOWCASE program of projects would be useful for at least 4
reasons:

. There are useful lessons to be gained from this deployment

. This architecture is the first instance in the US of an architecture conforming to the
National ITS Architecture
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Section 5.0 - Regional Systeln l\rchileclure

. Evolving Showcase standards are based on critical standards being developed by
tTS America for the U.S. Department of Transportation

. Many Showcase elements such as the standards u.se_d to integrate dissimilar
rnanagement systems and the concept of ATMS/ATIS integrated workstations for
shared control 6t CtrltS and CCTV aniJ traveler information data entry will have direct
applicability to the Fresno region

SHOWCASE is a near-term effort to integrate deployed core components into an advanced

traffic management and traveler information system over the next four years (1999-2003). The

SHOWCASE program includes an architeciure development project that culminated in a
prototype fUi Oemonstration in March 1998. This prototype demonstrated that incidents could

be exciranged between cooperating centers using a developmental standard called the Center-

to-Center frotocol. This protocol iJ one of the critical standards designated by the U'S. DOT.

The SHOWCASE network will use a distributed, client-server network management concept that

includes common region-wide services such as security management, location reference

conversion, the sharing of information and control and a form of "yellow pages.'These common

services and a standird way of connecting to the network will allow the integration of both

existing ITS systems and pianned ITS systems into a comprehensive, regional "system of

systems". This concept is illustrated in Figure 5-12 for a transit data example.

MEU'IY
Dtfiltl8ffilnfr

SYSITIN

Freeway Client

Tmllslr
iltiluGllilflll

sYSIIm
Bus

Schedule
Request

Transit Client

Gould BG locatGd l[YwnGl8 on

Boglonal Hotworlt

AFigure 5-12
Ftegional Network Management Architecture using National Architecture'
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Section S.O - Regional System Ar

An Example of Reoional Inteqration in SHOWCASE

The regional traffic signal integration project in San Diego is a go_od 
--example 

of the data

translatbr approach to integrating a legacy system into SHOWCASE. Traffic signal systems are

considered legacy system; becluse they are generally proprietary and typically can't be easily

modified to direcily accommodate regional object definitions. In this case, we need a data

translator, which on one side connects to a traffic signal control system, and on the other side

connects to the regional network using approved standards. This translator would take raw

intersection signal dlta and provide it in standard form to other services on the network such as

an afterial congestion reporling service. This concept is shown in Figure 5-13. In this case, each

distinct signal iontrol system would require its own translator. We can now see the benefit of

having a dommon traffii signal control standard within a region or of having a national standard

for connecting field controllers to a central control system. Such a standard will soon exist and is
based on the National Transportation Communications lnterface Protocol, or NTCIP.

AFigure 5-13
Converting legacy traffic signal control data to a common format.

5.5 THE ROLE OF STANDARDS IN THE REGIONAL
ITS ARCHITECTURE

This section will provide a brief overview of the current standardization trends that are evolving

that are relevant for regional lntelligent Transportation Systems (lTS) Architectures. ITS

standards ate considerad essentiai both for enhanced local, regional, and national

interoperability and operationalapplication. Led by the Federal Highway1dministration (FHWA)

in conjunction with the American Association of State Highway and Transportation Officials
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(AASHTO) and the Institute of Transportation Engineers (lTE), the
Manufacturers Association (NEMA) has been developing standards

Electrical
National

Transpodation Communications for ITS Protocol (NTCIP). NTCIP will provide a communications
standard that ensures the interoperability and interchangeability of ITS devices and
transportation centers. This spearheaded the development of a number of standards related to
the identification, transfer, and dissemination of transportation information. The various
Standards Development Organizations (SDO) including the International Standards
Organization (lSO) are actively developing critical interfacing standards including data
dictionaries, message sets, and communications protocol. These Standards Development
Organizations (SDO's) are briefly described below.

5.5.{ STANDARDS DEVELOPMENT ORGANIZATIONS

American Association of State Hiqhwav and Transportation Officials (AASHTO): AASHTO,
teamed with the National Electrical Manufacturers Association (NEMA) and the lnstitute of
Transportation Engineers (lTE), is the lead organization for the National Transportation
Communications for ITS Protocol (NTCIP). (Also see the NTCIP Web site below.)

American National Standards Institute (ANSI): The American National Standards Institute
(ANSI), the U.S. administrator and coordinator of private sector voluntary standardization, does
not itself develop standards. An ANSI committee [the Accredited Standards Committee (ASC)
X12l was chartered to develop standards to facilitate electronic data interchange (EDl) for
business transactions. This comrnittee is in the process of developing |TS-related standards
involving commercial vehicle operations (CVO).

American Societv for Testinq & Materials (ASTM): ASTM provides a forum for producers,
users, consumers, and others who have interest in standard test methods, specifications,
practices, guides, classifications, and terminology. ASTM leads efforts in ITS standards
concerning dedicated short-range communications (DSRC).

Commercial Vehicle Information Svstems Network (CVISN): The scope of commercial
vehicle operations, of which CVISN is a part, includes the operations and regulations associated
with moving goods and passengers via commercial vehicles. lt includes activities related to
safety assurance, commercial vehicle credentials and tax administration, roadside operations,
freight and fleet management, and vehicle operation.

Consumer Etectronics Manufacturers Association (CEMA): CEMA is a sector of the
Electronic Industries Alliance (ElA). Two ITS standards have been developed under the
auspices of CEMA, both having to do with traveler information radio and subcarrier systems.

Data Interchanqe Standards Association (DISA): DISA was chartered by the American
National Standards lnstitute (ANSI) to provide its Accredited Standards Committee (ASC) X12
with administrative support. Some commercial vehicle operations (CVO) related standards are
available for purchase at this site.

Institute of Electrical and Electronics Enqineers (IEEE): The IEEE develops and
disseminates voluntary, consensus-based industry standards involving all types of
electrotechnology. ITS-related standards being developed by IEEE include message sets and
data dictionaries.

lnstitute of Transportation Enqineers (lTE): The Institute of Transportation Engineers (lTE) is
one of the largest professional transportation organizations in the world. ITE members include

National
for the
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Section 5.0 - Hegional System Archibct I
traffic engineers, transportation planners, and other professionals who are responsible for
planning, designing, implementing, operating and maintaining surface transportation systems

worldwide. ITE is involved in the development of NTCIP, TCIP, and other ITS standards.

ITS America (ITSA): The Intelligent Transportation Society of America fosters public/private

partnershtps to increase the safety and efficiency of surface transportation through the

application of advanced technologies. This site contains many excellent resources for basic

information on ITS and related topics.

National Electrical Manufacturers Association (NEMA): NEMA is one of the largest

Standar@nizations(SDos)inthenationandrepresentsover600member
organizations. NEMA is a member organization of NTCIP and acts as the publisher of NTCIP

standards.

National Transportation Communications for ITS Protocol (NTCIP): The primary objective

@eiommunicationstandardsthatensuretheinteroperabi|ityand
interchangeability of traffic control and intelligent transportation systems (lTS) devices- The
NTCIP is the first protocol for the transportation industry that provides a communications
interface between disparate hardware and software products.

Oak Ridqe National Laboratorv (ORNL): Oak Ridge National Laboratory's lntelligent
transportation Systems (lTS) Research Program provides technical assistance and program

support to the fHWn in the following subject areas: traftic simulation, signal optimization, real-

time control, human factors, automation and systems engineering, operations research, traffic
models, and management information systems.

Securitv Industry Association (SlA): The SIA was formed in 1969 to promote groMh and

,autosecurity,biometrics,burg|ara|arm,ccTV,|ockhardware,
monitoring, outdoor protection, perimeter protection, personal response systems and personal

security product industries. SIA has recently begun to investigate the need for lTS-related

standards.

Societv of Automotive Enqineers (SAE): This organization is made up of more than 75,000

engineers, business executives, educators, and students who share information and exchange

ideas for advancing the engineering of mobility systems. Information about SAE's ITS standards

activities can be found within the "Technical Committee" section of this Web site.

Telecommunications Industrv Association (TlA): TIA is a national trade organization that
fbrmationtechno|ogyproducts,materia|s,systems,distribution

services and professional services. The association's member companies manufacture or
supply most of the products used in global communication networks.

Transit Communications Interface Profiles (TCIP): The TCIP is a family of ITS standards for
transit commgnications. tnese ntw standards provide the interfaces among transit applications

that will allow data to be shared by transit departments and other operating entities such as

emergency response services and regional traffic management centers.

Transit Standards Consortium (TSC): The Transit Standards Consortium is a public/private,

tatesthedeve|opment,testing,maintenance,education,and
training rela6d to transit standards. The organization includes transit agencies, standards

bodies, vendors, and other interested parties.
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Volpe National Transportation Svstems Center : The John A. Volpe NationalTransportation
Systems Center (Volpe Center), located in Cambridge, MA, is an organization of the Federal
Government whose principal role is to serve as a national center of transpottation and logistics
expertise. As such, it provides research, analytic, management, and engineering support to the
U.S. Department of Transportation, other Federal agencies, and state and local governments.

5.5.2 STANDARDS ELEMENTS

A number of key elements make up a standard or set of standards. These include Data
Dictionaries, Message Sets, Object Definitions and Communications Protocol. Each of these will
be described below.

Data Dictionarv

Data Dictionaries provide the definition and format of individual data elements that are then grouped
into individual messages. ln other words, messages are the sentences and data elements are the
individual words.

Two good examples of data dictionaries are the Traffic Management Data Dictionary ffMDD)
developed by the Institute of Transporlation Engineers (lTE), and the data dictionaries associated
with the Transit Communications Interface Protocols (TCIP), also developed by lTE. The latter
include definitions for incident management, scheduling and run-cutting and customer information
business areas, among others.

Messaqe Set

Message Sets (MS) are an essential component in the design and operation of modern computer
based systems. They provide the basic information flows (generally described as messages) upon
which communications between systems depend. Specifically, a message set provides the
information definition (semantics) and format (syntax) to handle individual informational exchanges
on specific topics. Thus, agreed upon message sets with unambiguous messge definitions is one of
the essential characteristics of standards required for information exchange between individualtraffic
management systems. Message sets are also important for communications between traffic
management systems and other ITS users and/or suppliers of kaffic related information. An example
of a currently implemented Message Set is Location Reference Message Specification (LRMS). This
specification standard was developed at Oak Ridge National Laboratory. The LRMS establishes
standard formats for messages used within message sets to. convey locations. The design of the
LRMS is based on three fundamental concepts. First, the transfer of a location as a message in itself.
Second, the use of multiple location message options (termed profiles) within an expandable
framework. Finally, the use of a set of well-known ground control points to permit registration of
difierent map databases to one another so that locations transferred can be understood with minimal
ambiguity. Message Sets work in hand-in-hand with data dictionaries and communications protocol.

Obiect Definitions

The analogy to message sets in the world of object oriented software is object definitions. Under
the Common Object Request Broker Architecture protocol, object definitions are known as
lnterface Definition Language, or lDL. Objects are intuitive in nature - for example bus objects,
traffic signal objects, vehicle detector objects, incident objects, etc. Each defined object has
attributes, or characteristics and methods that act upon it. For example, a bus object contains
attributes of <driver lD>, <bus numbe>, <passenger capacity>, <wheelchair compatible>, and
so on. A bus object can be created, removed or stored - these are examples of its methods.

ffi Fresno county ITS strategic Deptoyment Ptan Page 5-23
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Object definitions are gradually evolving as more and more object oriented systems are
deployed. One major shortcoming of defining object oriented architectures is that the National
ITS Architecture is not yet object oriented. However, this does not degrade the value of the
National Architecture in the definition of a regional architecture containing object oriented
systems.

Communications Protocol

Communications protocol is the set of data exchange rules that tie together the message set
and data dictionary definitions. One could imagine having a language alphabet and word
dictionary but no grammar. This would be the situation if no communications protocol existed to
allow interoperation between transportation management centers, for example. One of the more
critical developments affecting a regional ITS architecture has been the evolving process of the
NTCIP Center to Center Communications standards originally known as the NTCIP Class E

standard. Currently, the NTCIP Center-to-Center (C2C) Communications Standard consists of
two options: TS S.CORBA for object-oriented systems, and TS S.DATEX-ASN for non-object-
oriented systems. Centerto-Center communications encompasses the exchange of information
between domain-specific systems such as freeway management systems, transit management
systems, emergency management systerns, information service provider systems, traffic signal
systems, and commercial vehicle systems. Because it is the fundamental standard used to
interconnect management systems across modes, the CzC standard is crucial to the
developrnent of a regional architecture.

The Center-to-Center (C2C) Working Group of the NTCIP is developing the CORBA and
DATEX-ASN protocols to provide optional paths for inter-system communications. These
protocols complement each other and together provide a convenient means for any type of
system to join a data exchange network. Through the proper use of these two protocols, the ITS
industry will be able to more readily integrate disparate systems. Some specific details of
CORBA are provided since it is currently the protocol of choice for the Southern California
Priority Corridor, and the only such protocol being implemented anywhere in California at this
time. lt should be noted that the California Alliance for Advanced Transportation Systems
(CAATS) statewide ITS architecture recognizes the existence of both CORBA and DATEX and
provides for their interconnection.

CORBA uses object-oriented technologies to provide advanced data exchange services. All of
the data available for data exchange are registered with the local object request broker (ORB).

Each center implements an ORB and related CORBA services software, comprising the
CORBA system. This software is commercially available. At the simplest level, when a remote
data item (such as an externally generated incident) is required to perform an action, the
CORBA system is then responsible for negotiating the data exchange with the various brokers.
As a result, from the programmefs perspective, all data on the network appear to be locally
available. This simplifies computer code and allows a very modular design of software.

CORBA provides severalfeatures to support networks connecting object oriented systems, and

assuming sufficient processing power and communications bandwidth are provided, it could be
used for all applications between such systems. The DATEX protocol uses a mature message
set with a less mature protocol. Conversely, CORBA uses less mature obiect models with a
more mature protocol. Over tirne, as a standardized reference model emerges, new object-
oriented systems come on line, and processing and communications resources are upgraded,
more and more systems will use the CORBA protocol. Non-object-oriented "legacy" systems
may connect to a CORBA network through the Legacy Bridge function. The operation of this
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Section 5.0 - RegionalSystem Architecture

function in the case of transit data is illustrated in Figure 5-14. The proper operation of a Legacy
Bridge assurnes that a standard set of object definitions exists for a specific regional
architecture.

Local City Traffic System

Real-time Transit
Schedule Obiects

Regional
Network

Real-time Transit
Schedule Objects Legacy

Bridge

AFigure 5-14
Converting legacy data into standard CORBA-compatible objeet definitions.

Figure 5-15 shows how all of these standards inter-relate. For each system interface in the
architecture, there must be a formal definition of (1) how the data will be exchanged (protocol),
(2) the data message structure (message sets), and (3) data element definitions (data
dictionary).

The IEEE Data Dictionary Standard (IEEE P1489, Box 1a in Figure 5-15) documents the basic
building block used to define ITS data elements and other data concepts. The Message Set
Template Standard (IEEE P1488, Box 2a) defines the format used to cornbine individual data
efements together in order to form ITS messages. ITS messages provide a description of what
to transfer, but not the details ol how the information is transferred.

Functional area data dictionaries (E9I_]O and message sets (Box 2b) use the above formats to
define their requirements. As mentioned previously, these standards include the Traffic
Management Data Dictionary OMDD) for ATMS systems, the Transit Communications lnterface
Profiles (TCIP) for transit systems, and the SAE J-Series standards for ATIS and in-vehicle
devices, among others. Local agencies should also use these formats when specifying project-
specific data and messages. This will allow future integration efforts to readily understand the
design of the local system and allow maximum reuse of computer code.

Object "Factory"
(Creates Showcase
Compatible Data)
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ITS rnessages can be readily transmitted using the DATEX-ASN protocol (Box 3a).
Alternatively, the information and functionality contained within the ITS messages can be
mapped to an object-oriented data model (Box 1c) and reference model (Box 2c) according to
the rules detined by Object Management Group (OMG) standards (Box 2d). These object-
oriented data and reference models, described in terms of a notation scheme called Unified
Modeling Language (UML) and a data specification called lntedace Definition Language (lDL),
can then be used as the basis for exchanging data using the Common Object Request Broker
Architecture (CORBA) protocols (Box 3b). For the Fresno architecture, the CORBA approach
will be recommended since other areas in California have already invested in the development
of CORBA software tools for transportation applications.

Regardless of the application-specific protocol used (e.9. transportation applications), the
Internet protocols (Transmission Control Protocol-TCP, User Datagram Protocol-UDP, and
Internet Protocol-lP (Box 4) are normally used for sending data over the network. This is
consistent with the reouirements of the NTCIP TS 3.CORBA standard.
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Section 5.0 - Regional System Architecture

In a more specific context, Figure 5-16 shows where certain standards fit into a typical
transportation system ATIS architecture containing field elements, multiple transportation
management centers and a traveler information system with numerous means of dissemination.
Virtually all field device and data collection activity is covered by one of the many NTCIP
standards. Center-to-center data exchanges are covered by the NTCIP TS 3.CORBA or TS
3.DATEX-ASN (Data Exchange - American Standard Notation). For the Fresno architecture,
the TS 3.CORBA is recommended for use since current experience in Southern California
provides a knowledge base and minimizes technical risk of future project implementation.
Dissemination and location referencing to end users is covered by several of the SAE J-Series
standards. A similar diagram could be constructed for transit management, substituting the
TCIP standards for the SAE standards. The mapping of U.S. DOT Critical Standards to
recommended Fresno regional projects is listed in Figure 5-17. The detailed application of these
standards is specific to individual projects and should be addressed in Flequirements Definition
and High Level Design as applicable for each project.

sAE J23r3/J2369

TS 3.5 Acluated Traflic
Slgnal Controller

Transportation
Management

Center

Field Device {--
Control

Traveler
Information

Center

TS 3.CORBA
Data Exchange

t
\\

National ITS Comnrunications
Interface Protocol (NTCIP)

TS 3.6 Dynamic
Message Signs

5.6 SUMMARY

Why is the National ITS Architecture important and how does the Fresno Region architecture fit
in? The Fresno Region architecture builds on the National Architecture and modifies it as
necessary to fit regional conditions. As long as the Fresno regional architecture adheres to
evolving ITS standards, any system within this region can interoperate with any other system in
the region or in the Central Valley. This will allow the Fresno Region to adopt a flexible
architecture within the scope of the projects that support the consensus Market Package Plan.

_re.-
@4i+6=r

Society For Automotive > sAE J23s3/J23s4

Engineers (SAE)

J-Series

AFigure 5-16
Operationaluse of standards in a transportation architecture.
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Section 6.0 - Program Areas and Proiects
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6.1 PURPOSE OF PROGRAM AREAS AND PROJECT
DESGRIPTIONS

This Section describes the program areas and projects identified through the development of
the Fresno County ITS Strategic Deployment Plan. lt outlines how the program areas and
projects were developed, how they were organized, and provides specific intormation on each
ITS project.

This Section is a crucial part of the SDP, as it contains the background project information for
use in funding applications, project promotion, and further deployment efforts. Each project
identified could be implemented as a stand-alone effort or in cooperation with other projects.
Almost all of the projects call for cooperative efforts between multiple agencies within the
Fresno County Region. Most of the projects are broken down into deployment phases and
could be broken down into even smaller pieces if funding or other constraints require it.

The projects and program areas listed within this Plan represent the current ITS deployment
concepts and priorities of the Fresno County Region. They are not meant to be inclusive of all
the ITS projects which may be considered for deployment in the future. New projects may be
identified that fit into program areas already defined in this Plan, or in rare cases, a totally new
type of project may be introduced requiring a new program area. None of the project
descriptions should be viewed as requirements. ITS deployment should be a cooperative effort
between agencies within the Region.

6.2 PROJEGT DEVELOPMENT PROGESS

The program areas and projects outlined in this Section were developed based on input from
the Fresno County ITS Subcommittee and regional transportation stakeholders. Throughout the
development of the SDP, the ITS Subcommittee has met on a regular basis to address ITS
related issues and to refine the project definitions. The basic process for developing the
program areas and projects was as follows:

transportation stakeholders in the Region, a listing of the priority transportation problems
were developed. This process is discussed in Section 3.0 of this Plan. These problems
served as the basis for identifying regional ITS user needs and preliminary project concepts.

Subcommittee, priority user needs were identified. These needs are defined by the
selection and prioritization of ITS user services. The initial selection of user seruices was
utilized to identify gaps where ITS services were not meeting the priority problems of the
Region. User seruices were discussed in greater detail in Section 3.0 of this Plan.

tiSS[g Fresno Gounty ITS Strategic Deployment Plan Page 6-1



Section 6.0 - Program Areas and Proiects

seruices identified by transportation stakeholders, the ITS Subcommittee held a one day
workshop to develop ITS project concepts. The Subcomrnittee was split into three groups
(Traffic, Transit, and Incident Management) based on areas of interest. Each group worked
together to develop a series of project concepts that best matched the identified problems
and needs.

definitions were further refined to provide clarification and details to the project descriptions.
The projects were grouped into four program areas initially:

. TrafficiFreeway Management Systems

. Incident ManagemenVEmergency Services

r Transit Systems

r Transportation User lnformation Systems

modes.

. Regional ITS Configuration ManagemenVCoordination/Planning

to provide the needed background information to move foruvard with regional ITS
deployment.

The development of ITS program areas and project definitions for the Fresno County Region
was a cooperative consensus based process. Open discussion and input was invited from
regional transportation stakeholders at each ITS Subcommiftee meeting.

6.3 PROGRAM AREAS AND PROJEGT ORGANIZATION

Twenty-three projects were defined within five program areas during the development of the
SDP. Figure 6-1 displays the overall organization of these program areas and projects. The
general character of the program areas, relationships between program areas, and the
information provided for each of the project definitions is discussed below.

6.3.1 PROGRAM AREAS

The general characteristics of the five program areas selected for deployment in the Fresno
County Region are as follows:

Transportation Management Systems (ATMS) throughout the nation and in the National
Architecture, this program area is comprised of management systems and infrastructure
deployments on the freeways, highways, and arterials of the urban and rural areas of the
Region. Sponsorship, operation, and ownership of these systems tends to reside with
Caltrans, local cities, or the County. Systems in this program arca are generally the greatest
source of information on the transportation network, including: congestion, traffic delays,
special events, road closure, and some forms of incident information.
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Section 6.0 - Program Areas and Projects I

area is a combination of ATMS and Emergency Management Services (EMS) capabilities.
The primary players in this program area include CHP, Caltrans, local fire services, local
police services, CDF, County EMS, and other emergency seruice providers in the Region.
The projects proposed for this area focus on incident prevention, detection, response, and
clearance. National Architecture information on this program area can be found in the
ATMS and EMS portions of the Architecture. lncident management at a regional level is
highly.dependent on effective coordination between emergency service, law enforcement,
and transportation management agencies. Through the development of this Plan, a Incident
Management Task Force/Tearn has been created to address interagency institutional and
training issues. To date, this Team has held a couple of meetings and a two-day workshop
on incident management issues and needs. lt is a primary component of this Plan, that this
Team would continue to meet to enhance interagency incident management in the Region.
This group will handle coordinating multiple agency training, critiquing critical incidents,
assisting in resolution of interagency concerns, and setting standards for incident
management performance.

(APTS), this program area focuses on the public transit components of the transportation
network. FAX has taken the lead regionally in this area with the deployment of a Transit
Management System. Other significant players in this program area include FCRTA and
Clovis Transit. Projects included in this Plan focus on enhancing cooperation and
coordination of transit agencies in the Region by building on previous efforts, as well as
expanding on the established ITS capabilities.

rename this program area frorn Advanced Traveler Information Systems (ATIS) to
Transpoftation User lnformation Systems (TUIS) in order to emphasize the provision of
transportation conditions information to residents in the Fresno Region. There are some
basic forms of TUIS already operating in the Region, including: CMS, HAR, and commute
period radio and television broadcasts. Deployment of many of the proposed ATMS and lC-
EMS projects will enhance the timeliness, accuracy, and extent of transportation conditions
information available for TUIS efforts. The planned level of TUIS deployment focuses on
two primary areas: (1) deployment of simple/expanded information dissemination
capabilities within the Region; (2) development of connections with traveler information
deployment efforts throughout the Central Valley and the State. There are generally no
specitic sponsors for TUIS projects, however it is expected that Caltrans, CHP, and COFCG
willtake the lead in supporting this program area.

area is a collection of projects that are important to ITS deployment, and cut across the
boundaries of several of the other program areas. This program area focuses on continued
planning, configuration management, and mapping efforts to support regional deployment.
It is expected that COFCG and County of Fresno GIS group will provide leadership in this
area in cooperation with ITS stakeholders.

The ITS Subcommittee determined that it was not necessary to have a separate cornmercial
vehicle operations (CVO) program area. The general consensus was that specific CVO needs
would be met by larger valleywide, State, and federal efforts. The Region chose to provide
support lo the CVO area by the provision of more accurate, timely, and cornprehensive
transportation user information or traveler information,
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Figure 6-2 shows the primarll relationships between the five program areas identified in this
Plan. The regional system architecture (Section 5.0), outlines more details on the specific data
that may be exchanged between systems within each program area, as well as methods for
moving this data from one system to another. lt is important to consider the relationships
between program areas and rspecific ITS projects early in the development process to ensure
that the projects will support the appropriate exchange of data. These relationships are also the
basis for improving the integra.tion of modes and supporting intermodal operations.

As displayed in Figure 6-2, the strongest relationship exists between the traffic/freeway
management and incident management program areas. lt is expected that these two areas will
establish cooperative interoperations of systems with a single system possibly performing both
traffic/freeway management ernd incident management functions. This relationship becomes
quite clear when considering srpecific examples.

For example, Caltrans Traffir: Operations staff is co-located with a CHP Media Information
Officer (MlO) and has access to the CHP CAD system (an Incident Management system). An
incident on the freeway system is generally first identified by CHP through the 911 system and
then entered into the CAD. Oaltrans then works with the MIO to take the appropriate actions
which may include posting rnessages to a freeway CMS (controlled through an ATMS type
system). This specific example does not include any direct automatic transfer of data from the
CAD to the CMS systems, but the relationship established through the operators is clear. The
eventual goal of ITS is to integrate many of these systems, simplifying the process for
operators, and allowing them to focus on reacting to transportation conditions as opposed to
repeating activities performed on multiple systems.

As the major collector of transportation conditions information, the Traffic/Freeway Management
program area also has stronE; relationships with the Transportation User Information Systems
and Transit Systems program areas. Mostly data flows from the Traffic/Freeway Management
systems to the TUIS and TS program areas, however some regions have utilized their Transit
Management Systems to meersure tratfic conditions on major arterials by tracking buses along
their routes. Some regions have co-located ATMS, TS, and/or TS functions and operators to
achieve better integrated oper,ations.

The Incident ManagemenVEmergency Seruices program area has the strongest relationships
with the ATMS and TUIS program areas, and generally provides incident location, duration, and
specific details to these two program areas. Incident information may also be exchanged
between IC-EMS and TS program areas to provide conditions information to transit agencies
and to report emergency situations on transit vehicles/vehicle locations to incident management
services.

ffi Fresno County tTS titrategic Deptoyment ptan Page 6-5
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Section 6.0 - Program Areas and Projects

The Transportation User lnformation Systems program area can be viewed as sort of sponge
that collects the pertinent information from the other program areas and distributes it to the
public and/or certain agenciers. Data exchange with the TUIS program area is generally one-
way (input to the TUIS) only, however once broader ITS deployments take hold in the Central
Valley and the State, projects in the TUIS area may become a tool for providing useful
information to the Fresno Region from other regions.

As displayed in Figure 6-2, the Regional Configuration ManagemenUCoordinationiPlanning
program area holds a central relationship with all of the other program areas. Decisions made
or projects undertaken in this program area will support projects in each of the other program
areas. Also, the Regional Configuration ManagemenVCoordination/Planning program area is a
central resource for the enhanced planning data provided by the other program areas.

Once again, reviewing the pollential relationships between program areas is a good idea during
the early development of an ITS project. These relationships may open up funding
opportunities, and could help to involve multiple stakeholders in a project that may otherwise
seem to be of interest only to ia single agency.

6.3.3 PROJECT DEFINITION INFORMATION

Section 6.4 contains the specific ITS project definitions organized by program areas. Each
project has a project identific;ation number and name that relates it to its program area. In
general, each specific project definition includes the following:

deployed within the Regiorr.

achieve.

of the project.

broken down into. Project phasing may need to be changed based on funding availability or
other issues that may arisel over time.

should be deployed. Maps or descriptive text may appear under this item. Not all projects
are specific to a geographic location, and this is noted where it applies.

based on input from the l-fS Subcommittee. Project timelines are collectively summarized
and displayed in Section 7,0.

Where possible, examples from other ITS deployments have been provided for information
purposes. Emissions reduction estimates are provided for some projects.

development of project budgets is discussed in Section 7.0, and the overall ITS deployment
budget is summarized in thris section.

Sffi Fresno County tTS Strategic Deptoyment ptan Page 6-7



ISection 6.0 - Program Areas and Projects

may be judged. The criteria generally include:

. Measures of Effectiveness (MOE) - measure the extent to which the system meets
its ultimate objectives (the reasons for which it was deployed). For example,
deployment of a coordinated signal system is likely to include reductions in travel
time as an MOE.

. Measures of Performance (MOP) - measure the actual pedormance of the system
itself. Taking the signal system example, a MOP might measure the amount of time
it takes to read the status of the signal controllers or maybe simply the number of
controllers for which data can be simultaneously viewed.

. Measures of Suitabilitv (MOS) - measure how suitable the overall system is to
meeting its objectives while being sustained over tirne. MOSs tend to include
measures such as mean time between failures or annual operating costs. A system
may achieve solid MOEs and MOPs, but can be so expensive to maintain so staff
intensive that it is not suitable to the needs of the system users.

The level of information provided in the descriptions is generally more detailed for near-term
projects and less detailed for longer-term projects. Project definitions are based on the best
information available and provided by the ITS Subcornmittee, As each project nears
deployment, the sponsoring agencies will need to provide further detail to the descriptions in
order to support project specifics including detailed locations, involved agencies, institutional
relationships, applicable standards, etc.

6.4 PROJEGT DEFINITIONS

The remaining pages of this Section contain the specific ITS project definitions for the Fresno
County Region. The program areas are divided into subsections as follows:

Projects are identified by a unique identification number within each of these subsections.
Readers may wish to reference the SDP Table of Contents to locate particular projects of
interest.
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Section 6.0 - Program Areas and Proiects

6.4.1: PROGRAM AREA 1.Or
TRAFFIG/FREEWAY MANAGEM ENT SYSTEMS

Statement of Purpose: Deploy additional communications and ramp-metering capabilities
along the freeway system within the Fresno County Region.

General Description:
There are three principle components to this project:

SR41, and to the Caltrans TMC as displayed in Figure 6-3. Another potential fiber-optics
deployment has been identified for this project consisting of an additional 35 miles of fiber-
optics along SR99, SR168, and SR180.

(4 initial and 14 future) as growth in travel

T
(ATMS) software into the District 6 TMC. The Statewide TMC Standardization Plan has
identified District 6 as receiving this software in the Year 2013. This timeline could
adversely impact the ability of District to integrate with other on-going ITS deployment efforts
in the Region, and an interim integration effort has been identified.

The rnost current version of the Caltrans ATMS software (version 2.0) is currently operational in
District 7. This version contains a great deal of functionality, and would likely fulfill most of the
functional requirements for Caltrans in the Fresno Region. Currently, the ATMS has somewhat
simplified ramp metering management functions when compared with the special-purpose
sygtems developed in some Districts, but the functions inherit in the ATMS are probably
sufficient for the needs in the Region, so no specialized ramp metering software is proposed, ln
any event, Caltrans, District 6 is likely to receive some future version of the ATMS (3.0+) with
enhanced f unctionality.

The pressing need at this time for Caltrans, is to maximize the effectiveness of its field
inJrastructure through enhancing communications and management systems. Currently, most
of the systems/field devices connected to the TMC must be operated independently. A simple
spreadsheeVdatabase has been adopted as an interim reporting tool, but the TMC lacks any
substantial integration of its systems at this time.

This project proposes an interim solution to provide some level of systems integration prior to
full deployment of the Caltrans ATMS system in the District. The specifics of this dolution
should be worked out by Caltrans in cooperation with the Region. Viable solutions include the
interim adoption of an existing version of the ATMS with-some funding assistance being
provided by the Region. Another option is that Caltrans District 6 could opt to use the Regional
lntegrated Workstation (RlW) proposed in project 1.5 for the interim period.

qffin Fresno county trS Strategic Deptoyment ptan Page 5-9
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Section 5.0 - Program Areas and Proiects

Finally, as a part of this effort, Caltrans should determine its specific policies relating to the use
of its communications infrastructure. Some basic options include:

infrastructure. This option is not consistent with the spirit of the SDP and its stated vision,
and if this option is selected it should be factored into the project programming and selection
process.

backbone. These seruices may be oriented towards center to center communications
between agencies or to field elernents.

fiber.

Different Districts have differing policies on this issue.

Given the importance of communications to the Region, these options should be carefully
considered. Depending on the communications resources available to the District, they may
choose a combination of all three options.

Proiect Objectives:

eliminate existing gaps in the FCMA, and to provide a communications backbone for the
Region.

to manage travel demands on the freeway network.

Sponsorship: Caltrans

Deployment Phasing:

All deployment efforts should be proceeded by the appropriate studies and design
documentation consistent with Caltrans standards.

Deployment Locations: Reference Figure 6-3.
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of 4 ramp meter sites (as determined by Caltrans D6).
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ISection 6.0 - Program Areas and Proiects

Deployment Timeframes: The project would begin deployment in the near-term - ASAP.

Benefits:

General Benefits:

injuries and economic impacts.
. In Denver, CO, in some areas where ramp meters were installed, the number of

accidents decreased by up to 50%. Minneapolis/St. Paul has shown a 38"/o

reduction in accidents per vehicle mile traveled after the installation of ramp
metering. Accidents in Seattle also decreased by 39% where ramp meters were
installed.

. Ramp meters show good results in reducing travel times on congested roadway
segments. In Seattle, WA, area freeway traffic volumes grew by 10% to 100% along
Interstate 5 over a six-year period. The speeds along l-5 have remained steady or
increased by as much as 2Oo/o.

conditions information from roadway sensors, potentially reduce costs, and allow improved
cooperation between various agencies within the Region.

incident detection frequencies assuming appropriate sensors are in place (reference
projects 1.3 & 1.6).

Emission Reductions:

argued that ramp metering increases emissions as vehicles are forced to accelerate in a
much more rapid fashion. The balancing factor is that emissions over the length of the
freeway should be reduced as traffic congestion is eased and hours of travel fall. ln general,
emissions reductions are not a valid argument for the installation of rarnp meters.
Proponents of metering should work with COFCG to identify issues specific to the proposed
project.

supportive of emissions reductions as long as they provide the capability to install traffic
management or signal coordination equipment. Once again, project proponents should
work with COFCG on a case by case basis. To support emissions reduction goals, it may
be appropriate to require that communications projects clearly define what traffic
management equipment will be connected and what benefits this equipment provides.
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Phase Timelines
Years 1-4
Years 5-8
Year 14
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Budget Estimate:

Phase Budqet Estimates
Operations and Maintenance

$10.92 million
$1.30 million

$16.70 million
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Section 6.0 - Program Areas and PrelegF

Fiber-optic deployment costs were based on a unit cost of $25lLF. Design costs were assumed

to be 1's% of 
'cafiital 

costs, and contingencies were 15% of capital costs for traditional project

components and 30% for software development.

Evaluation Criteria:

r Miles of congested freewaY
. Freeway travel times
. Amount of transportation conditions information delivered to the public over the

proposed fiber network
o Reduction in freeway accidents near metered interchanges
. Incident detection/response time (ATMS)
. Time needed for traffic operations staff to monitor/controlfield devices (ATMS)

. Connection/data transfer times/rates from field devices to the TMC

. Communications packet loss

. Time to access data from the database (ATMS)

. Screen refresh rates (ATMS)

. Mean-time between system failures

. O&M costs

O&M Gonsiderations:
There are no particular O&M considerations for this project. However, if the communications

backbone is to be shared by agencies other than Caltrans then some form ol cost-sharing

agreement may be necessary.

Architectu re Considerations:
The infrastructure items in this project are not a concern, however the ATMS deployment ulg
the flexibility of the communications backbone are. Caltrans should discuss its standards with

Regional stikeholders to assist in ensuring that some common standards are utilized. Note that

communications have many different stanlards or protocol "layers" that may impact the ability of

systems to communicate over any given network. Many of these layers are not necessarily

discussed in the National Architecture, but are commonly used in the computer networking

world. For example, the lnternet utilizes the TCP-IP standaid which is only one of many of the

til$f,.-g Fresno County ITS Strategic Deptoyment Plan Page 6-13



Section 6.0 - Program Areas and projects

standards which make the lnternet work. Common fiber network standards include SoNET andATM' Additional discussion of this information can be found in the Technology OptionsDocument (available under separate cover).

Reference should be made to Figures 5-2, 5-3, and 5-4 of the system architecture section togain a better understanding of the relationship between this project and other regional ITSetforts' Within the National Architecture, it may prove helpfui for readers to review marketpackages ATMS 1,4, and 6.
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Section 6.0 - Program Areas and Proiects

Statement of Purpose: Provide the communications linkages and systems necessary to
support information sharing and coordinated signal operations between local agencies within
the Region.

General Description:

This project would provide fiber-optic communications interconnects between the City of Fresno,
Clovis, and the County along Shaw, McKinley, Ashlan, and Peach Avenues (to the airport).
Fiber-optics deployment was assumed to an approximate 12 miles in length. Deployment of
communications and information devices along the Peach Avenue corridor to the airport has
been noted as a priority focus area because of planned developments to airport access.
Communications projects along this corridor should consider linkages directly to the airport for
supporting traveler information devices such as airport status, etc. The project would include
necessary hardwarelsoftware upgrades and installations to support the communications. These
areas were identified as priority interconnection gaps by the ITS Subcommittee, ln the last
CMAQ funding cycle, the ITS Subcommittee was successful in obtaining some interconnect
funds for communications gaps along local arterial streets. This should be viewed as an early
success by the ITS Subcommittee. The funded interconnect projects are not included in this
project.

In addition to the communications interconnect, there are three other important components to
this project as displayed in Figure 6-4 and discussed below:

Countv, and Caltrans. The City of Fresno has already procured a Bi-Tran QuicNet4 traffic
signal control system. lt was assumed that Caltrans would utilize the new CT-Net software
currently being developed within Caltrans. CT-Net is free to Caltrans, Districts, and may be
offered free to other agencies. The controller software used with CT-Net may not be
available free of charge. The City of Clovis and County have not yet made a decision
regarding which software they will deploy. For purposes of this project definition, it was
assumed that the software would be consistent with that deployed by the City of Fresno.

integrate their signal control systems to provide for the rapid exchange of timing information
and enhanced interjurisdictional signal coordination. Sustained signal coordination requires
more than simple communications interconnects between various agencies traffic signals, it
requires closely coordination agency operations. Various models for interagency signal
system coordination exist. Orange County, Los Angeles, and the San Diego regions all
have on-going efforts. The San Diego region effort maybe padicularly interesting to the
Fresno County Region, as the predominate signal software in the region is the same one
recently procured by the City of Fresno (QuicNet4). The San Diego region is undertaking an
effort, beginning in late 1999, that would enhance the existing QuicNet4 functionality to
better coordinate between separate signal control systems (assuming both are QuicNet4).
The Fresno County Region may be able to utilize a similar approach and gain the
economies of scale of utilizing the San Diego efforts.

ffi Fresno County ITS Strategic Deployment Plan Page 6-15
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Section 6.0 - Program Areas and Proiects

oftraff@etit<etytoputmoresigna|sinp|aceasregiona|growth
continues. Most of the smaller cities of signals are too few in number to justify a separate

signal control system. Many of the rural signals are maintained under contract by other
taiger agencies, such as Caltrans and the City of Fresno. The QuicNet4 system being

OeptoyeO by the City of Fresno is capable of remote access and operation of dial-up signals'
Some of the smali cities already have short signal interconnect runs of conduit and/or
communications, but lack any substantial way to monitor and control the signals. As

displayed in Figure 6-4, it is proposed that these smaller agencies could benefit from the
signal-systems of the larger agencies at a small incremental cost. The involvement of the

smaller agencies could includb controlling their own signals via a remote workstation, or

simply leJving control functions with the lirger cities as many already do. The benefits for
the'larger cities would then be reduced time and effort required to identify faults and correct
timing problems with signals in remote areas. The system and number of agencies
connecied to the system could be expanded as growth dictates. All of the technologies
needed to implement this component of the project are already well established, and are

available through most major signalsoftware packages.

Project Obiectives:

Ashlan, and Peach.

Design and deploy a regionally integrated signal system to improve interagency coordination
and cooperation.

Establish regional signal system standards.

Provide signal system support for smaller cities with a limited number of signals.

Sponsorship: Phase 1 - City of Fresno (supported by City of Clovis and the County of Fresno)

Phases 2 & 3- Cities and Caltrans

The Traffic Systems Workgroup (Section 9.0) should determine regional signal system

standards and the details of regional signal integration

Deployment Locations: Reference Figure 6-4

Phase Com

County of Fresno.

svstems & with remote cities.
4 miles of local fiber communications.
Deployment of 5 signal workstations to smaller cities.
Upgrade of outdated controllers.
Addition network equiPment and

S$IEFF* Fresno County ITS Strategic Deployment Plan Page 6-17



Benefits:

General Benefits:

improved signal coordination along those corridors.

conditions.
. In Los Angeles, traffic signals can adjust for current traffic conditions, even when

incidents Oivert tratfic from the freeways. As a result, 41o/o fewer vehicles are

stopped at red lights.

delay in both uncongested and congested situations.
. The Automaied Traffic Surveillance and Control (ATSAC) program in Los Angeles

reported an 18o/" reduction in travel time, a 16% increase in speed, and a 44o/"

decrease in delaY.
. Toronto, Canada evaluated a computerized signal control system on two corridors

and the central business district network, totaling about 75 signals. The two-month

evaluation period compared the computerized system to a "best.effort" fixed timing
plan, and showed that the computerized control system resulted in an 8o/" decrease

in travel time, as well as a 17"/" decrease in delay.
. The City of Abilene, Texas installed a closed-loop computerized signal system, and

reported that the travel times decreased by 14o/", the delays decreased by 37"/", and

the travel speeds increased by 22%.

diff6rent ag-encies, such as cities, counties, and Caltrans by providing a common base for all

of the agencies to work from.

Emission Beductions:

established through testing and evaluation. A notable example of background information

on the emissions ind fuel ieduction of signal coordination is California's FETSIM program'

speeds, fewer stops, and decreased acceleration cycles. COFCG has already established

procedures for estimating the emissions reductions of these types of projects.

that an effectivb operational plan be put in place to implement improved signaltiming.
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Section 6.0 - Program Areas and

Deployrnent Timeframes: The project would begin deployment in the near-term - ASAP-

Phase Timelines
Years 1-4
Years 5-8
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Section 6.0 - Program Areas and Proiects_

Budget Estimate:

Fiber-optic deployment costs based on a unit cost of $25lLF. Design costs were assumed to be

15% oi capithl tosts, and contingencies were 15Y" of capital costs for traditional project

componenti and 307o for softwaridevelopment. The fiber-optic interconnect portions of this
project represent approximately 60% of the total estimated budget-

Evaluation Criteria:

r Intersection delay
. Arterialtraveltimes
. Average time to diagnose and resolve a signal problem at a remote location
. Emissions reduction
. Data tratfic between cities and other signal control agencies
. Number of interjurisdictional coordinated signals

. Time to access information on another agency's signal

. Mean-time between failures

. O&M costs

O&M Gonsiderations: The Tralfic Systems Workgroup should develop a set of informal
guidelines to assist agencies in interjurisdictional signal coordination. ln addition, the

Workgroup should drafi some example-bi-lateral letters of agreement between agencies to
share signal information, timing plans, and (in some cases) control.

Architectu re Gonsiderations:

Throughout the nation there are significant efforts underway to enhance signal interconnectivity
and operations between jurisdictio.-ns. Three efforts are 6f primary importance to the project

outlined in this Plan.

@ainsoftwareisfreetoCa|transDistricts,anditisgeneral|ybeing
adopted 

-by 
Districts throughout most of the State, including District 6- There is some

discussion that the CT-Ne-t software will be available for free to local jurisdictions that
request it, however the controller firmware (C8 v4) is not. lt is not clear at this time whether
or not CT-Net will be fully compatible with ihe Bi-Trans QuicNet 4 software currently-.being
deployed by the City of Fresno.' lnterested jurisdictions should contact their District office for
further information.

ffieCityofFresnoiscurrentlydep|oyingthissoftware.Amore

Phase Budget Estimates
Operations and Maintenance

Per Year

$2.19 million
1.91 million

S0.16 million
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advanced version of QuicNet is about to enter development in the San Diego Region. This
development may offer opportunities for the Fresno County Region and should be carefully
followed.

ffindardiorclntertocentercommunications.Thecontinuedadoptionof
this standard by vendors may simplify signal integration efforts in the Region' Compliance
with this standard should be dn imporiant-consideration for any future signal control system.
Refer to Section 6.0, System Architecture, for additional information.

Reference should be made to Figures 5-2 and 5-3 of the system architecture in order to gain

a better understanding of potential project interrelationships. Reference should be made to
market package ATMS 3 in the National Architecture.
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Section 6.0 - Program Areas and Proiects

Statement of Purpose: Deploy enhanced surveillance and management systems along

sR41/16g/1g0 to better manage tralfic conditions, provide improved information to drivers and

improve responses to congestion causing situations.

General Description:

This effort would establish an integrated corridor between SR41, SR168, SR180 and Blackstone

and First Avenue using technologies such as Changeable Message Si9n1 (CMS), Highway

Advisory Radio (HAR), blosed-Circuit Television Cameras (CCTV), Vehicle Detection Systems

(VDS), Lnd enhanced signal timing. Overall, this project would represent an intensification of

the ITS infrastructure dep-loyments within the urban area of the Region. The project would allow

for multi-jurisdictional sharing of information and control amongst these devices. An integrated

workstation would be developed along with the necessary communications and supporting

infrastructure.

This project will require a cooperative effort between Caltrans, Cities of Fresno and Clovis, and

the iounty. Integrated corridors require extensive infrastructure and cooperative agreements
between participa-ting agencies. The proposed integrated corridor does represent one of the

heaviest traveled areas of the County.

Proiect Obiectives:

transportation network).

Region.

Sponsorship: COFCG (representing the combined participating agencies)

Deployment Phasing:

Deployment of smart corridors is a complex undertaking task for any region. The Fresno

Coilnty Region has the advantage of a less complex institutional arena than the Los Angeles

region, but-it also has far fewer funds available. While the smart corridors project is outlined in a

se-parate definition, it is important to note that many of the project efforts build towards or

Phase
ffiunications (in additionto project 1.1)

inteqration) along SR1 68/1 80/41.

5.5 miles of fiber communications.
9.5 miles of smart corridor along SR1681180/+1.

qffit Fresno county lrs Strategic Deployment Ptan Page 6-21



Section 6.0 - Program Areas and Proiects

support the smart corridor concept. lt is important that the Region consider its future goal for
smart corridors when deploying smaller-scale ITS efforts in order to move towards that goal

Depfoyment Locations: Urban areas along SR168/180141 lor a total deployment of 19'5

miles of Smart Corridor and 8 miles of fiber communications (in addition to that identified in

project 1.2).

Deployment Timeframes: Development of this project would follow deployment of some

higi"rer-priority and less complex ITS systems throughout the Region. lt is slated to begin in
approximately the 6th year of ITS deployment efforts.

Benefits:

General Benefits:

is an example of an "integrated" ITS system. A preliminary evaluation of this system was
performed io evaluate its impacts. lt was estimated that total travel time along the Smart

borridor will be reduced by 11 to 15%. Intersection delay is expected to be reduced by

nearly ZOY'. Vehicte emiision will generally decrease as follows: CO (15%), HC (8%).

Freeway speeds during peak hours will increase by nearly 70 to 80 %. Stop-and-go freeway

conditions will decrease substantially. Average sur{ace street speeds during peak periods

will increase by nearly 11%. These same benefits are anticipated for the Fresno County
project. A coniervative 8% reduction in travel time is assumed for benefit-cost analysis'

program using changeable message signs, ramp meters, in-road traffic detectors, and signal

cooidination on parittel streets. INFORM has increased rush hour speeds on Long lsland

from 34 mph to 4O mpl^r. Drivers will divert to an alternate route 5% to 10% of the time when
passive messages are displayed on electronic signs, and will divert even more frequently

when the message recommends an alternate route.

equipment cost among a number of services and agencies. An analysis pedormedforthe
US DOT ITS Joint Program Office indicated that incorporation of the full metropolitan ITS

infrastructure into a regional transportation improvernent plan could reduce the cost of

infrastructure expansionby approximately one-half. The analysis was based on published

data regarding VMT growth, infrastructure cornponent benefits, and FHWA cost estimates.

reduce delays from incidents by about 40%. This could lead to an annual reduction of 41'3
million gallons of fuel used, a reduction of 122,000 tons of carbon monoxide, 1,400 tons

hydrocarbons, and 1,20O tons of nitrogen oxides.

Emissions Reductions:
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Phase
Years 6-10

Years 11-15
Years 16-18

I
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Section 6.0 - Program Areas and Proiects

along congested facilities. The extent of emissions reduction is largely a function of the
exteit of cbngestion, volume of traffic, type of traffic management devices/operations-,.and
the number oi incidents along the faciliiy in question. Generally, it should be possiblb to-

estimate emissions reduction by determining the likely reduction in either the number of
incidents or the duration of these incidents and applying this to the aflected vehicles.

operation of those devices. lt is essential that a sound operational plan be in place to take
full advantage of Smart Corridor operations.

Budget Estimate:

Fiber-optic deployrnent costs based on a unit cost of $25lLF. Design costs were assumed to be
15% of capital costs, and contingencies were 15% of capital costs for traditional project
components and 30% for software development.

Evaluation Criteria:

. Traffic delays (arterial/freeway)

. Number of primary and secondary incidents

. Emissions reduction

. Diverted traffic volumes

. Survey of public perceptions

O&M Considerations: Smart Corridors are very dependent on interagency cooperation and
coordination. Generally, specific response plans must be developed for each portion of the
corridor to prescribe how agencies will react in certain situations. Continued coordination and
the setting and following of common standards throughout ITS deployment will greatly assist the
development of the Smart Corridor concept.

Architecture Considerations: Prerequisite efforts include software integration/systems
elements of projects 1.1 , 1 .2, and 1 .5 as discussed in this section of the Plan.

To better understand potential project interrelationships, readers should refer to Figures 5'2,5'
3, and 5-4 of Section 5.0 of this Plan. lt may also prove helpful to review market packages
ATMS 1, 3,4,6, and 7, as well as ATMS 8.

Operations and Maintenance
Per Year

65.27 million
S1.37 million

$10.78 million
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Section 6.0 - Program Areas and Proie{:ts

Statement of Purpose: lncrease safety at key railroad crossings while providing information on

approaching trains to drivers.

General Description:

This project would provide enhanced detection and location information on trains within urban

areas of tne Region, along with improved notification to motorists of an approaching trgln.

Fourteen preliminary major crossings have been discussed, but not specifically identified. The

focus of the project is to enhance traveler information and safety.

It was conservatively assumed that leased communications would be necessary to the 14 sites,

and that each site would include sensing and a CMS or similar device. Many options are

currenily being tested in this area in botl'r the software and infrastructure areas. lt is not yet

clear which types of devices will prove to be the most successful, but some definitive answers

should be available by the time deployment commences.

It was indicated by the ITS Subcommittee that the long-term solution to the railAraffic intedace
problem in the Region is rail consolidation. This project should focus in two areas:

1. Near-term deployments which can be fielded quickly and provide enhanced safety to
drivers. These deployments could be place in any location.

Z. Longer-term deployments which enhance the level of information provided to drivers in

terml of approaching train traffic and expected delays. These deployments should focus
on primary rail routes only (those routes likely to remain following consolidation).

Project Objectives:

activity railroad crossings.

information on expected train crossings and anticipated delays.

Sponsorship: City of Fresno (potentially other cities as well)

Deployment Phasing:

Deployment of smart corridors is a complex undertaking task for any region. The Fresno

County Region.
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Section 6.0 - Program Areas and Proiects

Deployment Timeframes: This project is slated to begin in the midterm of ITS deployment.

Phase es
Years 4-7

Deployment Locations: Fourteen locations have been noted as a scale of the project.

Specific location have not been identified. Deployments would focus on the heaviest traveled
crossings for both vehicle and train traffic. A preliminary assessment would be performed by

the City of Fresno to site prototype and initial deployment locations. A preliminary list of

deployment locations should be provided with any funding application. lf the prototype

deployment proves successful, additional deptoyments may follow throughout Fresno, as well

as some of the smaller cities in the Region.

Benefits:

General Benefits:

Emissions Reductions:

traffic to alternative routes not delayed by train traffic. Based on the site being deployed, the
volume of traffic, and availability of alternative routes to reach the same destination it should
be possible to estimate the emissions reductions resulting from anticipated traffic diversions.

of travel should improve the emissions reduction potential of these projects.

Budget Estimate:

Evaluation Criteria:

. Traffic delays at RR-xings

. Number of incidents at crossings

. Number of illegal crossings

. Emissions reduction

. Diverted traffic volumes

. Survey of public perceptions

Operations and Maintenance
Per Year

Gapital Costs

.T:ffi,h 
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Section 6.0 - Program Arcm md Profccta

O&M Considerations: Concurrence of the California Public Utilities Comrnission (CPUC) and
property owners willbe required to place devices within the railroad right-of-way

Architecture Considerations: Refer to Figure 5-5 in Section 5.0 of this Plan. Readers may

also want to review market packages ATMS 14 and 15 of the NationalArchitecture.
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Section 6.0 - Program Areas and Proiects

Statement of Purpose: Provide backbone communications between the largest transportation
agencies in the County.

General Description:

Whereas project 1.1 (Ramp Metering and Communications Gap Closure) would provide a
significant communications backbone between Caltrans and freeway ITS elements, this project
would establish/complete backbone wireline communications between the largest transportation
players in the Region (City of Fresno, City of Clovis, County of Fresno, and Caltrans).
Communications would likely utilize fiber-optics, however other opportunities should be
reviewed for the various needs. This project should consider the establishment of regional
standards for fiber communications deployment, including consideration of modes, capacity
needs, communications protocols, and perhaps equipment types. lt is likely that the best
communications solution from the regional perspective will include a combination of agency
owned communications in the urban areas and a leased solution for outlying or rural areas.

The focus of the interties will be on linking Transportation Management Centers (TMC).

Development of the project should consider the lmplementation Plan developed by the City of
Fresno. The development of common communications standards and protocols will be critical,
as will the development of common data definitions. The potential for linkages with CHP and
other emergency seruice providers should also be considered, as should linkages with
inf ormation service providers.

Establishing physical comrnunications is only the first step in developing a cooperative and
integrated transportation management environment between agencies. Each agency must
have the tools to communicate and cooperate. For example, a person sending spreadsheet
information to another person who lacks the software to read it, is likely to become frustrated.

As a part of this project, it is proposed that a Regional Integrated Workstation (RlW) would be

developed as displayed in Figure 6-5. This workstation would provide basic local ATMS
functions (traffic information, incident notification, planned lane closures, traffic advisories,
CCTV control, CMS control, possibly HAR) in a single integrated package. The RIW could be

utilized by agencies inside and outside the Region to perform common traffic management and
advisory functions. Several options exist for the development and deployment of such a
workstation:

Angeles Metropolitan Transportation Authority (MTA), and the San Diego region are

currently developing various forms of a local integrated workstation based on the Southern
California Showcase Architecture. These workstations offer a range of capabilities within an
open systems architecture.

located in Sutter County. This project was discussed with the ITS Subcommittee as a good

example of a low-cost yet useful deployment. The Fresno County Region could establish a
common regional standard and develop a simple RlW.

ffi Fresno Gounty lrs strategic Deployment Plan Page6-27



El
{-,r-

el
o

€to

=r
tr

sl
u?-l
t
I

9;;(oEL
s8
.EErr c)

Eo
o
l-
o-

r :,"=.,.tr-_..,rr.

or-
at,ou#\<cdafn f-

-\ \

a

Q

v
(a

(J

,

?

-CJ

c)

d
c)()
O

=ra)C.)-
'-- = -.U.lJ .
c* /bE /
€Or
:tA

-iF 
..*,

"' .rj i
\ ..!\€

*:

i.. :::
I:
i-."- . )I

ry ,
."s uai"" v)

"*$*-t" -v \rr Fbe€t6ZZ
7 E E'fss
lrll:l

I

$t
brot

t

_[ t
EE'
Eglg

2Q

ffiE'.) i

6o)?'sio /
/

W
,

,

()
*. cg1lr

€O ;t''(lJ;*v"

€)x

>a()+(

>>
ffiffi:ufl/

*.****-cr-""
.rtg

bo 0)c)=

W

l-t{)
tr
a')a
6) ]f

. €.:r
fa,
(D

,#
.r-'F..ts.. ,.j

.i-F
c€O
f<.-F9,,"^_ v\u'to Hc'l -i

tV.H.v

\



l
I
I
I
I
I
I
I
I
I
I

Section 6.0 - Program Areas and Proiects

software modifications would be required to support Region specific functions, but these
vendor packages offer the advantages of previous lessons learned.

Overall, it is probably advisable that the Region utilize a workstation development (agency or
vendor) effort in another region as a starting point for developing the RlW. This approach
should lower deployment costs and risks with relatively few trade-offs in terms of functionality.

Project Objectives:

definitions.

by transportation and emergency service agencies.

Sponsorship: Cities of Fresno and Clovis, County of Fresno, Caltrans.

Deployment Phasing: The development of this project is important to the goals defined in this
SDP. Many of the elements of this project will support other ITS deployment efforts, therefore
this project has been identified for near-term deployment.

Deployment Locations: See Figure 6-5. Fiber communications deployed along major arterials
between TMCs.

Deployment Timeframes: This project has been identified for near-term deployment.
Deployment efforts would be expanded to include additional agencies and departments once
the initial RIW network is established. Additional expansion should be relatively simple once the
RIW core is in place.

Benefits:

General Benefits:

in improved transportation management.

t
l
I
l
I
t
T

I

Phase

communications equipment.
Leased communications equipment and services for 6 agencies.
Development of the Regional lntegrated Workstation (RlW)software'

device driver upqrades and computer

agencies.

Phase Timelines
Years 1-4
Year 5
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Section 6.0 - Program Areas and Proiects

Emissions Reductions:

interagency communications and coordination system is put in place such as the RIW

suggeited in this project. Use of such as system should result in improved coordination and

fewer non-recurring iongestion events. ThA specific benefits of this system will be difficult to
estimate. Estimairons iray be based upon an overall estimate in the number of hours of
congestion due to enhanced coordination and operations.

Fiber-optic deployment costs based on a unit cost of $25lLF. Design costs were assumed to be
iS% oi capitil tosts, and contingencies were 15"/o of capital costs for .traditional project

components and 30% for software development. Leased communication equipment costs were
assumed to be $5,000 per agency with seruice charges of $1S0/month'

Evaluation Criteria:

. Number of incident advisories exchanged between agencies

. Number of planned incident entries
r Average time to diagnose and resolve a signal problem at a remote location
. Average hours of active system use

. Time to access and control a field device.

. Accuracy of displayed information on traffic conditions.

. Time to transmit/receive an advisory.

. Mean-time between failures

. O&M costs

O&M Considerations: The development of TMC-TMC communications and a RIW allows for
much greater flexibility on the part of agencies to utilize information and respond to situations in
a cooplrative mannef. me Trattic Sysiems Workgroup and lncident Management Team should
consider the desired functions of the RIW carefully, and support the deployment with the
appropriate institutional and policy guidelines.

Architecture Considerations: Specific considerations are discussed in Sections 6.0. As noted
above, the Region should consider building off of another region's effo{s in developing an
integrated wor[station. Readers should refer to potential project relationships outlined in

Figures 5-2, 5-3, and 5-4.

I
t
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
t

Budget Estimate:

$0.16 million

$0.18 rnillion
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Statement of Purpose: Provide surveillance and incident notification capabilities to the outlying

areas of the Fresno County Region, as well as establish a regional motorist aide (Callbox)

system.

General Description:

The need for additional surveillance along some urban and most rural roadways/highways
prompted the introduction of this project. The ITS Subcommittee noted the need for improved
incident identification and information, especially along portions of l-5 and SR180. This project

includes the possible deployment of callboxes with the added advantage of remote sensing

capabilities that callboxes have been proven capable of providing. Even if callboxes are not

deployed, remote sensing stations with sorne form of wireless communications are clearly
needed in many areas.

The ITS Subcommittee noted that the system should be developed in a manner that supports
surveillance in areas other than freeways/roadways. For example, it was suggested that a
simple low cost surveillance/emergency telephone box system be deployed in regional parks

and along trails. Whether or not the deployment of a full callbox system moves forward, the
application of low-cost remote sensing sites remains valid. Consideration should be given to
integrating deployment of this system with the project 1.5: Communications lnterties. The RIS

could be utilized as a common workstation to monitor and control both systems.

I Figure 6-6 displays the basic logical architecture for this project. There are three primary
rt components to the project:

within the Region to fill many of the gaps in the existing ITS sensing infrastructue. The
remote stations would be capable of utilizing various CCTV, CMS, vehicle detection systems

sensors to support projects 2.1 and 2.2 in the IC-EMS program area. Data would be
communicated back to the Caltrans TMC through wireless means, most likely cellular.
lnformation could then be passed on to other agencies through the regional network and
RIW identified in project 1.5: Communications Interties.

capability of a motorist aide callbox, Smart Callboxes have been deployed in various regions
of the State including Sutter, Riverside, and San Bernardino Counties. Kern County has
also identified the use of Srnart Callboxes as a part of its ITS SDP. Smart Callboxes utilize
a "smart card" placed within the Callbox to connect to various sensing devices. Data from
the sensors would be transmitted via cellular communications to the Caltrans TMC, and
would be made available to the wider Region over the regional network.

aide callboxes. Callbox systems have been deployed in the neighboring Counties of San
Luis Obispo and Kern, as well as throughout many other regions of the State. Callbox calls
can be handled either through a contracted answering service or through the CHP
communications/calltaking center. ln either case, funding support to the call answering
party would be required. lf the call taking center is private then emergency calls are passed

Strffi. Fresno County ITS Strategic Deployment Plan Page 6-31
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Section 6.0 - Program Areas and Proiects

to the CHP and simple motorist aide needs are dealt with through auto clubs ancl/or

towing seruices. Tire deployment of a callbox system should include appropriate
program management funding and functions to deal with contracting, servicing, and

installation issues.

The deployment of a callbox system, as well as the installation of Smart Callboxes and other
ITS components, can be supported through the development of a Service Authority for Freeway

Emergencies (SAFE) within ihe Region. State law allows the Region to collect a small fee on

vehicll registrations within the County to support deployment of a motorist aide system. Tlt"
creation oi tne SAFE would require political support from the Region and approval from the

County Board of Superuisors.

Some basic assumptions were made for deployment of remote sensing stations and callboxes

along the freeways and highways within the Region. Following the basic priorities displayed_in

Figuie 6-7, deployments were broken down into percentages for spacing of the devices. For

exlmple, it was aisumed that 60% of the deployment considered in this project would be at one

rnile spacing along the highlighted facilities in Figure 6-7. Specific details of this breakdown are
provided in the deployment phasing description for this project.

The ITS Subcommiftee indicated that the more rural areas of the major freeways and highways

should be a priority area for deployment. A separate assessment is included as part of this

project to site and further prioritize deployment of callboxes within the Region.* Eventually,

calibox deployment may seek to cover all feasible/major state facilities within the Region. The
project also includes a handful of callbox deployments at Regional parks and along trails. While
inese deployment cannot be fully funded through the same mechanism, they can utilize the

same syitern resulting in much reduced costs. Finally, it is important to note that the general

concepi that "everyone" will have cellular phones is far frorn valid. Even in many urban areas,

cell phone rnarket penetration is not expected to go too far beyond 35%. In most areas with

callbox systems, the total number of calls has continued to climb over time as traffic levels have

increased. Given the projected demographics, growth, and rural character of the Region, a

motorist aide callbox system seems highly beneficial.

Project Objectives:

intedace.

overallsystem.

Sponsorship: Caltrans/COFCG (with support from local agencies)

Deployment Phasing: This project has been broken down into three basic phases.
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Deployment and spacing of callboxes was based on the following assumptions:

I5 Phase 1

(aox. 100 miles)
Phase 2

(apx. 170 miles)
Phase 3

box. 42 miles)
120 204 50

EEIIIEI 12O 204 50
80 162 33

10% lOYo lOVo

-- 12 7

500/56 126/15

ffi 1,029

Callboxes and Smart Callboxes were assumed to be deployed two to a location (one on either
side of the facility). Actual deployment should be based on the findings of the preliminary
location study proposed in this project.

Deployment Locations: Reference Figure 6-7.

Deployment Timeframes: This project has been identified for near-term deployment, and
promises to provide substantial near-term benefits if deployment proceeds expeditiously.

Benefits:

General Benefits:

I
t
I
I
I
I
I

Phase Components

callboxes.

stations along l-5 and SR99, as well as in some regional parks/trails.

stations alonq Phase 2 facilities identified in Figure 6-7.
Continued answering center support.
Callbox program support.
Deployment of 126 normal and 15 Smart callboxes/remote sensing
stations alonq Phase 3 facilities identified in Figure 6-7.

Phase Timelines
Years 1-4
Years 5-9

Years 10-14
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Section 6.0 - Program Areas and Proiects

Emissions Reductions:

and rural character of the proposed deployment. Emissions reduction potential should not

serve as a primary purpose for deploying this project type.

Based on deployments in other regions, the basic costs were conservatively assumed ]o be

$8,OOO for a baiic callbox installation and $12,000 (+ $1O,OO0 for sensing devices) {or Smart

Callboxes installed.

Once the basic motorist aide and Smart Callbox systems are in place, funds obtained through

the regional lee can be applied to maintenance, replacement, and deployment of additional

motorist aide and transportation management devices.

Evaluation Criteria:

. Number of calls

. Number of secondary incidents

. Clearance time for disabled vehicles

. Call answer/response times

. Number of incidents

. Time to answer/respond to calls

. Connect times to remote devices

. Reliability of remote connections

. Mean-time between failures

. O&M costs

I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

Budget Estimate:

Operations and Maintenance
Per Year

$0.19 million
$1.8 million$12.8 million
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Section 6.0 - Program Areas and Proiects

O&M Considerations: This project involves a substantial operational program and funding
requirements. lt also provides a funding mechanism for continued operations. Many existing
calibox deployrnents have displayed a lifespan in excess of that originally anticipated (approx.

15 years could now be assumed applicable with regular maintenance).

Architecture Considerations: See Figure 6-6. Also refer to market package ATMS 1 in the
National Architecture and the Fresno County Flegion specific version of this market package
displayed in Figure 5-3.
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Section 6.0 - Program Areas and Profects

Statement of Purpose: Enhance the safety of motorists and pedestrians at problem

intersections.

General Description:

The general concept behind this project is to develop a series of low-cost systems that may be

applied to urban and rural signalized intersections to enhance motorist and pedestrian safety.

The near-term focus of this lttort is likely to be on red-light photo enforcement due to the

significant problern and accident hazard this represents in the Region. Problem locations will be

identified and the appropriate equipment installed. Contractual relationships may need to be

established with third parties to deal with red-light photo enforcement issues. ln addition,
pedestrian safety applications will be included in this effort. This effort will define regional

standards for each of the independent intersection safety tools. Based on recent deployments
of similar systems throughout the State it should be possible to display proven benefits.

Eventual regional deployment was assumed to consist of:

should b-e identified through recent accident records and based on the local knowledge of
traffic engineers. Deployirent costs for red-light deployment was assumed to be $50,000
per intersection based on efforts in other Regions.

Unii costs for pedeitrian safety deployments were assumed to average to approximately

$30,000 per location.

Project Objectives:

pedestrian safety.

concerns.

Sponsorship: COFCG & County of Fresno (with support from cities as appropriate).

Deployment Phasing: This project consists of a single phase to be deployed over five years.

Oeptoyment efforts should be prioritized based on the extent of the problem at individual

intersections. No independent software development should be required lor this effort.

Deployment Locations: Problem locations identified through a preliminary study and

identification effort by agency or contracted staff.

I
t
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I

Phase Components
Pieliminary assessment of priority locations (agency staff)
Deployment of 30 red-light photo enforcement locations.

rian applications at locations.
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Deployment Timeframes: This project has been identified for mid-term deployment.

Benefits:

General Benefits:

increase of the number of vehicles yielding to pedestrians from 52% to 80% at one problem
location.

intersections. Deployment of red-light photo enforcement devices at intersections has
resulted in violation reductions of 30% to 90% in San Francisco, New York, and El Cajon
(cA).

Emissions Reduction:

No emissions reduction can be directly associated with this project.

Budget Estimate:

Evaluation Griteria:

. Number of accidents at deployed intersections involving red-light violations/pedestrians.

. Number of citations
r Number of red-light violations

r O&M costs

O&M Considerations: Red-light photo enforcement generates revenue from violations. This
revenue serves to off-set the costs of the system, however existing deployments have continued
to incur operational costs in excess of revenue. Much of the operational costs can be
associated with processing violations. Recent State legislation 58833 originally provide
legislation to allow red-light photo enforcement, but it included a sunset clause. The Region
should review the status of SB1 136 to determine the current legal status.

Architecture Considerations: None
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Section 6,0 - Program Areas and Proiects I
6.4.2t PROGRAM AREA 2.O:

INCI DENT MANAGEMENT/EMERGENGY SERVIGES

A large percentage of ITS Subcommittee discussions on the Incident ManagemenVEmergency
Seruices (IC-EMS) program area centered around large incidents caused by low visibility
conditions, improving interagency incident response and management tools, and providing
enhanced communications.

Low visibility conditions caused by seasonal fog and dust storms are a well established problem
throughout the Central Valley. The Region is well know for having had numerous very large
multiple car accidents along major freeways and highways. This problem was identified and
received a high priority from the ITS Subcommittee as discussed in Section 3.0. Figure 6-8
displays the general problems areas for the entire Central Valley for fog and dust conditions.
lmproving interagency coordination and communications were also identified as very high-
priority needs by the ITS Subcommittee. Figure 6-9 displays five types of ITS projects identified
for the Fresno County Region by the ITS Subcommittee to address these problems and needs.
The sixth project, not shown in the Figure, is the creation and maintenance of an lncident
Management Team/Task Force including support for interagency training by emergency service
providers.

It should be noted that all stakeholders felt that emergency services were doing a good job in
the management and clearance of incidents and the implementation of the Incident Command
System (lCS) as needed. These projects represent an opportunity to improve the tools
available to emergency services so that they can further improve their response and clearance
efforts, and they are not a reflection that anything is currently wrong with regional incident
management efforts.

Statement of Purpose: Upgrade the regional weather information system (HWIS) and provide
for integration of this information with transportation management and information functions.

General Description:

This project includes two primary components:

infrastructure.

ATMS and the Regional Integrated Workstations identified in projects 1.1 and 1.5
respectively.

The ITS Subcommittee has indicated that due to the frequent weather related transportation
problems experienced in this region, all ATMS projects should include some type of real-time tie
to weather forecasting, weather conditions, and visibility levels on a 24-hour basis.

Caltrans, District 6, currently maintains a series of existing weather sensors in the Fresno
County Region. However, deployment of these sensors is currently too sparse to provide
accurate and timeline information on low visibility conditions. Fog, dust, and high-winds are
highly mobile weather phenomenon which can often be localized in nature. Caltrans does
receive information from the weather system and then makes decisions regarding altering CMS
and dispatching management resources, however the limited data makes accurate decisions
often difficult to make. The ITS Subcommittee has noted that the public's perception of traveler
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Section 6.0 - Program Areas and Proiects

information, especially from CMS, is related to the consistent accuracy of the information. They
noted that with the current system, it is not possible for the CMS to always reflect local
conditions as the sensors rnay be located some distance away. This proiect would significantly
enhance the weather sensing infrastructure in the Region by deploying both comprehensive
weather sensing stations, as well as a large number of visibility only sensors.

Project Objectives:

facilities.

tracking of severe weather conditions which lower visibility.

lntegrated Workstation development efforts.

Sponsorship: Caltrans with support from CHP, COFCG and other regional agencies.

Deployment Phasing: This project has been broken down into three basic phases. Flefer to
Figure 6-10.

Deployment and spacing of visibility sensors was based on the following assumptions:

Phase Components

visibility sensors

100 miles of freeway/highway facilities.

RIW.

170 miles of freeway/highway facilities.

42 miles of facilities.

software.
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Section 6.0 - Program Areas and Proiects

Actual deployment should be based on the findings of the preliminary device location study
proposed in this project.

Deployment Locations: Reference Figure 6-10 and the Deployment Phasing discussion.

Deployment Timeframes: This project is the only IC-EMS project identified for near-term
deployment in this Plan besides project 2.6 Incident Management Team/Task Force. The
project offers a viable phased solution to a very visible safety and incident issue in the Region'

Benefits:

General Benefits:

the Region's transportation network"

them both at their current location and down the road.

Emissions Reductions:

of major incidents in poor weather conditions. Reduction estimates can be made by
comparing the number of major incidents, hours of delay, and number of vehicles involved in
poor weather conditions. The actual estimated emissions reduced by limiting such major
incidents are usually quite significant, but apply to only a few days out of any one year. This
means that the overall reduction potential of this project type may be somewhat limited as
relatively few large scale incidents occur each year, and then only under special weather
conditions such as blowing dust or fog.

Budget Estimate:

Unit costs were assumed to be $75,000 per weather station and $15,000 per visibility sensor.
tntegration costs for weather functions into the Caltrans ATMS were set at $100,000. All
communications to sensing devices were considered to be cellular leased.

Phase Timelines
Years 1-4
Years 5-9

Years 10-12

Operations and Maintenance
Per Year

$0.12 million$1.5 million
S1.79 million
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Evaluation Criteria:

. Number/occurrence of poor conditions notifications

. Number of incidents

. Number of CMS activation occurring from enhanced information

. Public perceptions of the accuracy of CMS data

. Accuracy of weather devices

. Connect times to remote devices

. Reliability of remote connections

. Mean-time between failures

. O&M costs

O&M Gonsiderations: In order to share weather information regionally in a meaningful manner

some basic standards should be established for describing conditions. For example, the Region

might define % milevisibility as Moderate or Poor. Whatever the specificstandards they should

be common to the entire Region and provide concise and easy to use for both transportation

managers and information disseminaiors. The parallel is the speed dois used by many

ageniies on ATMS maps where each color represents a specific speed threshold.

Architecture Considerations: Statewide developments in the Caltrans ATMS may eliminate

the need for a specific integration effort of weather functions for the Fresno Region. C"][?!:'
District 6, should promote t-[re integration of this functionality into future. versions of the ATMS.

Reference should be made to Fig-ures 5-3 and 5-4 in the System Architecture section of this

Plan.
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Statement of Purpose: Enhance motorist safety in poor weather conditions by providing
speed advisories and intelligent roadway markings.

General Description:

Figure 6-10, included with project 2.1, serves to identify phasing and priorities for this project as
well as 2.1. This project consists of two separate components that both serue the same
purpose of enhancing motorist safety by increasing their awareness of roadway conditions.

and variable speed limit advisories should be deployed along stretches of regional freeways
and highways that experience low visibility or poor weather conditions. Variable Speed
Signs (VSS) would be placed togetherwith visibility sensors identified in project 1.1 at key
locations. The signs would display an advisory speed based on the visibility conditions
detected by the nearby sensor. The speed is advisory and would not be enforced as a
"legal" speed limit. The ability of drivers to recognize their speed becomes obscured in low
visibility situations, and the purpose of the sign is to "remind" people to watch their speed. A
similar system is in use near Chattanooga, Tennessee, and another system is planned for
deployment in Duluth, Minnesota. They have not experienced any serious fog related
accidents since it was installed. For purposes of this project definition, VSS deployments
were assumed to occur on one side of a facility every three miles for those facilities
identified in Figure 6-10. lt should be noted that the variable speed signs in Tennessee and
Washington is actually enforceable. The variable message signs are legal restrictive signs
by state law. Obviously, during inclement weather, very little if any enforcement is done, but
the key is if a driver has an accident, the speed calculations can be critical in assessing
fault.

drivers' ability to recognize their roadway location is diminished significantly. Caltrans is
currently testing the application of (lRS) technologies. Current options for vendors are
somewhat limited. IRS roadway markers contain a microprocessor enabling them to detect
low-visibility conditions. When poor conditions are detected the IRS markers illuminate with
an LED light approximately four times more intense than the light reflected from standard
passive markers. The IRS markers may also be utilized to pass on the location of poor
visibitity conditions to a management center when appropriate communications are
provided. Power to the markers has been provided by either solar or through inductive
loops. IRS systems are also be tested in Europe and have been deployed in Virginia since
the 1980's. For purposes of this project definition IRS deployments were assumed to occur
in /a mile increments along approximately 5% of the facilities identified in Figure 6-10.

Together these two technologies offer some tested and viable solutions to the transportation
problems caused by low-visibility conditions. Fresno County typically experiences some of the
most dense ground (i.e. Tule Fog) in the nation between November and March.

Project Objectives:

improved roadway delineation.
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Sponsorship: Caltrans with support from CHP, COFCG and other regional agencies.

Deployment Phasing: This project has been broken down into three basic phases. Refer to
Figure 6-10.

Deployment Locations: Reference Figure 6-10 and the Deployment Phasing discussion.

Deployment Timeframes: This project requires that certain elements of project 2.1

Weather/ATMS lntegration be in place prior to deployment. The project is slated to begin in the
near-term.

Benefits:

General Benefits:

during poor weather conditions.

Emissions Reductions:

reductions.

I
I
I
I
I
I
I
I
I
I
I
I
I
l
I
I
I
I
t

Phase Com
Study of the locations of VSS and IRS deployments should
from efforts conducted in project 2.1.
Deployment of 33 VSS along 100 miles of facilities.
Deployment of 20 (1/4 mile increments) of IRS along facilities.
Procurement of VSS misc. support equipment and software.
Deployment of 57 VSS along 170 miles of facilities.

ment of 34lRS increments.
Deployment of 14 VSS along 42 miles of facilities.

of 8 IRS increments.

Phase Timelines
Years 5-9

Years 10-14
Years 15-18
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Budget Estimate:

Unit costs were assumed to be $50,000 per VSS and $15,000 per IRS increment (1/4
deployment). Any communications necessary would be available through project 2.1.

Evaluation Criteria:

. Number of incidents
o Number of VSS activations/speed adjustments
o Public perceptions of the accuracy of VSS data/lRS effectiveness
r Number of single vehicle incidents
r Nurnber of "reckless driving" citations

r Mean-time between failures
o O&M costs

O&M Considerations: None.

Architecture Gonsiderations: The Region should continue to follow the testing efforts by
Caltrans in the use of lRS. The ITS SDP for Kern County also indicates the potential
deployment of lRS, and the potential for a joint procurement should be considered.

$0.68 million
S0.92 million
$0.28 million
$1.88 million .12 million
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Statement of Purpose: Enhance incident scene management capabilities through improved

mobile remote surveillance and communications between incident commanders in the field and

specialists at fixed locations.

General Description:

This new experimental program involves a video system capable of sending images via cellular
or microwave technology to a TMC or dispatch center. The images are then put on the internet

and key experts who could provide technical advise to the responders at the.scene can access

the piciurei with a password. This process would allow the expert to talk to the scene by

telephone, look at the problems on the internet, and help devise solutions for safe and timely

resolution.

This technology has been purchased lor the Washington State DOT and is being installed on

their incident r-esponse trucks. There is also a handheld unit for getting close up images of truck

equipment and other details. Trauma center doctors, hazardous materials specialists, recovery

companies, and investigative specialists are some of the resource personnel that will be able to

look at problems and give advice. This type of system has significant application for. rural

interstates. problems tiat require special knowledge can now close roads for several hours

while the experts respond to ihe scene. The two-way communication link with video going to

the experts can potentially save hours of delay for motorists.

Proiect Objectives:

hazards not easily handled by normal incident commanders.

Sponsorship: Caltrans, CHP, and fire ernergency services (Hazardous Materials response

personnel).

Deployment Locations: Equipment is mobile and can be utilized throughout the Region

provided that wireless communications are available.

I
I
I
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Deployment Phasing: This project consists of a single phase of deployment.

Phase
ffieremoteincidentsurueillanceequipmentsets.
suggested deployment with regional hazardous materials groups.

Associate software and communications.

Deployment Timeframes: This project has been identified for mid-term deployment.

Phase Timelines
Years 5-6
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Benefits:

General Benefits:

Emissions Heduction:

potential for individual large reductions in emissions if the system helps reduce major
closures by several hours.

Budget Estimate:

Unit costs for each equipment set were assumed to approximate $15,000, and communications
costs were considered at $200 per month per connection.

Evaluation Criteria:

. Number of times the system is used
r Time for the system to reach the scene of an incident

. Communications rates

. Video refresh rates

. O&M costs

. Mean time between failures

O&M Considerations: Operations costs were assumed to be relatively high in order to account
for the wireless communications needs of this project.

Architecture Considerations: Reference should be made to Figure 5-4 of Section 5.0 of this
Plan to assess relationships between the fixed-end components of incident rnanagement
systems and the mobile components proposed in this project.

I
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Operations and Maintenance
Per Year

$0.03 million
S0.28 million
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Statement of Purpose: Enhance incident response and coordination activities in situations
where multiple emergency service agencies are involved.

General Description:

The ITS Subcommittee has indicated that all emergency response communication centers in the
area that have Computer Aided Dispatch (CAD) systems should be approached to seek access
to real time response data of any incidents that may impact traffic. This would allow the TMC to
learn of problems on a timely basis, which in turn would allow traffic control measures such as
CMS and HAR to be activated sooner.

tt is relatively common for State police and DOT centers to share CAD information. By adding
the Fire and Police centers, cities, county, and state TMC's could improve traffic management
considerably. The police concern about confidential information control can be overcome by
using a separate database or part of a database for non-criminal incident data.

There are several CAD integration etforts on-going throughout the State. Two notable
examples are the lnterOAD project in San Diego and the FIRST program in Los Angeles.

independent terminals, some of which are directly integrated into emergency service CAD
systems. The original focus was on the integrating operations and exchanging information
between law enforcement agencies, but this has recently shifted to more of a fire agency
emphasis.

non-intrusive manner, filter the information, and make it available for other transportation
agencies.

Both projects have met with some difficulty in regards to the CHP CAD system which is
outdated and operating at capacity. The CHP has determined that in order to ensure the basic
functions of the CAD, that extraneous interfaces should be limited until such time as a
replacement CAD system can be put in place. The timeframe for replacement is currently
unknown, but is likely to exceed five years.

Fresno Fire and Police have recently implemented a new CAD system with AVL support, and
some other agencies in the Region plan to undertake similar efforts in the near-future. There is
a national standard being developed for the exchange of information between CAD systems.
As systems are replaced, integration between CAD systems should be simplified.

Given the status of the CHP CAD the Region has two basic deployment options in terms of this
project:

identified in proiect 1.5: Communications lnterties - This may provide the necessary
exchange of incident information between emergency selices, but is likely to offer
somewhat limited capabilities when compared with a true CAD integration effort.

I
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simple CAD functions to an agency that either does not have a CAD or does not wish to
directly integrate with its existing CAD system. This also offers the oppottunity to integrate a
CAD systems if desired.

In either event, if the FIRST project prototype is approved for use by CHP then the possibility of
exists for using FIRST in the Fresno area to access CHP CAD information and place it in either
the RIW or a separate system.

Project Objectives:

Region.

Sponsorship: CHP, emergency services, Caltrans

Deployment Phasing: This project consists of a single phase of deployment.

Deployment Locations: As noted in Deployment Phasing.

Deployment Timeframes: This project has been identified for mid-term deployment.

Benefits:

General Benefits:

Emissions Reduction:

reduction may occur through decreased incident duration and or response time in maior
incidents.

I
I
I
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Development of a common regional CAD integration software
component either separately or within the RlW.
lmplementation of a FIRST or similar interface to the CHP CAD
system.
Deployment of appropriate workstations and associated equipment
at 20 different locations throughout the Region including police, fire,
CHP, Caltrans, and other emergency services.
Leased communications for each aqencv.

Years 5-9

tl:ffi} Fresno county lrs strategic Deployment Plan Page 6-53



Section 6.0 - Program Areas and Proiects

Budget Estimate:

Evaluation Criteria:

. Number of messages exchanged across the system

. Number of incidents logged
o Perception of CAD operators

. Communications rates

. Message update/refresh rates

. O&M costs

. Mean time between failures

O&M Considerations: Operational procedures should be developed/updated along with the
CAD integration effort in order to maximize the benefits of the project. In addition, interagency
cost-sharing agreements may be required depending on the specific CAD integration approach
utilized.

Architecture Considerations: As noted above, the Region should follow development of the

national standards regarding CAD integration and data definitions. In addition, readers may
want to review Figure 

-S-+ 
of Section 5.0 of this Plan, as well as market package ATMS I in the

National Architecture.

I
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Phase Budqet Estimates
Operations and Maintenance

Per Year
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Statement of Purpose: Provide a common communications channel for all emergency seruice
agencies which would be involved in a large scale incident.

General Description:

The ITS Subcommittee has noted that there are currently common channels for State agencies
to talk to each other. There are channels for County agencies and for city agencies to talk to
others within their own government, but they can't always communicate with outside
government agencies. Technology exists to allow cross comrnunication for major incidents and
consideration should be given to establishing a link to be used in case of large multi-agency
incidents.

This project could follow two basic deployment paths:

These positions include those individuals within a dispatch center responsible for
interagency communications. This path may also include various communications patching
equipment. The disadvantage of this approach is that all communication between different
agencies must be "patched" through a dispatcher which slows or complicates
communications efforts.

the simpler of the two paths, this effort would provide hand-held communications devices to
common incident commanders and responders within the Region. Caltrans has utilized
cellular two-way radio equipment in some regions for this type of communications. The
disadvantage of this approach is that some personnel may have to use more than one
radio/communications device. Advanced satellite and other cellular options are available
with excellent coverage capabilities and advanced features.

Project Objectives:

at or in responding to an incident.

Sponsorship: CHP, Police Depts., Fire Depts., Sheriff, Others.

Deployment Phasing: This project consists of a single phase of deployment.

I
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Deployment Locations: No specific locations - agencies would be provided equipment as

noted in Deployment Phasing.

Deployment Timeframes: This project has been identified for mid-term deployment.

Phase Timelines
Years 5-8

Benefits:

General Benefits:

ultimately in less delay to traveler.

responding emergency agency resources.

Emissions Beduction:

reduction could be expected from reduced incident duration at major incidents (see projects

2.1 and 2.2 as examples).

Budget Estimate:

Unit costs assumed g20,OO0 for each involved agency, and $250,000 lor enhanced

commu nications patchin g.

Evaluation Criteria:

. Number of calls/incidents the system is utilized at

. lncident clearance times
r Collective incident response times to inter-agency situations

t
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Phase nents
nications channel patching equipment;

or
Procurement of 2-way handheld communications for Caltrans Traffic

Operations/Maintenance, CHP, Clovis Fire/PD, Fresno Fire/PD'

Sheriff, CDF, EMS, County Fire and other emergency service

agencies (20 units to each agency)-
Com m unications s upporUl eased cqryn u n!ea!.!ons-

Phase Budget Estimates
Operations and Maintenance

Per Year
$0.74million

$0.74 million
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Section 6.0 - Program Areas and Proiects

. O&M costs

O&M Considerations: Project costs include some overall management of the communications
resources. Operational charges for communications (especially cell based) should be
incorporated into agency budgets. An interagency agreement may be necessary to support
long-term O&M costs.

Architecture Gonsiderations: lf enhanced inter-agency communications are to be provided
through a communications patching solution, then a careful assessment of communications
equipment and needs should be performed by a specialist in communications.
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Statement of purpose: Establish a multi-agency institutional structure for dealing with incident

management and iransportation agency/emergency service agency coordination issues.

General Description:

First it should be noted that emergency service agencies in the Region have adopted and

trained for the use of lCS. All of the agencies invoived in incident management meetings for

this plan indicated that lcs does work. However, these agencies agreed that greater training

and coordination on non-disaster incidents would be beneficial, especially in term of interagency

coordination.

An Incident Management Task Force/Team has been suggested as a part of this Plan, and is

discussed in detaif in Sections 7.0 and 9.0. A preliminary lncident Management Task Force has

held two meetings in the Fresno Region so far: (1) a simple kick-off rneeting; and (2) a two-day

workshop on inCident issues and needs. The response to these efforts so far has been positive.

It is important that this effort continue in order to provide an effective and formal forum for

enhancing the cooperation and communication between regional incident response agencies.

Incident management teams are best suited for regional issues. They are made up of mid level

managers andsupervisors who have actual response duties. They tend to be heavily weighted

toward police, fire, DOT and towing.

Task forces are a very good concept to use when the recommendations will require executive

level approval, budgefa[propriations, or legislative action. lt is best for start up of.new, or major

overhaul of existin! incideni managemeniprograms when there is a set time duration and a

clear objective. Te"ams are best us6d to resolvi local issues, facilitate interagency training and

develop long term working relationships between agencies. They can also develop interagency

agreements for senior management approval.

Incident management priorities may be focused on one or more areas of the Region, however,

task forces should be at state level. lf only one urban area or region needs improvement, the

task force will still be best at state level if siate agencies are involved and legislative action may

be required. The task forces should have amplJrepresentation from the areas most in need of

incident management improvements so first hand information and experience is available to the

entire task forcL. Teams are best used to resolve local issues, facilitate interagency training and

develop long term working relationships between agencies. They can also develop interagency

agreements for senior management approval.

When forming a task force or team, consideration must be given to involv.ing all organizations,

public and pri'vate, that have a direct responsibility for incident response. Highway user groups

with large memberships, major employers including large military installations, transit, traffic

media, ind insurance companies att'have indirect bu1 important involvement with this issue and

should be considered for membership. They can provide valuable input and excellent lobbying

support when legislative approval is needed. Unions or employee associations involvement can

also be n""..."ry if they can effect the approval or implementation of programs. Federal

highway r."pr"r.ni"tives can provide valuable information about programs in other states,

tunOing opportunities, and training opportunities. Finally, state legislative staff involvernent with

the committee can be crucial toJacilitate development of legislation and maintain information

flow with elected officials.
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Section 6.0 - Program Areas and Proiects

When task force or team members are solicited, a set of criteria should be attached. The
prospective members should have adequate knowledge and experience to contribute
meaningfully to the group. They should be able and willing to work with others who may have a
differeni sei of priorities. They should be able to present the agenda of their organization, have

the support of their executive leadership, be able to commit their support for task force
recommendations, and they should attend nearly all meetings.

Selecting members to represent several similar organizations such as fire departments or tow

compan'res is necessary to keep the attendance at a manageable number and may best be

handled by contacting siate level associations that represent those organizations. Care must be

taken to select members that have the support of a majority of their organizations.

Task forces or Team may require professional facilitation or a neutral moderator if there are

conflicting priorities within the group. The moderator can also distribute agendas, notes, and
research information for the committee as well as prepare progress and final reports.

Project Objectives:

agreements, and cooperative efforts.

systems, policies, and/or procedures.

Sponsorship: CHP, Caltrans, COFCG with heavy involvement from all other emergency
service agencies.

Deployment Phasing: This project consists of a single phase of deploynrent.

Deployment Locations: Applies to entire Region.

Deployment Timeframes: This effort is critical to successful inter-agency cooperation in the
IC-EMS program area, and is a prerequisite to the other projects in this program area.

Phase Components
Development of a Regional Incident Management Plan for large
scale interagency incidents.
Funding of appropriate site visits to regions with desirable lC-EMS
deployments.
Inter-agency training support - the importance of this element should
not be underestimated.
lC-EMS prooram manaqement

Phase Timelines
Years 1-2 (w/continued
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Benefits:

General Benefits:

coordination.

Emissions Reduction:

Budget Estimate:

Evaluation Criteria:

. Participation of emergency service agencies.

O&M Considerations: Long-term programming and support should be provided to support the
basic functions of the Task Force.

Architecture Considerations: The Task Force should follow and report to the ITS Deployment
Steering and Review group on emerging important standards, as regional and State issues,
relating to the area of incident management.

I
t
I
I
l
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Operations and Maintenance
Per Year

Capital Costs

$0.06 million$0.13 million
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6.4.3: PROGRAM AREA 3.0: TRANSIT SYSTEMS

The Fresno County Region has already begun deployment of its transit ITS capabilities with the
implementation of the FAX Transit Management System. However, the ITS Subcommittee did
identify several other desirable activities that represent a combination of institutional and
technical solutions to enhance the coordination of transit operations within the Region. The
overall deployment concept for the Transit Systems program area is displayed in Figure 6-1 1,
and each project is discussed separately below.

Statement of Purpose: lmprove transit agency coordination throughout the Flegion to provide
more seamless service to patrons and maximize economies of scale.

General Description:

Transit agency representatives present at the workshop indicated that institutional adjustments
will be an important part of continued effective ITS transit deployment in Fresno County Region.
This effort provides for institutional coordination of the various transit providers in the Fresno
County Region. ln addition to the institutional efficiencies likely to be achieved, the coordinated
transit district concept would simplify the continued deployment of ITS to transit service
throughout the Region.

This effort would be institutionalized through the Transit Systems Workgroup identified and
discussed in Section 9.0 of the Plan. The purpose of the Workgroup is to coordinate ITS
deployment within the Region. The size and scale of transit seryices in the Region dictate that a
coordinate approach utilizing common standards is highly desirable for transit ITS deployment
efforts. The focus of the Workgroup should be to maximize the effectiveness of existing and
future efforts through potential joint procurement and deployment efforts. This effort does not
imply that operations would be co-located.

Project Objectives:

Sponsorship: COFCG (supported by FAX, FCRTA, Clovis Transit)

Deployment Phasing: This project consists of a single phase of deployment.

Phase Components

Deployment Plan

I
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Deployment Locations: Applies to entire Region.

Deployment Timeframes: This effort is critical to successful inter-agency cooperation in the
TS program area, and is a prerequisite to the other projects in this program area.

Benefits:

General Benefits:

Emissions Reduction:

Budget Estimate:

Evaluation Criteria:

. Participation of regional transit agencies.

O&M Considerations: Long{erm administrative support should be provided to suppott the
basic functions of the Transit Systems Workgroup.

Arehitecture Considerations: The Workgroup should follow and report to the ITS Deployrnent
Steering and Review group on emerging important standards, as well as regional and State
issues, relating to the area of incident management.

I
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Phase Timelines
Year 1 (w/continued

Operations and Maintenance
Per Year
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Statement of Purpose: Enhance interagency coordination of transit operations through
integrated dispatching and transit information services.

General Description:

In conjunction with project 3.1, this project would integrate the various transit dispatching
operations. Some dispatch centers may be co-located, while others may be remotely
integrated. Integration would allow for improved coordination and improved efficiencies along
routes where transit patrons must transfer from one system to another.

At the current time, it seems likely that FAX and FCRTA dispatch operations could be co-
located, while Clovis Transit dispatch services would operate from another location. The
dispatch centers could be coordinated through deployrnent of enhanced dispatch capabilities
centering on upgrades and expansion of the existing systems.

Coordinated dispatch operations could work in coordination with project 3.4: Transit
Management System Completion/Expansion to provide highly effective coordination between
the various transit agencies in the Region.

During the development of the Plan, some of the transit representatives expressed a desire to
see a combined dispatch operations for all transit services in the Region. While a combined
dispatch center could provide some economies of scale and may increase coordination of
transit services in the Region, it became clear that significant institutional issues are involved
with the combined dispatch concept. For this reason, the focus of this Plan, and more
specifically, this project is on enhancing communications and coordination between transit
services without requiring a combined dispatch operation. This concept of coordinated dispatch
operations has been applied to transit operations in the Denver and Detroit regions, as well as
at other locations throughout the nation.

Project Objectives:

operations within the Region.

Transit.

Sponsorship: FAX, FCRTA, Clovis Transit, COFCG

Deployment Phasing: This project consists of a single phase of deployment.
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Phase Com

integration and communications.
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Deployment Locations: Applies to entire Region.

Deployment Timeframes: This effort is slated for mid-term deployment.
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Benefits:

General Benefits:

Enhanced interagency coordination and communications.
Provides an interagency structure upon which deployment efforts can be constituted.
Ability for improved time{ransfers.
True regional integrated transit operations.

Emissions Reduction:

ridership, this project could offer some emissions reduction bene{its. When this project is
proposed for funding, any hoped for service enhancements or adjustments should be noted
in order to assess emission impacts.

Budget Estimate:

Evaluation Criteria:

. Number of messages exchanged across the system

. Number of timed transfers between agencies

. Perception of transit dispatch operators

. Communications rates

. Screen/message update/refresh rates

. Ability to track a specified number of vehicles

r O&M costs
. Mean time between failures

O&M Considerations: An institutional arrangement would be required between the various
transit agencies to account for on-going operations and maintenance costs. The details of this
agreement should be worked out by the Transit Systems Workgroup.

Phase Timelines
Years 5-7

Operations and Maintenance
Per Year

1.63 million
$1.63 million
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Architecture Considerations: The Workgroup should perform a review of existing and
planned dispatch systems to determine potential integration difficulties. The Workgroup should
seek to define regional standards for transit data definitions (objects) and ITS equipment. In

addition, readers may wish to refer to Figure 5-6 of Section 5.0 of this Plan to better assess the
relationships between various ITS projects in the Fresno County Flegion. Readers may also
want to review market packages APTS 1, 2, and 3 of the National Architecture.
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Section 6.0 - Program Areas and Ploiects

Statement of Purpose: Utilize the capabilities provided by FAX's transit management system

and provide real-time transit inlormation to patrons at major transiVactivity centers.

General Description:

FAX has clearly come a long way in the deployment of its Transit Management System (TrMS)

which includes AVL on 20+ of itsvehicles and the necessary MIS components. As indicated in
project 3.4, the deployment of a regional TrMS is planned. The transit agencies would like to
make the improved lnformation, currently only available to its staff, also available to its
customers. Of course, this information would have to be in a simple format easily digested by

the transit patrons and readily available to them. The near-term focus of the project wou!!
include deployrnent of real-time information displays at transit centers. This project should

include an eviluation of various information dissemination alternatives, as well as careful review

of Seattle's SmartTrek efforts towards improving real-time transit information at stops and

centers.

This project definition assumes the deployment of real-time transit information displays at ten
locations throughout the Region. These displays would most likely be located in transit centers

and at transfer locations. Some additional software development would be required to provide

appropriately formatted data and communicate the transit status information in a format easily

OigiesieO byine public, lt was assumed that leased communications would be required to each

of the ten transit information sites.

Project Obiectives:

and scheciuies.

Sponsorship: FAX, Clovis Transit, COFCG

Deployment Phasing: This project consists of a single phase of deployment.

Deployment Locations: Ten prominent transit centers/transfer locations within the FCMA.

Deployment Timeframes: This effort is slated for mid-term deployment.

Phase Timelines
Years 5-7

Phase Components
ryiit information displays at ten locations (2

displays each/secure casings).

transit information displays.
Provide comrnunications for each of the locations'

nt workstations for the
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Section 6.0 - Program Areas and Proiects

General Benefits:

the next bus, delays, schedules, etc.

Emissions Reduction:

Range transit plans should include this project, and the anticipated irnpacts on ridership-

TheJe estimates could be used to determine emissions reduction potential.

Budget Estimate:

Evaluation Criteria:

o Survey ol transit patrons

. O&M costs

. Mean time between failures

O&M Considerations: None

Architecture Considerations: Reference should be made to Figure 5-6 and 5-7 of the system

architecture. In addition, reference should be made to market packages APTS 4 and 8 of the

National Architecture.

I
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Phase Budget Estimates
Operations and Maintenance

Per Year
$0.85 million
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Section 6.0 - Program Areas and Proiects

Statement of Purpose: Expand the deployment and functionality of FAX's transit management

system for deployment to all regional transit seruices.

General Description:

The ITS Subcommittee emphasized the point that they do not want to "recreate the wheel," and

that FAX's transit management system deployment efforts should act as a building block f91lhe
rest of the Region. This project would look at the most effective options for continuing FAX's

TrMS deploymlnt efforts by ileploying AVL on uninstrumented rural and urban transit vehicles.

Additional irMS functions should be deployed with a view towards eventual regionwide

deployment. Options for deploying compatible components across all vehicles should be

sought. FAX's system is J1708-compliani, and this is an important standards consideration'
The-example provided was that fare equipment in a large bus may not be appropriate to a small

rural service vehicle. Different devices may be used, but they should operate across a common

software/system with completely com patib I e standards.

Project Objectives:

common TrMS.

security features.

Sponsorship: FAX, FCRTA, Clovis Transit, COFCG

Deployment Phasing: This project has been broken down into two basic phases.

Deployment Locations: Regional deployment, Reference Figure 6-1 1.

Phase Gomponents
Perform a Aocused transit communications study to determine the

specific communications needs of TrMS expansion.
Deploy 50 transit vehicles (apx.1l2 of FCRTA - including fixed route

& paratransit) with standard AVUGPS equipment-
Deploy 15 vehicles with enhanced equipment (passenger counting,

etc.)
Develop/procure software upgrades for TrMS to support regional

needs and paratransit services.
Install radio/communications system upgrades for FCRTA.

t Procure additional workstations.
Deploy 30 standard vehicles (FCRTA/Clovis Transit).
Radio system upgrades for Clovis Transit.
Procure additional workstations.
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Section 6.0 - Program Areas and Proiects

Deployment Timeframes: This project has been identified for mid-term deployment.

Phase Timelines
Years 5-7

Years 10-12

Benefits:

General Benefits:

Emissions Reductions:

emissions reductions resulting from more effective use of the transit fleet.

Enhanced management and dispatching for these systems could reduce out-oi-direction
travel and increased service effectiveness.

Budget Estimate:

Based on deployments in other regions, the basic costs were conservatively assumed to

$7,500 for a standard vehicle deployment and $20,000 for an advanced vehicle deployment.

Evaluation Criteria:

. Transit O&M
o Ridership
. On-time pedormance

. Mean-time between failures

. O&M costs

O&M Considerations: None

I
I
t
I
l
I
t
I
I
I
I
I
t
I
I
T

t
I
I

$1.59 million
$0.68 million

$0.23 million27 million
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Section 6.0 - Program Areas and Proiects

Architecture Considerations: The Transit Systems Workgroup should establish regional
standards for TrMS deployment based on FAX's existing system and existing/emerging national
standards (reference Section 6.0 System Architecture on relevant standards). Reference
should be made to Figure 5-6 of this Plan, as well as to APTS 1 of the National Architecture.
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Statement of Purpose: Simplify and enhance the accuracy of regional transit fare collection

and management.

General Description:

While certain fare transfer policies have been established between the region's transit agencies,

there is difficulty in properiy monitoring and managing fare transfers. Some agencies lack the
more advanced fare equipment which is useful in terms of reporting ridership, patron types,

travel patterns, etc. This project would establish a regional fare standard and deploy
appropiiate fare equipment and software. The potential for flexible fare media and smart cards

shbuld be reviewed.' As with the expansion of the TrMS, the specific equipment needs of

agencies may vary, but a common standard is important to inter-compatibility and economies of

scale.

Project Objectives:

Sponsorship: FAX, FCRTA, Clovis Transit

Deployment Phasing: This project has been broken down into two basic phases.

Deployment Locations: Regional deployment, reference Figure 6-11.

Deptoyment Timeframes: This project has been identified for mid-term deployment.

Benefits:

General Benefits:

I
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Phase
Perform a needs definition and installation plan.

Deployment of new fare system on 146 vehicles (FA)UFCRTA)
Procurement of fare management soltware, workstations,

Dep|oyrnentofnewfare system on25 vehicles (ClovisTransit)
Procurement of fare management software, workstations,

Phase Timelines
Years 5-7
Years 1O
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Emissions Reductions:

Budget Estimate:

Evaluation Criteria:

O&M Considerations: None

Architecture Considerations: The Transit Systems Workgroup should establish regional
standards for fare systems deployment based on existing/emerging national standards.
Reference 5-6 of this Plan, as well as market package APTS 4 of the NationalArchitecture.

Operations and Maintenance
Per Year

1.50 million
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Section 6.0 - Program Areas and Proiects

6,4.4t PROGRAM AREA 4,O:

TRANSPORTATION USER INFORMATION SYSTEMS

Figure 6-12 displays the basic concept for deployment of Transportation User Information
Systems (TUIS) in the Fresno County Region. There are three key portions of the overallTU|S
program area displayed in the Figure:

the deployment of projects defined in the other program areas,

picture of travel conditions within the Central Valley.

Statement of Purpose: Enhance the accuracy, timeliness, and level of relevant information
available to users of the transportation system.

General Description:

This project was added by the ITS Subcommittee to address the dissemination of transportation
conditions and related data to the users of the transportation network (the general public). The
Subcommittee noted that any TUIS deployed in the Fresno County Region will need to address
the needs of local residents, as well as recreational travelers or tourists. Currently, information
is provided through the Caltrans, District 6 TMC/CHP dispatch center to various TV and radio
media outlets. Other dissemination techniques are limited to non-existent. This project will
need to review opportunities for additional information outlets, as well as necessary
improvements in the types and accuracy of information available through various management
systems.

This project locuses on TUIS needs within the Fresno Gounty Region. Project 4.2 focuses on
connections with neighboring regions and the rest of the State. Regional enhancement of TUIS
consists of four primary components:

CMS for specific traveler information purposes rather than traffic management. These signs
would be deployed on key routes throughout the Region and controlled by Caltrans or
through the RlW. A specific application of special traveler information CMS devices noted
by stakeholders was potential deployments of airport information signs along the Peach
Avenue and other airport approach corridors. Deployment at these location should be
considered a priority for this project.

information from the RIW network and make it available to the public over the internet.

provide digital/remotely updated equipment.
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Section 6.0 - Program Areas and Proiects

broadcasting traffic information to the public.

Proiect Objectives:

the users of the transportation network within the Fresno County Region.

dissem ination devices.

stations.

Sponsorship: COFCG and Caltrans

Deployment Phasing: This project consists of a single phase of deployment.

Deployment Locations: Should be determined by COFCG in cooperation with member

agencies.

Benefits:

General Benefits:

Flegion.
conditions information to travelers in the Fresno County

reductions in delay.

Emissions Reduction:

usually based on the number of trips likely to be diverted or changed due to the information
provided. This diversion results in an overall reduction in hours of congestion and number
of vehicles delayed in incidents.

I
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Phase
Deploy 12 freeway/highway CMS signs for TUIS purposes.
Develop Internet integration component for RIW data.
Upgrade/procure 1 0 HARs
Deploy 5 additional RlWs to regional TV and radio broadcast

Deployment Timeframes: This effort is slated for mid-term deployment.

Phase Timelines
Years 7-9
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are deployed), the proponents should work with COFCG to assess the emissions reduction

potential of the project.

Budget Estimate:

Evaluation Criteria:

r Survev of travelers & origin-destination surueys.
. Tratfic volumes
. Overall traffic delay
r Incident induced traffic delay
. Number of messages displayed/transmitted
. Perceptions of broadcast media

. O&M costs

. Mean time between failures

O&M Gonsiderations: Information projects offer the
partnerships to support O&M considerations.

greatest potential for public/private

Architecture Considerations: See Section 5.0 and Figures 5-7 and 5-8 of this Plan. lt is
critical that the Region's ITS projects follow a common architecture as discussed in this Plan in
order to provide d--ata in a common format to transportation user information systems. .The
Region should carefully follow and participate in statewide and valleywide efforts that establish

specific standards and architectures for information systems.

Phase Budqet Estimates
Operations and Maintenance

S0.37 million$3.92 million
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Section 6.0 - Program Areas and Proiects
I

Statement of Purpose: Ensure compatibility and involvement of the Fresno County Region in

any significant valleywide or Statewide transportation user information system deployment.

General Description:

This project was added to assist the Fresno County Region in_maintaining consistency with

Statewide and valleywide TUIS efforts. lt is anticipated that the State will be providing support

and funding for several TUIS deployment efforts, and that funds may be distributed to each

Caltrans O'rstrict. The Region should'be prepared to capitalize on this potential by conducting:

ettortJwintarewithagenciesoutsideoftheRegion.This
element of this pioject alcounts for travel, planning, and meeting costs associated for the

Region to participate in these efforts.

re RIW - This element of the Project
integration based on valleywide and

t
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would make modifications to
Statewide TUIS standards.

Project Objectives:

Sponsorship: COFCG and Caltrans

Deployment Phasing: This project consists of a single phase of deployment-

Deployment Locations: N/A

Deployment Timeframes: This effort is slated for mid-term deployment.

ions to
RIW to allow

Benefits:

General Benefits:

statewide and valleylvide traveler information efforts. The
the Fresno CountY Region with
greatest benefits of this Project

Phase Com
Valleywide/Statewide TUIS meetings,
management.
RIW software modifications to

coordination, configuration

allow integration with

Phase Timelines
Year 10
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include the potential to receive funds to support information projects in the Region, as well
as gaining economies'of scale through coordination with other Regions.

Emissions Reduction:

4.1.

Budget Estimate:

Evaluation Criteria:

o State funds received for TUIS deployments.

O&M Considerations: None

Architecture Considerations: The Region should carefully
statewide and valleywide system architectures.

follow developments in the

Per Year (3 rrr.
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Section 6.0 - Program Areas and Proiects

6.4.5: PROGRAM AREA 5.O:
REGIONAL ITS GONFIGURATION
MANAGEMENT/GOORDI NATION/PLANN I NG

This program area provides support to each of the other program areas in terms of systems

configuration management, ITS planning, and coordination support. These efforts generally
reprelent internal agency efforts or may represent contracted efforts in certain conditions.

Therefore, the full costs of these efforts may or may not be directly felt by deploying agencies.

As displayed in Figure 6-13, it is important to note that the end goal of regional ITS deployment
is a regionally integrated "system oi systems" where the exchange of information and inter-

agency operations far exceeds today's levels.

Statement of Purpose: Coordinate and provide for communications linkages between the

Fresno County Region, neighboring regions, as well as the State.

General Description:

Communications throughout the wider Central Valley and the State are likely to be supported by
Caltrans through their TMC-Io-TMC communications network. Caltrans -ISSC is generally

responsible for the deployment and development of this network. This project simply accounts
for the regional costs associated with being parl of this network.

Project Objectives2

network.

Sponsorship: Caltrans and COFCG

Deployment Phasing: This project consists of a single phase of deployment.

Deployment Locations: N/A

Depl oyment Ti mef rames:

I
I
I
I
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Phase Components
t Staff time to coordinate with Statewide communications efforts.

network to the Statewide network.

Phase Timelines
Year 10 (dcontinued s
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Section 6.0 - Program Areas and Proiects

Benefits:

Budget Estimate:

Evaluation Criteria:

O&M Considerations: N/A

Architecture Considerations: Compliance with Caltrans Statewide communications standards
will be required. Coordination between agencies to establish and maintain common standards
as discussed in Section 9.0 of this Plan will be critical.

I
I
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s and Maintenance
Per Year

$0.07 million

ffi Fresno county lrs strategic Deployment Plan Page 6-82



I
t
I
I
t
I
t
t
I
I
t
I
t
I
I
I

Section 5.0 - Program Areas and Projects

Statement of Purpose: Provide for a coordinated and integrated ITS deployment effort within
the Region that follows the standards systems development process resulting in lower overall
costs.

General Description:

This project provides for Regional Configuration Management of ITS projects being deployed in
the Fresno County Region. The majority of this project represents either an agency staff or
contracted effort. The person(s) responsible for the configuration management activities should
be performed by someone familiar with systems and standards development. The goal of the
effort should be to generate clear and concise materials that assist agencies in maintaining
conformity with the regional standards and guidelines suggested by the various Workgroups.

The importance of configuration management to regional deployment efforts cannot be
understated. lt is not enough that the regional architecture has been developed and included in
this Plan. A system architecture occurs at many levels, of which the national and regional
architectures represent only one. Actual deployment of systems at a level that allows proper
integration and data exchange requires the use of common specific standards, protocols, and
translators between standards and protocols. All of these issues cannot be addressed prior to
the detailed design phase of a project. Configuration management represents the combined
efforts of agencies working together at a technical and institutional level to occur upon the use
of certain standards and protocols available through the national, statewide, and regional
architectures.

For additional discussion on configuration management issues make reference to the
operations and maintenance discussion in Section 7.0 and the management discussion in
Qonlinn O flvvvrtvt I g-v.

Project Objectives:

and procurement options in relation to the overall regional deployment effort. In other
words, what standards are being utilized by the Region, and how can they best be applied in
a deployment effort?

Sponsorship: Caltrans and COFCG

Deployment Phasing: This project consists of a single phase of deployment.

Deployment Locations: RegionalT

t
I

studies as needed.
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Section 6.0 - Program Areas and Proiects

Deployment Timeframes:

Phase Timelines
Years 1-8 (with continued support)

Benefits:

interoperability and maintaining the ability of exchanging data are extremely low.
Configuration management should be an on-going effort and the standards selected by the
Region should be thoroughly documented.

national and statewide system architectures.

Budget Estimate:

Evaluation Griteria:

O&M Considerations: Agencies involved in ITS deployment will have to dedicated staff time
and resources to configuration management issues. At a regional level this may amount to only
a few hours a month, but the time spent on these efforts is critical.

Architecture Considerations: Configuration management should draw on national and
statewide architecture and standards information and resources. This information is frequently
updated, and it is necessary that appropriate steps be taken to keep up to date on current
events. Stakeholders involved in configuration management should also look to the activities of
neighboring regions to determine if any useful information can be derived from their etforts.
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Phase Budqet Estimates
Operations and Maintenance

Per Year
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Statement of Purpose: Provide an accurate and effective regional map for ITS and automatic

vehicle location uses.

General Description:

The issue of standard and AVL accurate maps is a key issue in the Region. While accurate

maps have been established for urban service areas, they do not exist for rural areas.

American Ambulance does use AVL, although specific map accuracy is not a critical issue, as

they only desire to know the generai tocation and direction of the vehicles. This projegt would

1,eu',"* options for developmJnt of a regional standard map for AVL applications. Potential

sources io be reviewed include the FreJno County GIS files, American Ambulance GIS files'

etc. At a minimum the potential for a common mapping standard should be reviewed, and funds

potentially sought for update, creation, and/or correction of a regional AVL map.

This etfort was originally proposed by the transit providers in the Region, however input from the

Subcommittee has resulied'in it beihg moved to a new category of projects. The update and

standardization of mapping for ITS and nVt purposes is seen as a broad regional need-

This project would provide for County statf or contracted staff time, as well as needed surveys to

improve'the regional GIS map for ITS purposes. The focus of this effort should be enhancing

the accuracy oirural areas tor RVUG pb purposes, as well as working with emergency services

to establish a common inter-agency grid system for emergency services'

Fresno County has a GIS deparlment and a GIS working group which can serve as a core

resource for Region in its mapping efforts. The development of more accurate maps should

strike a careful balance between level of detail required and the costs involved in developing the

maps. Emergency service personnel should be involved in map development efforts to ensure

that their needs for a common grid/coordinate system are met.

Project Objectives:

urban area for purposes of AVVGPS.

Sponsorship: County GIS Group, COFCG

Deployment Phasing: This project consists of a single phase of deployment-

I
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Deployment Locations: Regional

Phase ComPonents
ffi surveys necessary to enhance the regional GIS

map as directed by County of Fresno GIS staff'
Project provides for 1.5 full time employee equivalents for two years

to pedorm necessary support taskq,
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Section 5.0 - Program Areas and Proiects

Deployment Timeframes:

Benefits:

accuracy in data.

accurate and common mapping base.

coordination and cooperation in interagency emergency response situations.

Budget Estimate:

Evaluation Criteria:

O&M Considerations: Prior to proceeding with this effort, the project stakeholders should
carefully define the allowed uses of the map.

Architecture Considerations: Reference should be made
Location Referencing Standards currenily under development.

to the National Architecture

I
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Phase Timelines
Year 4 (w/continued support for 2

Operations and Maintenance
Per Year

$0.15 million
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Section 7.0 - lmplementation and DeploymentI
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7.1 PURPOSE
The purpose of this Section is to provide an overall view of ITS deployment in the Fresno
County Region. Each of the ITS projects described individually in Section 6.0 of the SDP are
reviewed collectively by program area in this Section of the Plan. This collective review
provides the "big picture" of ITS deployment in the Region, as well as unconstrained cost
estimates and timelines. In addition, this Section outlines a regional deployment concept which
provides guidance on reaching planned ITS deployment levels.

It is important to note that this Section only reflects those projects identified through the SDP
development process. lt is almost cefiain that new project concepts will be developed over time
that were not originally envisioned as part of this SDP. The fact that a project was not
considered in the SDP should not weigh against it in any programming or funding criteria.

The information provided in this Section should be periodically modified to include significant
changes in the regional ITS deployment picture. All cost estimates and timelines should be
considered valid for planning purposes, and serve as a useful starting point for programming
and funding application efforts. Cost estimates and timelines are not valid for detailed design or
deployment purposes, and agencies sponsoring projects should develop detailed estimates
which relate specifically to the project or component of a project that they are deploying. Many
of the projects outlined in this SDP represent large-scale efforts. Many deployment etforts will
actually be a smaller piece of one of these larger efforts, and the SDP can be a useful tool for
maintaining consistency oi deployment efforts over time.

7.2 REGIONAL DEPLOYMENT CONGEPT
Deployment of regionally effective and integrated Intelligent Transportation Systems is a
complex and evolving process. Deployment priorities are likely to change over time. Technical
difficulties will vary from area to area and project to project. New and unique institutional
arrangements are often required. Given the potential complexities it is often useful to view
deployment at a regional level. At a regional level ITS deployment can be divided into
infrastructure and systems components:

sensors, and communications such as:

. Closed Circuit Television (CCTV) Cameras

. Changeable Message Signs (CMS)

. Extinguishable Message Signs (EMS)

. Highway Advisory Radio (HAR)

. Ramp metering
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Section 7.O - lmplementation and Deployment

. Fiber-optics and wireless communications

r Weather sensing stations (RWIS)

o Smart buses/vehicles

. Traffic Management Team (TMT) trucks

. Special incident response equipment

. Many other types of infrastructure

As ITS deployment proceeds, expenditures on infrastructure should far exceed the costs of
systems and software integration efforts. Infrastructure is the where the benefits of ITS
meet the roads and networks people travel. Infrastructure deployments are nothing new for
the transportation agencies in the Fresno County Region, however interagency cooperation
in the setting of infrastructure standards and deployment guidelines does need to be
enhanced within the Region.

One issue often overlooked in ITS deployment is that each new model or brand of
infrastructure equipment purchased often requires modifications to the operating systems
that control the equipment. For example, purchasing a new printer often requires that new
software, often called "drivers", be loaded onto the computers that will use the printer. This
is usually simple enough in an office environment. Unfortunately, this is not as simple a
matter in terms of transporlation management infrastructure and software. Careful
consideration of each equipment purchase and infrastructure deployment is the only
effective guard against this problem.

Systems - are the heart of any ITS deployment. They range from the very simple, such as
signal field controller software, to the very complex, such as the air traffic control system.
Systems are generally comprised of software, computers, some communications, and most
importantly, the people who operate the system. Unfortunately, systems are not very visible
to the public or political interests, and they often are overlooked in deployment efforts.
Inadequate systems often lead to inadequate control of the field infrastructure and limit the
benefits received from ITS deployment. Some examples of systems are:

. CMS controlsystems

. CCTV control systems

. AutomaticVehicle Location/TrackingSystems

. Computer Aided Dispatch systems

. Ramp metering systems

. Signalcontrolsystems

. Advanced Transporlation Management Systems (ATMS)

. Many, many other systems.

The Fresno Region has begun deployment of some systems, and has a handful of others in
place. The City of Fresno is installing a centralized signal control system. The CHP, and
some other emergency services in the Region, have their long established Computer Aided
Dispatch (CAD) systems that are the core of their dispatch operations. FAX has deployed a
Transit ManagemenWehicle Tracking system. However, the majority of ITS infrastructure in
the Region is running on outdated or inadequate control systems. Sometimes these systems
are sutficient to per{orm a single dedicated purpose, such as controlling a CMS.
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Section 7.0 - lmplementation and Deployment

But taken together at the operator level; where a single person may need to control dispatch
equipment, CMS, CCTV, ramp meters, and phone systems, many of the existing systems
begin to display obvious weaknesses. Many of the agencies in the Region recognize the
limitations of their existing systems and are attempting to program replacements.
Unfortunately, funding can sometimes be difficult to obtain for systems because they are not
always well understood by those responsible for the allocation of funds.

Effective ITS deployment will not be based alone on a single system or series of systems. At a
regional level, ITS represents the whole of transportation systems and supporting
communications linkages. ITS deployment in the Fresno County Region should be based upon
a balanced approach which considers base infrastructure needs in addition to system
requirements.

Figure 7-1 displays the recommended deployment concept for the Fresno Gounty Region. The
regional deployment concept considers moving from a level of no ITS deployment to the
planned ultimate levelof ITS deployment within three general categories of deployment:

deployed a solid base of ITS infrastructure in many areas of the Region. This means that the
Region does not need to start from "ground zero." lt also means that there are investments
in "legacy'' or older systems that must be reasonably protected as new systems are
deployed. Most of the existing ITS deployments are in the areas of signal, freeway
management, and transit management systems. Caltrans has the largest deployment base
including CMS, CCTV, weather stations, HAR, and ramp metering installations. Through the
development of the SDP however, it is quite clear that the desired regional level of ultimate
ITS deployment lar exceeds existing deployments, and additional ITS infrastructure is
needed. Finally, most of the agencies operating existing ITS systems lack adequate
systems to properly operate and maintain their ITS infrastructure at the desired levels. This
means that in addition to infrastructure deployments, systems deployments are critical as
well.

deployment in the Region. Taken from existing levels to the ultimate goalof ITS deployment
throughout the Region, urban deployments will be comprised of a mixture of infrastructure
and systems projects. Often it is an effective approach to procure infrastructure and system
components simultaneously, however the deploying agencies should be careful not to short-
change the systems component of a project as is frequently the case. Deployments in the
urban areas should take the lead in establishing the core of systems integration efforts in the
Region, and should maximize the use of systerns and standards from other regions with
existing similar ITS deployments. The focus of ITS deployment in the Fresno Region should
be the maximization of the benefits and capabilities available through deploying a project
rather than "re-inventing the wheel" from what has already been accomplished in other
regions. The Fresno County Region should look for opportunities to effectively deploy ITS
systems in cooperation with neighboring regions to enhance coordination valleywide and
increase economies of scale. When systems integration etforts are undertaken, adding the
capability to deal with rural ITS needs should be considered. The required additional
functionality to support remote operations in smaller cities or rural areas through a larger
urban system can most likely be added at a small incremental cost. Urban deployments
should also consider statewide activities that may provide useful information, standards,
funding opportunities, and/or deployment tools. As the regional stakeholder for ITS
deployment, COFCG should take the lead in the distribution of information on ITS
deployments throughout the Region, Central Valley, and state.
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Section 7.0 - lmplemen!4ltr4 qnd Deployme4!

Rural Area Deployments - The Fresno County Region is dominated by rural areas with
widespread agricultural uses. Cutting through the County are the important state corridors
of SR99 and l-5. Regional stakeholders identified the lack of remote sensing, incident
detection, and traffic/freeway management in the rural areas of the County as a key
problem. Several projects are identified in Section 6.0 of this Plan that will assist in
alleviating this problem. However, stakeholders also noted that political interests may want
to focus on deployment efforts in the urban core of the County where the majority of the
population resides. The Region should attempt to maximize the effectiveness of ITS
deployment efforts by combining some of the needed rural functionality into the urban
deployment efforts. ln most cases, the functionality desired for rural and urban areas will
overlap significantly, and rural areas may be able to utilize remote connections to the urban
systems. This combined approach where urban deployments support rural deployments is
especially important for systems integration projects that may be cost prohibitive for rural
areas. Finally, this approach lays the groundwork for supporting the anticipated expansion
of the urban environment further into the more rural areas of the Region.

Supporting Inputs - As mentioned above, the efforts of neighboring regions and the State
have a significant impact on'lTS deployment in the Fresno County Region. Largely this
impact should be positive in terms of providing funding opportunities and lowering system
depbyment costs.

. Neiqhborinq Reqions Svstems and Architectures - The Region should consider
utilizing system architecture and integration components from regions that have
alieady expended the funds and effort to develop these components. For example,
the Southern California Priority Corridor has developed the Showcasc"architecture to
allow agencies with ditferent management systems to share information.
Connections for the Caltrans Advanced Transportation Management System
software to Showcase are being developed, and Caltrans District 6 is slated to
eventually receive the ATMS software. Orange County, Los Angeles, and San Diego
are also developing connections to Showcase. The Region may choose to use this
architecture to build on the efforts already conducted by Southern California. Other
options include the Bay Area architecture for the Travlnfo project and the self-
describing data concept being used in Seattle. Another option is for the Fresno
County Region to follow its own path by using standards out of the National
Architecture and maintaining a specified common architecture for commuhications
and data definitions. Finally, the Fresno Region may benefit from working closely
with neighboring regions and developing inter-regional deployment projects. These
projects should achieve higher visibility and greater political,cupport at the state
level.

. Statewide Efforts - Through the Statewide ITS Deployment Initiatives project, a
statewide system architecture is being devoloped. lt is likely to focus on
transportation user information efforts, and try to establish standards for the State.
This effort may represent funding opportunities for the Region, and it may also set
standards that the Region will choose to follow in its deployment efforts. Other
statewide efforts include the Caltrans development of its ATMS software. The goal is
lhe eventual statewide deployment of a common ATMS software within Caltrans.
The Region should follow this effort closely to determine what standards and
systems are likely to be utilized by Caltrans, District 6.
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Section 7.0 - lmplementation and Deployment

There are some overarching deployment principles that should be considered in addition to the
deployment concept. These are discussed separately below.

play in the bigger regional deployment picture? lf the deployment is an infrastructure project
then how will it fit into on-going, planned, or potential future systems and regional integration
deployments. lf it is a system deployment in an urban area, might there be broader
applications within the greater Region?

deploy many times" as much as possible. lt would be wasteful to design and deploy an ITS
system in one portion of the Region, only to go through the whole process over again in
another portion of the Region. lt is best to start deployment concepts and designs on a
simple replicable premise that can be easily transferred to other areas of the Region. This is
especially true of systems and software integration efforts.

vision and goals. ln other words, how will the deployment improve transportation efficiency,
regional productivity, and reduce negative impacts?

reasonable standards and promote cooperation, as well as the integration of transportation
management systems.

These principles may seem setf-evident, however, failure to follow these basic principles of ITS
deployment has being a leading cause of inetfective ITS deployment efforts across the nation.

7.3 SUGGESTED DEPLOYMENT PROCESS
Figure 7-2 displays the suggested regional deployment process for the Fresno County Region.
This process is comprised of seven basic steps. This view of the ITS deployment process
focuses on deployment of the overall regional ITS program, rather than any specific project.
Section 9.0 of the Plan looks at the individual project deployment process from the perspective
of a project proponent or champion.

1. ITS Deployment Concept - Each deployrnent opportunity should be reviewed for
compatibility with the regional deployment concept. The Region should strongly consider
not pursuing or supporting a project that does not allow for linkages with other ITS
deployments in the Region.

2. System Champion (Agency & Political) - A champion is an individual that strongly
supports the deployment of a specific project or series of systems and is willing and able to
exert the effort and influence necessary to follow through from the early deployment design
to project funding and actual deployment. A champion is critical and must be sought for
each system or project. The role of a deployment champion is discussed in further detail in
Section 9.0.

3. Fresno County ITS Strategic Deployment Plan - The SDP in its entirety represents a tool
box" and framework for ITS deployment. lt provides for consistency with other regions in
terms of system architecture and data exchange. lt should be the informal policy of the
Region to reference pertinent sections of the Plan prior to proceeding with funding
application or design processes. Deployment champions may use the Plan to further the
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Section 7.0 - lmplementation and Deployment

acceptance of their proiects if the project is consistent with the Plan in terms of vision,
policies, and architecture. Appropriate components and/or projects from the SDP should be
incorporated into the Regional Transportation Plan (RTP), Transportation lmprovement
Program (TlP), and the State Transportation lmprovement Program (STIP). The RTP is a
long range transportation plan prepared by COFCG to outline existing and projected
transportation conditions and improvement projects. Most regions have incorporated ITS as
a special section in the RTP, however the Fresno Region should consider direct integration
with other projects given the growing emphasis on "mainstreaming" ITS into the
transportation planning and programming process. The TIP and STIP are largely
programming documents which outline programmed transportation improvement projects for
the Region and the state. This information is collected from member agencies by COFCG
and moved up to the state level for incorporation into the STIP, Ensuring that appropriate
ITS projects are included in the TIP and STIP is critical to obtaining funds. Also available at
the state level are State Highway Operation and Protection Program (SHOPP) which has
become an increasingly important funding resource for ITS projects, especially for Caltrans.

4. Funding Sources - Funding is perhaps the rnost crucial concern to deployment champions.
Funding is competitively obtained from federal, state, private, and other resources. Funding
should be aggressively and consistently pursued by project supporters. Regional and local
funds are a critical component to funding ITS projects and can be used to leverage
additional federal and state funds. The Plan acts as a framework for pursuing funds by
defining systems, projects, issues, and preliminary costs. Funding opportunities are
discussed in greater detail in Section 8.0.

Where possible funding should be sought for a type or classification of project rather than
individual projects. For example, it may be more appropriate to seek funds for a Remote
Sensing and Surveillance System which will be deployed across the region over time rather
than seeking funds independently for each geographic portion of the Region. While each
agency within the Region may have its own system, funding and deploying the project by
considering a regional deployment first and then breaking it down as funds become
available leads to more effective integration at the regional level. This approach simplifies
the deployment process by increasing regional support for a type of project. The project
type is then phased over time to provide the specific individual deployments desired within a
regional framework.

As noted in item 3, it is critical that ITS projects be included in the regional planning and
programming documents such as the RTP, TlP, and STIP. These documents, along with
Caltran's SHOPP, represent a significant portion of the funding opportunities for ITS projects
and are critical to "mainstreaming" ITS as discussed in Sections 8.0 and 9.0 of this Plan.

Specific System/Project Work Plan - This Plan does not generally provide the level of
detail necessary to proceed to detailed design of a project. Deployment champions must
work to further define their projects to address special institutional relationships, operational
concepts, specific project sponsors, deployment schedules, etc.

Specific System/Project Deployments As individual projects are deployed,
consideration should be given to regional concerns as well as local issues. Deployment of
multiple sirnilar systems, given proper consideration of regional integration needs, allows for
the regional deployment of ITS capabilities.

Regionwide Deployment of SystemslProjects - Regional deployment of ITS capabilities
may require going one step beyond simply building multiple systems with common
architectures. Regional user needs differ somewhat from local needs. Regional
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Section 7.0 - lmplementation and Deployment

deployment should be considered when the level of specific projecVsystem deployments is

sufficient enough to support integrated operations across the Region.

These seven steps are critical to effective regional ITS deployment. The specific deployment
process followed will vary from system to system, but these seven primary steps will always be
present.

7.4 REGIONAL DEPLOYMENT TIMELINE AND
BUDGET

Figure 7-3 displays the overall regional ITS deployment timeline. Projects (identified in Section
6.0) are grouped by program areas, and the proposed deployment timelines for each project is

listed. At the bottom of Figure 7-3, overall annual ITS deployment costs are listed. Timelines
are based on information provided by the ITS Subcommittee and various transportation
stakeholders. lt is important to note that the deployment timeline is not fiscally constrained due
to unknowns in the funding situation.

Figure 7-4 displays the overall deployment budget for the proposed projects between Year 1

and Year 20. The budget estimates for each project are based on a variety of factors including
information from the ITS Subcommittee, vendors, and similar projects deployed elsewhere in

the nation. Budget estimates are generated by combining known unit costs, project
descriptions, and design and contingency adjustment factors. Table 7.1 displays the adjustment
factors used for budget estimation. All values are shown in 1999 dollars, and all budgets should
be considered preliminary. These estimates may be useful for planning, funding applications,
and regional programming, but should not be used for design or deployment purposes.

Taken together, Figure 7-3 and 7-4 provide a comprehensive picture of planned ITS deployment
within the Region. lt is imporlant to note that none of the costs or timelines were constrained based
on potential outside factors, and it is ceftain that these budgets and timelines will change over time.
The information in the two figures should be considered similar to a snapshot in time.

It becornes apparent that the majority of the projects are planned for deployment in the near-
term. The total estimated capital costs for the Year 1 is over $5.3 million. The capital cost for
deployment in Year 2 is approximately $3.8 million. Annual capital expenditures increase in

the mid-term (Years 5-10), and then slowly drop-off over time. The total capital cost for
deployment of all projects within the 20-year time frame is approximately $70 million.

TABLE 7.1
BUDGET ESTIMATE ADJUSTMENT FACTORS

Software development carries a higher
contingency due to greater risk and

15%ot capitalcosts

For simple projects 57o was used,
where applicable communications
costs and other factors were added as
well.

Sffi Fresno county trs strategic Deployment Plan Page 7-9
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Section 7.0 - lmplementation and Deployment

Given the information provided in Figures 7-3 and 7-4 it is very likely that the desire for near-

term ITS deployment will exceed the ability to fund this level of deployment. However, it is not

necessary to re-prioritize the projects at this time. The projects contained in this Plan represent
a menu of options. Those projects listed for near-term deployment represent what is available
on the menu within that timeframe. Depending on the outcome of funding opportunities, the
Region may choose to deploy some of the projects on the menu for any particular timeframe
and adjust the others until funds become available. Projects should not be removed from the

menu (i.e. adjusted on the timeline) until it is very clear that they will not receive funds for the
originally planned timef rame.

7.5 DEVELOPING MEMORANDUMS OF
UNDERSTANDING

Most of the ITS deployments in this Plan call for cooperative deployment and operations etforts
between multiple jurisdictions. These Wpes of deployments most often require some sort of
inter-agency agreement such as a bi-lateral letter of agreement or a Memorandum of
Understanding (MOU). Regardless of the specific institutional tool decided upon by agencies,
the agreement should atternpt to achieve the following purposes:

components that affect management of regional traffic and traveler information on a day to
day basis.

are met irrespective of the agency that has jurisdiction over the system components.

common methods of operations, which benefit both motorists and the system operators.

components of the system.

and during staff turnovers.

situations.

. Type of infor:mation to be,shared (type and content) between agencies,

. Resources to be shared between agencies and how, where, and to whom the
information from the system can be distributed, and

. How operating costs for the system will be distributed.

7.6 PROGUREMENT ALTERNATIVES
The traditional procurement and contract procedures used by agencies vary and may not always be
well suited to the unique characteristics of ITS projects. ITS projects generally require extensive
interagency cooperation, private sector personnel may need to be hired to support public facilities,
public/private partnership agreements need to be determined, and privacy issues need to be

ffi Fresno Gounty lrs strategic Deployment Ptan PageT-12



Section 7,0 - lmplementation and De

resolved. ITS projects also involve the acquisition and placement of hightech equipment that may

require special procurement considerations. Therefore ceftain aspects of traditional procurement

and contract procedures of the public agencies may have to be changed to accommodate ITS

projects.

Many ITS projects will have their own unique characteristics that will need to be addressed.
This section identifies some of the options and issues relative to procurement and contracting
procedures of ITS projects and seruices.

7.6.1 PROGUREMENT OPTIONS

The irnplementation of ITS projects will require the system components of each project to be

designed, developed/manufactured and installed. Unless the implementation phase is correctly
planned and managed, long delays may occur in implementation.

Procurement Methods

Five (5) basic procurement options have been identified.

The first two methods are traditionally used by public agencies. The latter three (3) methods
may require education of agencies for utilization of these techniques for implementing ITS
projects. Each method is discussed in greater detail on the following pages.

The Engineer (Consultant)/Contractor method represents the traditional procedure used by
public agencies. Based on project requirements and preliminary studies, the Engineer
(Consultant) prepares the final study and/or design plans, specifications and estimales
(PS&E) for the proposed project. An agency employee or a consultant can act as the
Engineer. The completed PS&E are then presented to the Contractor community and
receive bids in accordance with established procedures.

The Contractor bids on the PS&E and agrees to provide a complete system consisting of
hardware and software - procured, installed and implemented by the Contractor. Hardware
may be manufactured by the Contracto/s organization and/or subcontracted within the
conditions imposed by the contract. The Contractor may also be responsible for system

startup assistance. In the case of traffic control systems, the calibration of the system and
the development and irnplementation of timing plans and other database elements may be

required.

The Engineer (Consultant) is responsible for inspecting and acceptance of project

components and the entire system.
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Section 7.0 - lmplementation and Deployment

Systems Manager

The Systems Manager option requires the pubic agency to select a single firm or consulting
team as Systems Manager. The Systems Manager is responsible for system design, PS&E
preparation, systems integration, documentation and training.

The project is divided into several sub-projects and each sub-project is contracted by using
the agency's normal bidding processes. The Systems Manager oversees all work by the
various contractors. The sub-project contractors can be selected on the basis of specific
sets of skills required for each sub-project. This permits the selection of experts for various
steps of the system. The Systems Manager is responsible for integrating the sub-projects
into an overall operating system.

The contract between an agency and the Systems Manager is typically a negotiated
contract that allows contract flexibility when projects are refined. This procurement method
assigns responsibility of total system success to one entity and creates an environment to
more easily meet project requirements.

Sole Source Approach

This form of procurement is used when there is documented existence of one technical or
cost effective solution to the requirements of a certain project. Sole Source procurement is
most often used when compatibility with existing equipment ancl/or systems is required.

In the early stages of establishing components of an ITS system, Sole Source procurement
should not be necessary. During the later stages of development, Sole Source procurement
may need to be employed to ensure system-wide compatibitity in certain circumstances.

Design/Build (Operate) Approach

The Design/Build approach requires the selection of a single responsible entity to pedorm all
work associated with the deployment of the system and its components. The selected entity
may also be responsible for ongoing operation of the system. The public agencies are
responsible for monitoring the activity of the Design/Builder. The Design/Builder performs all
design work, contracts and/or constructs the system elements and systems and turns over
the operating system to the public agency. In some instances the Design/Builder will
operate the system with oversight and monitoring maintained by the public agency.

A limitation of this approach is that the public agency loses some control over the design of
the project. The agency's sole role is reduced to oversight and monitoring of the
Design/Builder and does not involve any of the design details that may impact the
operational needs of the agency.

Private/Public Approach

The Private/Public approach is a newer procurement system that establishes a

Public/Private partnership for financing and implementation of a project. Each project
proposed as a Public/Private partnership would need to be investigated individually to
determine that there are not issues such as conflict of interest, unfair advantage given to
one competitor over another, etc. Many projects may appear to be good candidates for
Public/Private partnership, but may be eliminated due to local, state and federal laws.

tffir$ Fresno county lrS Strategic Deployment Plan PageT-14



TABLE 7.2
SUGGESTED PROGUREMENT OPTIONS

1.1 Ramp Metering & Communications Gap Closure o o

1 .2 Multi-jurisdictional Interconnects o a O

1.3 Integrated Smart Corridors o a a

1 .4 RailroadlHighway Interface Technologies o a

1.5 Communications Interties o a o

1.6 Integrated Surveillance Stations/Callbox Deployment a a

1.7 Regional lntersection Safety Systems a o a

ffiiManaqeinent/EmbrgehbV..Sbrvic'es..1'1'1i.l'',i:'.:'.:;.;|;'.:..:.'i
2. 1 Weather/ATMS Integration o a o a

2.2 V ariable Speed System o a a

2.3 Remote Surveillance & Incident Scene Mgmt. a a a

2.4 Computer Aided Dispatch Integration a I a

2.5 Integration of Communications Channels a a a

2.6 lncident Management Task Force/Team *
o a

Program:Area r 3.0: :ifransit, systemsj
3.1 Coordinated Transit District Operations * a o

3.2 Coordinated Transit Dispatch/Operations Centers ' a a o

3.3 Transit Information System O a a o

3.4 Transii Management System Completion/Expansion O a a a

3.5 Common Fare Equipment Deployment o o a

4.1 RegionalTransportation User Information System " a a a a

4.2 Valleyruide/Statewide Transportation User lnformation
System Connections ** a o a

SectionT.0-lmplemen@

Creativity and close study of regulations will be needed to insure Public/Private partnerships

are viable projects that have benefits for all involved parties.

7.6.2 SUGGESTED PROGUREMENTS OPTIONS

Table 7.2 displays the suggested potential procurement processes for the various projects

identified in the Fresno County ITS Strategic Deployment Plan. The specific procurement
process selected for a particular deployment effort should be decided upon during the ploject

development process as discussed in Section 9.0. Table 7.2 does not represent an all-inclusive
list of potential procurement procedures and processes and is only meant to serve as a helpful
guideline.
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Section 7.0 - lmptementation and Deployment

projects may not require any procurement process as etforts may be performed fully by agency staff- Some

consulting/management suppon may be desirable.
Traveler i-nformaiion eflorts bubide of the Region may drive the procurement process, and there 's a strong

potential that the procurement will involved multiple agencies/regions.
Project may be performed lully by agency staff.

7.7 OPERATIONS AND MAINTENANCE
GONSIDERATIONS

The acronym "O&M" is commonly known as operations and maintenance. Traditionally, operations

and maintenance are focused on conventional roadway elements such as pavement, structures'

safety appurtenances, signs and markings, and others. The definitions of operations ?nl
maintenance were built around the concepS tnat related to fairly low-tech, static, long-life, capital-

intensive facilities and equipment. The traditional O&M definitions are inappropriate for Intelligent

Transportation Systems 
'(ttS) 

since many of the traditional maintenance items are, in reality'

operaiions items ior lTS. For example, a freeway management system cannot operate if the central

computer in the control center or the devices in the field are not in a state of readiness. Similar

analogies could be presented for traffic signal systems and other ITS elements. Readiness for ITS

incbd6s many of thb traditional maintenance items and determines whether the ITS is operational.

Without sufficient resources to provide the ITS program with an O&M Plan, the system will quickly

become obsolete and ineffective.

'Operations and Maintenance is a critical component of an ITS Plan t2 elPure that the slstem
continues to provide benefits for years after implementation" ' ',

7.7.1 SYSTEM MANAGEMENT

There are several key considerations for ITS system management.

effective working retationships among all participating agencies. These working relationships

can extend to include such operations as the shared control of tratfic management systems
across jurisdictional boundaries. Techniques to establish and maintain these relationships

may intlude regional steering committees, traffic management teams, incident and/or
emergency response teams, or other techniques.

typei of control centers should be established. These groups would be multidisciplinary'
multiiurisOictional, and staffed at the apptopriate level to assure commitment from the
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participating agencies. They would be formed to deal with regional issues, management of

ihe networt<, Lnd specialized topics appropriate to the area. User's groups to share

experiences are also recornmended in larger metropolitan areas.

its operators and the traveling public. Ensuring reliability is one of the most effective ways of

instilling credibility in the system.

detection of system mafunctions to assure data integrity. The implementation of an

integrated and industry standard network management system will allow detection and

identification of network system problems at the earliest moment.

O&M requir6ments'of a complex ITS are best addressed as early as possible. As a system

grows and matures, issues can change drastically from day to day. Staff and management

personnel should meet regularly to discuss and establish priorities.

of effectiveness (MOES). Within birdgetary constraints, necessary data should be

systematically collected for periodic reporting of the MOEs. This helps for budgetin_0 91d
pirUtic relatiohs purposes, ahO it can be linked to other planning needs. Possible MOEs

include:

. Delay: total hours, average total daily hours, average delay per person over a period of

time, stop delay, or other;
. System or corridor throughput: vehicles per hour, persons per hour, vehicles or persons

per lane, or other
. Air quality: pollution reduction, fuel consumption savings or other;
. Malfunction response times: emergency repairs, final repairs, or other;
. Incident response times: initial response time, incident clearance time based on severity

of conditions, duration of delay from incidents, or other;
. Customersatisfaction.

Additional MOEs and their applicability to the Region are described in the supporting

Performance Criteria document to this Plan.

by State DOTs or regional governrnents could follow a policy of operating 24 hours aday,7
Oiys a week; city Jr courity TMCs could follow a policy of operatinq tto shifts a day'

covering at least both peak periods, five days a week, and at special times for planned

events. The exact hours wili depend on the systems covered in each center aM the

available resources.

lTS. ldentify and estimate budgetary resources to support long-term operations and

management of the ITS program. tOentitication of operations and rnanagement budgets is

crucial to the long-term success of any lTS. The use of industry standard equipment *!Lt.a
proven track reco-rd allows the ITS manager to develop a comprehensive system nfan. f.ry|
can be accomplished by using an in-h-ouse staff in combination with competitively bid

contracts.
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Section 7.0 - lmplementallen qrlq Dgpl{tyrnen!

management must be prepared for the discovery of necessary and/or desirable software
and hardware modifications following the initial implementation of the system. This can be
accomplished through a requirement that the system integrator provide support and
enhancements for a period of months following acceptance of the system or by using

dedicated funds.

Trained staff dedicated to the management, operation, and maintenance of ITS systems and
components are needed to ensure an effective system. Special skills are needed and
individuals with these skills should be dedicated to the ITS functions so that the competing
priorities will not compromise the effectiveness of the system. The prompt, preventative
support and repair of the field communications and other equipment linked to ITS is
essential to the effective real-time and efficient functioning of the system.

Management should support and require training for personnel involved in ITS in all applicable
discipiines, including design, construction, operations, and maintenance. Management should
consider the training requirements for all ITS personnel when preparing plans and budgets.
Recognizing and considering the requirements of the system will assist design and construction
personnel to provide a better system for operations and management personnel. Training in
O&M procedures will provide design and construction personnel exposure to those
requirements.

Management should place the ITS and TMC functions at a visible, responsible level within the
organization. Managers of the TMC and related ITS functions should have the authority to make
Oay to day decisiohs regarding the operation and management of their systems. The most
typical arrangement is to place the TMC within the traffic operations part of the agency.
However, at times, it is placed at an equal level with the traffic operations function.

7.7.2 OTHER O&M CONSIDERATIONS

System management is the primary consideration which will bring the Region the full benefits of
lTS. However, there are many additional O&M considerations which should be considered in

the deployment of lTS.

Funding

The Fresno Region should develop a strategy to estimate and fund recurring costs related to
operation and management by providing for these funds in the planning process. This strategy
should be updated throughout the life of the system. Estimates should include recurring costs of
communications systems and computer systems operations. In areas of rapid technology
change that are subject to significant pricing variations, like communications, special attention
should be directed to updating the technology of equipment.

tnnovative funding sources should be explored within legal constraints. These potentialfunding
sources could include:

. Public-private partnerships

. Resource sharing with public agencies both within and external to the organizational context
of the O&M agency or agencies

. Revenueopportunities
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The system expansion plan should incorporate anticipated expansion of the system with respect

to:

. lncreased quantities of existing devices and seruices delivery components

. Extension of the system into additional geographic areas

. Added functionality and services

. Technology migraiion throughout the term of the system expansion plan

Any funding strategy should incorporate planned system and component replacements. This

,eiormenOeo praiiice related to replacement of existing components with products and

services that deliver that same functionality as the deployed system. Driving forces in
anticipating these "in-kind" replacements include the seruice life of the components, technology

obsolescence, cost and availability of spares, and access to qualified operations anq

maintenance staffing resources. The impacts of acquisition, installation, activation, training, and

operations of planneld system and component replacements should be included in the strategy.

Management should consider the training requirements for all personnel when preparing plans

and bldgets. Personnelwho require training regarding the system include the following:

. Those involved in the procurement phase responsible for reviewing and responding to

potential suppliers and consultants
. 'Engineer, 

planners, and other agency personnel who will be users of the system (thi!

inci-udes emergency management, transii management, traffic management, and other ITS

systems personnel)
. Technicians who will be responsible for operations

System Design

The Region should use a systern plan to guide the development and deploymen! 9f _9a9h
system i-dentified in the ITS Strategic Deployment Plan. The system plan should build off the

cbnceptual design, which is identified as part of the ITS Strategic Plan or as a separate

feasibility study Completed for the system. This state in the system development process should

be followed to deveiop a system pian and subsequent project designs. lt should involve all of

the appropriate agencies'and service providers within its proposed geographic-area of

operaiionai influenJe. The specific methods utilized should vary based on the type of system,

functional capabilities, and responsibilities identified specific to the operational needs or related

provision of services.

A detailed review and assessment of the operations and management strategy identified in the

ITS Strategic Deployment Plan should be added in the initial stages of preliminary design oJ a

system or-project. ihis assessment should include a detailed analysis of the transpodation
problems and- de1ciencies upon which the system is based. This should allow for any

adjustments to be made, ensuring that the required functions and performance criteria are

satisfied. The assessment may reveal gaps or overlaps in the proposed functions to be

supported by the system. Thii assessment could also include the identified subsystems,

components, communication media, and interfaces with other systems.

The development of a system plan, individual systems, and subsequent proiect designs..should

all follow a systems engineeiing process. The iterative process to develop the preliminary

design should consider addressing and analyzing the following issues-

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
Itffie Fresno County ITS Strategic Deployment Plan Page 7-19



I
I
I
I
I
I
I
t
I
I
I
I
I
I
t
I
I
I
I

. Functionalrequirements

. Operational and management functions

. Performance, design, support, and effectiveness requirements

. System and subsyitem trade-offs, evaluation and analysis of alternatives

. P-er{ormance requirements, configuration, and detailed specifications of selected subsystem

and individual components.

The iterative process to develop the detailed design should consider the following issues:

. Design of computer hardware, field equipment, communication media, databases and

software, and control central components
. Design of logistical, operations, management, and administrative support elements
. Analization, evaluation, and documentation of all design decisions
. Procurement of system implementation, operations and administrative support

requirements,
. Preparation of specifications identifying all equipment, communication and sottware testing,

start-up procedures, and performance requirements.

A detailed system plan should be developed that includes a detailed analysis of the functions,

components, and other required implementation issues for each of the proposed systems

ideniifieO in the ITS Skategic Plan. The system plan should also include a roadmap identifying

the development of system components, ihdividual projects, and geographic deployment. Each

system plan should include its own detailed system architecture, description of interfaces with

oiher systems in the region, identification of operations concepts, functional requirements, and

phased implementation strategy.

A detailed technology assessment should be completed on the near-term projects identified for
the phased implemtntation of the system. The review of each specific.type-of.technology
application snouto identify the most iost-effective approach to meet the identified functional,

performance and reliability requirements identified for the particular system component. As the

staged development and deployment of the system proceeds, this technology assessment
snoutO become an ongoing part 6f the design process of each individual project. The technology

assessment should consider addressing the following issues:

. tnclude all identified hardware components, software components, communications media,

operations and management strategies
. Interoperability and c6mpatibility of individual technologies with other components identified

in the architecture for a particular system,
Assess the performance and retianitity of alternative technologies compared to identified

systems (functional and component) requirements
Fvaluate the impact of alternative technologies performance on other systems identified in

regional architecture
. Assess future expansion capabilities of technologies with various system components
. Include the ability to satisfy NTCIP or other available national ITS standards in assessing

technologies
. Include initial implementation costs, operational costs, management costs, and cost of future

replacements in the detailed life cycle cost evaluation of technologies

The systern plan and detailed project designs should be based on a detailed life cycle cost

analysis. This analysis should considei variables such as procurement, installation,

construction, initial iost, anticipated benefits, operations and management costs, product

liability, product replacement values, and system expansion features.
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The system plan should include a deployment strategy addressing the incremental development

of vaiious components and identified geographic coverage. This strategy should identify' in
priority fashion, projects that would nave tne most immediate impact on operations and realize

poten[id nenetiti oi tn" system. The identified priorities should also consider including several

early successes and projects that support operational strategies having the most beneficial

impacts or visibility in the region.

A detailed deployment strategy should be developed as a part of the system plan. This strategy

should address the statfing and resource requirements to meet the operating and management

needs identifies to support-the incremental development and implementation of the system and

particular projects.

The detailed design of each project should be specifically developed to support the operations

needs and management practices identified for a particular system

Generally, the design of each ITS project should:

. Follow generally accepted engineering practices

. lncorporate standards-based systems and components

. Involve everybody

' Follow a systems a engineering process

Design TMCs to facilitate the exchange of information among participating jurisdictiols. The

inforiration interchange among networied TMCs and other transportation agencies may include

telephone, computei data, and elosed-circuit television camera (GCTV) images. In some

systems, one agency can gain control of another agency's CCTV- camera to view a highway

sbgment of inteiest.'Agreements as to the use and distribution of exchanged information will

normally be required by the releasing agency.

The design of each project should ensure the provision of the appropriate data collection and

processin-g capabilities identified for each system component. Project specifications should

ensure that selected technologies support the automated monitoring, evaluation, and reporting

of the systems and transportation network per{ormance.

plans and specifications for each project should include the appropriate NTCIP and other

national ITS standards corresponding to various subsystems and components. The inclusion of

the appropriate standards is necessary to ensure the identified system performance and

equipmeni compatibility to communicate between systems and various subsystems. Based. on

the detailed project designs, the corresponding specifications should address the appropriate

existing and evolving national industry communication standards, software standards, computer

standaids, databasi standards, NTCiP, Transit Communications lnterface Profiles (TCIP), and

other ITS standards.

The City of Fresno has followed this process admirably in developing their 4TMS by preparing a

Traffic Signal System Master plan and a ATMS lmplementation Strategy. Other agencies in the

County should follow this lead where applicable.

System Procurement

The procurement contract for complex systems should be approplate to ensure proper

operations and management. In the procurement process, The Fresno Region should consider
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Section 7.0 - lmplementation e4gl QgplsJmenl

including provisions for training, equipment spares, transfer of properfylights, use of testing and

diagnostii tools, and other deliverables that will facilitate proper O&M. Procurement deliverables

associated with the procurement phase of a system include:

. Training for job classifications that are involved in system O&M

. Delivery of spares to meet near-term O&M needs

. Establiih a mechanism to readily and cost-etfectively procure spares in the future

. Define adequate warranty considerations to meet issues associated with near-term failure of

equipment and software
. Acquire adequate property rights to allow

system
. Deliver adequate testing equipment and

required for O&M purposes.

lf done through contract, the procurement process for operating and management seruices

should incorporate clear performance measures associated with effective traffic management,

not simply measures related to system downtime and staffing. Typical perlormance measures

are orien{ed toward staff response times, staffing levels, preventative upkeep work orders, and

the other control system process MOEs. For effective O&M, these MOEs should also include

traffic system performance measures, such as adjustments to signal timings in response to

traffic 'bvents;, on-time progression of transit vehicles within priority systems, or other
measures.

Integration of Systems

The integration of systems should be based on the need to share information among the Region

in order io manage ihe regional transportation network and improve the operational efficiency of

one system or a particulai agency. The concept of integration is addressed in Section 5.0 and

6.0 of this ITS Strategic Deployment Plan for the region. The ability to support the operational

concept for a particular system or agency should be the basis upon which intedaces and

corresponding sharing of information should be justified, planned, designed, and implemented.

The iniegratidn of systems and the sharing of information arnong the Regional agencies should

be considered an incremental or evolutionary process. The need to advance or automate the

interfaces between shared systems should be based on their ability to improve the efficiency of

system operations, provision of services, or provide capability for multi-agency control of

systems.

Integration between systems should be incremental, be considered logical extensions of

exisling system capabilities and support an agencies operational concept. The support of

operations should be the concept upon which information and data are shared between

agencies and the basis for identifying projects to enhance or develop new interfaces. This

iniremental development should strive to transition from the existing state of information sharing

to systems with capabilities to automate the transfer of data between agencies and potentially

provide the ability to share the control of systems or particular components.

All interfaces should be designed and developed with an "open" architecture concept, which

utilizes nonproprietary protocots. tnis approach should allow for and facilitate future modular

replacemenis and upgrades of individual component capabilities and technologies without
adversely impacting other system components. The National ITS Architecture was developed

based on this coniept. Therefore, complying with the National ITS Architecture is strongly

recommended.

for the effective, longterm operations of the

diagnostic tools (software and hardware) as
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The development of interfaces between different systems and any corresponding platforms.to

accommodate the sharing of information should be portable to allow the application to be

transferred to other sim'r-lar systems or agencies within a region. This concept promotes

integration opportunities. The responsible ag-ency should submit and carry out a comprehensive

acc6ptance iest plan appropriate for the configured system (both the initial system and mqjor

system upgrades). The'iest plan should be developed ih the design phase and refined during

.oftr""re d6velopment. The its stati needs to learn the programs, actively participate in their

testing prior to program implementation, and interact with the system to ensure proper operation

without unexpected results.

The agency statf who will perform systern management and operations should be aware of and

Oe a pirticipant in the sofiware development process. This practice helps provide the frame of

refe.rence that leads to communication and cooperation between the vendor and the client (a

good overall project management practice).

Operating agencies should undertake a long-term program for the upkeep of software and

hardware support and upgrades. Some systems projects have new operating systems that must

be integrated'into 
"n "*ir-ting 

operation. ihe integration of the existing Fresno ATMS functions

into thJ new BiTrans ATMS soitware is a good example. The interaction of the newer system

elements with the existing system can creale unforeseen problems and require code changes in

the existing application f,""i."ges. Unexpected errors and data corruption can occur, requiring

months of tesiihg to discover ihe cause, resolve problems, and get the system back to proper

operation. By hiving contract upkeep services on computers and the operating systern' an

agency can have the necessary support to resolve these problems.

As operating TMCs are modified over time, the manager should perform system configuration

and changJmanagement coincident with every system change. Because an automated traffic

managemlnt systJm is dynamic and ever changing, an effort should be made to periodically

upgr"i" and document th; system design or configulation. The documentation ensures that the

obiign of system additions ian be maJe logically and efficiently without an undue amount of

backlracking to discover how the system is actually operating.

Resource Sharing/Joint Operations

Close coordination with all involved agencies should continue throughout every phase-of the

project. Successful systems include soire form of resource sharing and joint operations. I9 O"i1
consensus, ownership and support for resource sharing and joint operations, all affected

agencies should be involved in-not only this ITS planning process but also.the system design

plocess. close coordination should be maintained throughout all phases of the proiect. This can

b" u".orplished by implementing interagency traffic management teams., incident response

teams, and regional steering corimitteesl Memorandums of Understanding should also be

prepared.

lndividual operational needs should be identified before operational commonalties are

assessed. dperational requirements need to be identified for each individual agency or

discipline involved. After they have been established, rnutual operational needs should be

assessed.

To keep a common philosophy and motive among all participating agencies, mission

statements, goals, and objectiveg should be identified and adopted JtgT " 
consensus-building

process, as agreement is easier to reach when differences are minimized. This encourages

mutual coop"tltion and helps to establish trust and credibility arnong all agencies. lnteragency
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Section 7.0 - lmplementalion a4d Deployment

coalitions with specific purposes should be developed to address common issues. This should
be done incrementally to promote a nonthreatening process. When coalitions with clearly
defined goals exist, participation will develop naturally from interested partners. These coalitions
with little or no authority allow each agency to maintain access to shared resources while "turf
controllers" do not feel threatened.

A diverse set of functional disciplines should be included in the initial stages of projects or
program development. These disciplines (i.e., engineers, planners, police, fire, emergency
management, or other) should be identified to include a diverse set of functional disciplines in

the initial stages of projects and program development to meet local needs. Joint operations
should be considered either through co-location or through communication connections.

Systems should be networked for joint operations with other regional ITS programs. Networking
provides regional coverage of roadways, transit, and emergency operations. This has the
advantage of maintaining some level of service in response to a non peak hour incident where a
smaller TMG may not be operating. Computer communication network links and committees to
coordinate TMCs and other Wpes of control center should be established to effectively plan,
implement, and coordinate the traffic management activities of various agencies located at
different nodes of a network on a real-time basis.

The Fresno metropolitan region should be encouraged to share use of the wide area network
infrastructure being implemented by the City as an ITS "information superhighwa/ inclusive of
multiple agencies. An overwhelming cost to deploy ITS field devices is communications.
Considerable savings for a whole region can be realized through a common communications
backbone, such as a wide area network. The Fresno Region should be cognizant of potential
legal issues associated with owning their own 'telecommunications" system. A shared
communication system should be considered for coordinated traffic signal systerns and other
devices among multiple jurisdictions. Traffic signals should be interconnected with a common
communication system. Over a period of time, a more coordinated operation should be
considered where one agency assumes responsibility as a result of their resources and abilities
under mutually established guidelines.

It is planned to provide the ability for other agencies to access CCTV's, share images, and
control cameras. Sharing the command and control of video across agencies provides greater
functional capabilities for each agency without incurring duplicated infrastructure costs.

For agencies in the Region involved with incident management, the ability will be provided to
allow operation of changeable message signs (CMS) by other agency staff through coordination
with Caltrans, District 6.

User groups should be established to positively review or debrief operations on a regular basis.
A positive team-building approach should be taken to complement and enhance each other's
pedormance such that overall performance is improved. Understanding the capabilities and
constraints of each agency or discipline can lead to a better response.

Gomputer Systems

The design and installation of computer systems should address standards, documentation,
system configuration, security, and acceptance testing. Coding standards should be required
and adopted for software enhancements and for generation of new programs. For effective
software debugging, modification, and addition of enhancements, the adoption of coding
standards simplify the effort. However, the Fresno Region should be cautious about requiring
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coding standards, in which case requiring different standards can be expensive and will usually
be unnecessary. lt is important to the quality of the end product to follow a standard, but the
specific standard used is of less importance. The coding should be "understandable" so it can
be interpreted and used consistently among all programmers. Examples of appropriate code
include variable naming conventions, format for procedures, and others. The Region should
also consider using their own information systems personnel as a resource. In addition to
coding standards, agencies should consider the use of standard database programs to facilitate
the sharing of information with both internal and external agencies. The system architecture
adopted in Section 5.0 will help the region deliver the most appropriate systems.

7.8 ACCEPTANGE TESTING
Conclusion of the acceptance test, if successful, represents a significant transfer of
responsibility from the system design/deployer to the owner or controlling agency. Acceptance
tests and associated testing procedures should always be fully documented prior to deployment
of any system prototype. This is generally done through the development of the acceptance
test plan. For more traditional infrastructure projects, a full acceptance test plan may not be
necessary, as testing requirements are generally included with the specifications documents.

It is important to understand that if a system feature is not documented in an acceptance test
plan, then the system designer/deployer may not have to prove that feature works or even
exists in order to deploy a contractually "complete" system.

7.8,1 AGGEPTANCE TEST PLANS AS PART OF THE DEPLOYMENT
PROGESS

Acceptance test plans should be developed as part of the overall deployment of an ITS project.
It may be necessary to have multiple test cycles depending on the complexity and duration of
deployment. However, deployment generally follows a few basic steps as displayed in Figure 7-
5.

Figure 7-5
Aeceptance Test Plans and the Overall System Deployment Process

I
I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I

Define/
Document

User &
System

Requirements

Develop
System

Develop/
Deploy
System

ffi Fresno county tTS Strategic Deptoyment ptan PageT-25



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
t
I
t

Section 7.0 - lmplementation and Deployment

Define/Document User & System Requirements - This phase includes the identification
and documentation of the specific user and system requirements relating to the system, and
should be per{ormed as part of the preliminary design of a system. Generally, user
requirements are outlined in less than 100 simple statements following the format of '? shall
do B to C." For example, a user requirement might include, "the weather system shall
provide wind speed data to the air traffic controller." Whereas user requirements focus on
succinctly outlining the specific needs of users, system requirements focus on rnore
technical issues. An example of a system requirement could be, "the weather system shall
be capable of providing accurate wind readings in sustained winds of up to 100 mph."
Requirements can be grouped or managed in ditferent fashions, however every ITS system
deployed should have some form of documented requirements. In the ITS field, acceptance
testing is frequently done to the level of user requirements, but not to the level of 'system

requirements. This is usually due to logical and budgetary constraints, ln the above
example, it would be easy enough to show that the weather system provided the wind data,
but it would be costly to provide a 100mph sustained wind to confirm that the system met
the system requirement.

Develop System Design - As the name implies, this phase includes the high level and
detailed design of the system. lt is important the near-term and long-term evaluation needs
be considered in the design of the system.

Develop Acceptance Test Plan - The acceptance test plan should provide an overuiew of
the system, as well as the specifics of the functions to be tested and how they will be tested.
There are several software packages that assist in developing test plans and procedures
best on the requirements defined in phase 1.

Develop/Deploy System - This phase may be a one-time deployment for a small system or
a phased deployment with various builds and prototypes for larger systems. Each time a
"build" or substantial improvement of a system is deployed it should be tested in accordance
with a documented acceptance test plan.

Test System - This phase simply represents the testing of the system in accordance with
the acceptance test plan. Testing should be done in the presence of both the system
designerVdeployers and the eventual system owners/operators. lt is important that the
actual end operators of the system are involved in its testing; hopefully they would have
been involved much earlier in the process as well. Every pass/fail of the system should be
thoroughly documented for each individual test procedure. There should be no, "oh, don't
worry about that we willfix it later." lf the system passes all critical tests then it may move to
operational deployment with minor updatesifixes remaining. However, should the system
fail a critical test then it will be necessary to reiterate the deployment process, possibly going
back to design.

System Complete - lf the system passes all critical tests then it may move to operational
deployment with minor updates/fixes remaining. However, should the systern fail a critical
test then it will be necessary to reiterate the deployment process, possibly going back to
design.
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Section 7.0 - lmplementation and Deployment

7.8.2 GOMPONENTS OF AN ACGEPTANCE TEST PLAN

Acceptance test plans vary greatly in size and complexity. One might imagine that the extent of
acceptance test plan developed for systems on board a nuclear submarine might dwarf the
plans typically utilized in ITS deployments. An effective test plan might only be a few pages
long if the system functions are simple or limited enough. In general, an acceptance test plan
will include the following components:

separate it from other test plans. lf all responsible parties have approved the test plan then
this should be noted on the cover in clear view.

overview of the primary purpose of the system, its development background, and general
scope. Any important reference materials should be noted.

identified.

indicated.

agreement or testing constraints should be identified. Frequently, some features of a
system may be the responsibility of an outside third party. Features falling into this category
should be noted to avoid confusion and delays.

utilized. For example, the testing approach may include the designer and the end operator
siting down in front of a system workstation and stepping through a series of pre-defined test
procedures. lf the system is simple enough, the detailed testing procedures could be
included in the acceptance test plan. In more complex systems, testing procedures are
often outlined separately. This is because the acceptance test plan frequently serves as a
tool for discussions with people not totally familiar with the system, while the procedures
tend to require solid understanding of the system.

results in the system being or not being accepted. The system must pass all "pass" criteria
for it to be accepted. This is critical as a system may have some minor "bugs" that should
not preclude it from being accepted and becoming operational.

guidelines for stopping and restarting testing may be provided. In other words, "how
messed up does the system have to be before you stop testing and attempt fixes."

process. For example, testing worksheets that outline procedures and whether or not the
system features successfully pass these procedures.
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Section 7.0 - lmplementation and Deployment

be noted. This may include hardware, software, or special testing facilities.

the individuals) for testing and acceptance of test results once they are cornpleted.

document any staffing and/or training needs associated with either the testing or eventual
deployment of the system. Often it is necessary to train staff in the use of a system prior to
acceptance testing.

This is also important in assessing staffing commitments.

Acceptance of the test plan by responsible parties should be indicated on the test plan itself.

Acceptance test plans are often overlooked in ITS deployrnents. However, they are an
irnportant part of establishing a common understanding between the designers/developers of a
system and the operators/owners. This holds true even if the designers and the eventual
operators are part of the same organization. With any new system there are bound to be
"bugs." An acceptance test plan allows all involved parties to identify which "bugs" are
acceptable and which "bugs" are not.

7.8.3 SUGGESTIONS FOR LEVELS OF ACGEPTANGE TESTING

Table 7.3 displays some suggested levels of acceptance testing for each of projects proposed in
this Plan. These suggestions are based on the potential risks associated with each of the
projects, as well as the level of cornplexity involved with the project as outlined in this Plan.
Also involved in the determination of testing levels is whether or not a project contains mission
critical functions/components. A mission critical function/component exists where the reliable
operation of the function/component is critical to the effective operation of the overall system or
job functions of those using the system. For example, an ATM at a bank is not a mission critical
cornponent, however the cornputer system and network that handles all of the banks electronic
transactions is. Testing levels range frorn very-low to very-high and'are generally defined as
follows:

ensuring that communications are operational. This level generally only applies to
purchases of equipment or systems that are simple expansions on previous efforts. A formal
test plan is not necessary, however testing criteria should be contained in the specifications
or procurement documents.

This represents either an expansion on an existing system or a very well established piece
of equipment. A forrnal acceptance test plan may not be necessary, however testing criteria
should be contained in the specifications or procurement documents.

agency. A simple yet specific formal test plan should be developed that includes testing and
pass/fail criteria.
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High - The system/device represents either a complex new system or a new system with
mission critical components. lt is somewhat to largely unfamiliar to the operating agency. lt
performs functions that directly impact the safety of the public. A full test plan should be
developed and followed.

Very-High - The system/device has clear safety and mission critical applications. A full test
plan should be developed providing very specific and comprehensive details on testing and
pass/fail criteria. Mission critical components/functions should be clearly identified in the
test plan, and the dependability of both primary and redundant systems should be proven.

TABLE 7.3
SUGGESTED AGGEPTANCE TESTING LEVELS

1.1 Ramp Metering & Communications Gap Closure a a

1 .2 Multi-jurisdictional Interconnects a a o a

1.3 Integrated Smart Corridors a a

1.4 Railroad/Highway Interface Technologies a a

1.5 Communications lntefties o a

1.6 Integrated Surveillance Stations/Callbox Deployment a a

1.7 Regional Intersection Safety Systems a

:+;

2. 1 Weather/ATMS lnteoration a a

2.2 V ariable Speed System a a

2.3 Remote Surveillance & Incident Scene Mgrnt. a

2.4 Computer Aided Dispatch lntegration a

2.5 Integration of Communications Channels a a

2.6 Incident Management Task Forceffeam Not Applicable

Program Area 3.0: Tiinsit Sysiems
3.1 Coordinated Transit District Operations Not Applicable

3.2 Coordinated Transit Dispatch/Operations Centers a a

3.3 Transit Information Svstem a a

3.4 Transit Management System Completion/Expansion a a

3.5 Common Fare Equipment Deployment a

Program Area 4.0: Transportation User Information Sy-stems

4.1 Regional Transportation User lnformation System o

4.2 ValleyruideiStatewide Transportation User lnformation
System Connections a

I
-effiS 
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Section 7.0 - lmplementation and Deployment

As displayed in Table 7.3, most of the projects rank in the moderate to high testing levels. This
is because many of the projects represent multiple components or phases with varying levels of
complexity. lf the deployment of the projects occurs in phases or pieces then the testing level
would vary based on the complexity and rnission critical character of the phase being deployed.
Agencies should attempt to error on the conservative side by providing for more than sufficient
levels of testing.

7.9 INCIDENT MANAGEMENT GONSIDERATIONS
Incident management is one area of ITS offering the potential for the "biggest bang per buck."
Incidents are the cause of an increasing percentage of annual vehicle delay and associated fuel
consumption and vehicle emissions. The incident rnanagement and emergency service
agencies in the Fresno County Region held two special meetings to discuss incident
management issues as part of the development of this Plan. lt was agreed that the existing
Incident Command System (lCS) was working as planned and that interagency cooperation was
good. However, it was also agreed that additional benefits could be gained through the
developrnent of an Incident Management Task Force (see project 2.6) to further promote
interagency cooperation and the development of needed communications and management
tools. The remainder of this section focuses on general incident management considerations
stemming from the meetings held during the development of this Plan.

For any incident management, system to operate at peak efficiency requires real-time direction
of incidents. That requirernent is best met by having access to the initial reports of the
incidents, which are usually received by 911 operators in emergency agencies. lf ITS system
operators must rely on calls from other emergency operators to implement appropriate actions,
valuable time is always lost. Emergency operators routinely answer multiple calls for roadway
emergencies. Large incidents on heavily traveled roadways often generate 80 to over 100 calls
from cellular callers.

The dispatchers rnust answer each call, verify the details, determine the location, and send
emergency responders. They also have other calls and responses to dealwith. lt is unrealistic
to expect them to make additional calls or generate e-mail to other agencies until time allows. lf
the emergency 911 dispatchers are tasked with operating the ITS System after hours as some
areas have done, it will be accomplished only after all other actions are completed. Delays in
implementation of ITS systems also occurs when police or other responders locate incidents on
roadways. Even if they are fully aware of the need to notify the appropriate transportation
agency, it is not a priority and may take up to 30 or more minutes.

Agencies responsible for 911 calls that have implemented Computer Aided Dispatch systems
(CAD) hold the key to truly integrated use of ITS technology. By establishing a data sharing
system which includes "Fire Walls" to eliminate the release of sensitive information, these
agencies can help make ITS applications work at optimum level.
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TABLE 7.3
SUGGESTED AGGEPTANCE TESTING LEVELS

Progfam,Area,5,0r. Re9io6lrtT$,Confisurdiioh,MggagemenVGOordinatlonflannil$,;,,:,.1,.J.,,.,;,;.1il,,.i,,,;.:,t,,1 
_

5.1 Valleparide/Statewide Communications Linkages o

5.2 Regional Configuration Management Not Applicable

5.3 Common/Standard Regional/County Map a
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ITS incident management applications are successful when multiple agencies can take
advantage of the technology to get information to other response agencies and the public in a
timely manner. Real time data transfer from 911 operators, screened and distributed to the
media, is the best system available today for keeping motorists informed. Sharing CAD data is
one of the most critical projects in this plan.

lncident management of serious roadway emergencies always involves multiple agencies. At
the very least, it involves police, fire, transportation and towing. During larger incidents, it may
involve numerous other agencies. Communications, especially during the response phase, are
relayed, delayed, and often inaccurate, Responders are sometimes dispatched to inappropriate
locations in incomplete or inaccurate information. This can result in delayed arrival,
unnecessary equipment being dispatched, and congested incident scenes with resources
stopped on both sides of a freeway when the incident is on one side only.

The rural areas of Central California deal with delayed response due to weather and long
distances on a regular basis. By improving the ability to communicate between the actual
responders, the response time can be reduced and the probability that the right response
equipment reaches the right location can be increased. Responder safety and accident victim
care are both enhanced when responders are confident they know exactly where the incident is.
Direct cornmunications from the responder to responder reduces delays, increases accuracy,
and allows for "on the fly'' coordination to take place while enroute. Regardless if it is radio or
cellular based, this project is important for response improvements.

lntegration of weather and ATMS information will reduce the number and severity of accidents
in inclement weather. By adding a variable speed limit to this system, accidents that do occur
will have less severity than those experienced in the past. The severity level is often related to
the disparity in speeds traveled by motorists on the same roadway. These systems are being
used in Washington and Tennessee with positive results. Washington has experienced reduced
injury accidents on lnterstate 90 in the mountains east of Seattle since implementation of the
variable speed limit. Tennessee has not experienced a large fog related collision since
implementing the'Tennessee Fog System" on l-75. Major weather related collisions can cause
extremely long delays, for exceeding delays associated with normal roadway incidents. These
systems are not used on a frequent basis, but whey they are used, they are exceptionally
effective.

Remote surveillance has the ability to provide critical information to responders and help
eliminate long term closures. Incidents involving hazardous materials haulers have closed
roadways tor 12 to 36 hours while specialist were flown and transported to the scene. On a
recent incident, a major freeway closed for 16 hours. When the expert arrived, he directed the
tow company to upright the tanker while it was still loaded. That same city recently experienced
a similar overturned tanker and up-righted it within 2 hours of the time it occurred. They had
the advantage of knowing what the expert would recommend based on the first incident. Had
there been any doubts, another long closure would have occurred while they flew in an expert
again.

The video project allows the transmission of images through the internet to the key experts.
This allows them to make a determination on recovery needs without the delay associated with
bringing them to the scene. Clearance can then be accomplished for significantly faster
restoration of traffic to normal conditions.

Sending images from the scene can also assist medical personnel with preparation for patients
inbound from serious accidents. This system is currently being used by "Lifeline" in San
Antonio, Texas with excellent results. Patient'Triage" by trauma center doctors in San Antonio
allows them to give better guidance to the medical technicians at the scene for more effective
patient care.
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really in charge 
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caused concerns for years. lr/ultiple agency .training to imqrwe

performance ijrarely held and improved management of these incidents is sporadic. Incident

response teams are Ln excellent toolto improve all aspects of managing incidents.

During the implementation of ITS programs, these teams can be extremely helpful in achieving.

"r"."!r. Input from these response agencies gives the syltem planners an understanding of

the responders needs, their concerns, ind their-priorities. They can also provide valuable tips

for specific ITS applications that will be most effective. The support of the team can also help

achieve approval for the funding necessary to implement the programs.

SEh Fresno County ITS Strategic Deployment Plan PageT-32





Section 8.0 - Funding ElementI
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I

TU]IDI]IG TIEMT]IT

8.{ PURPOSE OF THE FUNDING ELEMENT

The purpose of this Funding Element Section is to outline various funding opportunities and
strategies for ITS deployment in the Fresno County Region. Significant local, State, and federal
funding sources and processes are summarized and discussed in relation to lTS. Regardless of
the project being considered, this Section provides useful funding information in a relatively
simple and concise format. lt may be used as a prelude to additional research and more
detailed consideration of specific funding opportunities. Finally, this Section provides some
insight into the anticipated availability of funds for ITS deployment efforts.

8.2 BASIG FUNDING PRINGIPLES

The ITS Subcommittee has noted that obtaining adequate funding for ITS projects will be
difficult given the limited pool of funds and the serious demands placed on those funds.
Certainly, funding is perhaps the most critical element of the deployment process, as without
funds no significant deployment activities can proceed. Obtaining funds for any particular
transportation project has never been and never will be easy. There are a few principles in
pursuing funds for ITS projects that should be considered by project sponsors and deployment
champions.

deployment efforts thinking that there is a sort of "magic bullet" that will provide additional
federal funds for ITS deployment. This may well have been the case early in the
development of lTS, however it no longer holds true. The current federal emphasis is on
"mainstreaming" or incorporating ITS projects into the traditional transportation reqional,
state. and federalfundino processes. Much of the new federal funds set aside for ITS in the
Transportation Equity Act for the 21"t Century [EA-21) have already been earmarked by
political interests. The remaining funding pool is relatively small, and will most likely go to
research or very unique ITS deployment efforts. The lack of a magic bullet requires that the
Fresno County Region take the more arduous path to obtain funds.

allocation of transportation funds is almost entirely in the hands of elected local, state, and
federal representatives. This allows the public to have greater influence and control over
the distribution of public funds. Specific budgets, project concepts, accounting processes,
etc. may be managed by agency staff, but the allocation of funds almost always requires
approval by political representative groups such as City Councils, Boards of Directors, State
Legislature, and the Congress and President of the United States.

qreh Fresno county ITS Strategic Deployment Plan Page 8-1
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This fact of political involvement in ITS funding and deployment is not news to anyone in t!9
Fresno County Region, however the implications of this fact are easy to overlook. Many ITS

projects hava prodeeded from concept to preliminary design with fully defined technical

details and the strong support of agency staff, management, and even private interests, only

to fall short in the po-litical arena. lt is not enough to promote ITS as a concept. Each type

of ITS project must be promoted early with the appropriate representatives. The project

sponsoi" ind deployment champions should address the questions and concerns of the
political arena earry-bn, but communication and coalition building are generally the key. At
iimes it is useful for political representatives to tour ITS deployments in other areas, similar

to the projects being proposed within the Region. First hand experience on the part of the

representatives is otien crucial to gaining the necessary political support. FHWA has

supported these types of tours in the past by paying for travel costs, and the Region should

took for these types of opportunities. Additional details on working with the political arena

are discussed in Section 9.0.

Define Projects to Involve Multiple Jurisdictions - Building on the principle that funding

is political in nature, it is importantto maximize perhaps the greatest benefit.of ITS projects.

Tfrat is that ITS projects can be deployed within multiple jurisdictions with relative ease.

Roadway resurfacing, construction projects, sidewalk improvements, etc. generally only

benefit a small areaif the Region ai any one time. This can limit political and community

support where compromises must often be struck between political representatives in order

to reach agreemeni. tncluding multiple jurisdictions in ITS deployment efforts provides the

dual benefits of enhanced cooidination between the jurisdictions and it can help to move the
project from a quid-pro-quo amongst representatives to a situation of common agreement.
in order to best utilize this principle it is important that agency staff and management pass

on information on the importance and the benefits of the project to their respective

representatives.

Persistence is the Key to Obtaining Funds - Obtaining funds is often a "hit and miss"

activity. Sometime proj-ect sponsors and deployment champions get into the rut of thinking

that only one particular type of funds may be apptied to a specific type-of ITS project- This is

never the case, as mosi'funding sources are open to many types of projects. The key is

identifying all oi those funding Jources that may be available. After a thorough review of

numeioui funding sources, and a great deal of effort, proponents of the Alameda Corridor
project in the Loi Angeles area secured a funding portfolio including 15 different federal,

staie, regional, local, ind private funding sources. While ITS projects in the Fresno County
Region ire not likely to require such a llrge array of funding sources, the basic principle of

perlistency and broad thinking hold true. Many funding sources Tayj^e utilized for ITS

purposes, but may not have tEditionally been used by the Region for ITS purposes. This

does not mean that ITS projects cannot attempt to use these funds, and the Region may

find that in some cases tne hS projects may be more important to the community than the

more traditional ones.

ITS Projects Do Not Compete with Traditional Transportation Proiects for Funds - A

common perception by many agencies and politicians is that ITS projects compete with

traditional transportation projects for funds. This should not be the case if the deployment of

ITS is approaclred in the appropriate manner. The need to better manage our transportation

network as communities grow and travel demands increase is well accepted by the

transportation profession and political representatives. ITS should be viewed as simply one

of the many components that should be included in the expansion and improved

managemeni of the transportation network. Freeways are not constructed without striping,
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Section 8.0 - Funding Element

protective barriers, and signage. Major arterials are not built without traffic signals at

appropriate locations. lf- deployed along with traditional transportation proiects- the

incremental costs of ITS are very small. To act on this principle it is essential that ITS be

considered in the design and construction/procurement of traditional transpoftation
infrastructure. The deployhent of ITS on existing facilities can be viewed as retrofitting and

updating the facilities to current standards. The basic premise behind this principle is

that,"how you operate a transportation facility is just as important, if not more so, than how

you construct it."

Mainstreaming ITS is Critical - ITS should be incorporated into the regional transportation
planning and programming process. This will speed its acceptance as simply another tool

ior deating wiin transportation probtems, and will promote its visibility to public officials and

the comm-unity. The presence'of ITS projects in the mainstream programming and funding
process also issists in obtaining outside funding sources. For example, it may be easier to

obtain special federal or State iunds for some needed system or integration component if

some of the related infrastructure components are already programmed through the

traditionalfunding processes. Acting on this principle requires that ITS be incorporated into

the Regional Tra-nsportation Plan (nTP). At first, ITS may appear as a sep€rate section in

the RTF, however, the goal should be to eventually integrate into the RTP as a simple
series of projects or as pieces of more traditional projects.

Funding Can Be Pooled/Managed - ITS projects often supply benefits to many different
transportation modes and geographic areas. This allows them to utilize many different
fundihg sources. lt is not uncommon for a larger ITS deployment to utilize funds from many

different sources with a diverse set of requirements. This often requires extra effort on the
part of the sponsoring agencies to effectively manage the funds. Timing, funding amounts,

restrictions, local tunOing matches must all be carefully planned and considered. Most

importantly, the searcn tor ltS project funds should not stop until the project is fully funded.

Public/Private Partnerships Are Complex Undertakings - Partnerships between public

and private interests in ITS deployments can offer some excellent opportunities and benefits

to both groups. However, the development of these partnerships is often difficult and time
consuming, and they are only applicable under the right conditions. Private interests

sometimei view the public sector as being fraught with political and red-tape quagmires

which are insensitive to their profit potential. Public interests sometimes see the private

sector as insensitive to community interests and the long-range goals of the Region. Public

and private interests can come together if all parties involved expect to both bring something
to and take something away from the table. At their most fundamental level, partnerships

are about self-interest. lt is not fair for the public sector to expect the private sector to forfeit
its profit, and conversely it is not fair for the private sector to expect the public sector to
assume all the risk. Broad assessments of the public and private sectors willingness to
accept risk are generally erroneous. Public/private partnership considerations are

addressed later in this Section, as well as in Section 9.0. In order for a public/private
partnership to work successful, each party should be able to clearly define their benefits
arising from the partnership.
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8.3 REGOMMENDATIONS FOR STRATEGIC
POSITIONING FOR FUNDS

The regional deployment of ITS is a long-term effort, and the Region should take the efforts to

positioi ITS for iong+erm funding source!. No funding opportunities.should go unexplored, and

ine COFCC should-act as an information resource to the Region on the timelines, requirements,

and procedures relating to these funding opportunities. From the long-range perspective, the

Region should position ITS projects within the following efforts:

8.3.,I REGIONAL TRANSPORTATION PLAN & REGIONAL
TRANSPO RTATION I MPROVEMENT 

"P96ruAM
The RTp should include appropriate sections or information to ensure that ITS projects are

addressed both in terms of'theii potential benefits to the transportation network in the Region,

as well as in terms of their costs. Different regions have used different approaches to the

inclusion of ITS into their RTPs. Some regions simply include a special ITS section, while

others have directly incorporated ITS into more traditional infrastructure projects.

The concept suggested for the Fresno County Region is to provide a section of the RTP to

discuss relionaifntegration systems that focub on improving communications and operations

between Jgencies. These projects are somewhat unique and may require additional

explanationLnd a somewhat different treatment from traditional projects.

For ITS infrastructure projects including field devices and communications, it is important to

include at least some of these projectJwith the appropriate traditional infrastructure projects.

For example, if the RTP includes a project for 2 miles of new freeway, then the appropriate

communications and ITS field devices should be included as a paft of the freeway project. The

RTP should focus on the air quality, economic, safety, and congestion r:elief benefits of ITS

projects. Inclusion of ITS projects into tne RTP is the first step to mainstreaming lTS, and is

critical to a successful regional ITS deployment effort.

The TlP, Regional Transportation lmprovement Program, is largely a project programming

effort. Similar to the RtP, it is critical that ITS projects work their way into the TlP, and

eventually the STIP, in order to ensure a successful regional ITS deployment program. ITS may
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Section 8.0 - Funding Element

work its way into the TIP either as separate projects or as components of larger infrastructure
projects.

8.3.2 STATE TRANSPORTATION IMPROVEMENT PROGRAM & STATE

HIGHWAY OPERATION AND PROTECTION PROGRAM

Based on 5845, discretionary funds are available at the State level through Caltrans and the
California Transportation Commission (CTC). The Central Valley represents the most important
freight and agricultural corridor in the State. lf the entire valley provides an integrated ITS
project for interregional discretionary funds there is the potential that some of these funds could
be'tapped. lf these discretionary {unds are pursued it will be important that the Region and the
valley present a coordinate effort and provide the CTC with a clear understanding of the benefits
related to the proposed projects.

Over the past couple of years SHOPP has become of increasing importance in funding ITS

efforts. Application and utilization of SHOPP funds requires close coordination and cooperation
with Caltrans, District 6, as well as Caltrans Headquarters. Caltrans programs SHOPP funds in

the STIP and is responsible for administering the program.

8.4 TYPES OF PUBLIG/PRIVATE PARTNERSHIPS

The feasibility of private capital or public-private revenue/cost sharing arrangements is a
function of the market and whether the public sector has anything to offer in terms of either
creating, enhancing or providing access to that market. lf the market is not there, or if the
private sector can accomplish its goals without public sector involvement then partnering

arrangements are unlikely to prove feasible or productive.

Potential public-private partnerships fall into three broad categories:

resource is its legal authority over certain types of activities. lt exercises that authority by
granting to the private sector, either by lease, license, franchise or outright sale, the right to
engage in certain activities. The private sector uses its own capital to provide the service.
This kind of partnering arrangement works only if there is a consumer market (current or
potential) which is sufficient to make the activity profitable. In other words, the value of the
public agency's authority is directly a function of the market to which the granting of that
authority provides access.

responsibility and benefits of owning and operating a facility or service. How the costs,
risks and rewards are shared is entirely dependent on the objectives and capabilities of the
partners. lt is determined by negotiations and cannot be determined in advance. In this
kind of partnering arrangement, financial resources from the public sector, private capital
markets and the consumer may all be part of the effort.

arrangements short of joint ownership are possible. These include: functional division of
responsibilities; public/private consortia under the auspices of a public agency; and a variety
of cost-sharing arrangements, including direct and indirect payments, in-kind contributions,
revenue sharing, and cession of future property rights.
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As noted above, the feasibility and potential for revenue generation of public-private

partnerships depends on a myriad of factors, including: policies and priorities of the parties, their

respective fiscai resources anO rist preferences, thelxistence and strength of a market, and a

host of legal, policy, contractual, project structure and technology issues' ..ln 
the context of the

ITS deployment efiorts in the Fresno County Region, these factors will seriously limit the

potential f6r public/private partnerships. Partnlrshii opportunities involving the Region are far

more likely to arise out of statewide or valleywide'efforts, however some potential does exist

within the hegion for small scale parlnerships as discussed in Section 9.0-

8.5 LOGAL, REGIONAL, STATE, AND FEDERAL

FUNDING OPPORTUNITIES

Based on other Strategic Deployment Plans throughout Southern California, as well as input

from COFCG, the tottoiwing series of tables outline many of the funding sources available for

application in ITS projects. Tables are divided into local, regional, State, and federal sources'

as follows:

I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
ISffitU Fresno County ITS Strategic Deployment Plan Page 8-6



I
I
t
I
I
I
I
I
I
I
I
I
I
I
t
t
I
I
I

c. tA'-ot, o
O .ir

a'=
6E
E9
uE

o
luog,
3
oEo€('

urz
-o
==Fd

J
(,
o
J

eHs
o)o a
et OEiyc(gO (!E

16'- i:
(doi:

Pi E!+ ot ='!9E=e o;;

t\
I

CO

o
Eto
G

cs
o.
c
rlt
E

-e
CL(l,
o
g
Elo
r!
@
o
ts

C

o()
o
Eoo
]L



I
3l
o
ctt8I

I
I
I
I
I
t
I

FI
C

al
CLo

alo

nll-

Et()

El
II.

co
E
-g
EI
E'l
.g!tc
=lr
I

C)
di
tr
.9
(t
oo

o
tu(,
c
3
oo

6!c'
6Z
rq6
d=
lrU..J

z
9
(!,
ul4

G
E

oo
o-

-u,

E

=ooFc
=o(,

E utP

$E:c g.E

EEE
EEE

Ege,_o og >iE
sC cE
,9 5,;cr
;Iga!.!a -o rl

o'6
otr
o
q
oo=s'E

e"?6o
oe

-
*. EF

E E F,g
EE:Tt9,6;loo
_cl E ctt <? '=E goo:. EtsuriiF-bVV



C')
a

€o
o
Et
rg
o-

c
rg
o-
co
E
o
CLoo
.9
Elo
(s

o
@
F

C:'oo
oc
C"
c)
IL

{o''F
.r..
,t

'i,..
tr'o
E,,cL;
9,.
'O-,.,)'::
O:,
cll
C.
O,,
F,:,(E.
l|..,,
6i
:lL:,'
:O,,,
t3ll
G'

F

A :EF :
F O Ot O)5(J;x ?:

E EEE EI l-s'H E

5 EgE +

F$tEEE F€q :
E-. f;19 E€ Efi€ r
3^ ETE :
?b EeF H

aE ;Ce €
tr8P b E. '-Et $s.E Etf er€ g
EDi: (I,.='-qq EEE g

*F HE:= EF5 HEbi .;

rE EgEE I
F.E 6E3:e 8-

FiEggEE
$E ;!tE s

g€ESEEE

eE siEE t
td. HgEE fi
EE S+Ep 5

g 
'b 

gE;g Hg E; €gEH F

€ iE €EE€ $
E *e HHa[ 'Z
s .Yq) -6(6Q 6A ;L :Of O E

EFE$iEgI

o

o

o
<n

o

o
be
rO(\t
:o
(!

rE
ol:
e
*c,

o)

5
eY
E
6

^.9!l o)oo>&.
tJ. ..ri
o)o
ILO:ct
O-(,)
-t,6E
anYo!r=
;s
-ap
=lE;
crtrol:a0E
rlY'
cr) g

r3ro
(Ja
-t
F9
Ei.soU,

l^" E
;p
Efr
EPt>Flo}Jt! =toJ

to !tlEc,
lq-tE=to Hto. "lt,l o
le=t; .)9IE iD
lFxt>"
lE€to tslg=
lE "lB6
l_q ii
lII rO

laEItrplo6ltoo
lllc
lm.9
l@ i!IEIEt;t.El-F

o
|rlo
E
3
oF?o

to(9
ruZ

lIf,o7Z
FJ

IL
u
F
F
at,

_o4
,E 5g
=Fo-qtro
F EE
r: BB
rcEc>
o)tr o-g)0)0-
96oc l';

ho
E5:

o

E

o

rotoro
2.Q
XLo(DtrP

-iF=
-ocg(l)-
EO
x,9

:E

=E= ct)

(!0oo

o

o

(!
o

o
c
E
0)

E

*:E
E EE
-j'!;Qg -x

FEE_;-
E *E- iiE
t 6.p
Fo5
E$=
b *"{
:5F

o(!53
oS
atr'5Oot

9.X

xo(tlv
g)o
c, .J,

,9E
.g o^

6(') lg
iE T H5

IEEFsF

xx
-go

cri

c
c)
trg
IIJ
ER

.Ettcf
IL

I
q
@

.9
ooa

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
*l
Et8r

I
I
I
I
I
I
I

flco

FI
o.o

alo
6

nl
ts

Elo

EllL

o
tu(,
tr
3
oqo

oOuZ
I--oazFt

rl
F
Fo

irE:

F
AJ,
o

co
E.
CL
o
o
oo
tt:c
G
Ef
s
Ctr'
IE::

E,,
lE .

o
lG .

It.' ;lo.
I CI:
lo:
l: g.
l:(E:,.IT.
lF'
IE
lg
IE
IEIG
lcIttl(,
IEtItr
l(glg'lo
ls
l!o

li
t<
IF
lo-
l+"Itrl=to
IE
l<
I +r:
lolc

lsl(t
l.ct

li
lo'

*8
I ".! g

E rE S

€[F s
9i.= c

Ee.EF

aEE E9rPS
;fi a'sE
E eEES

E 
".8,.'H EI X H4

ntJ-E
€I sHo'= r>e
o-! o <)og2-

.9E *i
+s_: aoo:l;sU,x-

EgEE
EEE*

o

,^E+i(!
E -o,

^olr=

-6

P''5x6
,nY
k(Ei:n

t(!F
l()('

c
=r(E9tr

E*fi
9=ol
Egs
S *eqxoot E
G!ao
=>o; *u1,
i ba
!4 ZF
=v;trEE
tt- -y =aE6.!l qr.=
9E Z

(Dg5
REF6GO
o(I'oo-
Eg
o.=
93
E,ol{66tr
;=v
ir.(/, oI(] oogr -dFs
88E

rJ,o
(o
o..-
od,-\'iVXx6Vo)
\J(!

(!

-9
o

a
@
(u

.1si
riC
YOLJO

oFo

o

(o

6
.g

o)(DNE
FE6*:'F9
()o
!o
eii-rn'6-6a

ah

E
Eo

€6
-e

rfi;:
fl3g6
oc
s;4;i

€36a

x
6
g
=tuo

E.g
U''EE9
U.= E
or9 d
.=(69,Ei!6bal
&.E a
- 6f
F [:E
*.rg
8:d'E
{ 3=6Ed

tt,

o,

-aA
>o
.uPE;
iiE
oE
(u=

trE

"io5E
-e*

. .::
P.=
EE
Rt co

E-8
='F(a=
E6PE= ts

*f F(, -cr o-

tU

(o

=
(u()
-_o
l:
--a
5.9
xct
sOoo-

=(D
rc

g(,)oP)
7'-a.=(/'
69
xo
>,(EE3
=oE9
O-
o(U
FY
EE

e6E

saB
Fd-=g ciYo.9.c
;i=(g'AXE
;*e
o;Y-
EgF
;* 5a
s€ g.e

o

-;oo
oo
a! ooo
E'6'
o-
!;-:
e'* 5(6;: C
Er x >
E EbEE;
o(ucF:O

o(,

=a
3oF
(u

o
E
l!
of;
EAuFol!
!!^
EE5(g
tL o-

z z

3E
>.() E
=F - .

$ ?*H
oa 9! R:o.ic-
;E SEE=OE
E E.E O
r!ooU,

o
n(t

e
=Ec
s.{ .9etrD
-obtr

o
E6.9p
==tro
roS
=u)

(u

(!

o:'=-E6-t'a
ai@.'IE

xg

=;;E
Eg

ogl
t-

\f
o
C)

ll
fq,

6
o
o

o
3D

F
o.
o
(E

68c
(E =o+|Ie

E3
EsFOo9
(E(!
ur.9 G

$&a

*E
gE
:co..9gF
^9 6uq &5lo(/)lL

EE
=oi

Ft =0
BIEg
do-iE

tt
E F=
gEU

EEE

o
Poa9
6f,
ta|g
d8dt
cd O-

t,
tr:l!
Iq

@

.9
o
q)
a



I€
0)
Ett!
o-

cs
o.
co
E
o
CLo(f
cf
Et
o
(!

o
cn
ts

c
=oo
o
troo
lr

I
F
a

I

!ttr
g

g

oIl
o
E
3
oqo

cotIuz
moazF?

||l
F
Fo

E
(U

oo)

EgF
FEg'* 8-8oE uaE*
eg5

(!

ir-

6-<
;oo u.loc,
.=>
)30

ur<

>9
EodE
q(J
;-g
ai.o

Es3
-Carg 6*
F g,E
P.- PE(B;iCLO E

*.9€e.F.= 
E6pF

EgH
F E€ a
Eao.9
; ccE
s 3;s
E 35IF.= O (D

o
o)o
o
(E

o

€
o?'oi
63
^! O;E?6o.px

3(!
(6

ap.o
E E.E(! 6o)i -i(D:€r

u,
d?io

*$gdo-e
I *'8
>E .a'iEeot o'=
E es

'}<tr
Goc
E .9:
E Ef;.e.i e8

#gAH EatEgFiI

r\o
n|
No
(\l
d0
C\I

oE9
5€ s
g; 

E

E$ I

x
(E

F
o
G(t
o
(E

@

ct

3^o<

E.$t
O C+.boc
dGol3 Ei><

tr
c)
E
-9u
Ef

E

IL
I
q
€
tr
o
()
oo

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
tl
ctt
rgo't

I
I
I
I
t
I
I

flco

Ero

sl
(E

frl
EIo

EI
lI.

F
Nt
lu
ts
o
ul(,-trYrtoouo

n'9<=FO
23lr
J
tr
lrlo
utlt

EEo.Y
,tA€
oE.clt5;
>.o-=
Eo€
-F C

EE F

;8*€ e.E

€gE
!EEe
ryERE
<.= E.9
u.r c;.E
FOO-

9otroEt
,E B€ dg2 5'i Ii:.i_c xs
g E 3:.=oE a:9
; gE€E

:-ttE€
1" gE6!
H ?.E E:

e5FEE

trl
:'lo,ltrl
EIcD- I9'lo, 

l

o.(o..
a9
xEogr.b
E'E
EEoro
Oii
(E..O
g,i5
3e;g

. o.u)
E;E
Rgiq
:=kE.
.sE
tr!u
gE
9OdE
€EtE,9
,3t d,E.o
g,E
8q
6, E.o) =ILP
,b'd
9.er15
LE

=EEF
cElf,(u(t) 5.tr, o{t >s:.bne
E&(t :. l-

E;
E6
CDT
OE
Llle8
eE
*9X
6E
r-.<
lJ!!
CLtr
Oo
?=
tEq
-r- EF9
o'E
o-E
Se
:ll,b
c/,.E

'lL

t:.'.(a

G.i F

o

ni
=bF!s

o9
a(D

:i6
-O!^6
.ER
Oe
EB
l2c!ao:=
tl-o

9E
.=o

E E:E
E.9'E e

g 
E Ff€

E lEi;
<( c x'(, o)

HEg;E g

Efr35eSt$ P: d a

EgE $gFi'.ELffc9

€e

Ee Ee

tEEaE
Pe EaeFn-(!>EtrgO*

€ r€g'e r

LFEE EgI
(u
(D
(D
U)

Y

o-o
0)

>(,o ,qlp6
v:
ELFF
6U)
9@
0-5

L
F

ot

at

z,
Jqdva
(J()

65_

o

(o
o

U'ooo

b
o

=o
ts

()
(g

.9
o
{r

Qoo

o-
.F
(D

.E
(D

E
o
(6

.9o)oE

tr
lOv
cl
@

o(s
Ea
go
og

o

(6

E

>s

rO
o

;; o-

I r/r
'Fl o

Y=
z6

U'

Yvtdg
a:t60
6(D
q'*

>€

o
o
(D
'e^

o
(U
q

o
3
o)

?

F'D
:Y(l)g'-

!= 
--

.9c i

==EsE q I
E *E b
6Hea>EO6

FP 9 E..,= == = >\
eEEEE
E o p;.E
[l-o(6(1':-

C'

(g

EO

=(D(a '7t
go.
>E(!o

=EF,P

!tc(t

o

:q
EO
-o

=oU,F

>E
-E
Fg
r-=

=tr(')
NY'.co
59^g.it- Ij ;'iqE9
F E.O

=tr(9
"tgvo
Big
)itE3qEE
FEo

{L
Fa
o

(l,

U)

beE
r€

d

(6

.YO
'= "^,

At*
,j9(#t=

(!

96
=Y'-rft-
o=D!

.9

E8
qob
oo)(ot^
5i,.8
,i d'E9Eg
a1 :'dd n=

(g
3
ED^+a
a2cvoF,
EgZo
.,j A

9og9
o=
crcEEg g
-CED
:ES

o
()
o
o
o.

o
(gtsGO
Ni-

tr
o
'EA

€=ffo oFqE-
ERE
i F.'G
*f;Eg

soI
o

F.9
6E'=o
6'9EE
.i€
NO

o.Fo
(Ero

€Eg
{ Ee
R3E

tro
trg
tJl

tr
'ct
tr
lr

I
q
€
.9
C'oo



F
Nt
ttl
E
o
ut
o,tr

Yt€ouo
dg<=FOz

3
IL
J
g,
l|l
o
ul
ll

I

!
a

s r esg e

AE HgEE
3ftE5;;.^
T*;e;gE

EEEgEFE

(r,

-! 9
F$E
6qA

Ef€ E
'6 ed€
=i,. 1
o ii'i Fo= F =
iE ()'6 a
s:?s
-F i o

;se:
i5 e H-b

r.EsEEa

E;ueEia'

$EfiiFEEE

ot

OE(!o
,ll

iiFotr

o oi4r.l>X
co-'Q 5
; EE(l)^(!
=jz:Po-
o)o X
g) jLEges
NIF
<xtr
FAE

ti:l

l.t:

al,(!
o
(E

oo
(da
66
6=
OJof
or*

ov-€9
*9o5

o

E

o
E

E

o,
o)
ct

6
o

6

l:

J

E
C'

V

o
o,

oq)
a

o
E

<
=rIL

tto
(D

ED
co

o
E"
(D

o

6

E
=(Eo

to
o

cEEg-F
+5 g

tFE
FTE
oGo
-tro
fi€F.FC (B

d'i6

id ._ar=

g te pEF

esre;fgg

EFFEP;frH
= ^^^^^^^,iFN('\trO@t\

E-
-9E

cstEaeu
Ef;s#Efg

E*;tecEu
E 8E APg 8-E
LL O-== (dc[, 0-(g

lt, 
->(s

x6
E0)(uF

J4(d
8.9

Fa
.Y .-,j

Ef bbd=
E{E
- (u5
: o6

(!
(6

o
E
o

--al, .CV'
Ed
;.F
=kRlg

=6

q

o
Eo
o

ad

't
o(J
o
@

tto6

=o

E
t

.9EE Evoo 
=No, d

f\!^
S.iL.E 6

;F; E

Frg E

=F(r)
e3
8g^
S r'€
x F'*x;*
=LJ+Orn<{, o-:i

='F c'r;3ce6
Hla:;' rL.lg

oOaDx>:
F[6

(g

q EE€
@e (lx

9:E $rr . -':ii c
c> 6

=*;;
t7 c'tz(+:= (E C

qt

Lo
L.Y
ra

E;
f-Y
fts
=>('u-

o
3
(s

c
o

EF
utI(fri'.

3o
(EC
€).o
901dtro..(!=
e=

E;g
0.sgllrE >
.q.$H
c'i=O

a
a'€!E
8ffl'! -vo6E
>'E o(Elqtr
EE 8 F

n#+s
cfEEO.

(tr

Et
o

-[
=ods
c!s
=(E
riO

€s
FEJO.

$$
,86
c;E

.=
o
o.o
.96
-'5'
No-

I
Er
iliE
cO
€E F

45E6|lo

@

-E(a)G
:;
b9
FO-o-orga>
o;d

c:t
I

oo
o
art(!
o-

c(g
o.
c,o
tr

e
CLoo
o
ctto
(E

@
cnF

oo
o
Eoo
tL

c
q)

Eg
lJl
El
tr
E
C
lr.
I
q
@
c
o
C'o
@

I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
tI
ut
Gol

I
I
I
I
I
I
I

c

ETtro

Elo

gl
(g

frl
gl
()

EIll

Em

rF
Nt
TI
ts
o
|ll(,

.EfDoo
UUl
de<=FOz

3
lL
J
E
ulo
tu
lL

a

E
't
o
o
(D

o.E
a,o
o
(lt
@

5>\>7
ai6

'= t^

xq
=;vdp

ogr- +9E H

E;s r
F bsE6.e; b
6s =€, bg:g; gE
U E T;
: EPE
}EE;u::zx

(!
O.j.'F,E
Yg
!=
.11,9

(J(6(Lc
>.9
eF'
1o*oo
q)(/,

€e6.=
>aE
rog$a

I

n
qdso
8E
fo)
E>
(,'ul
EOc<
3E<s,
>.9
e5.
:>ru o)

6E

5
o

=
@

o
Eoeo
691
oo6a

I
oJ

E
o
(E

o
@o
o)
oo

o*(!
o
o'5
6o

o()

<
F
TL

dt

fr
r

LL

E(t
o
o
l!
t-

o

=-XF
(|)voo
oQ,

Foo
u,
f

4'

E
e8co
.9C
=(D
i-
E6(/,E
:(o!vo
F:O

Y
(g
o
@
o)

E9
-96
.E E'g'o
gc

Es
Y>x=
o-A

I.sE
x>
(EO()-
FE;Er'u o'6.4'F

e€E
.gsE
(E.rPci>

EFH:E<Fg>

esEc n

eEs;fie

gggEEE

I sEfi;EEE.9E96

z

Ni
<3
l,|l cF.9cE;z
=v,Y(')

-o obFO)
<i>
@lL

o

z

C\It
UJF
e@

* p'E
.=v b

E E.*
Ei a

EqcX^

;d€4il5
b<E
6Ha

lJ- 
-A

= 
q\td

i fidH iec.E '!€?*
E €EEEExEEBF
oYroi -c(oo)ot =(') c(9o)(t(!0c

e_9.-
rEE.e
FEIIC
-x-o.=voo.

sBE sE
= 

Q'>=.EE: g E +
gEFB F

'6

oE
(D(g
1r)F
tro-o-
.E OE
fi o.3
P 8.9

o
(tr

a
B
o)z
d

c
o

U e.Eii*E.: o
.ct.g tt
F6g

oE
o
oU

Q

o
.i

PF
EE'trofi
.=Epk
ESFO.G
So

E
E
cD
g
G

qE
(|'E<t
=igr

-x
o

=o
oL
Gr
=tro!E

=a.o:&

o
g
tu
tr
.g
T'
:t

TL
I

q
@

.9
o
0)6



lf,'
Io
o
ttto
o-

g
o-

co
tr
o
CLoo
(t
rDo
G'

@
aF
g
30
c)
o
o
c)
IL

Eo

o
ul

tr
EI
tr
5
IL

Iq
@
c
.9
o
oa

IFt$t(I lrlIF
toIrulo
ls 5lo olu o
ld el< =lF otzlr
llr
IJt<lclluloIH

fi

{,a
E

U)

o Foo
U)

F
o
U)

b€ p.

fl EteE
:E iE 64

E €,EI Bg,

Ei*€EIE
EH€€;;E
I E€ HbEg

=O!:!* a
h>e6-b hql(., >

$gE
c:O-o
E $b-
C's- rif

HOq)
:x = .
9F..!Z O
Ao 2 iF,v-F=
X@i-
o(50(g
FECJ:

o

=dl
.E
o(,

U)
d

'F

z
o,co
ti>

=!u>x'OYOL

o

= Y O.iv

E; F E5
3€ EB seii:5fr
EH,eeE
I'frE s 3o!>x(oE O O;E

EFFSE
Fo;i;ii
d EE A.E

XoT iE
tu

E* ln#
E* €*t
R; g 

=:rE.Y (t:.=

e )!.;iY
'= co
FoJE>
FIL
ri r*
i6,e t
5N ea<6
eHo

l!
F
'I 

<.1

Ed;

co i-rf :-
F=

cB JJ

C\T

IUr
'Eq

=o)'= o>:>il*fx
€A;

bbEtt
iooooo 9
86f;,
.9 P= E
=.=F(!:EFi,
sfE,i

6-CEOo
?i E)
iDgbtts
d.g

o
c
o(t
o
(u
tr
-O6-E>
(g(Ez=
t\>
Fdl

?5
6 rs6

EFi
FEg
EsE-'.Tt o o
P FAE

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
t
I
I
I



I
tI
E)
(gql

I
I
I
I
I
I
I

flltro

FI
CLo

Ar
(E

frl
=I()

ET
IL

d
_Ea

_aK

'#tJ a

E
o

e.g E
:EEgPb
xce
E Ee
4: 

^o=P

8:* F
*eE; E€gE: .I g.(g q?

cq(t)o)
EEEE

o

E
g

o
E(!
oo
q,
o

F
NI(
Il
F

=o
|r|(,
E.-f'!otF g,

4o6Z<otsz
D
IL
o
E
g
g
(,
l|lIo

o
o

F'F
.Eg
E>
ag.;iL

FE
>EorO.o-E9:-?io
e?
.E €,
x9
rE

o(u
(E(D

aD a,cc
.E;F(!o3o-g9.9
cr)E
6^
.9 .;
gE
oo
=co-
E9
==o=,
E€>p
E69a'
Eg
:;
!a

5€
:6

E:
.g t|J
L:

€h
#E
EDEo'E
FFttutoF6
ollf8
6 -ca

Ae
B(!
.9o
FA
TEDf;96':
6E
=gE:tDi

lFtItt i
lF O

I(E6l- q

t!, fi
I(EE
lE slo E
IE:El.E

E
(',
e
at

(D

o
'6
(!
oo
(D

(6

8E = 5rE' ^eE

€ir€gg

EEESES

(s

o

F

=C'gt
x o.E
.^(dc
:E.E a 3.EE 5.E6EE'6
g gE:
=i: P I
==sg"e
E'83*
Y L o;
=oo-tr.?i (!!

EF$a
E BEE
E E€ E(!= 

= O

Esge
g Ets
i: o.g};

o

o
(u
o
(!

o
(E

H
9.4' 6o,^ o(a

gh(g;i

E xg;
--qO>6< E
HEEn
-^ 

L'= <

g t*F?
g 

+ F$F

ti
q)
'6.

ga
E6otr
JOE6o>
LOo!
-E'

'= (o-- ErE obE tOo_l! >(,'€ EE

cc
98
o)Es s*I E$

LL oo

"E HE

Eg +e
Et= dg
gg sg

tt
(E

Et
.=Lso
tg {-.

.L (E
F(J
tlo
- lll

o
(g
o
oo
G
tr
.9

oE()'li
.Eo
=o-62
Gi !E

Et
o

EE
$E
d&;o

c
c)

0)
lrJ

c
=LL
I
q
€
tr
.9
oo
U,



t\
fa
o
ttt|[
o.

cg
o-
co
E

-9
CLoo
.9
cDo
(g

CN

CN

ts

c
oo
o
oo
IL

'#!

o)

U)
(o

q z>
:Esii;6hu
-qEgs[:s A
x U Pe:;6 5
:( - dE

EE;E
ggEs
EEEF
C a€-

€er E

o

E

(6
o
(!
(t

6
;
-!

PU E o
p ! .:'=

5 3$s
.9 a.E E0).Y C Y

EE fr F,;
Eii E H

Eo;Eo; b-.E€.E
E6X.HE'di o9 P
o--c =.= o

0)
(!
at
o)

o

c)

F
Nt
lrl
F

=o
lu
(J
E

.^f
'lOeo
ule
s={ol-2

3
lL
o
E
(,
IL
6
uloo

>
.(6

(u

9;
gtI|

bg
€EEFq)6
o(J
!9 o,w:o

ogtr(u
6(/J.
.9.=

o'='
eR'
Eo
Or-g;
o4,
L>

2 o.

-tr(rt (g

E5.E(/,
OF

x (t',
96
EE
6f,g.;
o,o

=,9
'E'g
px
q.a
Ee
>(,l!9

xo6:
E.Eg6
o.o
o'6:
;o.99
=+5F
ol oi
(Ab

og
E9OF
cr.:>r(uoz
trE
OE
EF
L. lloe
cL6oEtrP
1g ::_LEF.C

bc
d! '=
--=u, ats

l+.9lc 6
l.(,)
INE

o

o
(l'

o
U)

o

o
o
(u
()
o

;oo

gZ:
- 6 ..y
.;5EE, o(EY!

lqieg
E:si'
^ 

o:'-: k6 5
X - a= .HE:E.9
J=r- b rv

.8 REHq>5=::
E E5E;
F o<*I !t

=PF 
E b

g

E

(u
o

(n

t(t

o9
>rC
=oE-EgY(,)p
o-F'"
YF (B
!-(E=

-=L.s &=
PEb6gs
.Ee*
=o)xBg e-'oox
-=.= c

9€eE

FEE€g
g;E€i

EEEgFO-o o-C.:;
.=oo>(,)

(!

o

E
o)I
o.
at)
E

o
E

=o

o9
>c

EE.Ni:(,)q,
&5!YF(!
Ee3
.E Ae
EEh
i(da:.!: 6
= €.=
.!l c;:ox
5gs
tg.lc o
-=.= E

oo \o
Es.sB
;EE3
E E g'E

s€ rx(!F:X
€ E;E(6-! o
-{5Co t$ L .

g$EEE€

'io
.=.=

=t.igc9(Eaz

c
o
(!
cno
E
U'
ts

d
N

o
(!
ctto

TT\ E
I;(!

E'
"iO
NA

-g
.9
o

3Eoo
otrE*
=cL-YOL'O
rio
c.i E

o
E
-9
tII
tt)
.=!tg
3lr
I
o
qt
g
.9
I
o
a)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I





I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PR|lGRAM

trlfflAGEtiltllT
9.{ PURPOSE OF PROGRAM MANAGEMENI
This Section of the Fresno County ITS Strategic Deployment Plan provides suggested

deployment guidelines, as well as ITS program procedures and policies to support the

developmentlt ttS in the Fresno County Region. There are three key actions which should be

undertaken by the Region to promote successful ITS deployment:

should be incorporated into the regional transportation planning process and the Regional

Transportation Plan (RTP). This ii consistent with the USDOT concept of mainstreaming
ITS into transportation deployments. The goal is to approach ITS similar to any other
transportation deployment effort.

be cirried out in a cooperative manner within the Region with projects being proposed,
promoted, and deployed with due consideration for the integration objectives of the Region.

deployments in the more urban areas of the Region to maximize any economies of scale
possible throughout the Region.

This Section is meant to provide suggestions, not prescriptive requirements. The most important

component of successful Regionaf ifS deployment is the active and continuous cooperation
between transportation stakeholders in the Fresno County Region.

9.2 REGIONAL ADVANTAGES AND DISADVANTAGES
The Fresno County Region has several important advantages and disadvantages in terms of

deploying lTS. Th6se fictors should be considered by agencies and individuals when they are
pr6m6ting ITS deployment in the Region. Promotion and acceptance of ITS deployment in_the

Fre.no Rlegion is lik-ely to follow a s-omewhat different dynamic than the more urbanized Bay

Area and Sbuthern California regions. The smaller size of the transpofiation community in the

Fresno County Region allows for more direct and interpersonal communication regarding ITS

deployment. ihis heans that the more complex institutional arrangements adopted by some

urbanized areas should not be necessary in the Fresno County Region if the lines of

communication remain active, open, and cooperative. The various ITS deployment advantages
and disadvantages for the Region are outlined in Table 9.1.

ffi Fresno Gounty ITS strategic Deployment Plan Page 9-1



FRESNO COUNTY REGION ITS DEPLOYMENT ADVANTAGES AND DISADVANTAGES

> negon is still relatively unfamiliar with many
ITS concepts and additional promotion of ITS

benefits maY be necessary.

to provide their own support for ITS
deployment.

with the concePt of lTS.

competition for traditional transportation
projects as opposed to a complement to
traditional Projects.

of the State, the Region has a smaller funding
pot available for transportation.

established a good basis for cooperation
through past transportation efforts.

with many areas simplifies communication and
cooperation.

County of Fresno have already begun
deployment of some communications, traffic
management, and signal system infrastructure.

the development of the Strategic Deployment
Plan, and recognize the need to work together.

promoting ITS applications.
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9.3 GONTINUED SPONSORSHIP OF THE ITS
PROGRAM

Successful regional deployment of ITS in the Fresno area requires continu€d sponsorship of the

ITS concept ind its asso;iated projects until such time that the Region fully mainstreams ITS

into the transportation planning and- programming process. Sponsorship of the Fresno County

ITS program, as outlined in tliis Plan, slems from two areas: (1) transportation agencies and

organizitions throughout the Region; and (2) individual program and project champions that

promote specific components of the ITS program.

dJployments can leverage fundingior regional projects when the larger project or_system is

OeiltoyeO within the coitext of the Reglonal Strategic Deploymen! ftT- The Council of

Fresnb County Governments (COFCG;, Caltrans District 6, California Highway Patrol

(CHp), and the other larger transportaiion and emergency, se^rvi.ce_ agencies within the

negion should work coo[eratively with local jurisdictions in building partnerships. and

dep-loying projects that fit within the structure of the Strategic Deployment Plan. In addition,

ttrd City 
-oi fiesno, County of Fresno, and City of Clovis should play key and.cooperaJive

roles in deploying ifS tnroughout the Region. Specific sponsorship roles are discussed for

some of the larger transportation players in the Region below'

. GOFCG - In general, COFCG should be the keeper of the Fresno County ITS Strategic

Oeptoyment Flan and ensure that appropriate elements of the Plan are incorporated intg

the regional transportation planning piocess. COFCG should attempt to establish

standaids and supporting tools for dooperative deployments in the.lTS area. COFCG

should be a key dtiy"1. ii tne provision of ITS projecVdeployment charnpions. COFCG

should take thslead in the regional promotion of ITS and in introducing political interests

to the concept and benefits oi tfS. COFCG should continue to work to organize ?!g
support agencies that are attempting to promote, fund, program, and deploy ITS

Sffi$ Fresno County ITS Strategic Deployment Ptan Page 9-2
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Section 9.0 - Program Management

projects. As it is a regional agency, COFCG may often be able to operate as an

effective umbrella agency tor muttipie local jurisdictions working cooperativety in ITS

procurement efforts.

. Caltrans - In general, Caltrans District 6 should support and encourage agency slatf !q
proactivefy chimpion ITS deployment etforts. Working with COFCG, Caltrans should

promote ind support coopeiative deployment efforts and/or partnership opportunities

among transportation stakeholders. The District should also promote ITS deployment

effortJ at the Caltrans, Headquarters, and federal agency levels. Finally, Caltrans

should support the development of consistent ITS standards across the Region and

should assist in ensuring that the regional standards are consistent with State and

national standards.

. Citv of Fresno - The City of Fresno has played a prominent leadership role in the

deployment of ITS within tne City and between the Gities of Fresno, Clovis, and the

CounirT of Fresno. This leadership role should continue and be expanded if possible.

The City of Fresno's efforts in the area of communications are important to Flegional ITS

deployment, and the City should assist in establishing regionwide communications

standhrds. As the largest urban area in the Region, it is important that the City of Fresno

participate in regional ITS activities. The City may also serue as an etfective pool of
potential proj ect champions.

. CiW of Clovis - As the second largest urban area in the Region, the_City of Clovis .nqy!9
ptay a rote similar to that OescriUeO for the City of Fresno. Due to its past ITS

defloyment efforts in the area of emergency vehicle signal preemption, the City of Clovis

should work with other Cities in the Region to establish a common standard in this area.

Together the Cities of Fresno and Clovis form the urban core of the Region, and these

two jurisdictions should consider joint deployment of all significant transportation

management system dePloyments.

. Other Transportation and Emerqencv Seruice Aqencies - There are numerous other

agencies in the Region which should play a key role in sponsoring ITS deployment.

Tfiese agencies sliould provide project champions and participate in cooperative

deployment efforts where appropriate. Many of the smaller cities in the Region 91!o_t
have ihe resources necessary for continuous involvement in ITS deployment. COFCG

and the larger cities should Consider opportunities to assist deployment of systems in

smaller cities as an adjunct to their larger deployments.

proiesiional, and/or personal intbre3t in the deplbyment of certain ITS projects. _Champions
bre critical to maintaining momentum and streamlining the deployment of ITS in the Region.
They provide a central-"knowledge base" and continuous understanding of the particular

Oeptbyments in which they are iivolved. They deal with project deployment issues both
indiOe and outside of sti'uctured institutional' environments. Taken as a whole, the
deployment champions in the Fresno County Region will comprise the core of ITS

spbndorship and 'deployment support. The 
- 
characteristics and roles of deployment

champions are discussed in greater detail below.

ffi Fresno County tTS Strategic Deployment Ptan Page $3



Section 9.0 - Program Management

9.4 PLAN DEPLOYMENT SUPPORT

Supporting and managing the deployment efforts for individqal ITS systems or projects is
prirnbrirv in. r"rponJioiri[7 of ttrd d"eplgvment ch.ampion. The desired qualities,. general
'i.ipondioititi.s, dnd arerias of instituti5nal involverirent for deployment champions are

discussed below.

9,4.1 QUALITIES AND ROLES OF DEPLOYMENT GHAMPIONS

Figure 9-1 describes the roles of a deployment champion. Each ITS deployment.effort or
pr6.iect should navJi designated champion'who will se.e the project through from beginning to

bnci. ldeally, champions should have the following qualities:

the integrity of the system/project,

operations.
promotional and mediation capabilities are more important qualities.for a deployment champion
than technical skill, as long as technical resources will be made available to support..the
;h;rii;;: if i. o"sriurrioi. Champion to be. supported by a subc.ommittee or even unofficial
giJup of star<enotoeri in tne project being dep.loy6d- However, while tasks {ay..b.e. distributed
imohg rnembers of a grou$ td assist ine inqlnnion, it is critical that an individual be the
il"6gii."d Jooioinit"r dt Jbeployment effort. Th'e champion is the..early p19j.9,91,111n?.q:ll9t

an tfS deptoyment with the disiindtion that the project Tay_ ngl be fully conceptualized, tunclecl'

Jr design6d.'The chJmpion must be a 'Jack of all trades." Champions should be prepared to

focus their efforts in the following areas.

afid oesign ire ln keeping with ihe needs for which the project was originattv.Pt_o?9:..91^*9
consider6d. The champion should establish a basic understanding of .how the project.tlts

into the regional ITS visibn. Finally, the champion must be able to describe the basic.projggt
componenlr oi O""ign considerati6ns, althoujn nelsne need not be the most knowledgeable
in these matters.

available for deployment of the ITS system/project and aggressively pursue these sources.

COFCG may be in excellent support resource for champions from smaller agencies or

stakeholder groups.

communication with agencies involved in the deployment oJ a system/project. ITS

deployments will likely require the champion to gain local and regional support.
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Seetion 9-O - Proorarn Manaqement

to obtain funding and overiome instituiional obstacles. The champion may need to

aggressivety argui their viewpoint to both internal and external political concerns in order to

gii-n this suppoi-t. Additional deployment champions from the political arena are often very

effective in promoting deployment and overcoming obstacles.

Agency Support - Some champions will be required to promote the project internally_with

their own agencies and organizations in addition to their external promotion ."fi9tF.
Champions yiil have to seek substantial support frorn their organizations. This may include

the identification of additional supporting champions from within the organization, as well as

the recognition of the champions' time commitment to ITS deployment efforts by their

organizations.

champions organization at political teveli, the champion will need to consider the application

of public promotion activities. Most projects could benefit from some general promotion to

the public that will inform them as to ine purposes and benefits of the project. Potential use

of web pages, flyers, and news articles/reports should be considered. lf possible,. the

champion may s'eek the support of additional champions with good connections within

communities that the project'will benefit. Chambers of Commerce, economic development
groups, and professional organizations are good sources of support.

described in Section 7.0 of this Plan. The deployment champion should consider how and

where his/her project fits within this concept. Often a deployment champion may find. other

people promoting'similar efforts within the Region. Combining two or more geographically

or functionally siirilar projects can often assisi both projects in achieving deployment. fh"
champion shbuld also'bs familiar with other related projects in the. Region. The champion

should consider, "Does the proposed system provide or receive information or resources

from these projects?"

As a whole, the actions of deployment champions drive successful regional ITS deployment.
potential sponsoring agencies'have been identified for each of the projects outlined in Section

6.0 of this Flan, norirev-er many of these projects lack a specific champion to push fonruard with

deployment efforts. COFCG and sponsoring agencies should attempt to select project

deployment champions for priority near'term projects.

9.4.2 ARENAS OF DEPLOYMENT GHAMPION INVOLVEMENT

When promoting deployment of ITS projects in the Fresno County Region, deployment

champions shouid understand four institutiohat arenas in which they may be involved. The level

of involvement may vary from arena to arena and project to project,- but generally some

involvement in at leist thiee of the four arenas will be required for successful deployment'

leaders.

managbment levels with the authority to make decisions regarding staffing and funding

concerns.

stake in the deployment of effective and marketable ITS services.
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Section 9.0 - Program Management

staff.

It is the job of the deployment champion to effectively utilize available resources in each of
these arenas. lt is likely that deployment champions will come from the agency staff arena, and
that they will need to gain the support and championship of key individuals in the political and
agency executive arenas. When considering these arenas it may be useful for the deployment
champion to consider the abilities, skills, and barriers to utilizing resources from each arena.
Figure 9-2 displays some important.considerations for each arena.

system/project, especially any benefits that may be easily promoted to the general public.
The champions should seek to describe the project in simple terms that take into account
the limited time and variable technical knowledge likely to be present in the political arena.
It is ideal if the champion takes a few hours to develop a simple and brief presentation (five
slides/five minutes) and project sheet that describe the key concepts of the deployment
effort. lt is often useful to have politicians participate in tours or visit similar systems
deployed at other locations across the nation to generate political support for a deployment
effort.

benefits of the deployment. The champion should seek to discuss the deployment of the
system/project in terms familiar with each executive. As with the political arena, initial
presentations should be simple and brief, with further details and technical information being
provided as requested. As with the political arena, the champion should try to get agency
executives to visit sites with similarly deployed ITS systems. Tours of similar ITS
deployments in neighboring regions or states are an effective rneans to display the ITS has
real operational and resource benefits.

in the ITS deployment under consideration. The current population and market potential of
the Fresno County Region is likely to limit any large-scale private market involvement in the
near-term.

Deployment champions may want to consider the potential for leveraging private market
involvement in three areas:

c Statewide deplovment efforts - lf a project is developed in a manner consistent with
similar statewide systems the ability to attract private involvement is enhanced. For
example, if a statewide deployment of traveler information systems is propagated across
the state, and Fresno develops its systems in a manner compatible with statewide
efforts, then much of the private sector investment in the statewide system may also
benefit Fresno.

. Specialized vendor specific deplovment efforts - lf a project will demonstrate a new
technology or equipment from a particular vendor, then the Region may be able to
involve the private sector vendor as a partner. This may reduce the costs and risks of
the deployment. Vendors sometimes desire to deploy some of their newer equipment in

the field to support their marketing efforts.

Sm Fresno county ITS Strategic Deployment Ptan Page 9-7
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Section 9.0 - Program Management

' Small scale private sector investment - Some of the most successful public/private
partnersl'ups occur on a small scale. Deployment champions should consider
opportunities {or working with local private interests to promote/support ITS

deployments. For example, a privately owned or sponsored special event that attracts
significant Traffic may benefit from enhanced traffic management and information. They
miy assist in supporting deployments where the benefits are clear. Another good

example is the location of field infrastructure. Some private interests are flexible and will

cooperate with the placement of equipment within their property boundaries. CCTV
cameras and information kiosks are common examples of ITS infrastructure often placed

within private right-of-way.

perlorm effectively. The champion should seek the support of stakeholding agencies' staff
by pointing out the benefits to agency operations. The champion should work closely with

agency staff to maintain open lines of communication.

9.5 SUGGESTED REGIONAL INSTITUTIONAL
STRUGTURE, PROGEDURES, AND POLIGIES

Cohesive, integrated, and well planned regional ITS deployment does not occur on its own. The
key is continuing communication and cooperation amongst transportation stakeholders,
combined with cleLrly defined objectives and regional system standards. For the purposes of
planning and some specific project deployments, the agencies of the Fresno County Region
have displayed the willingness to cooperate and work together towards common goals.

Regional deployment of ITS requires the Region take the next step and provide some form of
institutional structure and regional policies for deployment efforts. The goal of this structure and
policies is not to be prescriptive, but instead, to support deployment champions and sponsoring
agencies in achieving their goals. Many of the projects defined in this Plan are generally
beyond the capabilities of any single agency or person to deploy, and a cooperative effort will
not only be desirable, but required. As discussed below in greater detail, this Plan contains a
suggested institutional structure and policies to support ITS deployment in the Region.

9.5.{ SUGGESTED INSTITUTIONAL STRUCTURE

Figure 9-3 disptays the suggested institutional structure for ITS deployment in the Fresno
County Region. In recognition of the limited time available to deployment champions and the
lirnited resources of sponsoring agencies, this structure is relatively simple when compared with
the structure adopted by many other regions. While the implementation of this structure may
seem somewhat burdensome at first, it should save time, effort, and money in the long-run
considering the Region's desire to better integrate and cooperatively operate its transportation
systems.

Figure 9-3 summarizes the name, general roles and responsibilities, and agency involvement
for each component of the institutional structure. Each component is discussed in greater detail
below.

Status: Already established

tWFli* Fresno Gounty ITS Strategic Deployment Plan Page 9-9



IQ0rcscb=OO

AEFT-EEi

EEi
--o

EIgt
=ar

T

I
I
t
I
T

I
I
t

il

?
--
z
g*
!il
-r

(I
fJlL
cI
cr

Ec
A

tE{rg
=Ex>itC)
eS;cl
-9.g5Elg

-g
-vl

Cs

EFF
.3E

sE

EE$

sg"



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
t
I

Section 9.0 - Program Management

Role: The COFCG Board should serve as the regional stakeholder for ITS deployment.
The support of the Board is important to promoting the regional deployment and integration
of systems. The Board should consider adopting appropriate ITS related policies as

outlined in either this Plan or the Regional Transportation Plan. The Board is also an

important partner in programming ITS projects into the Transportation lmprovement
Program (TlP) process. Acting at the direction of the Board and the Executive Director,
COFCG siatf has a crucial role to play in supporting ITS deployment as described earlier in
this Section. lt is important that the Board understand that ITS is not "star wars" at ground

level. ITS is simply the application of improved systems and communications in our day to
day transportation operations.

Participants: COFCG Board Members

Obiectives:

transportation managem ent systems.

ITS deployment within the Region.

operational responsibility.

resources and responsibilities as deemed appropriate by the Region.

Frequencv/Lifespan: Not applicable.

Status: This Group is already established as the Fresno County ITS Subcommittee,
however there should be a shift from the development of the Strategic Deployment Plan to
deployment activities.

Role: Should serue as the regional forum for the development and deployment of ITS

systems within the Region. Also, the Group facilitates the exchange of ideas and issues
relating to ITS deployment. The Steering and Review Group should serue multiple roles in
supporting integration and deployment efforts, including but not limited to: making
suggestions to the COFCG Board, reviewing and adopting project concepts, supporting
funding and grant development efforts, and providing a venue for the identification and
resolution of institutional issues. Supporting this group are three workgroups focusing on
particular areas of ITS deployment: Traffic Systems Workgroup, Transit Systems
Wor:kgroup, and Incident Management Team. Each of these workgroups should
occasionally report their activities back to the ITS Deployment Steering and Review Group.
The Group can serve as a systems conliguration management group for the Region or
delegate this role as appropriate. Finally, as no particular working group has been defined
for iransportation User Information Systems, the Steering and Review Group should
oversee this deployment area.

Participants: Same as existing ITS Subcommittee, but specific representatives may change
depending on the particular activities underway at any one time. lt is important that several
key players in the Region continue to participate:

gt$fu Fresno County ITS Strategic Deployment Plan Page 9-11



Section 9,0 - Program Management

Team.

Obiectives:

Frequencv/Lifespan: The frequency of meetings should be based on activities underway. At
this point and time, the Steering and Review Group has a great deal of work to do in terms
of moving forward with ITS deployment. Regular meetings may occur on a bi-monthly or
quarterly basis, however near-term activities may dictate a more rigorous schedule.

Traffic Systems Workgroup

Status: Previous cooperative efforts between the City of Fresno, City of Clovis, and County
of Fresno have laid the groundwork for this Workgroup. However, this group has not met in
the recent past on ITS deployrnent issues.

Role: The Traffic Systems Workgroup should focus on deployment efforts in the
Freeway/Traffic Management Program Area. This includes the promotion and cooperative
deployment of traffic management systems and infrastructure throughout the Region. The
Workgroup may choose to act as a somewhat informal configuration management group by
building consensus amongst agencies on the particular standards and policies relating to
systems deployment. The Workgroup should elect a Chairperson that will be responsible for
coordinating meetings and occasionally reporting to the ITS Deployment Steering'and
Review Group. The Workgroup should prioritize project deployment efforts and focus on
one or two key projects at any one time.

Participants: City of Fresno, Caltrans, City of Clovis, County of Fresno, and other local
agencies as appropriate.

Obiectives:

Review Group, COFCG Board, City Councils, and other appropriate entiiles.

support regional haffic system deployment efforts.

deployment efforts.

managers responsible for deploying traffic management systems.
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opportunities, speiifications, new technologies, accepted standards, and system

capabilities.

Frequencv/Lifespan: Varies depending on current activities, although monthly meetings may

be appropriate.

Status: No current group exists.

Role: Similar to the Traffic Systems Workgroup, the Transit Systems Workgroup should
promote the programming and deployment of the projects outlined in the Transit
'systems 

progiam area oi this Plan. The Transit Systems Workgroup should work

together io identify opportunities for improving interagency cooperation and better

cobrdinated transit operations. Throughout the development of the Strategic
Deployment Plan, transit agencies emphasized the need to keep deploymlnt efforts

simple and maximize the use of existing infrastructure and systems. The most
prominent ITS deployment in the Region is FAX's Transit Management System. fh"
Transit Systems Woikgroup should discuss and review opportunities for the expansion
of this syitem to support the entire Region, while at the same time retaining the de{red
level of autonomy foi each transit agency. Participants in the development of the SDP

noted the lack of a map accurat,e enough for automatic vehicle location (AVL)

applications outside of the urban areas. The Workgroup should review AVL deployments
by FAX and American Ambulance, as well as GIS efforts by Fresno County, to
dbtermine the best path for improving mapping accuracy in rural areas. The Workgroup
should elect a Chairperson ihat wilt be responsible for coordinating meetings and
occasionally reporting to the ITS Deployment Steering and Review Group. The
Workgroup-should also review and promote opportunities to provide improved real-time
transit information to patrons throughout the Region.

Participants: FAX, Clovis Transit, FCRTA.

Obiectives:

Group, COFCG Board, City Councils, and other appropriate entities.

between transit agencies within the Region.

managers responsible for deploying transit systems.

funding opportunities, specifications, new technologies, accepted standards, and
system capabilities.

Frequencv/Lifespan: Most of the transit system projects have been identified for mid-

term (5-10) deployment in this Plan. lf this deployment timeframe is acceptable to the
Transit Systems Workgroup then near-term meetings may not be necessary. However,

it may be desirable to hoid occasional meetings to review funding opportunities and
promote cooperation and communication. When deployment efforts commence,
meeting schedules will need to be intensified accordingly.
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Section 9.0 - Program Management

Status: Two meetings of regional incident management stakeholders were held as a
padd the Strategic Deployment Planning effort. The second meeting comprised a two-

day workshop on regional incident management issues and needs. This workshop was

considered very successful in terms of initiating the concept of enhanced interagency

communications and cooperation in the area of incident management.

Flole: More so than the other two Workgroups, the Incident Management Team must

address both operations and systems deployment considerations. The lncident
Management Team should work to promote inter-agency training, development of

incident response guidelines for multiple agencies, clarification of on-scene

responsibilities at incidents, and inter-agency procurement and operation of improved

incident management and communications resources. A key issue identified by
participants in ihe development of SDP is the need for a common mapping/coordinate
system for emergency services in the Region. The Team should work with County of

Fresno GIS staff Lnd COFCG to improve the available maps and mapping systems. The
Team should elect a Chairperson that will be responsible for coordinating meetings and

occasionally reporting to the ITS Deployment Steering and Review Group. lncident
management issues are discussed in greater detail in Section 7.0 of this Plan.

Participants: CHP, Caltrans, CDF, Local Police, Local Fire, Sheriff, County EMS,

Ambulance seruices, other emergency management services and agencies.

Obiectives:

ITS Steering and Review Group, COFCG Board, City Councils, and other
appropriate entities.

between emergency seryices when and where multi-agency situations are likely to
occur.

incidents, location of incidents, durations, clearance times, as well as problems

encountered and successful methods for resolving those problems.

deployment efforts.

managers responsible for deploying incident management systems.

Region including funding opportunities, specifications, new technologies, accepted

standards, operating policies, and system capabilities.

Frequencv/Lifespan: The Incident Management Team has gained some momentum

ihrough ne SDp and lncident Management Workshop efforts. This momentum should

be maintained, and the Team should begin meeting to better define and resolve
outstanding issues. Monthly meetings may be reasonable, and the Team should

endeavor to establish interagency incident management training sessions.
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9.5.2 SUGGESTED PROCEDURES AND POLIGIES

There are a few suggested procedures and policies that should be considered by the Fresno

County Region. Pr6ledures include processes or tools that support ITS deploym.ent efforts.
policies are statements of policy to be adopted by ITS stakeholders that will promote

cooperation and integration in ITS deployment efforts.

Su g gested Procedures/Tools

There are several actions that may be undertaken by the region that may not lead to specific

ITS deployments, but will promote deployment efforts and the coordination of those efforts.

Each of these is discussed below.

Re@ntDatabase.Thepurposeofthisdatabasewouldbetoserveasa
common informaiion resource for all ITS deployments within the Region. lnformation to be

included in the database could include projeit descriptions, system architecture, design

information, hardware/software being deployed, etc. lf such as database was deployed,

Workgroups and/or agencies could view the information to determine what

hardwarelsoftware were being deployed on similar projects throughout the Region. The

database should be simple, perhaps a spreadsheet or simple Access database.

ve|opan|TSdep|oymentinformationpacketthat
includes simple presentation materials on the goals and componentq of ITS deployments.

The packet snolld provide a clear and simpie message, and it should be suitable for
distribution to political representatives.

loped for use by deployment champions in

determining costs, emissions reductions, traffic impacts, etc. For ITS to become part of the

common trinsportation "tool box" of solutions, simple impacts analysis tools are needed.

nd conditions prior to deployment' A good

example of this process is signal coordination, where before and after studies are performed

to determine the impacts of the coordination effort. ln addition, ITS deployments throughout
the nation have generally suffered from a lack of deployment and operations documentation.

Each deploymerit should provide documentation sufficient to existing and anticipated future

needs.

conslder updating Sections 6.0, 7.0, and 9.0 of the SDP approximately once every two
years. lf these portions of the Plan are incorporated into the regional transportation planning

process, it may not be necessary to maintain a totally separate ITS SDP. Responsibility for
updating the Plan should rest with COFCG.
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Section 9.0 - Program Management

Suggested Policies

The following suggested policies should be considered for adoption by agencies in the Fresno

County Region to promote and support effective ITS deployment:

together to program, deploy, and operate common ITS resources and systems.

development of any regionally signif icant transporlation inf rastructure.

support the exchange of transportation related information and integration of systems

between agencies.

emergency servicei systems should be encouraged to utilize regional standards'

promotes economies of scale, avoids duplication of effort, and/or promotes Regional

integration of systems.

that represent a cooperative'effort between two or more agencies, all other factors being

equal.

seamless transpofiation operations across jurisdictional boundaries.

alil"ys retain tne Initity to "take control" of their respective components of integrated

systern(s).

afpropriate major transportation projects during the project development process.

the Region should be enhanced through the deployment of . ITS infrastructure,

communications, and systems. Where appropriate, ITS deployments in the Region should

consider future integration with statewide, neighboring regions, and valleywide systems.

I
I
I
I
T

I
I
I
I
I
I
I
I
I
I
I
I
I
Ieffi.* Fresno County ITS Strategic Deployment Ptan Page 9-16



I
I
I
I
T

I
I
I
I
I
I
I
I
I

Section 9.0 - Program Management

9,6 MOVING FORWARD WITH DEPLOYMENT
Figure 9-4 provides an overview of the ITS deployment process from the perspective of a
deployment champion. Many of the details of this process are described in Sections 7.0 and 9.0
of this Plan, however a brief summary is provided as follows:

Project Initiation

. Proiect Deplovment Concept - The project deployment concept serues to introduce
deployment champions to the overall regional ITS deployment picture as discussed in

Section 7.0. Champions should be aware of how their project fits into this picture.

. Sponsorinq Aqencies/Deplovment Champions - The key players in any deployment are
the sponsoring agencies and deployment champions. Persistence on the part of these
players is crucial to move an ITS project from concept to reality. Deployment champions
should try to gain the support of other potential champions.

. Fresno Countv ITS lnstitutional Structure - The institutional structure provides a forum
within which regional ITS deployment efforts can be introduced, reviewed, and
supported. The champion should work within this structure to promote his/her project.
This structure can provide a sanity check for projects, and also assist in securing
funding.

Project Definition

. ITS Strateqic Deplovment Plan - The SDP provides important information on project

concepts, preliminary costs estimates, potential standards, funding opportunities, and
the overall regional ITS deployment process. lt does not however, provide specific
details for project deployment. The champion should review the SDP, determine where
the proposed project fits within the Plan, and develop a more specific project definition to
move forward.

. Specific Proiect Definition - tn order to prepare more detailed cost estimates and define
specific deployment efforts and timelines, the champion should develop a brief but
specific project definition. This definition may be as brief as one or two pages. The
definition may use supporting information from the SDP, but it does not necessarily need
to duplicate the information in the Plan. The definition should provide a clear picture of
the deployment proposed by the champion, and it should address any issues, changes,
or details not outlined in the SDP.

r Secure Fundinq - Perhaps the most difficult and involved part of the deployment
process, the champion should work to secure funds for the project. Potential funding
sources are outlined in Section 8.0 of the SDP, and the Fresno County Region ITS
institutional structure may prove helpful in realizing funding opportunities.

. Reqional Transportation Plan (RTP) An important component of ITS project
programming and deployment, the RTP should be reviewed to determine where the
proposed project fits within the overall transportation deployment picture. Policies and
objectives within the RTP, which would be supported by deployment of the proposed
project, should be noted as they may play a key role in project promotion.

I
J

I
T

I WF[:U Fresno County ITS Strategic Deployment Ptan Page 9-17



*=.rli L+.ctoo

35^il.:;t
il
(E

Fl
ct):r
= I

I
I
I

$r
8r
EI
IJ>e

EEI

Egrg

EI

ErygI

zI
o
t{
o

I
z
o
F

F

z
F
U
lrl.|
o
E
q.

I

6> oc;a,o.E 
fi,E

= o.t
EOc,)
(L

'g ,ic
!Po>og8
'fo
EE
IL

=;ge€

E$Fg

C
o

:s(l(E
qf 

-.:aoo
o) oA-p e.*

o* EIE (J.Y';i o.=
o o.=
arE

F eE

eges

Ee
P.bo(a
EE

tti'tffl- Iili!

E -.E *

EFEE
fr- 6'TLF

3uooOC

F$

Fa
o^L
;got
s$

c* OE
xtso.g>o
90c
dB8

o



I
t
t
I
I
I
I
I
t
t
t
I
I
I
I
J

T

t
I

Design

National. Statewide. and Reqional Standards - These standards all play an important

rote in tfS Oeptoyment. Consideration of the standards which may impact the proposed
project should be noted early and tracked as the development of these standards
proceeds. The champion should work with the appropriate Workgroups and/or agencies
to determine which standards are prevalent in the Region. lf a standard is identified as

critical to deployment, it should be clearly noted in any project documentation from this
point fonuard.

Preliminarv Desiqn/Studies - Almost every ITS project can benefit from preliminary
design efforts and/or studies. These documents are often required for certain funding
sources, and they often provide the basis for the procurement process. The deployment
champion may want to speak with appropriate Workgroup ancl/or agencies to determine
if preliminary study and/or design documents exist for similar projects.

Procurement Process - Procurement options are discussed in Section 7.0 of this Plan.

It is important that the procurement process be appropriate to the project. Timing
considerations are an important cornponent of the procurement effort, as many funding
sources have timing limitations. Sometimes a regional agency can act as a contract
administrator for a smaller agency and speed the procurement process that involves
multiple agencies. Lowest bid procurements are often not well-suited to ITS deployment
efforts as vendor/deployer skill levels and experience varies greatly.

Detailed Desiqn - Detailed design for ITS software is most frequently done by vendors
or system integrators. Agency staff or consultants often do infrastructure design.
Detalled design is important for documentation purposes and for identifying specific
details, costs, and potential problems.

Deployment

. Prototvpe (Optional) - Systems or technologies that are new to the transportation field or
deployment within the Fresno County Region should be prototyped prior to committing to
targei scale deployments, lt is important that an acceptance test plan be developed for
the prototype, and that thorough testing confirm the per{ormance and reliability of the
system. Acceptance testing is discussed in Section 7.0 of this Plan. The people/staff
that will be responsible for operating the system should be involved as early as possible

so that they may provide input and fully understand the project, as well as its benefits.

. Deplov Proiect - The step that was the whole point in the first place, deployment of the
system to the planned locations and/or agencies is the largest single step in the process.

Even though testing may have occurred during the prototype phase, it is important that
testing following each significant individual phase of project deployment. lt is also
important that the project champion continue to promote the project well after its initial
deployment to ensure continued support and to highlight project benefits.

. Traininq - Often overlooked, training is critical with management system deployments.
Training should consider both operational and maintenance requirements. Training
should be planned for prior to project deployment to ensure proper funds are available.
Management system deployments should provide for useful and concise documentation
that includes operations instructions and troubleshooting help.

ffi Fresno Gounty ITS Strategic Deployment Plan Page 9-19



. On-Goinq Operations and Maintenance - The deployment of the system is only the first
step. On-going operations are where the true benefits of the project will be realized, and
continued maintenance will be necessary to realize those benefits. The predominate
component of operations costs are usually labor, communication, and /or licensing
agreement related. Maintenance costs are largely comprised of labor and equipment
costs. lf the system or project has proven successful then expansion and eventual
replacement should be planned for by the sponsoring agencies.
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A
AASHTO

ABS

ADA

AFD

AID

AHS

AMPS

ANSI

APTS

Architecture

ASTM

ATC

ATMS

ATIS

AVCS

American Association of State Hiqhwav and Transportation Officials. One of five standards

development organizations with which US DOT is working to establish standards for

integrated, interoperable ITS deployment.

Antilock Brake System

Americans with Disabilities Act

Architecture Flow Diagram

Architecture Interconnect Diagram

Automated Highway System

Advanced Mobile Phone System

American National Standards Institute

Advanced Public Transportation System

An overarching framework that allows individual lntelligent Transportation Syslem (lTS)

seruices and technologies to work together, share information, and yield synergistic
benefits.

American Societv of Testinq and Materials. One of five standards development

organizations with which US DOT is working to establish standards for integrated,

interoperable ITS deployment.

Automatic Train Control

Advanced Traffic Manaqement Svstems. An anay of institutional, human, hardware and

software components designed to monitor, control and manage traffic on streets and

highways.

Advanced Traveler lnlormation Svstems . Vehicle features which assist the driverwith commute

planning by giving accurate, real-time inlormation on routes, road condilions, etc.

Advanced Vehicle Control Svstems. Vehicle and/or roadway-based electromechanical and

communications devices that enhance the control ol vehicles by facilitating and augmenting

driver performance. Of particular importance are collision avoidance or warning systems to
prevent accidents.
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Glossary of Terms I
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B

Automated Vehicle ldentification. A system that combines an on-board transponder with

roadside receivers to automate identification of vehicles for purposes such as electronic toll

collection and stolen vehicle recovery.

Automatic Vehicle Location. Computerized system that tracks the current location of

vehicles to assist dispatching, emergency response, data collection, route navigation, etc.

Automated Vehicle Operation

Short-range roadside transceivers for communicating between vehicles and the traffic

management Infrastructure. Common transmission technologies include microwave and

infrared

Backus-Nauer Form

A lane reserved lor bus use onlv. Sometimes also known as a'diamond lane." See also

"HOW.

Computer-Aided Dispaich. Uses advanced communications to coordinate and relay

informalion efficiently to vehicle fleets, such as transit buses, patrol cars, emergency'

response vehicles, and private caniers.

Compuler Aided Systems Engineering

Closed Circuil TV

Compact Disk

CD Read Only Memory

Code Division Multiply Access

Cellular Digital Packet Data

Conqestion Manaqement and Air Qualitv proqram. Funding category in the lntermodal

Surface Transportation Efficiency Act that targets efforts to reduce metropolitan air pollution.

ITS technologies that contribute to improving air quality are eligible for CMAQ funds.

Chanqeable Messaoe Sions. Electronic sign on a highway that can clrange the nessage it
displays. Used to warn and redirect traffic.

Process to assess the compliance of any Federally funded or approved transporlation plan,

program, or project with air quality implementation plans, The conformity process is defined

by the Clean Air Act. Conformity also applies in reference to the National ITS Architecture.

Contracting Officer Technical Representative

Communication Service Provider

Commercial Vehicle

BNF

Bus Lane

G

CAD

CASE

CCTV

CD

CDROM

CDMA

CDPD

CMAQ

CMS

Conformity

COTR

CSP

CV

t
t
I
t
t
I
T

t
t
I

ffi Fresno county lrs strategic Deployment Plan

t
IPage G-2



Glossary of TermsI
I
I
I
t
I
1

I

CVAS

CVCS

CVISN

cvo

D

DAB

DC

DD

DDE

Demand Response

DFD

DGPD

DMS

DMV

DOD

DOT

DSHC

DTA

E

E9-1-1

ECPA

EDI

Commercial Vehicle Administration Subsystem

Commercial Vehicle Check Subsystem

Commercial Vehicle Information Svstem and Networks. A network that connects existing

federal, slate, and private-sector information systems to improve commercial vehicle

movement.

Commercial Vehicle Operations. Assist the safe and eificient movement of trucks and

buses. These systems use electronic screening and vehicle identification systems,

advances in administration.

Commercial Vehicle Subsvstem

Digital Audio Broadcast

Double Click (or District of Columbia)

Data Dictionary

Data Dictionary Element

Segment of public transit designed to efficiently move persons not able to access regutar,

fixed transit routes. This form ol transit is utilized especially for persons with disabilities and

senior citizens.

Data Flow Diagram

Differential Global Positioning System

Dynamic Message Sign

Departmenl of Motor Vehicles

Depafiment of Defense

Departmenl of Transportation. When used alone, indicates US Department of
Transportation. In conjunction with a place name, indicates state, city, or county
transportation agency.

Dedicated Short Range Communications

Dynamic Traff ic Assignment

Emergency 9-1-1

Electronic Communications Privacy Act

Electronic Data Interchange
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Glossary of Terms

EDP

Electronic Fare

Payment.

EPA

EM

EMC

EMMS

EMS

ESMR

trtv

ETA

ETS

ETIM

F

FAA

FABS

FCC

FHWA

Fiber.

Earlv Deplovment Plan. Same as a Strategic Deployment Plan.

Systems that allow electronic debit or credit processing of transit fares

Environmental Protection Agency

Emergency Management Subsystem

Emergency Management Cenler

Emissions Management Subsystem

Emeroencv Manaqement Services. Seruices designed to optimize the response time to

incidents and enhance emergency service coordination.

Enhanced SMR

Electronic Toll Collection. Scanners at toll plazas read transponders on vehicles entering

the facility and allow traffic to flow without stopping to pay tollfees

Expected Time ol Arrival

Emergenry Telephone Services

Electronic Toll and Traffic Management

Federal Aviation Administration. The Federal agency which regulates air tnavel and

associated areas in the United States.

Fatal Accident Reporting System

Federal Communications Commission. The Federal agency which regulates

telecommunications in the United States.

Federal Hiohwav Administration. Agency of the US Department of Transportation that funds

highway planning and deployment programs.

A medium used to transmit information via light impulses rather than through the mwement

of electrons. A single strand of opticalfiber, the approximate size of a human hair, can carry

thousands of digitalvoice conversations or data transmissions at the same time

Refers to the ISTEA requirement that an adequate financial plan for funding and sustaining

transportation improvements be part ol the plan and TlP.

Federal Information Processing Standard

Field Operation Test

Freeway Management Center

Final Management Subsystem
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Financial Capacity

FIPS

FOT

FMC

FMS
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FPR

FRA

Final Program Review

Federal Hailroad Administration. Agency of the US Deparlment of Transporlation that funds

rail planning and deployment programs.

Federal Transit Administration. Agency of the US Department of Transpoftation that funds

transit planning and deployment programs.

Geoqraphic lnformation Svstem. Computerized data management system designed to

capture, store, retrieve, analyze, and report on geographic and demographic information.

Global Positionino Svstems. A system that determines the realtime position of vehicles

using communications with a satellite. Also, refers more specifically to a government

owned system of 24 Earth-orbiting satellites which transmit data to ground-based

receivers and provides extremely accurate latitude/longitude ground positions.

Highway Advisory Radio

Hazardous Material(s)

A multi-state research effort to design and test an integrated truck-monitoring systems

using AVL, AVC, and WIM technologies.

Hiqh Occupancv Vehicle. Any vehicle containing more than one or two persons, such

bus, carpool, or vanpool.

Highway Rail Intersection/lnterface

High Speed Rail

Head-Up Display

lnstitute of Electrical and Electronics Enqineers. One of live standards development

organizations with which US DOT is working to establish standards for integrated,

interoperable ITS deployment.

The ability to connect, and make connections between modes of transportation.

Seamless integration of multiple travel modes.

A collection of computer networks, allconnected using a common set of protocols and rules
on sharing and directing messages.

G

FTA

GPS

H

HAB

HAZMAT

HELP / Crescent.

HOV

I

IEEE

Intermodal

Intermodalism

Internet

GIS

HRI

HSR

HUD
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Glossary of Terms

IP

IPR

tso

Interoperability

Interstate Highway
Svstem

ISP

ISTEA

ITS

ITS America

ITS lnfrastructure

IVHS

IVIS

J

JPO

The ability to the integrate the operation of diverse networks and systems. The vision of

the intelligent transportation infrastructure is a seamless interoperable network from

coast to coast that allows drivers and information to flow through the system without

baniers.

The system of highways that connects the principal metropolitan areas, cities, and

industrial cenlers of the United States. The lnterstate System also connects the U.S. to

internationally significant routes in Mexico and Canada.

Internet Protocol

Interim Program Review

lnternational Standards Organization

lnformation Seryice Provider

lntermodal Surface Transportation Efficiencv Act of 1991. Federal law providing pdmary

federal funding for highway and other surface transportation programs in the United

States through 1998. ISTEA contains the Intelligent Vehicle-Highway Systems Act, and

has been superceded by the Transportation Equity Act for the 21st Century FEA-21).

Institute ol Transportation Enqineers. One of five standards development organizations

with which US DOT is working to establish standards for integrated, interoperable ITS

deployment.

lntellioent Transpofiation lnfrastruclure. The computer, communications, and control
-ysiems required to support a variety ol intelligent transportation system products and

seruices in urban and ruralareas.

Intellioent Transportation Svstems. The application of advanced technologies to improve

the efficiency and salety of transpoilalion systems.

Intellioent Transportation Societv of America. A nonprofit, public/private scientific and

educational corporation that works to advance a national program for safer, more

economical, more energy efficient and environmentally sound highway travel in the

United States. Federal advisory committee used by the US Department of

Transpoftation.

Computer, communications, and control systems required to support a variety of ITS

products and seruices in urban and rural areas.

lntelligent Vehicle Highway Systems

ln Vehicle lnformation System

Joint Prooram Office for lTS. Office of the US Deparlment of Transportation established

to oversee and guide the multi modal National ITS program.
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L

LAN

LCD

LED

LEO

Long Term

Loop Detectors

LPD

LRMS

M

Mainstreaming

LocalArea Network

Liquid Crystal Display

Light Emitting Diode

Low-Earlh Orbit Satellite System

In transportation planning, refers to a lime span of, generally, twenty years'

Sensors embedded below the surface ol roads and highways that monitor the flow of

vehicles and help authorities manage traffic and incidents.

Liability and Propeily Damage

Location Reference Messaging Standard

The act of bringing ITS technology into everyday use by travelers and transportation

professionals. Also relers to incorporating ITS into traditional transportation planning and

programming processes.

Metropolitan Area Network

Model Deplovment lnitiative. A program designed to develop model sites demonstrating

integrated intelligent transportation infrastructure and successtul jurisdictional and

organizational working relationships. The program is also designed to demonstrate the

benefits of integrated transportation management systems that feature strong regional,

multimodal traveler information seruices.

Metropolitan Dl

Man-Machine Interface (or Interaction)

A form ol transportation such as an automobile, bus or bicycle.

Measure of El{ectiveness

Miles per Hour

Metropolitan Planninq Orqanization. Regional policy body that is responsible in cooperation

with the state and other transportation providers for carrying out the metropolitan

transportation planning requirements of federal highway and transit guidelines.

Metro Traffic Control

The availability of transportation options using different modes within a system or corridor.

MAN

MDI

MMDI

MMI

Mode

MOE

MPH

MPO

MTC

Multi-Modal

Fresno County ITS Strategic Deployment Plan Page G-7
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N

NA

National ITS Architecture

NAR

NAV

NEMA

NHPN

NHS

Ntl

NPRM

NTCIP

o

OEM

Open System

osl

OTP

P

Paratransit

National Architecture

Establishment of nationally compatible systems linking all modes of transportation.

Discourages local or regional areas from developing incompatible ITS implementations.

National Architecture Review

Navigation

National Electrical Manufacturers Association

National Highway Planning Network

National Hiqhwav Traffic Safetv Administration. Agency of the US Department of

Transpodation that whose charge is safety

National Information Infrastructure (aka Information Superhighway)

Notice ol Proposed Rule Making

National Transportation Communications for ITS Protocol. Required for traffic

management operations. Allowing for wireline communications between traffic

rnanagement centen and field equipment.

Original Equipment Manufacturer

A vendor-independent computer system that is designed to interconnect with a variety of

commonly available technology products.

Open Systems Interconnection

OperationalTest Plan

A variety of smaller, often flexibly-scheduled and routed transportation services using

low-capacity vehicles, such as vans, to operale within nonnal uban transit corridors or

rural areas. These services usually serue the needs ol persons that standard mass

transit services would serye with difficulty, or not al all. Often, the patrons include the

elderly and persons with disabilities.

Personal Computer

Professional Capacity Building program

Personal Communications Svstem

Police Deoartment

l
T

I
I
t
t
t
T

I
t
T

I
I
I
l,

I
I
T

I

PC

PCB

PCS

PD
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PDA

PIAS

PMS

rD

PSA

PSPEC

PSTN

PTS

Public Participation

R

Ramp Metering

R&D

RDS

RDS.TMC

HFID

RFP

RS

RSPA

RTA

RTS

s

SAE

Personal Digital Assistant

Personal lnformation Access Subsystem

Parking Management Subsystem

Planning Subsystem

Precu rsor System Architecture

Process Specification

Public Switched Telephone Network

Positive Train Separation

The active and meaningful involvement of the public in the development of transpoftation
plans and programs.

Regulation of vehicle entry to a freeway via sensor-controlled freeway-ramp signals.

Research and Development

Radio Data Systems

Hadio Data Systems incorporating a Traffic Message Channel

Radio-Frequencv ldentification. An electronic identification method that uses radio-
frequency signals to read on-vehicle tags for automated vehicle identification.

Request lor Proposal

Boadway Subsystem

Research and Special Programs Administration of the US Department of Transportation.

Regional Transit Authority

Remote Traveler Support Subsystem

Societv of Automotive Enqineers. One of five standards development organizations with
which US DOT is working to establish standards for integrated, interoperable ITS
deployment.

Single ClickSC
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SDO

SDP

Smart Card

SMR

SONET

SOV

SOW

Statewide Transportation
Plan

SQL

SSR

STIP

T

TAS

TCIP

TCM

TCS

TDM

TDMA

TEA.21

Standards Development Orqanization. US DOT is working with live organizations to

develop standards in areas relevant to intelligent transportation: statelevel participation

and roadside infrastructure, (AASHTO), dedicated short-range communication systems
(ASTM), electronics and communication message sets and protocols (IEEE), traffic

management and transportation planning systems (lTE), and in-vehicle and traveler

information (SAE).

Strategic Deployment Plan

Electronic information systems that uses plastic cards (similar to credit or debit cards) to

store and process information. Used in fare-payment and parking applications.

Specialized Mobile Radio

Synchronous Optical Network

Single Occupancy Vehicle

Stalement of Work

The otficial, statewide intermodal transportation plan that is developed through the

statewide transportation planning process.

Standard Query Language

Standard Speed Rail

Statewide Transpoftation lmprovement Plan. A staged, multi-year statewide Intermodal

program of transportation projects, which is consistent with the slatewide transportation,
plan and planning processes and metropolitan plans, TlPs, and processes.

Simple Transportation Management Framework

Toll Administration Subsystem

Transit Communications lnterface Profiles

Transoortation Control Measures. Actions to adlust traffic pattems or reduce vehicle

use to reduce air pollutant emissions. These may include HOV lanes, provision ol
bicycle facilities, ridesharing, telecommuting, etc.

Toll Collection Subsystem

Transportation Demand Manaoement - Programs designed to reduce demand for

transportation through various means such as the use of high occupancy vehicles,

alternative work hours, transil and telecommuting.

Time Division Multiple Access

Transportation Equitv Act for the 21st Centurv, The latest Federal law providing primary

federal funding for highway and other surface transportation programs in the United

States through 2004. TEA-21 contains guidelines and funding tor ITS deployment.
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Glossary of Terms

TM

TMA
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Telecommuting The substitution, either partially or completely, of transportation to a conventional office

through the use of computer and telecommunications technologies (e.9., telephones,
personal computers, modems, facsimile machines, electronic mail),

Transportation lmprovement Plan. An MPO program for transportation projects,

developed jointly with the state for a 3 to 7 year period.

Traffic Management

Transportation Manaqement Area. All urbanized areas over 200,000 in population and

other areas that request designation.

Traffic Management Center

Traffic Management Data Dictionary

Traffic Management Subsystem

Traffic Operations Cenler

Generally refers to passenger seruice provided to the general public along established
routes with fixed or variable schedules at published fares. Related terms include: public

transit, mass transit, public transportation, urban transit and paratransit.

Electronic device designed to store information. Electronic readers access lhe
information stored on these devices for such functions as toll collection and truckino
activities.

Transportation Research Board. Part of the National Academy of Science, National
Research Council. Serves to stimulate, corelate, and make known the findings of
transportation research.

Transit Management Center

Transit Management Subsystem

Technical Review Team

Transit Vehicle Subsystem

Transgortation Svstem Management . The element of a TIP that proposes non-capital
intensive steps toward the improvement of a transportation system, such as refinement
of syslem and traffic management, the use of bus priority or reserued lanes, and parking

strategies. lt includes actions to reduce vehicle use, facilitate traffic flow, and improve

internal transit manaoement.

Area which contains 50,000 or more population plus incorporated surrounding areas.

US Department of Transportation - Principal direct Federal funding agency for
transportation facilities and programs.

TMC

TMDD

TMS

TOC

Transit
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Transponder

TRB

TRMC

TRMS

TRT

TRVS

TSM

U

Urbanized Area

USDOT
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Glossary of Terms

User Services

VMS

VMT

VRC

VS

w

WAN

WIM

z

Zone

Services available to users of an ITS equipped roadway, as set forth by ITS America.
There are 30 services, aranged in seven categories as lollows:

. Travel and Transportation Management

. Travel Demand Management

. PublicTransportation Operations

o Electronic Payment

. CommercialVehicleOperations

. Emergency Management

. Advanced Vehicle Control and Safety Systems

User Service Requirement

Variable-Messaoe Siqn. Electronic highway sign that can change the message it displays.

Used witr traffic-management systems. Also refened to as changeable or eleclronic message
signs.

Vehicle Miles of Travel. A standard area wide measure of travel activity. The rnost
conventional VMT calculation is to multipty average length of trip by the total number of
trips.

Vehicle/Hoadside Communications

Vehicle Subsystem

Wide Area Network

Weigh-in Motion

World Wide Web

The smallest geographically designated area for analysis of transportation activity. A
zone can be from one lo 10 square miles in area. Average zone size depends on the
total size of study area.
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